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Scrum introduction, advanced skills and everyday handbook
in one.
This book constitutes the thoroughly refereed proceedings of
eight international workshops held in Gda?sk, Poland, in
conjunction with the 24th International Conference on
Advanced Information Systems Engineering, CAiSE 2012, in
June 2012. The 35 full and 17 short revised papers were
carefully selected from 104 submissions. The eight
workshops were Agility of Enterprise Systems (AgilES),
Business/IT Alignment and Interoperability (BUSITAL),
Enterprise and Organizational Modeling and Simulation
(EOMAS), Governance, Risk and Compliance (GRCIS),
Human-Centric Process-Aware Information Systems (HCPAIS), System and Software Architectures (IWSSA),
Ontology, Models, Conceptualization and Epistemology in
Social, Artificial and Natural Systems (ONTOSE), and
Information Systems Security Engineering (WISSE).
Being able to fit design into the Agile software development
processes is an important skill in today’s market. There are
many ways for a UX team to succeed (and fail) at being Agile.
This book provides you with the tools you need to determine
what Agile UX means for you. It includes practical examples
and case studies, as well as real-life factors to consider while
navigating the Agile UX waters. You’ll learn about what
contributes to your team’s success, and which factors to
consider when determining the best path for getting there.
After reading this book, you’ll have the knowledge to improve
your software and product development with Agile processes
quickly and easily. Includes hands on, real-world examples to
illustrate the successes and common pitfalls of Agile UX
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Introduces practical techniques that can be used on your next
project Details how to incorporate user experience design into
your company's agile software/product process
Provides recommendations and case studies to help with the
implementation of Scrum.
Testing with Humans, the sequel to bestseller Talking to
Humans, teaches entrepreneurs, innovation teams, and
product teams how to run effective experiments. An
experiment is a test designed to help you answer the
questions
Brazilian designer Fábio Sasso, who has wildly popular
design blog Abduzeedo, has created the definitive guide to
design. This book features interviews with designers and
offers tutorials on various design styles, an extension of what
he does with his site abduzeedo.com. Each chapter
addresses a particular style, e.g., Vintage, Neo-surrealism,
Retro 80s, Light Effects, Collage, Vector, and starts off with
an explanation about the style and techniques that go into
that style. Next, the Abduzeedo Design Guide shows images
from different visual artists illustrating each style. Fábio
interviews a master of each style, such as, in the case of
Retro Art, James White. Then he wraps up the chapter with a
tutorial showing the elements and techniques for creating that
style in Photoshop. Meant for beginning to intermediate
designers as well as more experienced designers looking for
inspiration, the book focuses on styles that can be applied
both to web or print.
For those who believe that there must be a more agile and
efficient way for people to get things done, here is a brilliantly
discursive, thought-provoking book about the leadership and
management process that is changing the way we live. In the
future, historians may look back on human progress and draw
a sharp line designating “before Scrum” and “after Scrum.”
Scrum is that ground-breaking. It already drives most of the
Page 2/30

Read Online Get Agile Scrum For Ux Design
Development
world’s top technology companies. And now it’s starting to
spread to every domain where leaders wrestle with complex
projects. If you’ve ever been startled by how fast the world is
changing, Scrum is one of the reasons why. Productivity
gains of as much as 1200% have been recorded, and there’s
no more lucid – or compelling – explainer of Scrum and its
bright promise than Jeff Sutherland, the man who put
together the first Scrum team more than twenty years ago.
The thorny problem Jeff began tackling back then boils down
to this: people are spectacularly bad at doing things with
agility and efficiency. Best laid plans go up in smoke. Teams
often work at cross purposes to each other. And when the
pressure rises, unhappiness soars. Drawing on his
experience as a West Point-educated fighter pilot, biometrics
expert, early innovator of ATM technology, and V.P. of
engineering or CTO at eleven different technology
companies, Jeff began challenging those dysfunctional
realities, looking for solutions that would have global impact.
In this book you’ll journey to Scrum’s front lines where Jeff’s
system of deep accountability, team interaction, and constant
iterative improvement is, among other feats, bringing the FBI
into the 21st century, perfecting the design of an affordable
140 mile per hour/100 mile per gallon car, helping NPR report
fast-moving action in the Middle East, changing the way
pharmacists interact with patients, reducing poverty in the
Third World, and even helping people plan their weddings
and accomplish weekend chores. Woven with insights from
martial arts, judicial decision making, advanced aerial
combat, robotics, and many other disciplines, Scrum is
consistently riveting. But the most important reason to read
this book is that it may just help you achieve what others
consider unachievable – whether it be inventing a trailblazing
technology, devising a new system of education, pioneering a
way to feed the hungry, or, closer to home, a building a
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foundation for your family to thrive and prosper.
