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Each year Americans start one million new businesses, nearly 80 percent of which fail within the first five years. Under
such pressure to stay alive—let alone grow—it’s easy for entrepreneurs to get caught up in a never-ending cycle of “sell
it—do it, sell it—do it” that leaves them exhausted, frustrated, and unable to get ahead no matter how hard they try. This is
the exact situation Mike Michalowicz found himself in when he was trying to grow his first company. Although it was
making steady money, there was never very much left over and he was chasing customers left and right, putting in
twenty-eight-hour days, eight days a week. The punishing grind never let up. His company was alive but stunted, and he
was barely breathing. That’s when he discovered an unlikely source of inspiration—pumpkin farmers. After reading an
article about a local farmer who had dedicated his life to growing giant pumpkins, Michalowicz realized the same process
could apply to growing a business. He tested the Pumpkin Plan on his own company and transformed it into a
remarkable, multimillion-dollar industry leader. First he did it for himself. Then for others. And now you. So what is the
Pumpkin Plan? Plant the right seeds: Don’t waste time doing a bunch of different things just to please your customers.
Instead, identify the thing you do better than anyone else and focus all of your attention, money, and time on figuring out
how to grow your company doing it. Weed out the losers: In a pumpkin patch small, rotten pumpkins stunt the growth of
the robust, healthy ones. The same is true of customers. Figure out which customers add the most value and provide the
best opportunities for sustained growth. Then ditch the worst of the worst. Nurture the winners: Once you figure out who
your best customers are, blow their minds with care. Discover their unfulfilled needs, innovate to make their wishes come
true, and overdeliver on every single promise. Full of stories of other successful entrepreneurs, The Pumpkin Plan guides
you through unconventional strategies to help you build a truly profitable blue-ribbon company that is the best in its field.
Young women today are more stressed than many imagine. Society bombards the country’s precious young women with
unrealistic expectations of superficial beauty, body type, and hyper overachievement in all areas. These relentless
messages begin at younger and younger ages and are harmful to their self-esteem and well-being. Far too many young
women suffer from anxiety, depression, eating disorders, sleep issues, bullying, or lack of simple joy. They need help to
grow strong with a powerful sense of self and self-love. In Grow Yourself Beautiful, author Sharon Caldwell Peddie offers
a comforting guide to help young women shift focus from these harmful superficial expectations. It empowers them to
grow in satisfying, meaningful ways that will bring them joy, inner strength, and true beauty. A mother who has raised
three daughters, Peddie uses the letters in the word “beautiful” to deliver solid advice. She helps girls build a strong
foundation and deep roots to become truly beautiful, resilient, loving, joyful, strong women who will make beautiful
contributions of their choice and in their own perfect timing.
Financial technology (fintech) is emerging as an innovative way to achieve financial inclusion and the broader objective of
inclusive growth. Thus far, fintech in the MENAP and CCA remains below potential with limited impact on financial
inclusion. This paper reviews the fintech landscape in the MENAP and CCA regions, identifies the constraints to the
growth of fintech and its contribution to inclusive growth and considers policy options to unlock the potential.
Since 1950, the South has undergone the most dramatic political transformation of any region in the United States. The
once Solid-meaning Democratic-South is now overwhelmingly Republican, and long-disenfranchised African Americans
vote at levels comparable to those of whites. In The Rational Southerner, M.V. Hood III, Quentin Kidd, and Irwin L. Morris
argue that local strategic dynamics played a decisive and underappreciated role in both the development of the Southern
Republican Party and the mobilization of the region's black electorate. Mobilized blacks who supported the Democratic
Party made it increasingly difficult for conservative whites to maintain control of the Party's machinery. Also, as local
Republican Party organizations became politically viable, the strategic opportunities that such a change provided made
the GOP an increasingly attractive alternative for white conservatives. Blacks also found new opportunities within the
Democratic Party as whites fled to the GOP, especially in the deep South, where large black populations had the
potential to dominate state and local Democratic Parties. As a result, Republican Party viability also led to black
mobilization. Using the theory of relative advantage, Hood, Kidd, and Morris provide a new perspective on party system
transformation. Following a theoretically-informed description of recent partisan dynamics in the South, they demonstrate,
with decades of state-level, sub-state, and individual-level data, that GOP organizational strength and black electoral
mobilization were the primary determinants of political change in the region. The authors' finding that race was, and still
is, the primary driver behind political change in the region stands in stark contrast to recent scholarship which points to in-
migration, economic growth, or religious factors as the locus of transition. The Rational Southerner contributes not only to
the study of Southern politics, but to our understanding of party system change, racial politics, and the role that state and
local political dynamics play in the larger context of national politics and policymaking.
