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From the moment it was first published, Facility Management became the
ultimate reference for facility and design professionals who want to create a
productive workplace that corresponds to the short- and long-term goals of their
corporation. This Second Edition provides complete, fully up-to-date information
and guidance on the evolving facility management profession that will help facility
professionals and their service providers meet and exceed these goals.
Discover BIM: A better way to build better buildings Building Information
Modeling (BIM) offers a novel approach to design, construction, and facility
management in which a digital representation of the building product and process
is used to facilitate the exchange and interoperability of information in digital
format. BIM is beginning to change the way buildings look, the way they function,
and the ways in which they are designed and built. The BIM Handbook, Third
Edition provides an in-depth understanding of BIM technologies, the business
and organizational issues associated with its implementation, and the profound
advantages that effective use of BIM can provide to all members of a project
team. Updates to this edition include: Information on the ways in which
professionals should use BIM to gain maximum value New topics such as
collaborative working, national and major construction clients, BIM standards and
guides A discussion on how various professional roles have expanded through
the widespread use and the new avenues of BIM practices and services A wealth
of new case studies that clearly illustrate exactly how BIM is applied in a wide
variety of conditions Painting a colorful and thorough picture of the state of the art
in building information modeling, the BIM Handbook, Third Edition guides readers
to successful implementations, helping them to avoid needless frustration and
costs and take full advantage of this paradigm-shifting approach to construct
better buildings that consume fewer materials and require less time, labor, and
capital resources.
Managing Sport Facilities, Third Edition, provides students with the vital
information and vocabulary to make smart decisions in all areas of facility
management. This edition includes a new chapter on green facility management.
Facilities management continues to expand and develop in terms of the volume
and diversity of commercial activity, with a significant influence upon
organisational success and goal achievement. The two previous editions of
Facilities Management have become established as key sources for all facilities
management courses and forward thinking facilities managers, providing a strong
blend of research-informed opportunities and practical, balanced advice for
strategically orientated practitioners. This third edition builds on those
foundations, focussing on the driving idea that excellent facilities management
demands a responsive and dynamic approach to the positive impacts facilities
can have on users operating within a world in flux. Within this overarching theme
the book considers numerous contemporary issues facing facilities managers,
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within a framework that covers organisation, technology and process.
An invaluable source of highly relevant, practical information on the all the
principal FM services, written for the practicing facilities manager in an easily
readable, concise format. To help the facilities manager meet the needs of their
organisation, the Facilities Manager’s Desk Reference provides the facilities
manager with an invaluable source of highly relevant, practical information on the
all the principal FM services, as well as information on legal compliance issues,
the development of strategic policies and tactical best practice information. Fully
updated over the first edition, and presented in an easily readable, concise
format with a clear practitioner perspective, the book covers both hard and soft
facilities management issues. It will be a first point of reference for all busy
facilities managers, saving them time by providing access to the information
needed to ensure the safe, effective and efficient running of any facilities
function. Fully updated over the 1st edition, it contains all the essential data
covering the principal FM services Highly practical, aimed at the busy FM
practitioner Saves time by bringing together essential, useful and practical
information Benefits students whose courses do not prepare them for the
practicalities of professional practice
Facilities management has been one of the fastest growing professional
disciplines for some years, both in terms of volume and diversity of commercial
activity. However, a widely accepted and implemented body of knowledge is still
lacking. This book contributes to that knowledge building by taking models and
ideas from a wide range of sources and linking them to extensive case study
material drawn from practising facilities managers. The text is divided into three
parts: · Current practice is illustrated, with a second chapter looking at enhancing
services · Key facilities management issues are considered:user needs
evaluation, outsourcing and computer-based information systems · Extensive
advice is provided on managing people through change and on decision making
The Second Edition features new material on user needs, briefing and
procurement strategy, together with new public sector case studies. ‘This high
quality book provides a comprehensive approach to the range of issues [and] the
combination of case studies with theoretical perspectives and research has a
strong practical emphasis’ Chartered Surveyor Monthly 'A thorough and very
well researched book...as a student text it is first class' Construction Manager
The Facility Management HandbookAMACOM Div American Mgmt Assn
Facility Integrity Management: Effective Principles and Practices for the Oil, Gas
and Petrochemical Industries presents the information needed to completely
