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The Practical, Precise, and Proven Approach to Integrated Cost and Schedule Control! This trusted project management resource, now in its
second edition, includes expanded coverage of how integrated cost and schedule control works within the federal government. With the
renewed emphasis on transparency in government, the processes detailed in this book are particularly relevant. Building on the solid
foundation of the first edition, this updated second edition includes new material on: • Project planning in the federal government • Integrated
baseline reviews • Federal requirements for an ANSI/EIA-748 compliant earned value management system • Federal requirements for
performance reports Integrated Cost and Schedule Control in Project Management, Second Edition, continues to offer a practical approach
that is accessible to project managers at all levels. The step-by-step presentation, numerous case studies, and instructive examples give
practitioners relevant material they can put to use immediately.
PCMag.com is a leading authority on technology, delivering Labs-based, independent reviews of the latest products and services. Our expert
industry analysis and practical solutions help you make better buying decisions and get more from technology.
Explains how companies must pinpoint business strategies to a few critically important choices, identifying common blunders while outlining
simple exercises and questions that can guide day-to-day and long-term decisions.
Project SchedulingA Research HandbookSpringer Science & Business Media
For more than 40 years, Computerworld has been the leading source of technology news and information for IT influencers worldwide.
Computerworld's award-winning Web site (Computerworld.com), twice-monthly publication, focused conference series and custom research
form the hub of the world's largest global IT media network.
Games and simulations are an effective way of supporting the curriculum. This handbook demonstrates how to develop and use games and
simulations in schools. It provides practical advice and guidance on how and when to use these as well as illustrative cases from nursery
schools to secondary level.
This book examines issues related to the alignment of business strategies and analytics. Vast amounts of data are being generated,
collected, stored, processed, analyzed, distributed and used at an ever-increasing rate by organizations. Simultaneously, managers must
rapidly and thoroughly understand the factors driving their business. Business Analytics is an interactive process of analyzing and exploring
enterprise data to find valuable insights that can be exploited for competitive advantage. However, to gain this advantage, organizations need
to create a sophisticated analytical climate within which strategic decisions are made. As a result, there is a growing awareness that
alignment among business strategies, business structures, and analytics are critical to effectively develop and deploy techniques to enhance
an organization’s decision-making capability. In the past, the relevance and usefulness of academic research in the area of alignment is
often questioned by practitioners, but this book seeks to bridge this gap. Aligning Business Strategies and Analytics: Bridging Between
Theory and Practice is comprised of twelve chapters, divided into three sections. The book begins by introducing business analytics and the
current gap between academic training and the needs within the business community. Chapters 2 - 5 examines how the use of cognitive
computing improves financial advice, how technology is accelerating the growth of the financial advising industry, explores the application of
advanced analytics to various facets of the industry and provides the context for analytics in practice. Chapters 6 - 9 offers real-world
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examples of how project management professionals tackle big-data challenges, explores the application of agile methodologies, discusses
the operational benefits that can be gained by implementing real-time, and a case study on human capital analytics. Chapters 10 - 11 reviews
the opportunities and potential shortfall and highlights how new media marketing and analytics fostered new insights. Finally the book
concludes with a look at how data and analytics are playing a revolutionary role in strategy development in the chemical industry.
The one primer you need to launch, lead, and sponsor successful projects. We're now living in the project economy. The number of projects
initiated in all sectors has skyrocketed, and project management skills have become essential for every leader and manager. Still, project
failure rates remain extremely high. Why? Leaders oversee too many projects and have too little visibility into them. Project managers
struggle to translate their hands-on, technical knowledge up to senior management. The result? Worthy projects are starved of time and
resources and fail to deliver benefits, while too much investment goes into the wrong projects. To compete in the project economy, you need
to close this gap. The HBR Project Management Handbook shows you how. In this comprehensive guide, project management expert
Antonio Nieto-Rodriguez presents a new and simple framework that will increase any project's likelihood of success. Packed with case
studies from many industries worldwide, it will teach you how to manage your organization's projects, strategic programs, and agile initiatives
more effectively and push the best ones ahead to completion. Timeless yet forward-looking, this book will help you win in the project-driven
world. In the HBR Project Management Handbook you'll find: Everything you need to know about project management in practical,
nontechnical language A definitive taxonomy of project types, from product launches to digital transformations to megaprojects A road map
for becoming an effective project leader and executive sponsor A new, simple, and universal project framework, the Project Canvas, that
breaks down any project into essential building blocks that can be easily understood by all project stakeholders Original concepts and
exclusive case studies from public- and private-sector organizations worldwide You'll learn: A common language for project managers and
executives to run successful projects across your organization When to use agile, traditional, or hybrid methods in your projects The twelve
principles of successful projects, including purpose, agility, and a focus on outcomes Techniques for selecting and advancing the best
projects and managing a strategic and balanced project portfolio How today's projects will help address some of the most pressing global
trends, including automation, sustainability, diversity, and crisis management Why project management needed to be reinvented and what
the future holds HBR Handbooks provide ambitious professionals with the frameworks, advice, and tools they need to excel in their careers.