“When it comes to growing revenues, not all dollars are equal.” In company after company that Sanjay Khosla and
Mohanbir Sawhney worked for or researched, they saw businesses taking on more products, more markets, more
people, more acquisitions—adding more of everything except what really mattered: sustainable and profitable growth. And
in many of these companies — large or small, from America to Europe to Asia — every quarter became a mad dash to find
yet another short-term revenue boost. There had to be a better way — an alternative to the scramble for mindless
expansion. The answer lies in Fewer, Bigger, Bolder, a market-proven, step-by-step program to achieve sustained
growth with rising profits and lower costs. The authors prove that given the right incentives, managers using this program
can produce astonishing results in amazingly short time frames. That’s exactly what Khosla accomplished as President
of Kraft’s developing markets, which enjoyed eye-popping revenue growth from $5 billion to $16 billion in just six years,
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while profitability increased 50%. Sawhney, a professor at Northwestern’s Kellogg School of Management, discovered a
similar formula for stellar results when advising a portfolio of businesses, from Fortune 500 giants to technology start-ups.
No matter how big the company or how difficult the economic environment, managers who use this seven-step program
(“Focus7”) will learn how to make fewer but bigger bets and to create a virtuous cycle of growth. Fewer, Bigger, Bolder
crosses the usual boundaries of strategy, execution, people and organization. Its framework shows how you can drive
growth by targeting resources against priorities, simplifying your operations, and unleashing the potential of your people.
By challenging the conventional wisdom about growth, Fewer, Bigger, Bolder is likely to ignite a vigorous debate
throughout the business community. It’s a game-changing book that couldn’t be more timely. Or more needed.
Is your company delivering products to customers at the right time, place, and priceâ€”with the best possible availability
and lowest possible cost and working capital? If not, youâ€™re probably alienating your customers and suppliers, eroding
shareholder value, and losing control of your fixed costs. These dangerous mistakes can put you out of business.
Entrepreneurship and Local Economic Development delves into the current thinking on local entrepreneurship development
programs and evaluates ways in which practitioners can implement successful entrepreneurship practices. Examining the role and
potential for entrepreneurship programs in local economic development strategies, contributors to this edited collection have many
years of experience working with entrerpreneurship initiatives in state and local governments. Focused on theory and case study,
Entrepreneurship and Local Economic Development examines conceptual issues involved in creating entrepreneurship programs
as well as practical examples of programs organized by state, regional, and local agencies.
Grow by Focusing on what MattersCompetitive Strategy in 3 Circles
Grow the Core stands conventional wisdom about business growth on its head and provides a proven formula for growing your
business in recessionary times. These days, it?s a common belief among business leaders across industry sectors that the best
way to grow their businesses is to expand into new markets. In reality, virtually all top–performing companies achieve superior
results through a leading position in their core business. Unfortunately, there?s very little in the way of practical advice on how to
do this. Grow the Core shows you how tofocus on your core business for brand success, with a program of eight workouts road-
tested by the author's consultancy, the brandgym. The book provides inspiration, practical advice and proven tools for building and
strengthening your core business. It is packed with case studies from brandgym clients, including Mars, Friesland Campina, SAB
Miller and Danone. The book features exclusive brandgym research, in addition to front–line experience on over one hundred
brand coaching projects.