The first principle of the Agile Manifesto is about "valuable
software". Value is subjective; it's the perceived benefit we
get from something. Imagine you are working for an IT
department in a large organization. You want to deliver
valuable software with iterative delivery. There might be
dozens of stakeholders with dozens of definition of value.
How do you ensure you are both "building the right thing" and
"building the thing right"? Suppose you are increasing your
productivity, you might be building the wrong product faster.
This book describes how a large organization uses
techniques to focus on the right product and to deeply anchor
the idea that less output can deliver more outcomes.

This book provides readers with a snapshot of
cutting-edge methods and procedures in industrial
design, with a particular focus on human-centered
and user-experience design, service design,
sustainable design and applications of virtual &
augmented reality. Reporting on both theoretical and
practical investigations aimed at improving industrial
design through interdisciplinary collaboration, it
covers a wide range of topics – from design
strategies to product research and planning, exhibit
design, as well as new materials and color research.
Based on the AHFE 2018 International Conference
on Interdisciplinary Practice in Industrial Design, held
on July 21–25, 2018, in Orlando, Florida, USA, the
book offers a timely guide for industrial designers,
production engineers and computer scientists.
In 2000, Jakob Nielsen, the world’s leading expert
on Web usability, published
a book that changed
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how people think about the Web—Designing Web
Usability (New Riders). Many applauded. A few
jeered. But everyone listened. The best-selling
usability guru is back and has revisited his classic
guide, joined forces with Web usability consultant
Hoa Loranger, and created an updated companion
book that covers the essential changes to the Web
and usability today. Prioritizing Web Usability is the
guide for anyone who wants to take their Web site(s)
to next level and make usability a priority! Through
the authors’ wisdom, experience, and hundreds of
real-world user tests and contemporary Web site
critiques, you’ll learn about site design, user
experience and usability testing, navigation and
search capabilities, old guidelines and prioritizing
usability issues, page design and layout, content
design, and more!
User story mapping is a valuable tool for software
development, once you understand why and how to
use it. This insightful book examines how this often
misunderstood technique can help your team stay
focused on users and their needs without getting lost
in the enthusiasm for individual product features.
Author Jeff Patton shows you how changeable story
maps enable your team to hold better conversations
about the project throughout the development
process. Your team will learn to come away with a
shared understanding of what you’re attempting to
build and why. Get a high-level view of story
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mapping, with an exercise to learn key concepts
quickly Understand how stories really work, and how
they come to life in Agile and Lean projects Dive into
a story’s lifecycle, starting with opportunities and
moving deeper into discovery Prepare your stories,
pay attention while they’re built, and learn from
those you convert to working software
How do today’s most successful tech
companies—Amazon, Google, Facebook, Netflix,
Tesla—design, develop, and deploy the products that
have earned the love of literally billions of people
around the world? Perhaps surprisingly, they do it
very differently than the vast majority of tech
companies. In INSPIRED, technology product
management thought leader Marty Cagan provides
readers with a master class in how to structure and
staff a vibrant and successful product organization,
and how to discover and deliver technology products
that your customers will love—and that will work for
your business. With sections on assembling the right
people and skillsets, discovering the right product,
embracing an effective yet lightweight process, and
creating a strong product culture, readers can take
the information they learn and immediately leverage
it within their own organizations—dramatically
improving their own product efforts. Whether you’re
an early stage startup working to get to
product/market fit, or a growth-stage company
working to scale your product organization, or a
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large, long-established company trying to regain
your ability to consistently deliver new value for your
customers, INSPIRED will take you and your product
organization to a new level of customer engagement,
consistent innovation, and business success. Filled
with the author’s own personal stories—and profiles
of some of today’s most-successful product
managers and technology-powered product
companies, including Adobe, Apple, BBC, Google,
Microsoft, and Netflix—INSPIRED will show you how
to turn up the dial of your own product efforts,
creating technology products your customers love.
The first edition of INSPIRED, published ten years
ago, established itself as the primary reference for
technology product managers, and can be found on
the shelves of nearly every successful technology
product company worldwide. This thoroughly
updated second edition shares the same objective of
being the most valuable resource for technology
product managers, yet it is completely new—sharing
the latest practices and techniques of today’s mostsuccessful tech product companies, and the men
and women behind every great product.
