Global Logistics Supply Chain Strategies

LEVERAGE YOUR SUPPLY CHAIN FOR MAXIMUM PROFIT Do you have a global
supply chain strategy designed for the long run? About 90 percent of global demand is
not fully met by local supply, and global supply chains will soon account for 25 percent
of multinational firms' performance--meanwhile, supply chains need to become 43
percent more global in the next decade just to maintain a firm's competitive edge.
Written by three of today's leading experts on the subject--each from Michigan State
University, the uncontested world leader of supply chain management--Global Supply
Chain Management gives you the know-how and tools to dramatically boost supply
chain efficiency by making it a core element of your overall corporate strategy. Global
Supply Chain Management takes you step by step through the process of creating and
managing a global supply chain strategy and aligning it with the conditions of your
industry. Learn everything you need to know about developing a core strategy plus
strategies for each of the critical supply chain functions: LOGISTICS--Integrate logistics
strategy and tactical activities PURCHASING--Manage the transition to purchasing
globally OPERATIONS--Systematically design, direct, and control processes MARKET
CHANNELS--Effectively connect your supply chain to customers With in-depth case
studies and data showing how American Express, AB InBev, Dell, FedEx, Daimler,
Microsoft, Nestlé, Nokia, and several other prominent companies have applied global
supply chain strategy to increase profits and growth, Global Supply Chain Management
helps you take action to drive similar success in your company. If you're serious about
competing today--and in the future--you must integrate and leverage strategic supply
chain management into your overall corporate strategy. Global Supply Chain
Management provides everything you need to build a strategy designed for the long
run. PRAISE FOR GLOBAL SUPPLY CHAIN MANAGEMENT "This book does a
superb job of using a total value perspective and integrating business functions into a
strategic framework for global supply chain management that can be leveraged for
success." -- Leif Johansson, Chairman of the Board of Directors of AstraZeneca,
Ericsson, European Round Table of Industrialists, and the International Advisory Board
of the Nobel Foundation "Written by a superb team of world-leading authors on global
supply chain management, this book provides a great framework for companies to
leverage global supply chain functions and processes, measurements, and tools to
achieve sustained strategic advantage in the global marketplace." -- Michael Lawton,
Chief Financial Officer (CFO) and Executive Vice President of Finance of Domino's
Pizza, Inc. "In our company, we have come to recognize the strategic importance of
building and maintaining a global supply chain. This book does an excellent job of
identifying a framework for considering the implications of an integrated model for
global supply chain management. It's clear that the authors have tremendous
experience, and they have shared their insights in an innovative and integrative way." --
John Shull, Vice President and Global Procurement Officer of Steelcase Inc. "Global
supply chains are critically important to companies in delivering products and services
that satisfy customers. Hult, Closs, and Frayer provide an excellent model for how to
drive the strategic and operational dimensions of global supply chain management to
maximize end-customer value." -- Claes Fornell, Chairman of the Board of Directors of
CFI Group Worldwide and ForeSee, and founder of the American Customer
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Satisfaction Index (ACSI)
New solutions and best practices for mitigating risk Includes full length examples in
each chapter By three of the world’s leading experts in Supply Chain Management In
the coming years, several global macrotrends are likely to substantially disrupt modern
business practices, add unprecedented complexity to supply chains, and cause
massive problems for supply chain, logistics, and operations managers. Now, three
leading experts help you understand these macrotrends, anticipate and assess their
potential impact to your business, systematically mitigate emerging risks, and leverage
new opportunities for sustainable profit. The authors help you plan for continued
population growth and migration; the growing buying power of rising economies;
broader and deeper global connectivity; national geopolitical activities aimed at
protecting access to natural resources; and the likely impacts of environmental and
climate change. They offer actionable insights for virtually all supply-chain related
decisions: from locating plants and warehouses to prioritizing markets, designing
products, and choosing suppliers.
Effective logistics and distribution is essential to the long-term success of a company
and is an area of constant innovation. Taking an international perspective, this book
outlines the current situation and provides useful ideas and practical information on
trends. This edition has been updated to cover: the strategic development of logistics
and the supply chains; the design and implementation of logistics strategies; the
continuing integration of the supply chain; the developments in e-commerce; the effects
of lean and agile operations; measuring and improving performance; environmental
issues; and international views on logistics.