The drivers of globalization are removing the barriers that segregated the competitive space of the small and large firms in the
past. It is becoming increasingly difficult for independent small firms to thrive in their traditional markets unless they are globally
competitive. Managing an enterprise's commercial, industrial and political relations well, regardless of size and location, is the
essence of the entrepreneurial challenge in this competitive arena. Small and medium size enterprises (SMEs) often face very
different issues than large multinational enterprises do when confronting internationalization. This volume provides an in-depth
discussion of these challenges. The contributors to this volume explore the emerging patterns of SME growth and international
expansion in response to the evolving competitive environment, dynamics of competitive behavior, entrepreneurial processes and
formulation of strategy. They examine the basis and requirements of growth and expansion from three perspectives: the rapidly-
changing environment in which business is conducted, entrepreneurial characteristics, and the evolving strategic and competitive
response to this changing business environment. Business leaders, scholars and students interested in international business and
entrepreneurship will welcome this volume.
Written by a former professional baseball player whose career was ended with an injury to his pitching arm in the middle of his
third season, Focus on the Good Stuff is filled with passion, authenticity, and humor. Author Mike Robbins offers a step-by-step
program with exercises for overcoming negative influence and obstacles, creating a truly grateful approach to life, and establishing
an environment that can support success and peace of mind.
Every company faces the inevitable challenge: stagnate or grow. One of the fastest ways for small- and mid-size companies to
expand is through acquisition. Purchasing another company can seem daunting--but when done right, it can deliver outstanding
rewards. Successful Acquisitions supplies the key information that business leaders need to know about finding and buying
companies. Written by an M&A expert with more than $1 billion in transactions under his belt, the book's practical and
comprehensive approach integrates all the moving pieces into a logical step-by-step process that covers: * The art and science of
researching companies * Building and balancing an acquisition team * Valuation tips that look beyond the obvious * The
importance of "the seller's equation" * Developing a negotiation platform * How to be tough and still protect the buyer-seller
relationship * Guidelines for structuring an airtight deal * The letter of intent, due diligence, purchase agreement, funding, and
other essentials * Bringing the deal to a timely close * A 100-day plan for making integration a success It's all here. From building
the foundation to growing the relationships to cementing the deal, Successful Acquisitions is a complete roadmap to buying
companies and achieving proactive strategic growth.
"this book will show you how to develop your focus by being very selective with where you spend your mental energy. If
you've failed to reach an important goal because you were distracted, misinformed, or overcommitted, then you know the
role focus and selectivity play in achievement. Second, you will learn how to stop allowing your happiness and success to
be dependent on other people and instead, start taking ownership over your life. Finally, you will learn the art of changing
your life through pragmatic decisions and actions. Self-improvement is not the result of dramatic changes. Instead,
science has shown that personal and professional change is initiated and sustained by consistent, practical changes. To
grow, you must leverage the power of micro-decisions, personality responsibility, and mini-habits. Your own biology will
not let you improve your life in any other way"--
Growth and competitive advantage are about effective positioning. Building effective positioning is challenging today for
firms facing new and stronger competition, volatile and uncertain markets, and shifting customer desires and demands.
The 3-Circle Model facilitates speed of understanding and action by focusing attention on the most critical strategy
concepts in this uncertain environment. Growth strategy emerges in the model from systematically addressing four key
strategy directives in a deep and disciplined way: define, build, and defend the unique value you create for customers;
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correct, eliminate, or reveal value that is failing customers or of which they're not aware; potentially neutralize the unique
value created for customers by competitors; explore and exploit new growth opportunities through deep understanding of
customers' unmet needs.
A branding expert shows how anyone who is successful lives by three words--"all about them"--and shows how focusing
on others leads to success in business and life
Strong customer-focused companies have a clear, relevant promise which they obsessively deliver day-in, day-out. At
the same time, they relentlessly drive the market by evolving the offer in the face of market developments and
opportunities. Because they meet customer needs better than the competition, again and again, they are able to
generate sustainable, profitable, market-leading organic growth. The problem the book addresses is how to achieve this.
