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Technology in Supply Chain Management and Logistics: Current Practice and Future
Applications analyzes the implications of these technologies in a variety of supply chain
settings, including block chain, Internet of Things (IoT), inventory optimization, and
medical supply chain. This book outlines how technologies are being utilized for product
planning, materials management and inventory, transportation and distribution,
workflow, maintenance, the environment, and in health and safety. Readers will gain a
better understanding of the implications of these technologies with respect to value
creation, operational effectiveness, investment level, technical migration and general
industry acceptance. In addition, the book features case studies, providing a real-world
look at supply chain technology implementations, their necessary training requirements,
and how these new technologies integrate with existing business technologies.
Identifies emerging supply chain technologies and trends in technology acceptance and
utilization levels across various industry sectors Assists professionals with technology
investment decisions, procurement, best values, and how they can be utilized for
logistics operations Features videos showing technology application, including
optimization software, cloud computing, mobility, 3D printing, autonomous vehicles,
drones and machine learning
The full text downloaded to your computer. With eBooks you can: search for key
concepts, words and phrases make highlights and notes as you study share your notes
with friends Print 5 pages at a time Compatible for PCs and MACs No expiry (offline
access will remain whilst the Bookshelf software is installed. eBooks are downloaded to
your computer and accessible either offline through the VitalSource Bookshelf
(available as a free download), available online and also via the iPad/Android app.
When the eBook is purchased, you will receive an email with your access code. Simply
go to http://bookshelf.vitalsource.com/ to download the FREE Bookshelf software. After
installation, enter your access code for your eBook. Time limit The VitalSource products
do not have an expiry date. You will continue to access your VitalSource products
whilst you have your VitalSource Bookshelf installed.
Does inventory management sometimes feel like a waste of time? Learn how to
maximize your inventory management process to use it as a tool for making important
business decisions.
Going beyond the usual supply chain text, Principles of Supply Chain Management not
only details the individual components of the supply chain but also illustrates how the
pieces must come together. Providing the logic behind why supply chain management
is essential, the text examines how supply chains are evolving, looks ahead to future
developments, and also provides a balanced look at supply chains with a focus on
where it needs to be—the customer. It also: Describes the forward supply chain (from
the supplier to the customer) and the reverse supply chain (recycling) Reviews
contemporary sustainability concepts including triple bottom line, cradle-to-grave, and
cradle-to-cradle Includes extensive discussions on retailing, distribution, and
manufacturing topics Details supply chain flows of physical goods, information, and
funds Highlights the need for coordinated change in technology, infrastructure, and
cultures among supply chain members From the point of distribution all the way back to
the point of origin, the text provides examples and case histories that illustrates a
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proven approach for achieving effective supply chain integration. This self-contained
resource provides readers with a realistic appraisal of the state of the art in supply
chain management and the understanding needed to build and manage effective
supply chains in a wide-range of industries. Most importantly, it emphasizes the need
for building and maintaining cooperation and collaboration among all members of the
supply chain.
This is today's indispensable introduction to supply chain management for today's
students and tomorrow's managers – not yesterday's! Prof. Hokey Min focuses on
modern business strategies and applications – transcending obsolete logistics- and
purchasing-driven approaches still found in many competitive books. Focusing on
outcomes throughout, The Essentials of Supply Chain Management shows how to
achieve continuous organizational success by applying modern supply chain concepts.
Reflecting his extensive recent experience working with leading executives and
managers, Min teaches highly-effective methods for supply chain thinking and problemsolving. You'll master an integrated Total System Approach that places functions like
inventory control and transportation squarely in context, helping you smoothly integrate
internal and external functions, and establish effective inter-firm cooperation and
strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit together
Using modern supply chain methods to improve customer satisfaction and quality
Working with cutting-edge supply chain technology and metrics Moving towards greater
sustainability and more effective risk management Working with core analytical tools to
evaluate supply chain practices and measure performance Legal, ethical, cultural, and
environmental/sustainability aspects of modern supply chain operations How to build a
career in global supply chain management The Essentials of Supply Chain
Management will be an indispensable resource for all graduate and undergraduate
students in supply chain management, and for every practitioner pursuing professional
certification or executive education in the field.