understand common failures in the facility integrity management process. By
understanding this more comprehensive approach, companies will be able to
better identify shortcomings within their respective system that they did not
realize existed. To introduce this method, the book provides managers and
engineers with a model that ensures major process incidents are avoided, aging
facilities are kept in a safe and reliable state and are operating at maximum
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levels, and any gaps within the integrity management system are identified and
addressed, such as the all too common fragmented reliability programs. The
book approaches oil and gas facility management from a universal perspective,
effectively charting out existing oil and gas facilities and their associated work
processes, including maintenance, operations, and reliability, and then
reconstructs them in order to optimize the way integrity is managed, creating a
synergy across the various elements. Easy to read, packed with practical
applications applied to real process plant scenarios such as key concepts,
process flow charts, handy checklists, real-world case studies and a dictionary,
provides a high quality guide for a breakdown free facility, maximizing
productivity and return to shareholders. Helps readers gain a practical and
industry specific approach to facility integrity management supported with realworld case studies from oil, gas, and petrochemical facility locations Presents a
facility integrity excellence model, a holistic approach for oil and gas companies
to drive towards integrity assurance unit monitoring, creating a failure-free
environment Identifies and addresses failure of facility processes and equipment
before the onset of performance degradation, keeping equipment maintenance
costs low and reliability high
The Complete Guide to Facility Management explains exactly what is required of a
practicing facility manager in today's built environment. Through personal stories and
examples, Dan Lowry teaches the four FM knowledge domains of Operations &
Maintenance, Project Management, Business Finance, and Leadership to aspiring and
practicing facility management professionals of all backgrounds and education levels.
This guide will enable you to understand not only what you need to learn, but how to
develop as an FM in a way that brings maximum value to your organization. Through
learning how to prove this value to senior management, Dan illustrates key things you
can do in order to achieve maximum effectiveness in your FM career.
"If you are involved in church facilities through vocation or volunteerism...then this book
is for you." (from the Foreword by Josh Patterson, Lead Pastor of The Village Church Flower Mound, TX)Since the days of Moses, the people of God have had instructions
on how to best care for the house of the Lord. Now church facility consultant and former
minister James D. Jordan guides facility managers and team members through the
process of managing church facilities from a modern, practical, spiritual, and Biblical
perspective.Written in a unique, down-to-earth style, this book is filled with best
practices and real-life examples that will put readers at ease as they are encouraged to
be good stewards of the house of worship.
In the course of their work, the facilities manager will face arange of complex and often
challenging tasks, sometimes concernedwith a single business premises, often across
an entire propertyportfolio. To help with those tasks, the Facilities Manager'sDesk
Reference provides the facilities manager with aninvaluable source of highly relevant,
practical information on theall the principal facilities management services, as well
asinformation on legal compliance issues, the development ofstrategic policies and
tactical best practice information. With a clear practitioner perspective the book covers
both hardand soft facilities management issues and is presented in an easyto read,
concise format. The Facilities Manager's DeskReference will be a first point of
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reference for all busyfacilities managers and will save them time by providing access
tothe information needed to ensure the safe, effective and efficientrunning of any
facilities function. It will also serve as a usefuloverview for students studying for their
professional and academicqualifications in facilities management.
This title provides the reader with complete coverage of high-rise security and safety
issues. It includes comprehensive sample documentation, diagrams and photographs
to aid in developing security and fire life safety programs
This book examines the Facilities Management (FM) of hospitals and healthcare
facilities, which are among the most complex, costly and challenging kind of buildings to
manage. It presents and evaluates the FM service quality standards in Singapore’s
hospitals from the patient’s perspective, and provides recommendations on how to
successfully improve FM service quality and achieve higher patient satisfaction. The
book also features valuable supplementary materials, including a checklist of 32 key
factors for successful facilities management and another checklist of 24 service
attributes for hospitals to achieve desirable service quality in connection with facilities
management. The book adopts a unique approach of combining service quality and
quality theory to provide a more holistic view of how FM service quality can be achieved
in hospitals. It also integrates three instruments, namely the SERVQUAL model, the
Kano model and the QFD model to yield empirical results from surveys for
implementation in hospitals. Although the book was written from the perspective of FM
service quality for hospitals, the findings and recommendations are also relevant for
other non-healthcare sectors where appropriate lessons may also be drawn for FM and
service quality in general. It will particularly benefit Quality Managers, Facilities
Managers and Hospital Administrators.