Lean UX is synonymous with modern product design
and development. By combining human-centric
design, agile ways of working, and a strong business
sense, designers, product managers, developers,
and scrum masters around the world are making
Lean UX the leading approach for digital product
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teams today. In the third edition of this awardwinning book, authors Jeff Gothelf and Josh Seiden
help you focus on the product experience rather than
deliverables. You'll learn tactics for integrating user
experience design, product discovery, agile
methods, and product management. And you'll
discover how to drive your design in short, iterative
cycles to assess what works best for businesses and
users. Lean UX guides you through this change--for
the better. Facilitate the Lean UX process with your
team with the Lean UX Canvas Ensure every project
starts with clear customer-centric success criteria
Understand the role of designer on a agile team
Write and contribute design and experiment stories
to the backlog Ensure that design work takes place
in every sprint Build product discovery into your
team's "velocity"
This book reports on research findings and practical
lessons featuring advances in: digital and interaction
design; graphic design and branding; design
strategies and methodologies; design education;
society and communication in design practice; and
other related areas. Gathering the proceedings of
the 4th International Conference on Digital Design
and Communication, Digicom 2020, held virtually on
November 5-6, 2020, the book describes cuttingedge perspectives on and analysis of and solutions
to challenges digital communication is currently
presenting to society, institutions and brands. It
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offers a timely guide and a source of inspiration for
designers of all kinds, including graphic, digital and
web designers, UI, UX and social media designers,
and to researchers, advertisers, artists, and
entrepreneurs, as well as brand or corporate
communication managers.
From three design partners at Google Ventures, a
unique five-day process--called the sprint--for solving
tough problems using design, prototyping, and
testing ideas with customers.
As companies evolve to adopt, integrate, and
leverage software as the defining element of their
success in the 21st century, a rash of processes and
methodologies are vying for their product teams'
attention. In the worst of cases, each discipline on
these teams -- product management, design, and
software engineering -- learns a different model. This
short, tactical book reconciles the perceived
differences in Lean Startup, Design Thinking, and
Agile software development by focusing not on
rituals and practices but on the values that underpin
all three methods. Written by Jeff Gothelf, the coauthor of the award-winning Lean UX and Sense &
Respond, the tactics in this book draw on Jeff's
years of practice as a team leader and coach in
companies ranging from small high-growth startups
to large enterprises. Whether you're a product
manager, software engineer, designer, or team
leader, you'll find practical tools in this book
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immediately applicable to your team's daily methods.
The discipline of user experience (UX) design has matured
into a confident practice and this edition reflects, and in some
areas accelerates, that evolution. Technically this is the
second edition of The UX Book, but so much of it is new, it is
more like a sequel. One of the major positive trends in UX is
the continued emphasis on design—a kind of design that
highlights the designer’s creative skills and insights and
embodies a synthesis of technology with usability, usefulness,
aesthetics, and meaningfulness to the user. In this edition a
new conceptual top-down design framework is introduced to
help readers with this evolution. This entire edition is oriented
toward an agile UX lifecycle process, explained in the funnel
model of agile UX, as a better match to the now de facto
standard agile approach to software engineering. To reflect
these trends, even the subtitle of the book is changed to
“Agile UX design for a quality user experience . Designed as
a how-to-do-it handbook and field guide for UX professionals
and a textbook for aspiring students, the book is
accompanied by in-class exercises and team projects. The
approach is practical rather than formal or theoretical. The
primary goal is still to imbue an understanding of what a good
user experience is and how to achieve it. To better serve this,
processes, methods, and techniques are introduced early to
establish process-related concepts as context for discussion
in later chapters. Winner of a 2020 Textbook Excellence
Award (College) (Texty) from the Textbook and Academic
Authors Association A comprehensive textbook for
UX/HCI/Interaction Design students readymade for the
classroom, complete with instructors’ manual, dedicated web
site, sample syllabus, examples, exercises, and lecture slides
Features HCI theory, process, practice, and a host of real
world stories and contributions from industry luminaries to
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prepare students for working in the field The only HCI
textbook to cover agile methodology, design approaches, and
a full, modern suite of classroom material (stemming from
tried and tested classroom use by the authors)
Welcome! Congratulations on taking the first important step
towards preparing for the Exam! This book is a quick
Reference Guide created for the PSU (Professional Scrum
with User Experience) Examinations. The guide highlights all
the important information present on : 1) The Scrum Guide
Nov 2020) 2) The Book Lean UX: Designing Great Products
with Agile Teams by Jeff Gothelf and Josh Seiden. The Guide
also contains Questions and Answers which will help you
prepare for the PSU Exam. The PSU I certification
assessment focuses primarily on validating that one has a
fundamental level of understanding about how to integrate
modern UX practices into Scrum and to work effectively within
Scrum Teams. Note: 1) Information and Content found on the
Scrum Guide is repeated on this Reference guide. 2) This
Reference guide is not a text book or a replacement to the
Scrum Guide or to the Lean UX book. It's simply your
workbook which has content (present on the Scrum guide
and on the Lean UX Book) presented systematically to
understand and memorize for the exam. 3) The Reference
guide also has questions and answers which will help you
prepare for the PSU exam. 4) Your feedback is much
appreciated. Please feel free to email
ScrumReferenceGuides@gmail.com in case of any
questions. 5) % of the book is available for you to see before
you buy it in the "Look Inside" Amazon Feature. This will help
you understand exactly what you are buying. The Scrum.org
the PSU (Professional Scrum with User Experience) is
60-minute time boxed assessments where you will answer 80
multiple choice questions (in English), similar to the Scrum
Open Assessment. You get one attempt (upon payment of
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fee) and you decide when and where to the exam. There is
no expiration date. You are not required to attend an
assessment center and can take it from the comfort of your
own home. If you do not pass the exam, you can retake the
exam, however you would have to pay the fees again.