This interface is being recognized by business organizations as a key priority for
management, and both practitioners and academics alike have placed a greater
emphasis on the need to view the supply chain as a whole as the vehicle by which
competitive advantage is achieved. As well as drawing upon current research and the
experience of firms worldwide, Marketing Logistics uses numerous 'mini-cases' and
vignettes to illustrate the key messages in each chapter and bring the theory to life.
This book is an invaluable resource for managers who seek to understand more about
the way in which the supply chain should be managed to improve their organization's
competitive position, as well as students undertaking degree-level courses in
marketing, logistics and supply chain management.
A comprehensive, one-stop reference for cutting-edge research in integrated risk
management, modern applications, and best practices In the field of business, the ever-
growing dependency on global supply chains has created new challenges that
traditional risk management must be equipped to handle. Handbook of Integrated Risk
Management in Global Supply Chains uses a multi-disciplinary approach to present an
effective way to manage complex, diverse, and interconnected global supply chain
risks. Contributions from leading academics and researchers provide an action-based
framework that captures real issues, implementation challenges, and concepts
emerging from industry studies.The handbook is divided into five parts: Foundations
and Overview introduces risk management and discusses the impact of supply chain
disruptions on corporate performance Integrated Risk Management: Operations and
Finance Interface explores the joint use of operational and financial hedging of
commodity price uncertainties Supply Chain Finance discusses financing alternatives
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and the role of financial services in procurement contracts; inventory management and
capital structure; and bank financing of inventories Operational Risk Management
Strategies outlines supply risks and challenges in decentralized supply chains, such as
competition and misalignment of incentives between buyers and suppliers Industrial
Applications presents examples and case studies that showcase the discussed
methodologies Each topic's presentation includes an introduction, key theories,
formulas, and applications. Discussions conclude with a summary of the main
concepts, a real-world example, and professional insights into common challenges and
best practices. Handbook of Integrated Risk Management in Global Supply Chains is
an essential reference for academics and practitioners in the areas of supply chain
management, global logistics, management science, and industrial engineering who
gather, analyze, and draw results from data. The handbook is also a suitable
supplement for operations research, risk management, and financial engineering
courses at the upper-undergraduate and graduate levels.
If you're @ manager of a supply chain operation, or a student learning about supply
chain management, this book will provide not only an overview of supply chain
management but also a framework for subsequent, more detailed study in various
aspects of supply management. This book reviews the evolution of supply chain
management concepts and discusses trends in global markets and strategic
competitiveness. It then focuses on the major issues involved in managing a
competitive supply chain including: forecasting, inventory management, distribution,
dealing with uncertainty, reverse logistics, and customer service. Coverage of the
dynamic, evolving issues pertaining to supply chains that affect the global business
community concludes the book. With this book in hand, you'll be better equipped to
conceptualize the management of supply chains as a collection of business processes;
identify primary and secondary value chain processes; distinguish between the
umbrella term, “supply chain management,” and its component functions; and
understand the basic tools of forecasting and the need for accurate data and forecasts
on which to base supply chain management decisions.
"This chapter lays the foundations of the textbook and explains the origins and
applications of logistics and supply chain management, as well as giving descriptions of
key concepts. A framework for the textbook is developed and this illustrates where each
chapter fits in the overall schema of the book, while the various perspectives adopted
by the authors when writing this book are also described."--
Designed by practitioners for practitioners, Supply Chain Management and Logistics:
Innovative Strategies and Practical Solutions provides a wide-spectrum resource on
many different aspects involved in supply chain management, including contemporary
applications. With contributions from leading experts from all over the world, the book
includes innovative strategies and practical solutions that address problems
encountered by enterprise in management of supply chain and logistics. It details
general techniques and specific approaches to a broad range of important, inspiring,
and unanswered questions in the field. The book is organized around four major
research themes in supply chain management: 1) supply chain strategy and
coordination, 2) supply chain network optimization, 3) inventory management in supply
chain, and 4) financial decisions in supply chain. The sequence of these themes helps
transition from an enterprise-wide framework to network design to operational