Anybody working in sport management will be involved in the operation of a sports
facility at some point in their career. It is a core professional competency at the heart of
successful sport business. Sport Facility Operations Management is a comprehensive
and engaging textbook which introduces cutting-edge concepts in facilities and
operations management, including practical guidance from professional facility
managers. Now in a fully revised and updated second edition—which introduces new
chapters on capital investment and operational decision-making—the book covers all
fundamental aspects of sport facility operations management from a global perspective,
including: ownership structures and financing options planning, design, and
construction processes organizational and human resource management financial and
operations management legal concerns marketing management and event planning
risk assessment and security planning benchmarking and performance management
Each chapter contains newly updated real-world case studies and discussion
questions, innovative 'Technology Now!' features and step-by-step guidance through
every element of successful sport facilities and operations management, while an
expanded companion website offers lecture slides, a sample course syllabus, a bank of
multiple-choice and essay questions, glossary flashcards links to further reading, and
appendices with relevant supplemental documentation. With a clear structure running
from planning through to the application of core management disciplines, Sport Facility
Operations Management is essential reading for any sport management course.
Publisher Fact Sheet The first primer to teach facility managers financial skills that will
help them sell their department to senior management, win funds for crucial projects, &
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to become fully integrated into an organization.
Now in Its Fourth Edition: Your Guide to Successful Facility Design Overcome design
and planning problems using the fourth edition of Facilities Design. Dedicated to the
proper design, layout, and location of facilities, this definitive guide outlines the main
design and operational problems that occur in manufacturing and service systems,
explains the significance of facility design and planning problems, and describes how
mathematical models can be used to help analyze and solve them. Combining theory
with practice, this revised work presents state-of-the-art topics in materials handling,
warehousing, and logistics along with real-world examples that emphasize the
importance of modeling and analysis when determining a solution to complex facility
design problems. What’s New in the Fourth Edition: The latest version introduces new
material that includes handling equipment and systems, and presents relevant case
studies in each and every chapter. It also provides access to Layout-iQ software, data
files for many of the numerical examples that are contained throughout the book, and
PowerPoint files for various chapters. Additionally, the author: Describes tools
commonly used for presenting layout designs Presents traditional models for facility
layout including the popular systematic layout planning (SLP) model in detail Provides a
layout project involving the SLP model Covers group technology and cellular
manufacturing at the elementary level Includes a project and case study on machine
grouping and layout Considers next-generation factory layouts Discusses analytical
queuing and queuing network models, and more Facilities Design, Fourth Edition
explains the ins and outs of facility planning and design. A reference for both student
and professional, the book addresses facilities design and layout problems in
manufacturing systems and covers layout, logistics, supply chain, warehousing, and
materials handling. Please visit the author’s website for ancillary materials:
http://sundere.okstate.edu/downloadable-software-programs-and-data-files.
Nothing ever published in the facility management field comes close to the unconditional
acceptance of The Facility Management Handbook. Extensively updated for the realities of
today's workplace, the book gives readers the tools and guidance they need to wipe out
inefficiency, and create a productive facility that integrates people, place, and process. In
addition, the book includes 30% new material, including indispensable information on
sustainability and post 9/11 security concerns. Comprehensive and up to date, this is still the
ultimate resource for facility managers.
This book adopts a multidimensional approach to explain current practices and trends in facility
management. Presenting both research and practical insights from around the globe and
providing definitions, examples and case studies, it allows readers to gain an understanding of
corporate real estate, as well as asset, property, and facility management in the context of
digital transformation, sustainability practice and process optimisation. The authors also
discuss the latest trends in workplace management, the use of emerging technologies to
optimise provision of facility services, and change management to implement new processes
and reporting. A good mix of theory and practice, including a diverse set of examples, provide
a constructive learning experience to the reader.
Shows that the management of a company's facilities, from boiler room to board room, can
maximize productivity and profits. The entire facility management area - planning, leadership,
managing the design process, managing finances, leasing, operations, maintenance and
benchmarking - is covered.