Following are the steps for taking (and passing) the
Scrum.org the PSU (Professional Scrum with User
Experience) assessment and obtaining the certification: 1. If
you are new to Scrum and have never been part of a Scrum
team, taking a course is recommended. Attend a Scrum.org
Professional Scrum Master or Professional Scrum Product
Owner course and review these notes upon completion of the
course. 2. Read the Scrum Guide and Lean UX book together
with this Reference book. The Scrum Guide is extremely
condensed and thus we have decomposed and categorized
the most important information present on the Scrum Guide in
this Reference Guide. 3. All the important information present
in the SCRUM Guide is in this quick Reference Guide. 4.
Read the Book Lean UX: Designing Great Products with Agile
Teams by Jeff Gothelf and Josh Seiden 5. Go through the
questions and answers at the bottom of the book. 6. Take the
Scrum Open Assessment (https://www.scrum.org/openassessments) until you can do the assessment quickly and
score close to 100% three times in a row.
Lean UX has become the preferred approach to interaction
design, tailor-made for today’s agile teams. In the second
edition of this award winning book, leading advocates Jeff
Gothelf and Josh Seiden expand on the valuable Lean UX
principles, tactics, and techniques covered in the first edition
to share how product teams can easily incorporate design,
experimentation, iteration, and continuous learning from real
users into their Agile process. Inspired by Lean and Agile
development theories, Lean UX lets you focus on the actual
experience being designed, rather than deliverables. This
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book shows you how to collaborate closely with other
members of your Agile product team, and gather feedback
early and often. You’ll learn how to drive the design in short,
iterative cycles to assess what works best for the business
and the user. Lean UX shows you how to make this
change—for the better. Frame a vision of the problem you’re
solving and focus your team on the right outcomes Bring the
designers’ toolkit to the rest of your product team Share your
insights with your team much earlier in the process Create
Minimum Viable Products to determine which ideas are valid
Incorporate the voice of the customer throughout the project
cycle Make your team more productive: combine Lean UX
with Agile’s Scrum framework Understand the organizational
shifts necessary to integrate Lean UX
To stay competitive in today’s market, organizations need to
adopt a culture of customer-centric practices that focus on
outcomes rather than outputs. Companies that live and die by
outputs often fall into the "build trap," cranking out features to
meet their schedule rather than the customer’s needs. In this
book, Melissa Perri explains how laying the foundation for
great product management can help companies solve real
customer problems while achieving business goals. By
understanding how to communicate and collaborate within a
company structure, you can create a product culture that
benefits both the business and the customer. You’ll learn
product management principles that can be applied to any
organization, big or small. In five parts, this book explores:
Why organizations ship features rather than cultivate the
value those features represent How to set up a product
organization that scales How product strategy connects a
company’s vision and economic outcomes back to the
product activities How to identify and pursue the right
opportunities for producing value through an iterative product
framework How to build a culture focused on successful
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outcomes over outputs
Agile development methodologies may have started life in IT,
but their widespread and continuing adoption means there
are many practitioners outside of IT--including designers--who
need to change their thinking and adapt their practices. This
is the missing book about agile that shows how designers,
product managers, and development teams can integrate
experience design into lean and agile product development. It
equips you with tools, techniques and a framework for
designing great experiences using agile methods so you can
deliver timely products that are technically feasible, profitable
for the business, and desirable from an end-customer
perspective. This book will help you successfully integrate
your design process on an agile project and feel like part of
the agile team. do good design faster by doing just enough,
just in time. use design methods from disciplines such as
design thinking, customer-centered design, product design,
and service design. create successful digital products by
considering the needs of the end-customer, the business, and
technology. understand the next wave of thinking about
continuous design and continuous delivery.
