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All too often, simple acts of human kindness are often overlookedand under utilized by people
in leadership roles. Advising mutualrespect and recognition of accomplishments, Encouraging
the Heartshows us how true leaders encourage and motivate those they workwith by helping
them find their voice and making them feel likeheroes. Recognized experts in the field of
leadership, authorsJames Kouzes and Barry Posner show us that, through love, leaderscan
encourage, and indeed allow those around them to be their verybest. Both practical and
inspirational, Encouraging the Heart givesreaders a thoughtful approach to motivating
individuals within anorganizational structure. Read Chapter 3 or Chapter 12, or see The
Encouragement Index.
These days, every leader struggles with a paradox: you can’t predict the future, but you have
to be able to make sense of it to thrive. In the age of the Internet, everyone knows what’s new,
but to succeed you have to be able to sort out what’s important, devise strategies based on
your own point of view, and get there ahead of the crowd. Bob Johansen shares techniques
the Institute for the Future has been refining for nearly forty years to help leaders navigate
what, borrowing a term from the Army War College, he calls the VUCA world: a world
characterized by volatility, uncertainty, complexity, and ambiguity. As the institute’s ten-year
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forecast makes clear, leaders now face fewer problems with neat solutions and more
dilemmas: recurring, complex, messy, and puzzling situations. Get There Early lays out the
institute’s three-step Foresight to Insight to Action Cycle that will allow readers to sense, make
sense of, and win with dilemmas. Johansen offers specific techniques, ranging from storytelling
to simulation gaming, as well as real-world examples to help readers turn the VUCA world on
its head through creative use of vision, understanding, clarity, and agility. This book offers
hope for leaders facing the constant tension—a dilemma in itself—between judging too soon and
deciding too late.
#1 NEW YORK TIMES BESTSELLER • Brené Brown has taught us what it means to dare
greatly, rise strong, and brave the wilderness. Now, based on new research conducted with
leaders, change makers, and culture shifters, she’s showing us how to put those ideas into
practice so we can step up and lead. Look for Brené Brown’s new podcast, Dare to Lead, as
well as her ongoing podcast Unlocking Us! NAMED ONE OF THE BEST BOOKS OF THE
YEAR BY BLOOMBERG Leadership is not about titles, status, and wielding power. A leader is
anyone who takes responsibility for recognizing the potential in people and ideas, and has the
courage to develop that potential. When we dare to lead, we don’t pretend to have the right
answers; we stay curious and ask the right questions. We don’t see power as finite and hoard
it; we know that power becomes infinite when we share it with others. We don’t avoid difficult
conversations and situations; we lean into vulnerability when it’s necessary to do good work.
But daring leadership in a culture defined by scarcity, fear, and uncertainty requires skillbuilding around traits that are deeply and uniquely human. The irony is that we’re choosing not
to invest in developing the hearts and minds of leaders at the exact same time as we’re
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scrambling to figure out what we have to offer that machines and AI can’t do better and faster.
What can we do better? Empathy, connection, and courage, to start. Four-time #1 New York
Times bestselling author Brené Brown has spent the past two decades studying the emotions
and experiences that give meaning to our lives, and the past seven years working with
transformative leaders and teams spanning the globe. She found that leaders in organizations
ranging from small entrepreneurial startups and family-owned businesses to nonprofits, civic
organizations, and Fortune 50 companies all ask the same question: How do you cultivate
braver, more daring leaders, and how do you embed the value of courage in your culture? In
this new book, Brown uses research, stories, and examples to answer these questions in the
no-BS style that millions of readers have come to expect and love. Brown writes, “One of the
most important findings of my career is that daring leadership is a collection of four skill sets
that are 100 percent teachable, observable, and measurable. It’s learning and unlearning that
requires brave work, tough conversations, and showing up with your whole heart. Easy? No.
Because choosing courage over comfort is not always our default. Worth it? Always. We want
to be brave with our lives and our work. It’s why we’re here.” Whether you’ve read Daring
Greatly and Rising Strong or you’re new to Brené Brown’s work, this book is for anyone who
wants to step up and into brave leadership.