The latest thinking, strategies, developments, and technologies to stay current in supply
chain management Presenting the core concepts and techniques of supply chain
management in a clear, concise and easily readable style, the Third Edition of
Essentials of Supply Chain Management outlines the most crucial tenets and concepts
of supply chain management. Shows how to utilize technology to boost efficiency and
responsiveness Introduces new material on the latest technology and practices
available for supply chain management Offers new cases and executive interviews
throughout the book Written by author of Business in the Cloud: What Every Business
Needs to Know about Cloud Computing Creating an effective supply chain is key to
staying ahead in today's complex market. The Third Edition provides the tools,
guidance, and examples to help maximize business performance and create
competitive advantage.
Supply chain management is concerned with the movement of goods and services from
the manufacturers to the consumers. The main objective of supply chain management
is to manage the storage and distribution of raw materials and finished goods, and
analyse the processes involved in the supply chain activities. This book presents the
complex subject of supply chain management in the most comprehensible and easy to
understand language with the help of topics like logistics, quality control, econometrics,
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and sustainable supply chain. It picks up individual branches and explains their need
and contribution in the context of a growing economy. This book, with its detailed
analyses and data, will prove immensely beneficial to professionals and students
involved in this area at various levels.
The logistician plays a critical role in the growth of his or her company - in this third
edition of Essentials of Logistics, the conceptual framework in which all the stakes and
themes of logistics is systematically analyzed, with a strong focus on the role of the
supply chain.Indeed, many elements are critical to the successful logistical strateg
You don’t have to outrun the bear ... you just have to outrun the other guy. Often in business
we only have to run a bit faster than our competitors to be successful. The same is true in risk
management. While we would always like to anticipate and prevent risk from happening, when
risk events do occur being faster, flexible, and more responsive than others can make a world
of difference. Supply Chain Risk Management: An Emerging Discipline gives you the tools and
expertise to do just that. While the focus of the book is on how you can react better and faster
than the others, the text also helps you understand how to prevent certain risks from
happening in the first place. The authors detail a risk management framework that helps you
reduce the costs associated with risk, protect your brand and reputation, ensure positive
financial outcomes, and develop visible, predictable, resilient, and sustainable supply chains.
They provide access to a cloud-based, end-to-end supply chain risk assessment "Heat Map"
that illustrates the maturity of the chain through the various stages. It should not come as a
surprise to anyone that the world is a riskier place than it was just 15 years ago. A survey used
to calculate the Allianz Risk Barometer recently concluded for the first time that supply chain
risk is now the top concern of global insurance providers. For most organizations this new
reality requires major adjustments, some of which will not be easy. This book helps you
understand the emerging discipline called supply chain risk management. It explains the
relevant concepts, supplies a wide variety of tools and approaches to help your organization
stay ahead of its competitors, and takes a look at future directions in risk management—all in a
clear, concise presentation that gives you practical advice and helps you develop actionable
strategies.
Delivering excellent service to all customers is the key imperative for many sustainable
businesses. So why do so many supply chains struggle to fulfill customer requirements at
competitive costs? The answer is simple: traditional supply chain planning, which was tailored
to a predominantly stable and predictable business environment, cannot handle the new
challenges in the world of variability, uncertainty, complexity, and ambiguity—the VUCA world.
Companies can either accept the drawbacks that often result in high inventories, poor asset
utilization, and unsatisfactory customer service or, they can change their view of the
fundamental approach to supply chain management. LEAN Supply Chain Planning: The New
Supply Chain Management Paradigm for Process Industries to Master Today’s VUCA World
introduces a new paradigm and a new approach to managing variability, uncertainty, and
complexity in today’s planning processes and systems. Introducing a cutting-edge supply
chain management concept that addresses current problems in the process industry's supply
chains, the book presents powerful methods developed by leading research institutes, process
industry champions, and supply chain experts. It explains how readers can change their
approach to the fundamental planning paradigms in a manner that will help their organizations
achieve higher levels of responsiveness, improved levels of customer service, and substantial
increases in cost-efficiencies. This holistic practitioner’s guide describes how to establish the
right accountabilities for performance management and also provides a set of meaningful
metrics to help measure your progress. Supplying detailed guidelines for transforming your
supply chain, it includes first-hand reports of leading organizations that have already adopted
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some of the facets of this paradigm and used the relevant instruments to achieve
unprecedented improvements to customer service, supply chain agility, and overall equipment
effectiveness.