The authors identify five key steps using their framework for success: Offer a clear, relevant customer promise Build
customer trust by reliably delivering that promise Continuously improve the promise, while still reliably delivering it Drive
the market by innovating beyond the familiar Support all this with an open organization that promotes frank discussion
based on clear facts and market feedback. Above all the book runs counter to the fashionable claim that the starting-point
for business success should be to find a 'blue-sky', 'out-of-the-box' breakthrough innovation. Barwise and Meehan use
many compelling cases to illustrate how managers can find ways within their existing network and organization to
achieve long term growth.
In the post-Cold War era, economic globalization has loomed, at least for some, as the world system's next crisis carrier,
creating winners and losers and trampling on the distinctiveness of local cultures. Yet the liberal assumption is that if the
market does its job, the poor will catch up to the rich via trade-driven growth and the economies of developed and less
developed countries will gradually converge. Investigating the processes of economic globalization, this book explores
whether it is truly a "global" process. It examines how globalization is experienced around the world, comparing its
intensity and impact in both the global North and South. Using a world systems approach and developing a theoretical
analysis that builds on the leadership long-cycle approach to global political economy, this book seeks to dispel some of
the myths widely propagated regarding economic development. Through a focus on the issues of technological diffusion,
debt, conflict, and democratisation, the authors demonstrate how and why the asymmetries that have characterized the
global North and South in the past and present are growing more acute. This important book will be of interest to
students and scholars of international political economy, globalisation, international trade and development.
TikTok, YouTube, Facebook, Instagram. These words are enough to strike fear in the heart of any established business
owner over thirty-five. But there's good news for entrepreneurs overwhelmed by social trends in digital media: you don't
have to be an expert in every platform, change your business model, or hire a marketing intern. But this doesn't mean
your work is done. You've already conquered the enormous challenge of building a successful company or small
business. Now, it's time to find your niche and own it. In Niche, Please!, Skyler Irvine shows you how to adapt your
marketing strategy, meaningfully connect with your customers, and focus on the platform that drives results. Technology
may have changed, but your story hasn't. This book will show you how to build a lasting brand that survives downturns,
capitalizes on opportunity, and thrives throughout change.
This book is a PhD thesis that is highly relevant to anyone involved in management. It identifies and analyses in depth the key constructs of
leadership, teamwork and enterprise that are vital for a successful 'growth' business. The focus is on leadership, enterprise and the make-up
of senior management teams, but the research outcomes can equally be applied to any management team environment, such as
committees, working groups, panels, or administrative bodies. Critically, an unsuitable leader will almost guarantee failure, so having the
ability to recognise leaders that are capable of delivering success is crucial. This book is invaluable for those people who need to understand
how leadership, teamwork and enterprise interact to create dynamic and highly successful management teams.
In this inspiring and deeply personal book, author, PhD research scientist, and certified meditation and mindfulness teacher Dr. Narjes shares
simple and practical tools to increase your focus, heal your pain, and unlock your best life.After a series of wake-up calls-a natural disaster, a
stressful workplace, a health crisis-Dr. Narjes found the wisdom that answers her life-long questions and helps her heal her physical and
emotional pain to create the life she truly wants. Since then, she has dedicated her life to helping others heal and live their best lives. In Grow
Your Mind, Grow Your Life, she shares her unique techniques and strategies, a brilliant blend of ancient wisdom and modern science, to
counteract the stress and overstimulation caused by modern life. With these tools, you'll develop the ability to focus, help your mind slow
down, enjoy the gift of the present moment, and unleash your highest potential.Grow Your Mind, Grow Your Life is a guide for anyone who
wants to live a happier and healthier life in this fast-paced world. Whether you are experiencing everyday life challenges or an immediate
crisis, want to grow your sense of happiness and fulfillment, or want a deeper understanding of life itself, you will find practical advice and
invaluable insights in this book.
This early work on plum and damson cultivation is both expensive and hard to find in its first edition. It contains information on pruning,
manuring, picking and much more. This is a fascinating work and is thoroughly recommended for the amateur fruit grower. Many of the
earliest books, particularly those dating back to the 1900s and before, are now extremely scarce. We are republishing these classic works in
affordable, high quality, modern editions, using the original text and artwork.