What do leaders and executives do to keep improving their performances and maintain
momentum? They go back to the basics. Fundamentals are the glue - communicating,
listening, questioning, inspiring followers, being accountable, and delegating. These essentials
are the change agents for leaders with a desire to succeed. In Leadership Skills That Inspire
Incredible Results Halstead gives readers the same advice, guidance, and techniques he
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offers his clients. He outlines the skills needed to be an effective leader and provides
techniques augmented by real-world examples from companies that include Spotify, Clif Bar &
Company, Honeywell, and Eileen Fisher. Learn how to: Hone others' critical thinking through
insightful powerful questions Inspire followers Fearlessly delegate with mindful purpose Create
a culture of accountability Readers will see how the development of these skills demonstrates
respect for others that will inspire them to tackle goals and produce results previously thought
impossible. It shows professionals at all levels how to improve these skills to create greater
success for them, their team, and their entire organization.
Compiled by training and consulting expert Elaine Biech, this new Leadership Challenge
resource provides practical information and tools for demonstrating and teaching The Five
Practices of Exemplary Leadership to audiences both new to or already familiar with the
model. Filled with 75 experiential learning activities and games, each keyed to a specific
practice(s), this book is an excellent addition to a facilitator's existing The Leadership
Challenge and the Leadership Practices Inventory (LPI) or other leadership development
program. This book will feature contributions from experienced Leadership Challenge
facilitators and other greats in the training industry.
Getting things done in today's workplace is hard work. The climb to the top is demanding and
long. Employees become exhausted, frustrated, and sometime entirely disenchanted. Often,
they are tempted to simply give up. It's clear from the research conducted by Jim Kouzes and
Barry Posner over the last two decades that successful leaders find ways to combat these
negative feelings by encouraging the hearts of their team members. They inspire others with
courage and hope. This hands-on workbook helps leaders to do just that, whether in the
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workshop environment or on their own. Delving deep into the behaviors that make up this
important practice, readers will gain a better understanding of how they can recognize
contributions and celebrate the values and victories. The workbook guides readers through 7
essentials of encouraging the heart: set clear standards, expect the best, pay attention,
personalize recognition, tell the story, celebrate together, and set the example. The
21-question self-assessment Encouragement Index is now sold seperately..
A fresh look at what it means to lead from two of the biggest names in leadership In these
turbulent times, when the very foundations of organizations and societies are shaken, leaders
need to move beyond pessimistic predictions, trendy fads, and simplistic solutions. They need
to turn to what's real and what's proven. In their engaging, personal, and bold new book,
Kouzes and Posner reveal ten time-tested truths that show what every leader must know, the
questions they must be prepared to answer, and the real-world issues they will likely face.
Based on thirty years of research, more than one million responses to Kouzes and Posner's
leadership assessment, and the questions people most want leaders to answer Explores the
fundamental, enduring truths of leadership that hold constant regardless of context or
circumstance-leaders make a difference, credibility, values, trust, leading by example, heart,
and more Shows emerging leaders what they need to know to be effective; fans of The
Leadership Challenge will find a dynamic new look at the real challenges leaders face today
Drawing from cases spanning three generations of leaders from around the world, this is a
book leaders can use to do their real and necessary work-bringing about the essential changes
that will renew organizations and communities.
Real-world leadership training for real-world students The Student Leadership Challenge
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tailors one of the world’s most respected leadership models to students’ unique needs, and
provides a proven pathway to success. Based on The Five Practices of Exemplary Leadership,
this book merges solid research with personal stories from real-world student leaders to help
students develop the critical skills they need to lead both now and after graduation. Useful from
high school to graduate school and beyond, these lessons are reinforced by reflective and
critical thinking activities to help students internalize important concepts while honestly
assessing their own practices. Updated and expanded, this new third edition includes four
extra chapters to allow deeper investigation, while broader, deeper, and more vivid examples
from real-life students illustrate what student leadership looks like around the world. New
discussion delves into the research behind the model, as well as the usefulness of leadership
in the transition to post-graduate life. What does leadership mean to you? Although it may be
difficult to put into words, we all know it when we see it. Effective leaders tend to exhibit a
specific set of traits, possess certain skills, and practice particular habits. This book helps you
hone your natural talents and shape your path to success as the leader you want to become.