With step-by-step guidance, time-honed best practices, and real-life stories, each comprehensive volume helps you to stand out from the
pack—whatever your role.
The great majority of startups fail, and most entrepreneurs who have succeeded have had to bounce back from serious mistakes.
Entrepreneurs fumble key interactions because they don’t know how to handle the negotiation challenges that almost always arise. They
mistakenly believe that deals are about money when they are much more complicated than that. This book presents entrepreneurship as a
series of interactions between founders, partners, potential partners, investors and others at various stages of the entrepreneurial process from seed to exit. There are plenty of authors offering ‘tips’ on how to succeed as an entrepreneur, but no one else scrutinizes the
negotiation mistakes that successful entrepreneurs talk about with the authors. As Dinnar and Susskind show, learning to handle emotions,
manage uncertainty, cope with technical complexity and build long-term relationships are equally or even more important. This book
spotlights eight big mistakes that entrepreneurs often make and shows how most can be prevented with some forethought. It includes
interviews with high-profile entrepreneurs about their own mistakes. It also covers gender biases, cultural challenges, and when to employ
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agents to negotiate on your behalf. Aspiring and experienced entrepreneurs should pay attention to the negotiation errors that even the most
successful entrepreneurs commonly make.
Do you need a one-volume lesson about business applications of the Internet and other computer-based hardware and software? This book
provides comprehensive coverage of four major areas: The Internet and Data Communications Basics, Popular Types of Networks, Design,
Implementation, and Management Issues in a Network Environment, and Data Communication and Internet Applications. The Handbook of
Business Data Communications looks briefly at the major corporations working in each category. In addition to practical examples, short case
studies, and summaries of emerging issues in data communications, Professor Bidgoli discusses personal, social, organizational, and legal
issues surrounding the use of networks and business software. Easy to use, balanced, and up-to-date, the Handbook has both answers and
insights into future trends in business data communications. Key Features * An industry profile begins each chapter, providing readers with
ways to learn more about the products they use * Numerous case studies of businesses throughout the book highlight applications topics *
Includes balanced presentations of current and emerging technologies as well as useful discussions of security issues and measures *
Presents thorough examinations of the Internet and intranets/extranets * Social, organizational, and legal materials provide context for data
communications information * Summaries and review questions reinforce the aims of each chapter
This translation brings a landmark systems engineering (SE) book to English-speaking audiences for the first time since its original
publication in 1972. For decades the SE concept championed by this book has helped engineers solve a wide variety of issues by
emphasizing a top-down approach. Moving from the general to the specific, this SE concept has situated itself as uniquely appealing to both
highly trained experts and anybody managing a complex project. Until now, this SE concept has only been available to German speakers. By
shedding the overtly technical approach adopted by many other SE methods, this book can be used as a problem-solving guide in a great
variety of disciplines, engineering and otherwise. By segmenting the book into separate parts that build upon each other, the SE concept’s
accessibility is reinforced. The basic principles of SE, problem solving, and systems design are helpfully introduced in the first three parts.
Once the fundamentals are presented, specific case studies are covered in the fourth part to display potential applications. Then part five
offers further suggestions on how to effectively practice SE principles; for example, it not only points out frequent stumbling blocks, but also
the specific points at which they may appear. In the final part, a wealth of different methods and tools, such as optimization techniques, are
given to help maximize the potential use of this SE concept. Engineers and engineering students from all disciplines will find this book
extremely helpful in solving complex problems. Because of its practicable lessons in problem-solving, any professional facing a complex
project will also find much to learn from this volume.