The importance of effective facility management in enabling organizations to function efficiently
is widely recognized. The fourth edition of Total Facility Management offers a comprehensive
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treatment of what facility management means to owners, operators, tenants, facility managers
and professional advisors, as well as containing advice on how facilities can be better
managed from a number of perspectives. It consolidates current best practice, defines and
develops emergent areas and offers a pathway for the future development of facility
management. The facility management body of knowledge now benefits from the publication of
several national and international standards, none of which were available when earlier
editions of the book were published. The opportunity has been taken to modify the structure
and content of this new edition to align it with these standards to provide readers and their
organizations with a comprehensive treatment of the subject. Greater emphasis has been
given to facility planning, especially the briefing stage in the design of a new or refurbished
facility; design for operability; stakeholder management; outsourcing; procurement; transition;
performance management; environmental management; sustainability; maintenance
management; information management and building information modelling (BIM). Throughout
the book, the links between facility management practice and the organisation's business
objectives are emphasised. Readers worldwide will find this fourth edition a valuable and
thought-provoking blend of the principles and practice of facility management.
Now in this fourth edition, the Facilities Management Handbook has been fully updated from
the acclaimed previous editions, continuing its status as an invaluable resource to those
working in facilities management, whether just starting out or as seasoned campaigners and
practitioners. Information is presented in a clear and logical way, offering easy-to-find advice
and best practice information that's essential in guaranteeing the safe, efficient and costeffective running of any facilities function. Many sections have been completely revised, such
as the chapters on complying with health and safety and property law. Other information on
workplace facilities has been brought completely up to date in line with legal compliance and
strategic policies to create a reliable and accurate overview of the role of today's facilities
manager. This up-to-date and revised handbook will be a key guide for the changing times that
are ahead. * Clearly explains UK Health & Safety legislation providing unambiguous
information needed for legal compliance * Gives an overview to the diverse duties covered by
a facilities manager, eliminating the need for separate references * Includes checklists and
sources of further information for easy-to-find advice
Health Fitness Management, Second Edition, provides an in-depth picture of the varied and
rewarding role of the health and fitness club manager. With contributions from leading experts
in the fitness industry, several new chapters, a more practical emphasis, enhanced features,
and the addition of instructor resources, this second edition is the most authoritative and fieldtested guide to management success. Whether soothing disgruntled members, ensuring club
safety and profitability, or motivating staff to perform at their best, health and fitness club
managers require the right mix of skills and flexibility to support the success and continued
growth of their clubs. Both aspiring and practicing club managers can rely on Health Fitness
Management to help them acquire and improve their management skills across all areas:
Human resources: Understand the importance of organizational development and the payoffs
of thoughtful staff recruitment, training, development, retention, and compensation. Sales and
marketing: Discover new ways to attract and retain members and increase profitability with the
right mix of products and services. Financial management: Learn how to read financial
statements and understand and control the risks associated with running a fitness club. Facility
maintenance: Implement systems to ensure the upkeep and safety of the facility and its
equipment. Program evaluation: Determine the “fitness level” of the club and its programs,
capitalize on strengths, and find solutions to improve weak areas. Industry perspective:
Understand the history of health and fitness management, its present status, and future trends.
Health Fitness Management, Second Edition, has been fully updated and organized for
maximum retention and easy reference. Each chapter begins with "Tales From the Trenches,"
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a real-life example that clearly illustrates the chapter’s theoretical focus. Special “The Bottom
Line” segments sum up the key points of the chapters in an applied context so readers can
see exactly how the information is applied on the job. Learning objectives, key terms, and a list
of references and recommended reading round out each chapter to make the material even
more comprehensive to students, and a new instructor guide and test package make the text
ideal for instructors teaching a course. Practitioners will find the added bonus of many timesaving reproducible forms, including a sample membership agreement, an equipment
maintenance form, and a guest registration and exercise waiver. Written by industry experts
with more than 300 combined years of experience, Health Fitness Management, Second
Edition, is the fundamental resource for the management and operation of health and fitness
facilities and programs. Enhanced with practical scenarios and applied knowledge, it provides
a solid foundation for students preparing for a management career in the health and fitness
industry and serves as an essential reference for professionals already enjoying the challenges
and opportunities of club management. For information on system requirements or accessing
an E-book after purchase, click here.
Recreation Facility Management: Design, Development, Operations, and Utilization presents a
comprehensive introduction to the field of facility design, management, and maintenance for
practicing or future recreation professionals.
An ideal text for students in sport facility and event management courses as well as an
invaluable reference for managers and industry professionals. The updates to this third edition
include an expanded discussion of naming rights and privatisation and a comprehensive event
manual. This edition also features a new chapter entitled "Booking & Scheduling".