Page 3/13



management to financial aspects of the supply chain. Each individual theme also
addresses the answer to a challenging question as to how to go about applying
guantitative tools to real-life operations, resulting in practical solutions. As the world
moves toward more competitive and open markets, effective supply chain management
Is of critical importance to the success or failure of an enterprise. Despite a large
amount of research achieved in the past decades on the supply chain management
topic, many researchers and practitioners are still devoting considerable efforts on the
emerging new problems. Designed to give you a collection of topics that bridge the gap
between the academic arena and industrial practice, the book supplies a contemporary
and up-to-date review on the advanced theory, applications, and practices of supply
chain management, making it a rich resource for the design, analysis, and
implementation of supply chain management problems arising in a wide range of
industries.

Global Logistics and Supply Chain ManagementJohn Wiley & Sons

The managed flow of goods and information from raw material to final sale also
known as a "supply chain" affects everything--from the U.S. gross domestic
product to where you can buy your jeans. The nature of a company's supply
chain has a significant effect on its success or failure--as in the success of Dell
Computer's make-to-order system and the failure of General Motor's vertical
integration during the 1998 United Auto Workers strike. Supply Chain Integration
looks at this crucial component of business at a time when product design,
manufacture, and delivery are changing radically and globally. This book
explores the benefits of continuously improving the relationship between the firm,
its suppliers, and its customers to ensure the highest added value. This book
identifies the state-of-the-art developments that contribute to the success of
vertical tiers of suppliers and relates these developments to the capabilities that
small and medium-sized manufacturers must have to be viable participants in this
system. Strategies for attaining these capabilities through manufacturing
extension centers and other technical assistance providers at the national, state,
and local level are suggested. This book identifies action steps for small and
medium-sized manufacturers--the "seed corn" of business start-up and
development--to improve supply chain management. The book examines supply
chain models from consultant firms, universities, manufacturers, and
associations. Topics include the roles of suppliers and other supply chain
participants, the rise of outsourcing, the importance of information management,
the natural tension between buyer and seller, sources of assistance to small and
medium-sized firms, and a host of other issues. Supply Chain Integration will be
of interest to industry policymakers, economists, researchers, business leaders,
and forward-thinking executives.

Global Logistics Strategies offers a step-by-step guide to global logistics.
Covering the breadth of logistics, this highly accessible text covers everything
you need to know and is illustrated by engaging case studies of market leaders
such as DHL. In this comprehensive book, John Manners-Bell provides an in-

depth definition, description and exploration of: freight forwarding, contract
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logistics, shipping, road freight, air cargo and express. The book also examines
major sectors, including Automotive, Chemical, Pharmaceutical, Retalil,
Consumer, and High Tech. Global Logistics Strategies offers a detailed
examination of key topics, including: how the logistics industry has developed,
how it is influenced by macro-economic factors and demand-side trends, what
the risks are to the industry, and how it will develop over the coming years. It
examines important trends and developments that are shaping the industry,
including 3D printing, megacities, and post-harvest food losses. Includes online
resources, including chapter summaries and figures.

An understanding of logistics is of primary importance in the modern business
world and this text allows students and businesspeople alike to become
comfortable with the fundamentals of this discipline. In its explanation of
logistics—the process of moving a commodity or service from customer order to
consumption—this guide provides insight into every step of the process, from
order processing and purchasing to packaging and warehousing. Tips are
included for integrated logistics, customer service, materials flow, and strategic
logistics plans.

This book covers the scope of supply chain and logistics, which has continued to
grow with a rapid speed. The book includes core aspects of supply chain and
logistics philosophy and practice. The authors then cover the general principles
of supply chain and logistics that can be applied in countries throughout the
world. Where concepts cannot be generalized, they are based primarily on a
European model. The authors have also added some international material and
examples from China, Pakistan, India, and the USA. The book is intended to help
in the quest of supply chain and logistics to reduce cost and improve service, as
well as to keep up-to-date the different facets of supply chain and logistics in a
global market. In addition, this book helps candidates to who are undertaking
examinations for universities and professional institutes, and bachelor and
master students who are studying for degrees in supply chain management. In
addition, the book covers technical terminologies, definitions, and a supply chain
dictionary.

High-Tech and High-Touch Logistics Solutions for Supply Chain Challenges In
today's fast-paced and customer-oriented business environment, superior supply
chain performance is a prerequisite to getting and staying competitive. Supply
Chain Strategy is based on world-class logistics practices in place in successful
supply chain organizations, the latest academic breakthroughs in logistics system
design, and the logic of logistics. It presents the proven pillars of success in
logistics and supply chain management. Part of McGraw-Hill's Logistics
Management Library, Supply Chain Strategy is organized according to author Dr.
Ed Frazelle's breakthrough logistics master planning methodology. The
methodology leads to metrics, process designs, system designs, and
organizational strategies for total supply chain management, total logistics