What’s a cross-cultural discipler? It’s someone who crosses distinct cultural barriers—whether at home or abroad—to share the gospel and
develop other effective Christian disciples. Think of the apostle Paul who was born into a Jewish heritage but preached in Greece and Rome
among other places, or modern day missionaries, both short-term and long-term, who bravely go where God sends them despite the
challenges of language and lifestyle differences when they get there. Called to Reach is a much-needed book of encouragement and training
for cross-cultural disciplers new and old. Based on the authors’ dynamic experiences, it defines seven characteristics that best enhance the
effectiveness of disciplers in overcoming cultural barriers and emphasizes the importance of personally growing in spiritual maturity with
every outreach opportunity. Throughout, Jesus is presented as the model cross-cultural discipler, for He left the culture of Heaven to disciple
us in our earthly culture.
Experimental and theoretical aspects of crystal growth and its applications, e.g. in devices, are within the scope of these new books .
Experimental and theoretical contributions are included in the following fields: theory of nucleation and growth, molecular kinetics and
transport phenomena, crystallisation in viscous media such as polymers and glasses; crystal growth of metals, minerals, semiconductors,
superconductors, magnetics, inorganic, organic and biological substances in bulk or as thin films; molecular beam epitaxy, chemical vapour
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deposition, growth of III-V and II-VI and other semiconductors; characterisation of single crystals by physical and chemical methods;
apparatus, instrumentation and techniques for crystal growth, and purification methods; multi-layer heterostructures and their characterisation
with an emphasis on crystal growth and epitaxial aspects of electronic materials.
Why Plan Strategy? Is church growth theory incompatible with belief in the sovereignty of God? Does adherence to church growth principles
leave out dependency upon the work of the Holy Spirit? C. Peter Wagner answers no to both questions. He further believes that no task could
be more crucial than fulfilling the Great Commission in our generation, and how to approach and plan for the execution of this task is the
questions of the day. Strategies for Church Growth addresses this key issue in a biblically pragmatic way. It brings together for the first time
many principles of evangelism and missions which have proved, through recent research and experience, to be effective in implementing the
Great Commission. It also unifies, in concise form, the latest research of the Church Growth Movement, the Lausanne Committee on World
Evangelization, the U.S. Center for World Mission and numerous other key contributors to the recent explosion of evangelistic technology.
Among the topics explored are: - the major components of strategy - choosing the appropriate strategy - advantages of having a strategy -
the theology of church growth - the harvest principle and soil testing - why you should aim for church growth - characteristics of good goals -
the meaning of mission and evangelism - how to target your outreach
By 'economic growth' economists mean, in the first place, annual increases in the nation's total output of goods and services -- its national
product. Maintaining rapid economic growth depends increasingly on productivity gains, particularly in the service sector. Economic growth
and the productivity are impacted by individual enterprises, industrial sectors and the wider economy. The standard of living of a country is
profoundly effected by economic growth and productivity. One of the key questions within the debate on economic growth and productivity is
the effect of information technology on the system. This new book presents leading edge research on this exciting topic.