Most people in research are elevated into managerial positions because of their skills as
scientists and their political acumen, not necessarily because of managerial training or
experience. Helping to fill this need for managerial training, author Jerald Silverman shares the
valuable information he's gained from over 25 years experience managing a
Now in this fourth edition, the Facilities Management Handbook has been fully updated from
the acclaimed previous editions, continuing its status as an invaluable resource to those
working in facilities management, whether just starting out or as seasoned campaigners and
practitioners. Information is presented in a clear and logical way, offering easy-to-find advice
and best practice information that’s essential in guaranteeing the safe, efficient and costeffective running of any facilities function. Many sections have been completely revised, such
as the chapters on complying with health and safety and property law. Other information on
workplace facilities has been brought completely up to date in line with legal compliance and
strategic policies to create a reliable and accurate overview of the role of today’s facilities
manager. This up-to-date and revised handbook will be a key guide for the changing times that
are ahead.
Based on best practices and proven research, The Facility Management Handbook has long
been the go-to resource for professionals in the field. Extensively updated for the realities of
today’s workplace, the third edition provides readers with the tools and guidance they need to
wipe out inefficiency and create a productive facility that integrates people, place, and process.
Covering a broad range of topics from space planning and maintenance to benchmarking and
outsourcing, readers will gain practical insight into how they can: • design, construct and
maintain facilities using sustainable practices • provide a safe, attractive work environment that
supports productivity • ensure that facility plans match organizational needs • plan and control
capital expenditures • address critical security and emergency preparedness issues Complete
with case studies and indispensable information on sustainability and post-9/11 security
concerns, this is still the ultimate resource for facility managers.
A new paradigm in facility management A unique, just-in-time resource from profession leader
Eric Teicholz, Facility Design and Management Handbook empowers you to make your facility
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state of the art. Packed with tips from U.S. and international case studies from government,
health care, retail, finance, manufacturing, and academia, this guide gives you access to the
productivity tools, technologies, and stratagems that have revolutionized the field in the last
five years, helping you to: Find the best, most cost-effective solutions for issues from
“greenness” and sustainability to disaster recovery and technology integration Use new tools
for space and asset allocation, project management, process coordination, and systems
integration Improve accuracy in financial forecasting, budgeting, architectural and interior
design planning, and market research Create cost-effective “smart” buildings with state-of-the
art security, energy management, lighting strategies, and maintenance efficiency Discover
innovative solutions for human resources needs Integrate the Internet into your management
program Automate nearly all your tasks for major productivity gains Apply benchmarking
standards and other measurements that demonstrate and assure facility management
productivity Accompanying time-saving, efficiency-boosting CD-ROM is loaded with sample
documents—from budgets, schedules, plans to cost-benefit analyses, checklists, forms and
audits; standards for communications and database, integration, building and construction,
CAD conventions; Web links and other resources.
Loaded with procedures, checklists, guidelines, samples, and templates, The Facilitator’s
Fieldbook covers all the key areas of successful team management, including establishing
ground rules, planning meetings and agendas, brainstorming, resolving conflict, making
decisions, and helping groups optimize their time. The completely revised third edition of this
longtime go-to resource for novice and experienced facilitators provides new team-building
exercises as well as updated information on virtual meetings, mediation, strategic planning,
and much more. You’ll also gain tips on maintaining the tone and flow of meetings, and will
learn to determine when to delegate projects to individuals rather than assembling a group.
Collaborative projects have become an increasingly prevalent feature of modern business
strategies and workplace dynamics. But intentional, strategic facilitation is essential to making
sure these groups and teams are effective. The Facilitator’s Fieldbook provides readers the
comprehensive tools and knowledge they need to help their teams--and, ultimately, their
organizations--succeed.
The role of the project manager continues to evolve, presenting new challenges to established
practitioners and those entering the field for the first time. This second edition of Peter
Fewings' groundbreaking textbook has been thoroughly revised to recognise the increasing
importance of sustainability and lean construction in the construction industry. It also tackles
the significance of design management, changing health and safety regulation, leadership and
quality for continuous improvement of the service and the product. Using an integrated project
management approach, emphasis is placed on the importance of effectively handling external
factors in order to best achieve an on-schedule, on-budget result, as well as good negotiation
with clients and skilled team leadership. Its holistic approach provides readers with a thorough
guide in how to increase efficiency and communication at all stages while reducing costs, time
and risk. Short case studies are used throughout the book to illustrate different tools and
techniques. Combining the theories underpinning best practice in construction project
management, with a wealth of practical examples, this book is uniquely valuable for
practitioners and clients as well as undergraduate and graduate students for construction
project management.