management, customer response, inventory planning and management, supply,
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transportation, and warehousing. Concise yet complete, Dr. Frazelle's book
shows how to develop a comprehensive logistics and supply chain strategy, one
that will both complement and support a company's strategic objectives and long-
term success. Logisticsthe flow of material, information, and money between
consumers and suppliershas become a key boardroom topic. It is the subject of
cover features in business publications from Wall Street Journal to
BusinessWeek. Annual global logistics expenditures exceed $3.5 trillion, nearly
20 percent of the world's GDP, making logistics perhaps the last frontier for major
corporations to significantly increase shareholder and customer value. And at the
heart of every effort to improve organizational logistics performance? Supply
chain efficiency. Supply Chain Strategy is today's most comprehensive resource
for up-to-the-minute thinking and practices on developing supply chain strategies
that support a company's overall objectives. Covering world-class practices and
systems, taken from the files of Coca-Cola, Wal-Mart, General Electric, and other
companies, it covers essential supply chain subjects including: Logistics data
miningfor identifying the root cause of material and information flow problems,
pinpointing opportunities for process improvements, and providing an objective
basis for project-team decision making Inventory planning and
managementpresenting metrics, processes, and systems for forecasting,
demand planning, and inventory control, yielding lower inventory levels and
improved customer service Logistics information systems and Web-based
logisticshelping to substitute information for inventory and work content
Transportation and distributionfor connecting sourcing locations with customers
at the lowest cost by, among other things, leveraging private and third-party
transportation systems Logistics organization developmentincluding the seven
disciplines that link enterprises across the supply chain, as well as logistics
activities within those enterprises Supply Chain Strategy explains and
demonstrates how decision makers can use today's technology to enhance key
logistics systems at every point in the supply chain, from the time an idea or
product is conceived through its delivery to the final user. It describes the major
steps in developing an effective, workable logistics management programone
that will reduce operating expenses, minimize capital investment, and improve
overall customer service and satisfaction.

The fully revised new edition of this well known and respected book is
characterized by the more international perspective it has taken on through
contributions from internationally known authors and a final section on
international logistics which examines in turn strategies for West and East
Europe, the Far East and North America. Logistics has a key strategic role to
play in the long-term plans of major companies, and is recognized as a vital part
of every organization. To a large extent this crucial new role is due to an
expanded view of logistics, which now includes all the activities related to the
supply chain from initial suppliers through to final customers. This book provides

a wealth of useful ideas and practical information on all the current and future
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trends in logistics and distribution. Written by a host of contributors drawn from
industry, constancy and education, this book provides new insights into the most
significant aspects of logistics, including: developments in logistics supply chain
strategies lean logistics efficient customer response logistics in different countries
partnering and strategic alliances re-engineering the logistics function From
logistics professionals, consultants, professors and students to managers from
different backgrounds who want an appreciation of current trends in the subject,
this book is essential reading. About the author: Donald Waters, a past member if
the Institute of Logistics and currently a member of the Canadian Association of
Logistics Management, has lectured weekly on logistics, operational research
and management science, and has brought his academic career to fruition as
Professor of Operations Management at the University Calgary, Canada. He is
also the author of Operations Management in the Kogan Page Fast Track MBA
Series. Features

Finance and Risk Management for International Logistics and the Supply Chain
presents a detailed overview of financial and risk management tools, activity-
based costing, and multi-criteria decision-making, providing comprehensive
guidance for those researching and working in logistics and supply chain
management. The book breaks new ground, combining the expertise of leading
authorities to analyze and navigate the funding components for these critical
transportation functions. As the international logistics and supply chain
transportation fields have recently received heavy investments, this research and
the theory behind it provide a timely update on risk management, finance and
legal and environmental impacts. Users will find sections that address the wide-
ranging issues related to this emerging field that are presented from an
international and holistic perspective. Provides a valuable reference covering the
full slate of financial issues of interest to global players in the international
transport, logistics and supply chain industries Covers a truly international
perspective, addressing a diverse variety of worldwide transport, logistics and
supply chain contexts Features finance and risk-management strategies related
to the banking industry, exchange rates, fuel prices, climate-related funding,