This book provides introductory coverage of growth and development throughout the lifespan. The content emphasizes normal aspects as
well as the unique problems and health promotion needs of each age and stage of development. It features a strong health promotion theme
structured around Healthy People 2020 objectives. Lifespan coverage from prenatal development to death helps students integrate concepts
related to normal changes in each stage of the life cycle. Coverage of current research and trends in health care provide readers with the
most up-to-date, accurate information. Health promotion and disease prevention, including Healthy People 2020 objectives, are highlighted
throughout the book. Cultural content is highlighted throughout the book and in new Chapter 3: Cultural Considerations in Health Care to
encourage students to consider cultural implications at every stage of development. Separate chapter on advanced old age and geriatrics
(Chapter 14) discuss the theories, physiological changes, and psychological aspects of aging; health promotion and maintenance; and the
role of health care providers in caring for the geriatric patient. All of this helps students understand how to maintain quality of life and promote
health in advanced old age. Teaching techniques for every developmental stage are part of a consistent chapter format and provide age-
appropriate patient education tips. Consistent chapter organization for each stage of growth and development makes information easy to
access. Critical Thinking scenarios and questions appear at the end of each chapter to help students consider all variables when planning
care across the lifespan. Student learning features include Objectives, Key Terms, Key Points, and Review Questions. Appendix A includes
the FDA's Recommended Child and Adult Immunization Schedules, providing essential health promotion information. NEW Appendix B
provides a Multilingual Glossary of Symptoms to enhance students' awareness of culturally sensitive care. Glossary includes definitions of
Key Terms and additional terms help students review concepts and terminology at a glance. Bibliography is organized by chapter at the end
of the book to facilitate additional research and study.
Grow Through What You Go Through, was written to provide real life insight and scriptural encouragement for the times when life happens.
Those times when we have done something (or something was done to us) that tests our faith in God, tries our faith in family and troubles our
faith in friends to the brink of our emotional limits!Like walking through the park talking with a close friend, the author uses his unique writing
style to keep you engaged and entertained. Along this walking path, there are four benches (sections) the author uses to get you to just sit
and reflect:Time for Some New Friends, will encourage you to "un-friend" the guilt and shame associated with your pain. This will allow you to
better heal and grow.The Faith to Forgive, will help you understand that "forgiveness is giving up the hope that the past could have been any
different..." Oprah Winfrey.Waiting Room: Taking Pain off Life Support, will remind you that pain must be transformed rather than merely
transferred. We must deliberately choose to no longer be incapacitated by it.From Tears to Cheers: The Storm is Passing Over, will inspire
you during the aftermath of your emotional storm to perform needed cleanup to get ready for the relief efforts initiated and sent by God.It is
the author's intent (and sincere hope) that this writing will help you focus on the outcome rather than the obstacles of your painful
situation.Blessings and Peace!
The updated edition of the bestselling book that has changed millions of lives with its insights into the growth mindset “Through clever
research studies and engaging writing, Dweck illuminates how our beliefs about our capabilities exert tremendous influence on how we learn
and which paths we take in life.”—Bill Gates, GatesNotes After decades of research, world-renowned Stanford University psychologist Carol
S. Dweck, Ph.D., discovered a simple but groundbreaking idea: the power of mindset. In this brilliant book, she shows how success in school,
work, sports, the arts, and almost every area of human endeavor can be dramatically influenced by how we think about our talents and
abilities. People with a fixed mindset—those who believe that abilities are fixed—are less likely to flourish than those with a growth
mindset—those who believe that abilities can be developed. Mindset reveals how great parents, teachers, managers, and athletes can put this
idea to use to foster outstanding accomplishment. In this edition, Dweck offers new insights into her now famous and broadly embraced
concept. She introduces a phenomenon she calls false growth mindset and guides people toward adopting a deeper, truer growth mindset.
She also expands the mindset concept beyond the individual, applying it to the cultures of groups and organizations. With the right mindset,
you can motivate those you lead, teach, and love—to transform their lives and your own.
This book assesses the strategy challenges faced by executives in formulating strategy and driving execution. The authors present seven
inhibitors of strategy effectiveness in companies large and small as well as seven actionable research-based strategy enablers to fine tune
execution and rally all the stakeholders in a unified direction. By reading this book, you will find answers to the following: What is the state of
strategy formulation and execution in companies like mine? Why is the strategy process so frustrating and difficult, and how can it be
simplified? How can senior executives on my team meaningfully improve strategy planning and execution to grow sales and profit? How can
my company hold the strategy planning process to account? If you are looking for guidance on leading your organizations strategy and
execution for sales and profit growth, this book will serve as a valuable resource for becoming more effective at strategy formulation.
Peter Wilson addresses the issues confronting managers/owners of small business enterprises (SMEs) by providing jargon-free advice on
which an SME can create a sound platform from which to prosper.
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