User experience (UX) design has traditionally been a
deliverables-based practice, with wireframes, site maps, flow
diagrams, and mockups. But in today’s web-driven reality,
orchestrating the entire design from the get-go no longer
works. This hands-on book demonstrates Lean UX, a deeply
collaborative and cross-functional process that lets you strip
away heavy deliverables in favor of building shared
understanding with the rest of the product team. Lean UX is
the evolution of product design; refined through the real-world
experiences of companies large and small, these practices
and principles help you maintain daily, continuous
engagement with your teammates, rather than work in
isolation. This book shows you how to use Lean UX on your
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own projects. Get a tactical understanding of Lean UX—and
how it changes the way teams work together Frame a vision
of the problem you’re solving and focus your team on the
right outcomes Bring the designer’s tool kit to the rest of your
product team Break down the silos created by job titles and
learn to trust your teammates Improve the quality and
productivity of your teams, and focus on validated
experiences as opposed to deliverables/documents Learn
how Lean UX integrates with Agile UX
Get Agile!Scrum for UX, Design & DevelopmentBIS
Publishers
Meetings don’t have to be painfully inefficient snoozefests—if
you design them. Meeting Design will teach you the design
principles and innovative approaches you’ll need to
transform meetings from boring to creative, from wasteful to
productive. Meetings can and should be indispensable to
your organization; Kevin Hoffman will show you how to design
them for success.

Printed in full color. Faced with a software project of
epic proportions? Tired of over-committing and
under-delivering? Enter the dojo of the agile
samurai, where agile expert Jonathan Rasmusson
shows you how to kick-start, execute, and deliver
your agile projects. Combining cutting-edge tools
with classic agile practices, The Agile Samurai gives
you everything you need to deliver something of
value every week and make rolling your software
into production a non-event. Get ready to kick some
software project butt. By learning the ways of the
agile samurai you will discover: how to create plans
and schedules your customer and your team can
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believe in what characteristics make a good agile
team and how to form your own how to gather
requirements in a fraction of the time using agile
user stories what to do when you discover your
schedule is wrong, and how to look like a pro
correcting it how to execute fiercely by leveraging
the power of agile software engineering practices By
the end of this book you will know everything you
need to set up, execute, and successfully deliver
agile projects, and have fun along the way. If you're
a project lead, this book gives you the tools to set up
and lead your agile project from start to finish. If you
are an analyst, programmer, tester, usability
designer, or project manager, this book gives you
the insight and foundation necessary to become a
valuable agile team member. The Agile Samurai
slices away the fluff and theory that make other
books less-than-agile. It's packed with best
practices, war stories, plenty of humor and hands-on
tutorial exercises that will get you doing the right
things, the right way. This book will make a
difference.
UX design has traditionally been deliverables-based.
Wireframes, site maps, flow diagrams, content
inventories, taxonomies, mockups helped define the
practice in its infancy. Over time, however, this
deliverables-heavy process has put UX designers in
the deliverables business. Many are now measured
and compensated for the depth and breadth of their
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deliverables instead of the quality and success of the
experiences they design. Designers have become
documentation subject matter experts, known for the
quality of the documents they create instead of the
end-state experiences being designed and
developed. So what's to be done? This practical
book provides a roadmap and set of practices and
principles that will help you keep your focus on the
the experience back, rather than the deliverables.
Get a tactical understanding of how to successfully
integrate Lean and UX/Design Find new material on
business modeling and outcomes to help teams
work more strategically Delve into the new chapter
on experiment design Take advantage of updated
examples and case studies
The First Guide to Scrum-Based Agile Product
Management In Agile Product Management with
Scrum, leading Scrum consultant Roman Pichler
uses real-world examples to demonstrate how
product owners can create successful products with
Scrum. He describes a broad range of agile product
management practices, including making agile
product discovery work, taking advantage of
emergent requirements, creating the minimal
marketable product, leveraging early customer
feedback, and working closely with the development
team. Benefitting from Pichler’s extensive
experience, you’ll learn how Scrum product
ownership differs from traditional product
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management and how to avoid and overcome the
common challenges that Scrum product owners
face. Coverage includes Understanding the product
owner’s role: what product owners do, how they do
it, and the surprising implications Envisioning the
product: creating a compelling product vision to
galvanize and guide the team and stakeholders
Grooming the product backlog: managing the
product backlog effectively even for the most
complex products Planning the release: bringing
clarity to scheduling, budgeting, and functionality
decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint
meetings, including the dos and don’ts Transitioning
into product ownership: succeeding as a product
owner and establishing the role in the enterprise This
book is an indispensable resource for anyone who
works as a product owner, or expects to do so, as
well as executives and coaches interested in
establishing agile product management.
This is a comprehensive guide to Scrum for all (team
members, managers, and executives). If you want to
use Scrum to develop innovative products and
services that delight your customers, this is the
complete, single-source reference you've been
searching for. This book provides a common
understanding of Scrum, a shared vocabulary that
can be used in applying it, and practical knowledge
for deriving maximum value from it.