freight derivatives and legal aspects

Twenty-first-century supply chains have evolved into world-wide inter-connected supply-and-
demand networks comprising vastly more complex operations, with profound inter-
dependencies and exposure to greater volatility in our uncertain world. The linear concept of a
chain is therefore no longer adequate to describe these complex international networks of
suppliers, stakeholders, partners, regulators and customers that are involved in ensuring the
efficient and effective movement of products, services, information and funds around the world
- we are firmly in the era of Global Supply Chain Ecosystems. Exploring the latest market
trends and industry developments across emerging, developing and developed markets, in
Global Supply Chain Ecosystems industry leader Mark Millar presents detailed and practical
insights that will help you capitalise on market opportunities, overcome supply chain
challenges and make better informed business decisions. In addition to highlighting key supply
chain shifts such as the move beyond globalisation back towards regionalisation, this ground-

breaking new publication explores several criti/cal aspects of global supply chain ecosystems -
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including visibility, resilience, sustainability and collaboration.

Supply Chain Management (SCM) has always been an important aspect of an enterprise’s
business model and an effective supply chain network is essential to remaining competitive in
a global environment. By properly managing the flow of goods and services, businesses can
operate more efficiently while managing most of the workload behind-the-scenes. The
Handbook of Research on Global Supply Chain Management is an in-depth reference source
that covers emerging issues and relevant applications of information pertaining to supply chain
management from an international perspective. Featuring coverage on topics such as the
global importance of SCMs to strategies for producing an effective supply chain, this
comprehensive publication is an essential resource for academics and business professionals
alike interested in uncovering managerial insight and logistics solutions.

The ways in which we design, make, transport and then discard clothes has a huge social and
environmental impact. This book covers responsible business practices and sustainability in
the fashion industry from the raw fibre stage, through production, to the point of customer
consumption. The concepts of responsibility and sustainability are fast becoming essential
factors in business decisions and Responsible Supply Chain Management leads the reader
through the multiple stages in the supply chain that can impact on business strategy. A perfect
resource for students studying fashion and for those working in the sector who wish to identify
the latest thinking as they plan sustainability strategies, the book is divided into four clear
sections. The first introductory part of the book examines sustainability in the supply chain by
identifying the main three pillars of sustainability (social, economic and environmental) and
considers which fashion brands are innovating in this area. Part two looks at fashion logistics
and supply chain operations by assessing fibre, yarn and fabric considerations, logistical
issues for both garment production, and service delivery, stock control, transportation, barriers
and risks. The third part develops the logistics theme further by identifying recent trends and
case studies that highlight agility and lean management structures, and the application of
transparency enhancing RFID. This section further applies modelling and simulation
techniques from the automotive and pharmaceutical industries to the fashion sector. The final
part considers how sustainability can be embedded into the multi-tiered fashion supply chain
and its selling environment.

Logistics and supply chain management are at the heart of almost every organization globally,
as such developing a well-rounded understanding of these areas has never been more
important. Learn from leading sector specialists about key topics, such as supply chain
leadership, resilience, technology, design, and more with this guide. Global Logistics is the
comprehensive guide to understanding the international and complex landscape of modern
logistics and supply chain management. The book features expertise from over 30 contributors
including leading academics, such as Martin Christopher, Alan McKinnon and Steve New, and
experienced consultants to leading firms, such as Alan Braithwaite and Patrick Daly. A global
approach has been taken, with input from over a dozen countries, and state-of-the-art research
is situated alongside expert practical guidance. Covering a range of topics from supply chain
strategy, risk management and sourcing to relationship management, resilience and ethics,
Global Logistics is essential for those studying or working in logistics and supply chain. Now in
its 8th edition, Global Logistics is fully revised and restructured. Readers will learn how to
improve logistics, supply chain management and operational effectiveness as well as how to
navigate global supply chains, ensure sustainability and engineer for the future. This new
edition also covers: - the impact of leadership and talent management in logistics - how to
maximize the potential of technology, industry 4.0 and digitalization - the ways in which
different types of performance can be measured and optimized

Business practices are constantly evolving in order to meet growing customer demands.