Have you ever wondered what your peers meant by "Supply Chain" or "Operations", or why
either of these fields matter? What about people that work in these roles - what do they
actually do? In Operations and Supply Chain Management Essentials You Always Wanted to
Know these questions will be answered, and more. This practical, yet simple, guide uses a
hypothetical company and the consumer product they make, to explain how the various
functions within the Supply Chain intertwine and contribute to bring a finished product to life for
consumers in the market. You don't need a management background to understand our story
of how new demands, changing preferences, and unforeseen circumstances force this fictional
company to adapt in order to survive. By posing questions that Supply Chain Operations
Manager's face, you will start to think like a Supply Chain Operations professional, whether it
be in professional or personal applications. You may not be inspired to make a career shift into
these areas or chat Supply Chain topics at the dinner table, however, you will gain an
understanding and appreciation for how these activities make everyday products and services
at our disposal - and why this is increasingly important for companies to pay attention to.
How to Conquer the Effective Frontier and Drive ImprovedValue in Global Operations Growth
has slowed. Volatility has increased and the world ismore global. Brands are defined by
innovation and services. Supplychain excellence matters more than ever. It makes a difference
incorporate performance. One cannot snap their fingers and deliver supply chain success.It
happens over the course of many years. It is measured in inchesnot miles. In this book, the
author evaluates the progress of overa hundred companies over the period of 2006-2013.
Success drives value. The effective supply chain makes adifference in winning a war, saving a
patient, and drivingcommerce; but it also makes a difference in a community havingclean air,
potable water, and a standard of living. Mistakes arehard to overcome. Supply Chain Metrics
thatMatter tells this story. The book links corporatefinancials to supply chain maturity. In the
book, the authoranalyzes which metrics matter. The author Lora M. Cecere is a supply chain
researcher as wellas an authority in supply chain technology. She helps companiesgain first
mover advantage. In the book, Cecere provides concrete,actionable steps to align and balance
the supply chain to drivevalue. The book explores the crossover between supply
chainefficiency and financial growth with topics such as: Outlining the metrics that matter, the
metrics that don't Progress in industry sub-segment in improving inventory, cash,productivity
and margin The management techniques that improve performance Sharing insights on how
metrics change as the supply chainmatures The roadmap to improve performance. Today,
supply chains are global and dynamic. They are rapidlyevolving. Companies that constantly
seek out new solutions andopportunities for improvement drive differentiation. In a
marketwhere growth is stalled and many companies are stuck in drivingsupply chain
performance, this book provides a clear, conciseframework for a more modern, effective
supply chain.
The armenia earthquake: grinding out an effective disaster response in colombia's coffee
region. Resilient response and recovery at western digital: after the Thai flood. ...
Global Logistics and Supply Chain Management is a comprehensive, fully up-to-date
introduction to the subject. Addressing both practical and strategic perspectives, this revised
and updated fourth edition offers readers a balanced and integrated presentation of Logistics
and Supply Chain Management (LSCM)concepts, practices, technologies, and applications.
Contributions from experts in specific areas of LSCM provide readers with real-world insights
on supply chain relationships, transport security, inventory management, supply chain designs,
the challenges inherent to globalization and international trade, and more. The text examines
how information, materials, products, and services flow across the public and private sectors
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and around the world. Detailed case studies highlight LSCM practices and strategies in a wide
range of contexts, from humanitarian aid and pharmaceutical supply chains to semi-automated
distribution centers and port and air cargo logistics. Examples of LSCM in global corporations
such as Dell Computer and Jaguar Land Rover highlight the role of new and emerging
technologies. This edition features new and expanded discussion of contemporary topics
including sustainability, supply chain vulnerability, and reverse logistics, and places greater
emphasis on operations management.
Across a range of industries, once-leading companies are in trouble: Walmart, IBM, Pfizer, HP,
and The Gap to name a few. But others are thriving. The difference is how the company’s
leaders view their supply chain: Is it just about cutting cost or do they see its hidden tools for
outperforming the competition?Steve Jobs, upon returning to Apple in 1997, focused on
transforming the supply chain. He hired Tim Cook--and the company sped up the development
of new products, getting them into consumers' hands faster. The rest is history. While
competitors were shutting stores, Zara’s highly responsive supply chain made it the most
valued company in the retail space and its founder, the richest man in Europe.Showcasing real
solutions learned from true success stories like these and many others, The Supply Chain
Revolution provides for business leaders the secrets to succeeding in a disruptive world. They
will learn to:• Make alliances more successful• Simplify and debottleneck the supply chain•
Boost retail success by managing store investment• Improve customer satisfaction and
increase revenue• And more!Every year, more businesses fail because of their old-school
views toward cutting costs, and they usually begin with the supply chain. Don’t go down with
that ship! Discover how the right supply chain can actually help you thrive.