Describes a method of negotiation that isolates problems, focuses on interests, creates new options, and uses objective criteria to help two
parties reach an agreement
Project Management covers the full range of issues of vital concern to IT managers working in today's hurry-up, budget-conscious business
environment. The handbook provides valuable advice and guidance on how to get projects finished on-time, within budget, and to the
complete satisfaction of users, whether a high-tech, low-tech, financial, manufacturing, or service organization. Project Management
Handbook brings together contributions from an all-star team of more than 40 of experts working at leading enterprise organizations and
consulting firms across America, and around the world. With the help of dozens of fascinating and instructive case studies and vignettes,
reporting experiences in a wide range of business sectors, those experts share their insights and experience and extrapolate practicable
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guidelines and actions steps that project managers can put to work on their current projects.
"This is truly an outstanding book. [It] brings together all of the latest research in clinical trials methodology and how it can be applied to drug
development.... Chang et al provide applications to industry-supported trials. This will allow statisticians in the industry community to take
these methods seriously." Jay Herson, Johns Hopkins University The pharmaceutical industry's approach to drug discovery and development
has rapidly transformed in the last decade from the more traditional Research and Development (R & D) approach to a more innovative
approach in which strategies are employed to compress and optimize the clinical development plan and associated timelines. However, these
strategies are generally being considered on an individual trial basis and not as part of a fully integrated overall development program. Such
optimization at the trial level is somewhat near-sighted and does not ensure cost, time, or development efficiency of the overall program. This
book seeks to address this imbalance by establishing a statistical framework for overall/global clinical development optimization and providing
tactics and techniques to support such optimization, including clinical trial simulations. Provides a statistical framework for achieve global
optimization in each phase of the drug development process. Describes specific techniques to support optimization including adaptive
designs, precision medicine, survival-endpoints, dose finding and multiple testing. Gives practical approaches to handling missing data in
clinical trials using SAS. Looks at key controversial issues from both a clinical and statistical perspective. Presents a generous number of
case studies from multiple therapeutic areas that help motivate and illustrate the statistical methods introduced in the book. Puts great
emphasis on software implementation of the statistical methods with multiple examples of software code (both SAS and R). It is important for
statisticians to possess a deep knowledge of the drug development process beyond statistical considerations. For these reasons, this book
incorporates both statistical and "clinical/medical" perspectives.
Readings in Managerial Economics is a five-part book that deals with the major subject areas of decision making; forecasting and demand
analysis; production and cost; pricing and market structure; and capital budgeting and profit. This book combines a number of diverse
articles, selected from recent issues of over fifty leading professional publication. Some of the articles deal principally with theory, some with
applications, and some with both. This book will be useful for students and executives interested in this subject matter.
"Introduction to Product/Service-System Design" contains a collection of practical examples demonstrating how to design a PSS in industry.
These recent examples are the results of applying various theories developed in different countries and therefore accommodating diverse
cultural differences. Providing a useful overall guide to the state of the art in theory and practice, each chapter covers the cutting edge of a
different methodology or practice. The book’s focus on design is also evident in the discussion of how to anticipate and utilize the various
dynamics within each dimension. "Introduction to Product/Service-System Design" will help improve working processes and inspire creative
thinking for the wide range of people involved in designing a PSS: designers, marketing professionals, sales staff, production engineers, and
service engineers. It can also serve as a reference book for university students on advanced courses.
"The objectives of the proposed book are to provide techniques and tools appropriate for building application portfolios and develop strategies
that increase financial performance"--Provided by publisher.
"This book provides the conceptual and methodological foundations that reflect interdisciplinary concerns regarding research in management
information systems, investigating the future of management information systems by means of analyzing a variety of MIS and service-related
concepts in a wide range of disciplines"--Provided by publisher.
Our objectives in writing Project Scheduling: A Research Handbook are threefold: (1) Provide a unified scheme for classifying the numerous
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project scheduling problems occurring in practice and studied in the literature; (2) Provide a unified and up-to-date treatment of the state-ofthe-art procedures developed for their solution; (3) Alert the reader to various important problems that are still in need of considerable
research effort. Project Scheduling: A Research Handbook has been divided into four parts. Part I consists of three chapters on the scope
and relevance of project scheduling, on the nature of project scheduling, and finally on the introduction of a unified scheme that will be used
in subsequent chapters for the identification and classification of the project scheduling problems studied in this book. Part II focuses on the
time analysis of project networks. Part III carries the discussion further into the crucial topic of scheduling under scarce resources. Part IV
deals with robust scheduling and stochastic scheduling issues. Numerous tables and figures are used throughout the book to enhance the
clarity and effectiveness of the discussions. For the interested and motivated reader, the problems at the end of each chapter should be
considered as an integral part of the presentation.