Evaluating the role of logistics and supply chain management skills or applications is
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necessary for the success of any organization or business. As market competition becomes
more aggressive, it is crucial to evaluate ways in which a business can maintain a strategic
edge over competitors. Supply Chain and Logistics Management: Concepts, Methodologies,
Tools, and Applications is a vital reference source that centers on the effective management of
risk factors and the implementation of the latest supply management strategies. It also
explores the field of digital supply chain optimization and business transformation. Highlighting
a range of topics such as inventory management, competitive advantage, and transport
management, this multi-volume book is ideally designed for business managers, supply chain
managers, business professionals, academicians, researchers, and upper-level students in the
field of supply chain management, operations management, logistics, and operations research.
This edition discusses the role of logistics in achieving corporate and financial goals. It
provides practical guidance on auditing logistics systems and describes the use of customer
surveys, opportunities for lead time reduction and the principles of JIT. *Written by a top author
and consultant in the field. *lllustrated with case studies from a range of industries and
countries. *Includes checklists and executive summaries.
Supply Chain Management and Cost Management are important developments helping
companies to respond to increased global competition and demanding customer needs. Within
the 23 chapters of the book, more than 35 authors provide insights into new concepts for cost
control in supply chains. The frameworks presented are illustrated with case studies from the
automotive, textile, white goods, and transportation industry as well as from retailing.
Academics will benefit from the wide range of approaches presented, while practitioners will
learn from the examples how their own company and the supply chains which they compete in,
can be brought to lower costs and better performance.
"This book discusses the business and technical reasons for integrating supply chain
systems"--Provided by publisher.
International trade has made logistics a strategic consideration for firms. The decision-
making framework is substantially different in the case of international logistics, as this
involves cross-border movement of goods and multimodal transportation. An integrated
framework based on customer's requirement, their country regulations, risk, and cost
specific to goods and countries needs to be developed. Global Supply Chains and
Multimodal Logistics: Emerging Research and Opportunities is an essential reference
source that provides concepts of global logistics and its risk factors and provides an
integrated framework for effective decision making. Highlighting such topics as
enterprise resource planning, forecasting models, and logistics systems, this publication
Is ideally designed for managers, business professionals, researchers, academicians,
and students in fields including but not limited to supply chain management,
international business, and logistics.
The UK'’s bestselling book on logistics and supply chain management — over 100,000
copies sold. Effective development and management of supply chain networks helps
businesses cut costs and enhance customer value. This updated 5th edition is a clear
guide to all the key topics in an integrated approach to supply chains. As well as new
and updated examples and case studies, there are two new chapters: Routes to
Market: Many companies now have to manage multiple distribution channels - this
chapter covers strategic issues on how companies “go to market” along with the cost
implications of using alternative channels. Service Logistics: As companies begin to sell
performance rather than physical product, this chapter explores the implications for
logistics management as the need to provide higher levels of service and customer
support becomes ever more critical.
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With the rise of global competitiveness among industries, it has become increasingly
vital to develop novel strategies to assist in optimizing value-chain networks, thus
helping to secure economic success. By employing engineer-to-order practices, many
enterprises have improved their manufacturing processes. Supply Chain Strategies and
the Engineer-to-Order Approach evaluates innovative processes and original
operational models, frameworks, and architectures in the topic areas of industrial
engineering and management science. Featuring optimized enterprise chain
management strategies and emergent research within the field, this book is an
essential reference source for professional, academics, and researchers specializing in
enterprise operations and engineer-to-order procedures.
This is today's indispensable introduction to supply chain management for today's
students and tomorrow's managers — not yesterday's! Prof. Hokey Min focuses on
modern business strategies and applications — transcending obsolete logistics- and
purchasing-driven approaches still found in many competitive books. Focusing on
outcomes throughout, The Essentials of Supply Chain Management shows how to
achieve continuous organizational success by applying modern supply chain concepts.
Reflecting his extensive recent experience working with leading executives and
managers, Min teaches highly-effective methods for supply chain thinking and problem-
solving. You'll master an integrated Total System Approach that places functions like
inventory control and transportation squarely in context, helping you smoothly integrate
internal and external functions, and establish effective inter-firm cooperation and
strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing — and how they fit together
Using modern supply chain methods to improve customer satisfaction and quality
Working with cutting-edge supply chain technology and metrics Moving towards greater
sustainability and more effective risk management Working with core analytical tools to
evaluate supply chain practices and measure performance Legal, ethical, cultural, and
environmental/sustainability aspects of modern supply chain operations How to build a
career in global supply chain management The Essentials of Supply Chain
Management will be an indispensable resource for all graduate and undergraduate
students in supply chain management, and for every practitioner pursuing professional
certification or executive education in the field.
Supply chain management is the cornerstone of the competitive strategies of many
presentday organizations and has evolved from the operational to the strategic level.
Understanding this, Principles of Global Supply Chain Management offers a
comprehensive insight into the global supply chain sector—analyzing the strategic,
operational and financial aspects of the industry, and addressing the key elements in
the management of global supply chains. The key topics of each chapter demonstrate a
variety of fundamental issues in the supply chain industry: What are supply chain
markets? What is the supply chain cost structure? What are supply chain strategies?
How do supply chain firms design and implement strategies? What are the key roles of
logistics service providers, logistics education operators and logistics associations?
How should supply chain operations be managed? How is a sustainable and innovative
supply chain structure created? Comparative practical case studies from Asia, North
America and Latin America lend weight to the chapters.
Business practices are constantly evolving in order to meet growing customer
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demands. By implementing fresh procedures through the use of new technologies,
organizations are able to remain competitive and meet the expectations of their
customers. Designing and Implementing Global Supply Chain Management examines
how various organizations have re-engineered their business processes in an effort to
accommodate new innovations and remain relevant in a highly competitive global
marketplace. Highlighting the creation of integrated supply chains and the emergence
of virtual business communities, this publication is an appropriate reference source for
students, researchers, and practitioners interested in trending approaches to external
business functions used to efficiently respond to growing customer demands.