Streamline your studying and get the grade you want with PRINCIPLES OF SUPPLY CHAIN
MANAGEMENT: A BALANCED APPROACH, Second Edition. With this textbook, you’ll learn
from real case studies, as well as games--like The Beer Game Supply Chain Management
Simulation--how to understand and apply supply chain management. The coverage in this text
uses a broad brush to encompass OM, purchasing, and logistics with a supply chain
management focus, covering a great deal of content that isn’t currently available elsewhere.
The book guides you through how all aspects of supply chain activity are accomplished
effectively and efficiently. It brings you the real world of supply chain management. The
authors break down supply chain issues into purchasing, operations, and logistics. This is one
of the most--if not the most--balanced supply chain management texts available, and it follows
a natural flow through the supply chain. The well-organized chapters include excellent case
studies, demonstrating the practical application of supply chain management in the workplace.
Profiles throughout the text reinforce the studies, and help to reinforce your learning. This
second edition also includes a number of new cases, in addition to the previous 15 cases, all
packaged on the Student CD. Each of the 14 chapters includes revised and updated Supply
Chain Management in Action opening features, e-Business Connection features, Global
Perspective features, and company examples to ensure that current supply chain management
issues are covered in depth. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.

This is the most authoritative and complete guide to planning, implementing,
measuring, and optimizing world-class supply chain warehousing processes. Straight
from the Council of Supply Chain Management Professionals (CSCMP), it explains
each warehousing option, basic warehousing storage and handling operations,
strategic planning, and the effects of warehousing design and service decisions on total
logistics costs and customer service. This reference introduces crucial concepts
including product handling, labor management, warehouse support, and extended
value chain processes, facility ownership, planning, and strategy decisions; materials
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handling; warehouse management systems; Auto-ID, AGVs, and much more. Step by
step, The Definitive Guide to Warehousing helps you optimize all facets of
warehousing, one of the most pivotal areas of supply chain management. Coverage
includes: Basic warehousing management concepts and their essential role in demand
fulfillment Key elements, processes, and interactions in warehousing operations
management Principles and strategies for effectively planning and managing
warehouse operations Principles and strategies for designing materials handling
operations in warehousing facilities Critical roles of technology in managing warehouse
operations and product flows Best practices for assessing the performance of
warehousing operations using standard metrics and frameworks
"Expert guidance for establishing an organization's supply risk management program
Single Point of Failure: The 15 Laws of Supply Chain Risk Management offers insider
guidelines for managing the risk of supply chains gained from customer success and
failures. Analyzing and providing recommendations for various supply chain functions
and risk, this book includes risk associated during various states of procurement,
logistics/transportation, and manufacturing, warehousing and sales. Author Gary Lynch
reveals the 15 key laws to mind when managing the risk of supply chains gained from
customer successes and failures, as well as how to avoid bad decisions, and gather
better information to make decisions. Gary S. Lynch, CISSP, (Mendham, NJ) is
Managing Director and Practice Leader for the Risk & Resiliency Strategies Practice at
Marsh"--Provided by publisher.
The managed flow of goods and information from raw material to final sale also known
as a "supply chain" affects everything--from the U.S. gross domestic product to where
you can buy your jeans. The nature of a company's supply chain has a significant effect
on its success or failure--as in the success of Dell Computer's make-to-order system
and the failure of General Motor's vertical integration during the 1998 United Auto
Workers strike. Supply Chain Integration looks at this crucial component of business at
a time when product design, manufacture, and delivery are changing radically and
globally. This book explores the benefits of continuously improving the relationship
between the firm, its suppliers, and its customers to ensure the highest added value.
This book identifies the state-of-the-art developments that contribute to the success of
vertical tiers of suppliers and relates these developments to the capabilities that small
and medium-sized manufacturers must have to be viable participants in this system.
Strategies for attaining these capabilities through manufacturing extension centers and
other technical assistance providers at the national, state, and local level are
suggested. This book identifies action steps for small and medium-sized
manufacturers--the "seed corn" of business start-up and development--to improve
supply chain management. The book examines supply chain models from consultant
firms, universities, manufacturers, and associations. Topics include the roles of
suppliers and other supply chain participants, the rise of outsourcing, the importance of
information management, the natural tension between buyer and seller, sources of
assistance to small and medium-sized firms, and a host of other issues. Supply Chain
Integration will be of interest to industry policymakers, economists, researchers,
business leaders, and forward-thinking executives.
LEVERAGE YOUR SUPPLY CHAIN FOR MAXIMUM PROFIT Do you have a global
supply chain strategy designed for the long run? About 90 percent of global demand is
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not fully met by local supply, and global supply chains will soon account for 25 percent
of multinational firms' performance--meanwhile, supply chains need to become 43
percent more global in the next decade just to maintain a firm's competitive edge.