A powerful call to action, Customer Centricity upends some of our most fundamental beliefs about customer service, customer relationship
management, and customer lifetime value.Despite what the old adage says, the customer is not always right. Even companies that can
seemingly do no wrong—like the coffeehouse giant Starbucks—have only recently started to figure this out.Starbucks is one of many
companies that has successfully executed a pivot that puts the company in a customer-centric mindset, an approach that Wharton professor
Peter Fader describes in Customer Centricity. Fader advocates that in the world of customer centricity, there are good customers … and then
there is pretty much everybody else. In a new preface and afterword to Customer Centricity, Fader reflects on how the landscape has
changed over nearly a decade since he first proposed that businesses radically rethink how they relate to customers. Using examples from
Starbucks, Nordstrom, and more, Fader provides insights to help you understand: Why customer centricity is the new model for success in
today's data-driven environment. How the ideas of brand equity and customer asset value help us understand what kinds of companies
naturally lend themselves to the customer-centric model and which ones don't; Why the traditional models for determining the value of
individual customers are flawed; How executives can use customer lifetime value (CLV) and other customer-centric data to make smarter
decisions about their companies; How the well-intended idea of customer relationship management (CRM) lost its way—and how your
company can properly put CRM to use; How customer centricity will help you realign your performance metrics, product development,
customer relationship management and organization to make sure you focus directly on the needs of your most valuable customers and
increase profits for the long term. ALSO AVAILABLE: Once Fader convinces you of the value of customer centricity in this book, The
Customer Centricity Playbook, with Sarah Toms, will show you where to get started to bring it to the forefront of your organization.THE
WHARTON EXECUTIVE ESSENTIALS SERIES The Wharton Executive Essentials series from Wharton School Press brings the ideas of the
Wharton School's thought leaders to you wherever you are. Inspired by Wharton's Executive Education program, each book is authored by
globally renowned faculty and filled with real-life business examples and actionable advice. Wharton Executive Essentials guides offer a quickreading, penetrating, and comprehensive summary of the knowledge leaders need to excel in today's competitive business environment and
capture tomorrow's opportunities.
Decision Enhancement (DE) is a field of practice aimed at extending lessons, principles and tools built up over a thirty year period, largely
under the term 'Decision Support'. This book encourages reflection and discussion within and across executives, their advisors, change
management specialists, and experts in multi-disciplinary fields.
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"This book should be used by human resource managers, corporate educators, instructional designers, consultants and
researchers who want to discover how people use virtual realities for corporate education"--Provided by publisher.
This text brings together topical contributions from figures in the field of games and simulations, representing the current
international thinking and best practice.
Containing case studies and research findings, this book deals with methods and tools suitable for designing, managing,
and controlling processes within the supply chain. The authors are leading experts within the international community in
the field of production management.
This book focuses on the process of creating and educating innovation leaders through specialized programs, which are
offered by leading academic schools. Accordingly, the book is divided into two parts. While the first part provides the
theoretical foundations of why and how innovation leaders should be created, the second part presents evidence that
these foundations can already be found in the programs of ten top-level universities. Part one consists of six chapters
following a rigorous plan of content development, addressing topics ranging from (1) innovation, to (2) the settings where
innovation occurs, (3) innovation leadership, (4) the need to change education, (5) a taxonomy of advanced educational
experiences, and (6) cases of positive vs negative innovation leadership in the context of complex problems. Here the
authors show that a new kind of innovation leadership is urgently needed, how it can be created, and how it is put into
action. The second part is a collection of invited chapters that describe in detail ten leading academic programs: their
objectives, curricular organization, enrollment procedures, and impact on students. Selected programs include four North
American institutions (Stanford’s d.school, Harvard’s Multidisciplinary Engineering Faculty, Philadelphia University,
OCAD’s Master of Design on Strategic Foresight & Innovation), five European institutions (Alta Scuola Politecnica of
Milano and Torino, the EIT Master Program, Paris’ d.school, Brighton’s Interdisciplinary Design Program, Aalto
University) and the Mission D program at Tongji University in China. The book is dedicated to all those who recognize the
need to provide stimuli regarding innovation and innovation leadership, primarily but not exclusively in academia. These
include, but are not limited to, professors, deans and provosts of academic institutions, managers at private organizations
and government policy-makers – in short, anyone who is engaged in promoting innovation within their own organization,
and who feels the need to expand the intellectual and practical toolbox they use in this demanding and exciting endeavor.