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The missing manual on how to apply Lean Startup to
build products that customers love The Lean Product
Playbook is a practical guide to building products
that customers love. Whether you work at a startup
or a large, established company, we all know that
building great products is hard. Most new products
fail. This book helps improve your chances of
building successful products through clear, step-bystep guidance and advice. The Lean Startup
movement has contributed new and valuable ideas
about product development and has generated lots
of excitement. However, many companies have yet
to successfully adopt Lean thinking. Despite their
enthusiasm and familiarity with the high-level
concepts, many teams run into challenges trying to
adopt Lean because they feel like they lack specific
guidance on what exactly they should be doing. If
you are interested in Lean Startup principles and
want to apply them to develop winning products, this
book is for you. This book describes the Lean
Product Process: a repeatable, easy-to-follow
methodology for iterating your way to product-market
fit. It walks you through how to: Determine your
target customers Identify underserved customer
needs Create a winning product strategy Decide on
your Minimum Viable Product (MVP) Design your
MVP prototype Test your MVP with customers
Iterate rapidly to achieve product-market fit This
book was written by entrepreneur and Lean product
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expert Dan Olsen whose experience spans product
management, UX design, coding, analytics, and
marketing across a variety of products. As a handson consultant, he refined and applied the advice in
this book as he helped many companies improve
their product process and build great products. His
clients include Facebook, Box, Hightail, Epocrates,
and Medallia. Entrepreneurs, executives, product
managers, designers, developers, marketers,
analysts and anyone who is passionate about
building great products will find The Lean Product
Playbook an indispensable, hands-on resource.
The Lean UX approach to interaction design is tailormade for today’s web-driven reality. In this insightful
book, leading advocate Jeff Gothelf teaches you
valuable Lean UX principles, tactics, and techniques
from the ground up—how to rapidly experiment with
design ideas, validate them with real users, and
continually adjust your design based on what you
learn. Inspired by Lean and Agile development
theories, Lean UX lets you focus on the actual
experience being designed, rather than deliverables.
This book shows you how to collaborate closely with
other members of the product team, and gather
feedback early and often. You’ll learn how to drive
the design in short, iterative cycles to assess what
works best for the business and the user. Lean UX
shows you how to make this change—for the better.
Frame a vision of the problem you’re solving and
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focus your team on the right outcomes Bring the
designers’ toolkit to the rest of your product team
Share your insights with your team much earlier in
the process Create Minimum Viable Products to
determine which ideas are valid Incorporate the
voice of the customer throughout the project cycle
Make your team more productive: combine Lean UX
with Agile’s Scrum framework Understand the
organizational shifts necessary to integrate Lean UX
Lean UX received the 2013 Jolt Award from Dr.
Dobb's Journal as the best book of the year. The
publication's panel of judges chose five notable
books, published during a 12-month period ending
June 30, that every serious programmer should
read.
Algorithms play an important role in both the science
and practice of computing. To optimally use
algorithms, a deeper understanding of their logic and
mathematics is essential. Beyond traditional
computing, the ability to apply these algorithms to
solve real-world problems is a necessary skill, and
this is what this book focuses on.
The UX Book: Process and Guidelines for Ensuring
a Quality User Experience aims to help readers learn
how to create and refine interaction designs that
ensure a quality user experience (UX). The book
seeks to expand the concept of traditional usability to
a broader notion of user experience; to provide a
hands-on, practical guide to best practices and
Page 21/30

Read Online Get Agile Scrum For Ux Design
Development
established principles in a UX lifecycle; and to
describe a pragmatic process for managing the
overall development effort. The book provides an
iterative and evaluation-centered UX lifecycle
template, called the Wheel, for interaction design.
Key concepts discussed include contextual inquiry
and analysis; extracting interaction design
requirements; constructing design-informing models;
design production; UX goals, metrics, and targets;
prototyping; UX evaluation; the interaction cycle and
the user action framework; and UX design
guidelines. This book will be useful to anyone
interested in learning more about creating interaction
designs to ensure a quality user experience. These
include interaction designers, graphic designers,
usability analysts, software engineers, programmers,
systems analysts, software quality-assurance
specialists, human factors engineers, cognitive
psychologists, cosmic psychics, trainers, technical
writers, documentation specialists, marketing
personnel, and project managers. A very broad
approach to user experience through its
components—usability, usefulness, and emotional
impact with special attention to lightweight methods
such as rapid UX evaluation techniques and an agile
UX development process Universal applicability of
processes, principles, and guidelines—not just for
GUIs and the Web, but for all kinds of interaction and
devices: embodied interaction, mobile devices,
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ATMs, refrigerators, and elevator controls, and even
highway signage Extensive design guidelines
applied in the context of the various kinds of
affordances necessary to support all aspects of
interaction Real-world stories and contributions from
accomplished UX practitioners A practical guide to
best practices and established principles in UX A
lifecycle template that can be instantiated and
tailored to a given project, for a given type of system
development, on a given budget
In Large-Scale Scrum , Craig Larman and Bas Vodde
offer the most direct, concise, actionable guide to
reaping the full benefits of agile in distributed, global
enterprises. Larman and Vodde have distilled their
immense experience helping geographically distributed
development organizations move to agile. Going beyond
their previous books, they offer today's fastest, most
focused guidance: "brass tacks" advice and field-proven
best practices for achieving value fast, and achieving
even more value as you move forward. Targeted to
enterprise project participants and stakeholders, LargeScale Scrum offers straight-to-the-point insights for
scaling Scrum across the entire project lifecycle, from
sprint planning to retrospective. Larman and Vodde help
you: Implement proven Scrum frameworks for largescale developments Scale requirements, planning, and
product management Scale design and architecture
Effectively manage defects and interruptions Integrate
Scrum into multisite and offshore projects Choose the
right adoption strategies and organizational designs This
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will be the go-to resource for enterprise stakeholders at
all levels: everyone who wants to maximize the value of
Scrum in large, complex projects.