Written by three of today's leading experts on the subject--each from Michigan State
University, the uncontested world leader of supply chain management--Global Supply
Chain Management gives you the know-how and tools to dramatically boost supply
chain efficiency by making it a core element of your overall corporate strategy. Global
Supply Chain Management takes you step by step through the process of creating and
managing a global supply chain strategy and aligning it with the conditions of your
industry. Learn everything you need to know about developing a core strategy plus
strategies for each of the critical supply chain functions: LOGISTICS--Integrate logistics
strategy and tactical activities PURCHASING--Manage the transition to purchasing
globally OPERATIONS--Systematically design, direct, and control processes MARKET
CHANNELS--Effectively connect your supply chain to customers With in-depth case
studies and data showing how American Express, AB InBev, Dell, FedEx, Daimler,
Microsoft, Nestlé, Nokia, and several other prominent companies have applied global
supply chain strategy to increase profits and growth, Global Supply Chain Management
helps you take action to drive similar success in your company. If you're serious about
competing today--and in the future--you must integrate and leverage strategic supply
chain management into your overall corporate strategy. Global Supply Chain
Management provides everything you need to build a strategy designed for the long
run. PRAISE FOR GLOBAL SUPPLY CHAIN MANAGEMENT "This book does a
superb job of using a total value perspective and integrating business functions into a
strategic framework for global supply chain management that can be leveraged for
success." -- Leif Johansson, Chairman of the Board of Directors of AstraZeneca,
Ericsson, European Round Table of Industrialists, and the International Advisory Board
of the Nobel Foundation "Written by a superb team of world-leading authors on global
supply chain management, this book provides a great framework for companies to
leverage global supply chain functions and processes, measurements, and tools to
achieve sustained strategic advantage in the global marketplace." -- Michael Lawton,
Chief Financial Officer (CFO) and Executive Vice President of Finance of Domino's
Pizza, Inc. "In our company, we have come to recognize the strategic importance of
building and maintaining a global supply chain. This book does an excellent job of
identifying a framework for considering the implications of an integrated model for
global supply chain management. It's clear that the authors have tremendous
experience, and they have shared their insights in an innovative and integrative way." -John Shull, Vice President and Global Procurement Officer of Steelcase Inc. "Global
supply chains are critically important to companies in delivering products and services
that satisfy customers. Hult, Closs, and Frayer provide an excellent model for how to
drive the strategic and operational dimensions of global supply chain management to
maximize end-customer value." -- Claes Fornell, Chairman of the Board of Directors of
CFI Group Worldwide and ForeSee, and founder of the American Customer
Satisfaction Index (ACSI)
‘Dynamic Supply Chains is a masterpiece in the field of supply chain management’ Dr
Rakesh Singh, Chairman, Institute of Supply Chain Management, India Dynamic supply
chains are at the heart of your business. You need to get them right. Are your supply
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chains equipped to compete for a faster, more flexible future? Supply chains are not
just part of your business: in many ways they are your business. They are made up of
living, active people, and to really get supply chains right you need to capture the
dynamism that people can bring to the flow of goods and services, both inside and
outside your business. In this third edition of Dynamic Supply Chains, renowned
international expert John Gattorna gives you a practical and effective new model for
supply chains that will help you get closer to your customers and suppliers, and set
your business on a new path to growth. John’s ‘outside-in’ philosophy is based on
‘Design Thinking’ principles, underpinned by business analytics, visualization, and the
passion to get things done. This is indeed, supply chains by design.
'Supply Chain Management' illustrates the key drivers of good supply chain
management in order to help students understand what creates a competitive
advantage. It also provides strong coverage of analytic skills so that students can
gauge the effectiveness of the techniques described.
An introduction to financial tools and concepts from an operations perspective,
addressing finance/operations trade-offs and explaining financial accounting, working
capital, investment analysis, and more. Students and practitioners in engineering and
related areas often lack the basic understanding of financial tools and concepts
necessary for a career in operations or supply chain management. This book offers an
introduction to finance fundamentals from an operations perspective, enabling
operations and supply chain professionals to develop the skills necessary for interacting
with finance people at a practical level and for making sound decisions when
confronted by tradeoffs between operations and finance. Readers will learn about the
essentials of financial statements, valuation tools, and managerial accounting. The
book first discusses financial accounting, explaining how to create and interpret balance
sheets, income statements, and cash flow statements, and introduces the idea of
operating working capital—a key concept developed in subsequent chapters. The book
then covers financial forecasting, addressing such topics as sustainable growth and the
liquidity/profitability tradeoff; concepts in managerial accounting, including variable
versus fixed costs, direct versus indirect costs, and contribution margin; tools for
investment analysis, including net present value and internal rate of return; creation of
value through operating working capital, inventory management, payables, receivables,
and cash; and such strategic and tactical tradeoffs as offshoring versus local and
centralizing versus decentralizing. The book can be used in undergraduate and
graduate courses and as a reference for professionals. No previous knowledge of
finance or accounting is required.