Global Logistics and Supply Chain Management is a comprehensive, fully up-to-date
introduction to the subject. Addressing both practical and strategic perspectives, this
revised and updated fourth edition offers readers a balanced and integrated
presentation of Logistics and Supply Chain Management (LSCM)concepts, practices,
technologies, and applications. Contributions from experts in specific areas of LSCM
provide readers with real-world insights on supply chain relationships, transport
security, inventory management, supply chain designs, the challenges inherent to
globalization and international trade, and more. The text examines how information,
materials, products, and services flow across the public and private sectors and around
the world. Detailed case studies highlight LSCM practices and strategies in a wide
range of contexts, from humanitarian aid and pharmaceutical supply chains to semi-
automated distribution centers and port and air cargo logistics. Examples of LSCM in
global corporations such as Dell Computer and Jaguar Land Rover highlight the role of
new and emerging technologies. This edition features new and expanded discussion of
contemporary topics including sustainability, supply chain vulnerability, and reverse
logistics, and places greater emphasis on operations management.

The development of international trade is driven by international logistics and
management and the provision of the global supply chain. The ultimate objective of
global supply chain management is to link the market place, distribution network,
manufacturing/processing/assembly process, and procurement activity in such a way
that customers are serviced at a higher level yet lower cost. Overall this has introduced
a new breed of management in a computer literate environment operating in a global
infrastructure. Addressing this complex topic, Alan Branch's new book fulfills two clear
objectives: to provide a concise, standard work on the subject, written in lucid language
that embraces all the ingredients of a notoriously complex subject with a strategic focus
to extol best practices and focus on all areas of the industrial and consumer sectors
and their interface with changing international market needs. Until now, no book
dedicated to international logistics and supply chain management was available.
Practically-oriented, this book features numerous case studies and diagrams from
logistic operators. An ideal resource for management students, academics and
managers who need a succinct treatment of global operations, Branch's book skillfully
illustrates his ideas in practice. It is a book which should be on the shelf of every
practitioner and student of the subject. Also available from Routledge: Elements of
Shipping, Eighth Edition, Alan E. Branch. (978-0-415-36286-3) Maritime Economics:
Management and Marketing, Alan E. Branch. (978-0-748-73986-8)

Introduction to Global Logistics offers a step-by-step guide to global logistics. Covering the
breadth of logistics, this highly accessible text is illustrated by engaging case studies of market

Page 11/13



leaders. In this comprehensive second instalment of Global Logistics Strategies, John Manners-
Bell provides an in-depth definition, description and exploration of the strategic principles and
practices in transportation modes and supply chain verticals, including: freight forwarding,
contract logistics, shipping, road freight, air cargo and express. The book also examines major
sectors, including automotive, chemical, pharmaceutical, retail, consumer, and high tech.
Introduction to Global Logistics offers a detailed examination of key topics, including: how the
logistics industry has developed, how it is influenced by macro-economic factors and demand-
side trends, what the risks are to the industry, and how it will develop over the coming years. It
examines important trends and developments that are shaping the industry, including 3D
printing, megacities, and post-harvest food losses. Online resources available: Chapter-
supporting lecturer slides.