Delta CX is a refreshing model bringing CX and UX
together in task and in name with the key goal of
improving the products, services, and experiences (PSE)
that we offer our potential and current customers. Rather
than following trends or drinking the snake oil, Delta CX
presents a time-tested, thorough approach that helps
you establish values, vision, strategies, and goals. Great
PSE require the right teams and strategies in place to
proactively predict and mitigate the risk of delivering
wrong or flawed PSE. Adopting Delta CX means we all
finally speak the same language, from tasks and
deliverables to job titles and required skills to where CX
fits into Agile organizations to processes and teams.
Calculate the ROI of investing more time and resources
into building the right PSE the first time. Save time,
money, and sanity. Replace guessing and assumptions
with Lean customer research that is planned, conducted,
and interpreted by experts. Learn why quality should be
our #1 priority, and how to rededicate our organization to
our external and internal customers.Target audiences:
Managers, workers, practitioners, freelancers,
consultants, contractors, execs, stakeholders, and
everybody else working in CX, UX, Marketing, Product
Management, Engineering, Project Management.
Business Analysts (BAs), Data Scientists, Writers, Visual
Designers, Information Architects, Interaction Designers,
Product Designers, and Researchers.The long and
problem-focused version: In an era of faster, faster,
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faster, our workplaces are sacrificing quality,
collaboration, culture, and the customer experience to
"just ship it." Business goals don't seem to align with
customers' needs. Customers constantly raise their
standards and expectations, and they notice when
companies are out of touch or get it wrong. Competitors,
investors, shareholders, the press, bloggers, social
media, and Wall Street also notice. Brands are being
surprised when their products, services, and experiences
(PSE) are disliked or rejected by customers, or go viral
for the wrong reasons. Companies claim they are
customer-focused, user-centric, and designing for the
needs of real customers. Initiatives to increase the ability
to build the right PSE should have meant hiring more CX
and UX talent. However, with UX still misunderstood,
circumvented, overruled, and excluded at many
companies, workplaces that didn't know how to assess
CX and UX talent hired anybody who put "UX" on their
resume. Poor hiring choices lead to silos and "bad
design." Rather than wondering if "UX" workers were
unqualified, leadership blamed UX and User-Centered
Design (UCD): They must be bloated, outdated, not
Lean, not Agile things we don't really need. We started
imagining that "everybody can be a designer." Get
people sketching in design sprints, and solve our
company's biggest challenges. We called for
democratization and decentralization of UX and design
because perhaps taking some power away from these
"high-ego UX people" we hired will fix this. Suddenly,
everybody was a design thinker doing design thinking,
yet few people can agree on what design thinking
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is.Everybody became quietly desperate. UX practitioners
wanted to evangelize, and invited teammates to UX
evangelism presentations, which often backfired.
Companies of all sizes and ages, including Fortune
500s, tried methodologies designed for startups.
Startups fail roughly 95% of the time. It's so rare that
they innovate or build something the public actually
wants. Why would we want to emulate a segment with
such a high failure rate? We're lost. We need another
business transformation, a return to prioritizing the
quality of what we ideate, architect, design, test, build,
and unleash on the public.(Return to the top for the short
and happy version.)
Thoroughly reviewed and eagerly anticipated by the agile
community, User Stories Applied offers a requirements
process that saves time, eliminates rework, and leads
directly to better software. The best way to build software
that meets users' needs is to begin with "user stories":
simple, clear, brief descriptions of functionality that will
be valuable to real users. In User Stories Applied, Mike
Cohn provides you with a front-to-back blueprint for
writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great
user story, and what makes a bad one. You'll discover
practical ways to gather user stories, even when you
can't speak with your users. Then, once you've compiled
your user stories, Cohn shows how to organize them,
prioritize them, and use them for planning, management,
and testing. User role modeling: understanding what
users have in common, and where they differ Gathering
stories: user interviewing, questionnaires, observation,
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and workshops Working with managers, trainers,
salespeople and other "proxies" Writing user stories for
acceptance testing Using stories to prioritize, set
schedules, and estimate release costs Includes end-ofchapter practice questions and exercises User Stories
Applied will be invaluable to every software developer,
tester, analyst, and manager working with any agile
method: XP, Scrum... or even your own home-grown
approach.