The bestselling guide to the field, updated with the latest innovations Essentials of
Supply Chain Management is the definitive guide to the field, providing both broad
coverage and necessary detail from a practical, real-world perspective. From clear
explanation of fundamental concepts to insightful discussion of supply chain innovation,
this book offers students and professionals a comprehensive introduction with
immediately-applicable understanding. The fourth edition has been updated to reflect
the current state of the field, with coverage of the latest technologies and new case
studies that illustrate critical concepts in action. Organized for easy navigation and easeof-use, this invaluable guide also serves as a quick reference for managers in the field
seeking tips and techniques for maximizing efficiency and turning the supply chain into
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a source of competitive advantage. The supply chain underpins the entire structure of
manufacturing and retailing. Well-run, it can help a company become a global
behemoth—or, if poorly-managed, it can sink a company before the product ever sees
the light of day. The supply chain involves many moving parts, constantly-changing
variables, and a network of other business that may have different priorities and
interests—keeping it all running smoothly is a complex, but immensely powerful skill.
This book takes you inside the supply chain to show you what you need to know.
Understand the fundamental concepts behind supply chain management Learn how
supply chains work, and how to measure their performance Explore the ways in which
innovation is improving supply chains around the world Examine the supply chain as a
source of competitive advantage Whether you’re at the front or the back of your supply
chain, your business is affected by every other company and event in the chain. Deep
understanding and a host of practical skills are required to accurately predict, react to,
and manage the ever-changing stream of events that could potentially disrupt the flow.
Essentials of Supply Chain Management prepares you to take on the challenge and
succeed.
Presenting an alternate approach to supply chain management, Lean Supply Chain
Management Essentials: A Framework for Materials Managers explains why the
traditional materials planning environment, typically embodied by an Enterprise
Resource Planning (ERP) system, is an ineffective support system for a company that
wants to adopt Lean practices. It begins by defining supply chain management basics,
including roles, objectives, and responsibilities from a traditional framework. Next, it
describes Lean basics and explores the conflicts between Lean and the traditional
framework. The book focuses on the materials management aspects of Lean, such as
leveling work into the value stream, heijunka scheduling, standard work, and the
concept of intervals, including Every Part Every Interval (EPEI). By combining
traditional materials management tools, such as Sales and Operations Planning
(S&OP), with Lean manufacturing approaches and applying them to different
manufacturing environments, the authors clarify the logic behind why you are doing
what you’re doing with Lean components and how they fit together as a system.
Specifically, they explain how to: Determine which leveling strategy to use to smooth
production Calculate interval to determine lot sizes in various production environments
Apply Lean to purchasing, warehouse, and logistics areas Use your value stream map
for green initiatives and risk management Replace capacity planning and shop floor
control with visual factory, operator balance charts, EPEI, and plan for every part
Illustrating why balancing demand and capacity is better than trying to balance supply
and demand, the book includes a definitive chart that matches Lean tools to the
planning and control charts that have served as the model for ERP systems. It
integrates the principles learned from Toyota’s fifty-plus-year journey with Lean
principles to provide the up-to-date understanding required to approach the application
of Lean to your supply chain with a methodology that allows for experimentation,
learning, and continuous improvement.
Many manufacturing and distribution companies are moving from the traditional
'forecast push MRP' to demand-driven supply chain management (SCM). Demanddriven SCM is an 'end-to-end' supply chain planning and replenishment process that
enables companies to achieve their planned service levels from up to half the average
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level of inventory and requiring significantly less throughput capacity - irrespective of
the level of demand volatility or lead-time length. Demand-Driven Supply Chain
Management is the go-to source for industry supply chain/operations executives and
students. It describes the 'what, how and why' of the demand-driven SCM process. The
key themes in the book are: what is demand-driven? why is demand-driven so
effective? how to operate a demand-driven supply chain? and how to adopt the
demand-driven process in your company? Readers can quickly grasp the essential
concepts from one of numerous self-contained sections that present the book's key
concepts from different perspectives. Online resources available include full-colour
figures.