The field of logistics continues to develop at a remarkable pace. Until recently, logistics was
barely considered in long-term plans, but its strategic role is now recognised and lies at the
heart of long-term plans in almost every business. Reasons for this change include:
communications and information technology offer new opportunities; world trade grows;
competition forces operations to adopt new practices and become evermore efficient; and the
concern for the environment increases. Add to this the increased emphasis on consumer
satisfaction, flexible operations and time compression, and it's clear that getting logistics right
is important. This 7th edition of Global Logistics, edited by Stephen Rinsler and Donald
Waters, has been thoroughly revised and updated to reflect the latest trends, best practices,
and cutting-edge thinking on global logistics. It provides guidance on important topics,
including agile supply chains, IT, sustainability and performance management, collaboration,
outsourcing and humanitarian logistics. This edition of Global Logistics provides new chapters
on supply chain trends and strategies, fulfilling customer needs, and supply chain vulnerability.
There are also dedicated new chapters on China and Central and Eastern Europe to assess
developments across the globe. This edition serves as a forum for acknowledged sector
specialists to discuss key logistics issues and share their authoritative views. The new edition
introduces new contributors, including leading thinkers from international universities and
businesses. Global Logistics is an invaluable source of guidance and practical advice for
students, managers and practitioners, who will find it an essential text that also includes online
resources. Online resources available include a student manual with key learning outcomes for
each chapter.

This second edition of Global Logistics Management has been thoroughly revised and
updated, and new examples have been added reflecting recent developments in the field. This
new edition: Helps readers to understand and appreciate the power of managing logistics for
profit and competitive advantage Educates readers about the nature of individual logistics
activities and how they can be woven together Contains a global focus throughout, with
examples drawn from various parts of the world Has been thoroughly revised and updated
throughout to keep it current Now includes new examples reflecting recent developments and
current preoccupations, including security and global instability. Visit the accompanying
website at www.blackwellpublishing.com/gourdin to download PowerPoint slides to supplement
the book.

Everyone can impact the supply chain Supply Chain Management For Dummies helps you
connect the dots between things like purchasing, logistics, and operations to see how the big
picture is affected by seemingly isolated inefficiencies. Your business is a system, made of
many moving parts that must synchronize to most efficiently meet the needs of your
customers—and your shareholders. Interruptions in one area ripple throughout the entire
operation, disrupting the careful coordination that makes businesses successful; that's where
supply chain management (SCM) comes in. SCM means different things to different people,

and many different models exist to meet the needs of different industries. This book focuses on
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the broadly-applicable Supply Chain Operations Reference (SCOR) Model: Plan, Source,
Make, Deliver, Return, and Enable, to describe the basic techniques and key concepts that
keep businesses running smoothly. Whether you're in sales, HR, or product development, the
decisions you make every day can impact the supply chain. This book shows you how to factor
broader impact into your decision making process based on your place in the system. Improve
processes by determining your metrics Choose the right software and implement appropriate
automation Evaluate and mitigate risks at all steps in the supply chain Help your business
function as a system to more effectively meet customer needs We tend to think of the supply
chain as suppliers, logistics, and warehousing—nbut it's so much more than that. Every single
person in your organization, from the mailroom to the C-suite, can work to enhance or hinder
the flow. Supply Chain Management For Dummies shows you what you need to know to make
sure your impact leads to positive outcomes.

Notable changes occurring in the global marketplace since the publication of the first three
editions of this book (1982, 1987, and 1993) have included e-commerce and widespread use
of the Internet, growth of supply chain management, a continued explosion of computer and
information technology worldwide, development of 24-hour markets with many organizations
operating worldwide, and a continued corporate emphasis on quality and customer
satisfaction. Trade agreements such as North America Free Trade Agreement (NAFTA),
European Union, ASEAN and Mercosur have enabled corporations to implement regional, if
not entirely global, logistics strategies. The fourth edition of Strategic Logistics Management
has been significantly expanded to reflect these and the many other changes that have
occurred, as well as to include state-of-the-art logistics information and technology. The basic
tenets of the previous editions have been retained, but new material has been added to make
the book more managerial, integrative, and "cutting edge." Strategic Logistics Management is
still the only text that takes a marketing orientation and views the subject from a customer
satisfaction perspective. While emphasizing the marketing aspects of logistics, it integrates all
of the functional areas of the business as well as incorporating logistics into supply chain
management. This book has been extensively revised and updated in the areas of technology,
global coverage, and transportation. This book features brand new chapters on Supply Chain
Management (Ch 2) and Measuring and Selling the Value of Logistics (Ch 17).
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