Critical Path Method (CPM) and Performance Evaluation and ReviewTechnique (PERT) are widely recognized as the
most effectivemethods of keeping large, complex construction projects onschedule, under budget, and up to professional
standards. But thesemethods remain underused because they are poorly understood and,due to a host of unfamiliar
terms and applications, may seem morecomplicated than they really are. This encyclopedia brings together, in one
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comprehensive volume, allterms, definitions, and applications related to the time and costmanagement of construction
projects. While many of these termsrefer to ancient and venerable building practices, others haveevolved quite recently
and refer specifically to modernconstruction and management techniques. Sources include hundreds ofprofessional
books, trade journals, and research publications, aswell as planning and scheduling software vendor literature. The
detailed glossary of all applicable terms includes across-referenced listing of examples that describe realworldapplications for each term supplied. An extensive bibliographycovers all applicable books, articles, and periodicals
available onproject planning, scheduling, and control using CPM and relatedsubjects. This book is an important quick
reference and desktop informationresource for construction planners, schedulers, and controllers, aswell as civil
engineers and project managers. It is also theultimate research tool for educators, students, or anyone who seeksto
improve their understanding of the management of modernconstruction projects.
Appropriate for classes on the management of service, product, and engineering projects, this book encompasses the full
range of project management, from origins, philosophy, and methodology to actual applications.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your project when you’ve got a
group of demanding stakeholders breathing down your neck? And map out a schedule everyone can stick to? And
motivate team members who have competing demands on their time and attention? Whether you’re managing your first
project or just tired of improvising, this guide will give you the tools and confidence you need to define smart goals, meet
them, and capture lessons learned so future projects go even more smoothly. The HBR Guide to Project Management
will help you: Build a strong, focused team Break major objectives into manageable tasks Create a schedule that keeps
all the moving parts under control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success
Integrated Design and Delivery Solutions (IDDS) represent a significant new research trajectory in the integration of
architecture and construction through the rapid adoption of new processes. This book examines the ways in which
collaboration and new methods of contracting and procurement enhance skills and improve processes in terms of lean
and sustainable construction. Based on high quality research and practice-based examples that provide key insights into
IDDS and its future potential, this book surveys the technologies that are being employed to create more sustainable
buildings with added value for clients, stakeholders and society as whole.
This book presents a remarkable collection of chapters that cover a wide range of topics in the areas of information and
communication technologies and their real-world applications. It gathers the Proceedings of the Future of Information and
Communication Conference 2019 (FICC 2019), held in San Francisco, USA from March 14 to 15, 2019. The conference
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attracted a total of 462 submissions from pioneering researchers, scientists, industrial engineers, and students from all
around the world. Following a double-blind peer review process, 160 submissions (including 15 poster papers) were
ultimately selected for inclusion in these proceedings. The papers highlight relevant trends in, and the latest research on:
Communication, Data Science, Ambient Intelligence, Networking, Computing, Security, and the Internet of Things.
Further, they address all aspects of Information Science and communication technologies, from classical to intelligent,
and both the theory and applications of the latest technologies and methodologies. Gathering chapters that discuss stateof-the-art intelligent methods and techniques for solving real-world problems, along with future research directions, the
book represents both an interesting read and a valuable asset.
This book constitutes the refereed proceedings of the Second International Conference on Serious Games Development
and Applications, SGDA 2011, held in Lisbon, Portugal in September 2011. The 13 revised full papers presented were
carefully reviewed and selected for publication. Among the topics addressed are virtual reality, computer assisted
learning, computer graphics, tutoring systems, e-learning, e-culture, and guiding systems.
Highlights advantages, disadvantages, and future trends of computerization to project control activity. Stresses
identification of when computerization is needed and explores how to convert. Covers fundamentals of project control
theory, software technology, and labor and cost analysis. Includes glo
Improve Your Business Results Through Organizational Project Management Organizational project management (OPM)
aligns project deliverables with strategy. Understanding this emerging process is essential for all stakeholders, from the
corporate sponsor to project team members. OPM is a valuable new tool that can enhance your organization's successful
execution of projects in alignment with strategic priorities. Under the editorship of Rosemary Hossenlopp, PMP, ten
contributors from around the globe, representing a wide variety of industries, offer valuable insights on how OPM can
give any organization the competitive edge. They discuss how to • Improve business outcomes • Better align project
work with strategies • Set priorities • Organize project work Whether you direct projects, fund projects, or conduct project
work, Organizational Project Management: Linking Strategy and Projects is vital to your understanding of this emerging
business discipline.
In volumes1-8: the final number consists of the Commencement annual.
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