The UK’s bestselling book on logistics and supply chain management – over 100,000
copies sold. Effective development and management of supply chain networks helps
businesses cut costs and enhance customer value. This updated 5th edition is a clear
guide to all the key topics in an integrated approach to supply chains. As well as new
and updated examples and case studies, there are two new chapters: Routes to
Market: Many companies now have to manage multiple distribution channels - this
chapter covers strategic issues on how companies “go to market” along with the cost
implications of using alternative channels. Service Logistics: As companies begin to sell
performance rather than physical product, this chapter explores the implications for
logistics management as the need to provide higher levels of service and customer
support becomes ever more critical.
This book examines key issues, challenges, opportunities and trends in innovation
processes and supply chain management. It proposes ways for organizations to
improve their performance by developing business strategies, establishing business
innovation activities, and aligning business and innovation activities among firms.
Further, it showcases and analyzes the implementation of inter- and intra-organizational
process improvement activities and the implementation of organizational innovation
solutions to address new product and process-related collaborative relationships across
the supply chain. The book is useful for researchers, academics and professionals,
presenting some of the most advanced research, concepts, and case studies on the
relationship between innovation and supply chain.
Optimize supply chains throughout their entire lifecycle: creation, growth, maturity, and
decline! Reflecting up-to-the-minute "in-the-trenches" experience and pioneering
research, this book illuminates the complex transformational processes associated with
managing complex supply chains that incorporate multiple products and services within
ever-changing networks. Marc J. Schniederjans and Stephen B. Legrand walk you
through: starting, creating, and building new supply chains; then, realigning those
supply chains for growth, adjusting to dynamic change, readjusting networks, building
flexibility, and managing new supply chain risks. Next, they offer practical, realistic
guidance for realigning "mature" supply chains, innovating, controlling costs; and
smoothly managing declining demand. Throughout, they offer invaluable insights and
tools for negotiating, measuring performance, anticipating change, improving agility and
flexibility, meeting commitments to social responsibility and the law; and much more.
Based on the authors' up-to-the minute supply chain experience and pioneering
academic research, Reinventing the Supply Chain Life Cycle contains many real-world
examples and interviews with executives from some of the world’s top organizations. It
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integrates content related to key certifications and offers valuable material that can be
incorporated directly into existing supply chain practices, procedures, and policies.
Master supply chain management concepts, components, principles, processes,
interactions, and best practices: all the knowledge you need to start designing,
implementing, and managing modern supply chains! The Definitive Guide to Integrated
Supply Chain Management brings together all the knowledge you need to help
companies gain competitive advantage from supply chains. Co-written by a leading
supply chain expert and the Council of Supply Chain Management Professionals
(CSCMP), this reference provides up-to-the-minute insight into the roles of supply chain
management in improving customer service, reducing costs, and improving financial
performance. Clearly and concisely, it introduces modern supply chain management
best practices that have been proven to work in organizations of many sizes, types, and
industries. For all supply chain and operations managers and students; and for other
professionals who either practice in the field or work closely with practitioners to solve
business problems.
Everyone can impact the supply chain Supply Chain Management For Dummies helps
you connect the dots between things like purchasing, logistics, and operations to see
how the big picture is affected by seemingly isolated inefficiencies. Your business is a
system, made of many moving parts that must synchronize to most efficiently meet the
needs of your customers—and your shareholders. Interruptions in one area ripple
throughout the entire operation, disrupting the careful coordination that makes
businesses successful; that's where supply chain management (SCM) comes in. SCM
means different things to different people, and many different models exist to meet the
needs of different industries. This book focuses on the broadly-applicable Supply Chain
Operations Reference (SCOR) Model: Plan, Source, Make, Deliver, Return, and
Enable, to describe the basic techniques and key concepts that keep businesses
running smoothly. Whether you're in sales, HR, or product development, the decisions
you make every day can impact the supply chain. This book shows you how to factor
broader impact into your decision making process based on your place in the system.
Improve processes by determining your metrics Choose the right software and
implement appropriate automation Evaluate and mitigate risks at all steps in the supply
chain Help your business function as a system to more effectively meet customer
needs We tend to think of the supply chain as suppliers, logistics, and warehousing—but
it's so much more than that. Every single person in your organization, from the
mailroom to the C-suite, can work to enhance or hinder the flow. Supply Chain
Management For Dummies shows you what you need to know to make sure your
impact leads to positive outcomes.