Practical, hands-on expertise and technical data, covering essential issues in design,
construction, operations and maintenance... The editors, a team of leaders in facilities and
plant management, have selected key information with the most common applications in
managing facilities operations. Coverage includes: Economics (budgeting/cost control,
financial analysis, VE, etc.) Civil engineering and construction practices Maintenance (with
detailed staffing guidance and job descriptions, CMMS, planning, scheduling, training, work
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orders, inventory, preventive/predictive maintenance) Energy efficiencies (optimizing energy
use, including heating, cooling, lighting, and water) HVAC Mechanical engineering
Instrumentation and controls Environmental, health and safety issues
Laboratory Animal Medicine is a compilation of papers that deals with the diseases and biology
of major species of animals used in medical research. The book discusses animal medicine,
experimental methods and techniques, design and management of animal facilities, and
legislation on laboratory animals. Several papers discuss the biology and diseases of mice,
hamsters, guinea pigs, and rabbits. Another paper addresses the dog and cat as laboratory
animals, including sourcing of these animals, housing, feeding, and their nutritional needs, as
well as breeding and colony management. The book also describes ungulates as laboratory
animals, including topics on sourcing, husbandry, preventive medical treatments, and housing
facilities. One paper addresses primates as test animals, covering the biology and diseases of
old world primates, Cebidae, and ferrets. Some papers pertain to the treatment, diseases, and
needed facilities for birds, amphibians, and fish. Other papers then deal with techniques of
experimentation, anesthesia, euthanasia, and some factors (spontaneous diseases) that
complicate animal research. The text can prove helpful for scientists, clinical assistants, and
researchers whose work involves laboratory animals.

An Updated Guide to Establishing Cutting-Edge Operations and Maintenance
Procedures for Today's Complex Facilities An essential on-the-job resource, Facility
Manager's Maintenance Handbook presents step-by-step coverage of the planning,
design, and execution of operations and maintenance procedures for structures,
equipment, and systems in any type of facility. This career-building reference provides
the tools needed to streamline facility management processes...reduce operational
costs...and ensure the effective utilization, maintenance, repair, and renovation of
existing physical assets. Now with 40% new information, this Second Edition includes
brand-new chapters on emergency response procedures...maintenance operations
benchmarking...capital and operational budgets management...boiler and steam plant
operations... and other vital topics. The only book of its kind to cover both operations
and maintenance, the updated Facility Manager's Maintenance Handbook features:
Updated information on mechanical equipment and systems maintenance The latest
fire protection procedures A comprehensive account of building codes Guidance on
hazardous materials handling Excellent preparation for the IFMA Certified Facility
Manager (CFM) qualification Inside This State-of-the-Art Facility Management
Resource • Part 1: Organizing for Maintenance Operations • Part 2: Facility Operations
and Maintenance • Operations Plans • Maintenance Plans • Part 3: Equipment and
Systems Operations • Maintenance o Part 4: Facilities Emergency Preparedness o Part
5: Capital Investment
This outstanding new text provides a clear understanding of how the ideal long-term
care facility should operate, and how prospective as well as currently employed nursing
home administrators can hone their skills to deliver quality services cost-effectively.
A practical guide to the principle services of facilities management, revised and updated
The updated third edition of Facilities Manager's Desk Reference is an invaluable
resource covering all the principal facility management (FM) services. The author—a
noted facilities management expert—provides the information needed to ensure
compliance to current laws, to deliver opportunities to adopt new ways of using built
environments, and to identify creative ways to reduce operational occupancy costs,
while maintaining appropriate and productive working environment standards. The third
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edition is fully updated and written in an approachable and concise format. It is
comprehensive in scope, the author covering both hard and soft facilities management
issues. Since the first edition was published it has become a first point of reference for
busy facilities managers, saving them time by providing access to the information
needed to ensure the safe, effective and efficient running of any facilities function. This
important book: Has been fully updated, reviewing the essential data covering the
principal FM services Is highly practical, ideal for the busy FM practitioner Presents
information on legal compliance issues, the development of strategic policies, tactical
best practices, and much more Is a time-saving resource that brings together essential,
useful, and practical FM information in one handy volume; Written for students and
professional facilities managers, Facilities Manager's Desk Reference is designed as a
practical resource that offers FMs assistance in finding solutions to the myriad demands
of the job.