The End of Assembly Line Management We’re in the
midst of a revolution. Quantum leaps in technology are
enabling organizations to observe and measure
people’s behavior in real time, communicate internally at
extraordinary speed, and innovate continuously. These
new, software-driven technologies are transforming the
way companies interact with their customers, employees,
and other stakeholders. This is no mere tech issue. The
transformation requires a complete rethinking of the way
we organize and manage work. And, as software
becomes ever more integrated into every product and
service, making this big shift is quickly becoming the key
operational challenge for businesses of all kinds. We
need a management model that doesn’t merely account
for, but actually embraces, continuous change. Yet the
truth is, most organizations continue to rely on
outmoded, industrial-era operational models. They
structure their teams, manage their people, and evolve
their organizational cultures the way they always have.
Now, organizations are emerging, and thriving, based on
their capacity to sense and respond instantly to customer
and employee behaviors. In Sense and Respond, Jeff
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Gothelf and Josh Seiden, leading tech experts and
founders of the global Lean UX movement, vividly show
how these companies operate, highlighting the new
mindset and skills needed to lead and manage
them—and to continuously innovate within them. In
illuminating and instructive business examples, you’ll
see organizations with distinctively new operating
principles: shifting from managing outputs to what the
authors call “outcome-focused management”; forming
self-guided teams that can read and react to a fastchanging environment; creating a learning-all-the-time
culture that can understand and respond to new
customer behaviors and the data they generate; and
finally, developing in everyone at the company the new
universal skills of customer listening, assessment, and
response. This engaging and practical book provides the
crucial new operational and management model to help
you and your organization win in a world of continuous
change.
Presents a step-by-step guide to effectively manage the
computer software development process.
UX Design and Usability Mentor Book includes best
practices and real-life examples in a broad range of
topics like: UX design techniques Usability testing
techniques such as eye-tracking User interface design
guidelines Mobile UX design principles Prototyping Lean
product development with agile vs. waterfall Use cases
User profiling Personas Interaction design Information
architecture Content writing Card sorting Mind-mapping
Wireframes Automation tools Customer experience
evaluation The book includes real-life experiences to
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help readers apply these best practices in their own
organizations. UX Design and Usability Mentor Book is
an extension of best-selling Business Analyst's Mentor
Book. Thanks to the integrated business analysis and
UX design methodology it presents, the book can be
used as a guideline to create user interfaces that are
both functional and usable.
The three-volume set LNCS 8009-8011 constitutes the
refereed proceedings of the 7th International Conference
on Universal Access in Human-Computer Interaction,
UAHCI 2013, held as part of the 15th International
Conference on Human-Computer Interaction, HCII 2013,
held in Las Vegas, USA in July 2013, jointly with 12 other
thematically similar conferences. The total of 1666
papers and 303 posters presented at the HCII 2013
conferences was carefully reviewed and selected from
5210 submissions. These papers address the latest
research and development efforts and highlight the
human aspects of design and use of computing systems.
The papers accepted for presentation thoroughly cover
the entire field of human-computer interaction,
addressing major advances in knowledge and effective
use of computers in a variety of application areas. The
total of 230 contributions included in the UAHCI
proceedings were carefully reviewed and selected for
inclusion in this three-volume set. The 74 papers
included in this volume are organized in the following
topical sections: design for all methods, techniques and
tools; eInclusion practice; universal access to the built
environment; multi-sensory and multimodal interfaces;
brain-computer interfaces.
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Learn how to use stories throughout the agile software
development lifecycle. Through lessons and examples,
Agile UX Storytelling demonstrates to product owners,
customers, scrum masters, software developers, and
designers how to craft stories to facilitate
communication, identify problems and patterns, refine
collaborative understanding, accelerate delivery, and
communicate the business value of deliverables.
Rebecca Baker applies the techniques of storytelling to
all facets of the software development lifecycle—planning,
requirements gathering, internal and external
communication, design, and testing—and shows how to
use stories to improve the delivery process. What You'll
Learn Craft stories to facilitate communication within the
project team and with stakeholders Leverage stories to
identify problems and patterns, accelerate delivery, and
communicate business value Apply storytelling
techniques to all stages of the SDLC Marshal user
stories to focus requirements gathering and ensure a
consistent message Who This Book Is For All SDLC and
UX roles: product owners, customers, scrum masters,
software developers, and UX designers
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