In today's rapidly changing business environment, strong influence of globalization and
information technologies drives practitioners and researchers of modern supply chain
management, who are interested in applying different contemporary management
paradigms and approaches, to supply chain process. This book intends to provide a
guide to researchers, graduate students and practitioners by incorporating every aspect
of management paradigms into overall supply chain functions such as procurement,
warehousing, manufacturing, transportation and disposal. More specifically, this book
aims to present recent approaches and ideas including experiences and applications in
the field of supply chains, which may give a reference point and useful information for
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new research and to those allied, affiliated with and peripheral to the field of supply
chains and its management.
Essentials of Supply Chain ManagementJohn Wiley & Sons
This book, developed in collaboration with the Rutgers Center for Supply Chain Management
and based upon research projects conducted with over 100 participating corporations,
combines theory and practice in presenting the concepts necessary for strategic
implementation of supply chain management techniques in a global environment. Coauthored
by top teaching and research faculty and a senior industry executive, this academic/industry
partnership ensures the relevance of the text in terms of both practical application and
academic rigor. This book introduces students to the key drivers of supply chain performance,
including demand forecasting, sales and operations planning, inventory control, capacity
analysis, transportation models, supply chain integration, and project management and risk
analysis. It is enhanced by real-life examples and case studies as well as strategies from best
practices and a focus on social and economic impact. The content reaches beyond a
traditional operations management text and draws on the extensive experience of the authors
conducting industry projects through the Rutgers Center for Supply Chain Management. The
input of senior business executives has been an invaluable asset in presenting a balanced
knowledge of both quantitative models and qualitative insights. This book is suitable for
courses at the MBA core level, MS in supply chain management level, upper undergraduate
level, and also suitable for executive education. Request Inspection Copy
Supply Chain Management (SCM) has been widely researched in numerous application
domains during the last decade. Despite the popularity of SCM research and applications,
considerable confusion remains as to its meaning. There are several attempts made by
researchers and practitioners to appropriately define SCM. Amidst fierce competition in all
industries, SCM has gradually been embraced as a proven managerial approach to achieving
sustainable profits and growth. This book "Supply Chain Management - Applications and
Simulations" is comprised of twelve chapters and has been divided into four sections. Section I
contains the introductory chapter that represents theory and evolution of Supply Chain
Management. This chapter highlights chronological prospective of SCM in terms of time frame
in different areas of manufacturing and service industries. Section II comprised five chapters
those are related to strategic and tactical issues in SCM. Section III encompasses four
chapters that are relevant to project and technology issues in Supply Chain. Section IV
consists of two chapters which are pertinent to risk managements in supply chain.
Fully revised and expanded, the Second Edition contains valuable tips, techniques, illustrative
real-world examples, exhibits, and best practices. This handy and concise paperback will help
you stay up to date on the newest thinking, strategies, developments, and technologies in
supply chain management. "Michael Hugos presents the core concepts and techniques of
supply chain management in a clear, concise, and easily readable style for those desiring an
introduction to the subject or for those wanting to refine their understanding and application of
supply chain issues. The case studies and executive insights are very useful in illustrating how
to effectively employ supply chains to enable companies to accomplish their business goals."
-Perry J. Gaid, Vice President of Purchasing, OneSource Facility Services, Inc. "My company
is involved in both manufacturing and distribution. Mr. Hugos's book provides a valuable
framework of concepts and techniques that people at all levels of the company can use to
organize and improve our supply chain management capabilities and tie them to our business
strategy." -Grant Watkinson, Ph.D., President, Coastwide Laboratories, Inc. Praise for the First
Edition "An excellent introduction into supply chain management . . . a book you should own
and loan out to others frequently." -Supply Management "In clear and concise prose, this lean
book outlines the most crucial tenets and concepts of supply chain management." -Supply
Chain Management Review The Wiley Essentials Series-because the business world is always
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changing...and so should you.
This book describes the fundamentals of Supply Chain Management in clear and concise
terms. It explains why in the near future real competition is going to be between supply chains
and what the consequences will be. Managers and decision-makers will be able to build on
their business’s competitive advantage with the essentials provided in this work. The focus
here is upon what you really need to know in order to optimally manage your processes in
procurement, manufacturing, warehousing and logistics. In addition to a wealth of illustrations
and examples, valuable suggestions for further expansive reading are included. Essential
insights are provided into how to analyse and evaluate the supply chain, based upon key
aspects from research and practice, which helps readers to initiate their own optimisation
processes.
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