Applied Sport Management Skills, Third Edition With Web Study Guide, takes a unique
and effective approach to teaching students how to become strong leaders and
managers in the world of sport. Organized around the central management
functions—planning, organizing, leading, and controlling—this third edition addresses the
Common Professional Component topics outlined by the Commission on Sport
Management Accreditation (COSMA). The text explains important concepts but then
takes the student beyond theories, to applying those management principles and
developing management skills. This practical how-to approach, accompanied by
unmatched learning tools, helps students put concepts into action as sport
managers—developing the skills of creative problem solving and strategic planning, and
developing the ability to lead, organize, and delegate. Applied Sport Management
Skills, Third Edition, has been heavily revised and touts a full-color format with 1,300
new references. Content updates keep pace with industry trends, including deeper
discussions of legal liability, risk management and equipment management, servant
leadership, sport culture, and social media. Particularly valuable are the special
elements and practical applications that offer students real opportunities to develop
their skills: Features such as Reviewing Their Game Plan and Sport Management
Professionals @ Work (new to this edition) provide a cohesive thread to keep students
focused on how sport managers use the concepts on the job. Applying the Concept and
Time-Out sidebars offer opportunities for critical thinking by having the student think
about how specific concepts relate to a sport situation or to the student’s actual
experiences in sports, including part-time jobs, full-time jobs, internships, and volunteer
work. Self-Assessment exercises offer insight into students’ strengths and weaknesses
and how to address shortcomings. An enhanced web study guide is integrated with the
text to facilitate a more interactive setting with which to complete many of the learning
activities. Several of the exercises require students to visit a sport organization and
answer questions to gain a better understanding of sport management. Skill-Builder
Exercises present a variety of scenarios and provide step-by-step guidance on handling
day-to-day situations such as setting priorities, conducting job interviews, handling
conflict, and coaching employees to better performance. Sports and Social Media
Exercises offer Internet-based activities that expose students to the role of social media
in managing a sport organization. Students are required to use popular social media
sites such as Facebook, Twitter, and LinkedIn and visit sport websites. Game Plan for
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Starting a Sport Business cases put students in the driver’s seat and ask them to
perform managerial activities such as developing an organization structure and
formulating ideas on how to lead their employees. The web study guide allows students
to complete most of the learning activities online or download them and then submit
them to the instructor. Instructors will also have access to a suite of ancillaries: an
instructor guide, test package, and presentation package. Applied Sport Management
Skills, Third Edition, is a critical resource that provides students with a thorough
understanding of the management principles used in sport organizations while also
helping students developing their practical skills. Students will appreciate the
opportunity to begin building a solid foundation for a fulfilling career in sport
management.
This book presents the concept of healthcare facilities management performance
measurement (HCFMPM) using Ghana as a case study. It set forth in-depth theoretical
and empirical underpinnings of performance measurement concepts for hospital
facilities services, with the view to demonstrate critical performance dimensions to
improve FM contributions and added value to healthcare delivery. The research
approach adopted is mixed method encompassing qualitative interviews in case study
setting and a questionnaire survey of sampled hospitals in Ghana. The book presents a
number of useful tables, graphs as well as a pedagogic illustration of statistical analysis
which are useful in understanding the concepts under reference. It develops a structural
equation model for performance measurement of FM services. The book is of relevance
to healthcare managers, facilities management practitioners and academics towards
measuring and improving FM performance in hospitals. Although the data used in the
analysis is based on the case study country Ghana, the result is by extension useful to
several developing countries faced with the challenge to improve FM services delivery
in public hospitals as well as other facilities management sectors.
This book describes the latest methods and tools for the management of information
within facility management services and explains how it is possible to collect, organize,
and use information over the life cycle of a building in order to optimize the integration
of these services and improve the efficiency of processes. The coverage includes
presentation and analysis of basic concepts, procedures, and international standards in
the development and management of real estate inventories, building registries, and
information systems for facility management. Models of strategic management are
discussed and the functions and roles of the strategic management center, explained.
Detailed attention is also devoted to building information modeling (BIM) for facility
management and potential interactions between information systems and BIM
applications. Criteria for evaluating information system performance are identified, and
guidelines of value in developing technical specifications for facility management
services are proposed. The book will aid clients and facility managers in ensuring that
information bases are effectively compiled and used in order to enhance building
maintenance and facility management.
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