Learn The Five Practices of Leadership, and how they help you succeed beyond school
Discover how students around the world are exhibiting the best in modern leadership Practice
critical leadership techniques and engage in thought-provoking discussion Assess your own
potential with the Student Leadership Practices Inventory Great leadership is more important
than ever before, and students are in a prime position to develop these critical skills. The
Student Leadership Challenge provides a comprehensive framework with real-world
application to help students become their very best.

All too often, simple acts of human kindness are often overlooked and under utilized by
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people in leadership roles. Advising mutual respect and recognition of
accomplishments, Encouraging the Heart shows us how true leaders encourage and
motivate those they work with by helping them find their voice and making them feel like
heroes. Recognized experts in the field of leadership, authors James Kouzes and Barry
Posner show us that, through love, leaders can encourage, and indeed allow those
around them to be their very best. Both practical and inspirational, Encouraging the
Heart gives readers a thoughtful approach to motivating individuals within an
organizational structure.
Continue Your Leadership Journey With a Deep Dive Into Encourage the Heart Over
the last twenty-five years, The Leadership Challenge established a reputation as a
research-driven, evidence-based leadership development model with a simple, yet
profound, principle at its core: leadership is a measurable and learnable set of
behaviors. The Challenge Continues program offers you the opportunity to take a
deeper dive into the Encourage the Heart leadership practice. Designed for leaders
familiar with The Leadership Challenge principles and its Five Practices of Exemplary
Leadership® foundational model, this new program addresses the important question:
"What's Next?" The fifth of bestselling authors Jim Kouzes and Barry Posner's Five
Practices, Encourage the Heart is about: Recognizing contributions by showing
appreciation for individual excellence Celebrating the values and victories by creating a
spirit of community Your Participant Workbook is a hands-on tool, designed to
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accompany you on the next phase of your personal leadership development journey.
Beginning with a focus on what you have already accomplished and what has gone well
with this Practice, the pages then guide you through several interactive exercises and a
practical process for expanding and refining your Encourage the Heart skills. You will
also explore ways in which can develop your team members and influence the broader
spheres of you work unit or organization. Finishing up the module with a detailed action
plan, you will leave the session with a detailed map for continuing your journey toward
exceptional leadership.
Getting things done in today’s workplace is hard work. Employees become exhausted,
frustrated, and sometimes entirely disenchanted–and often, they are tempted to simply
give up. But the research conducted by Jim Kouzes and Barry Posner over the last two
decades clearly shows that successful leaders find ways to combat these negative
feelings by encouraging the hearts of their team members. This workbook, based on
the model presented in the bestselling book Encouraging the Heart, guides readers
through seven essentials of encouraging the heart: set clear standards, expect the best,
pay attention, personalize recognition, tell the story, celebrate together, and set the
example. The authors also provide a 21-question self-assessment to help leaders
determine how they are doing and where they should focus their development efforts.
Use this helpful book to learn about the leadership tools to fuel success, grow your
team, and become the visionary you were meant to be. True leadership isn't a matter of
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having a certain job or title. In fact, being chosen for a position is only the first of the five
levels every effective leader achieves. To become more than "the boss" people follow
only because they are required to, you have to master the ability to invest in people and
inspire them. To grow further in your role, you must achieve results and build a team
that produces. You need to help people to develop their skills to become leaders in their
own right. And if you have the skill and dedication, you can reach the pinnacle of
leadership—where experience will allow you to extend your influence beyond your
immediate reach and time for the benefit of others. The 5 Levels of Leadership are: 1.
Position—People follow because they have to. 2. Permission—People follow because
they want to. 3. Production—People follow because of what you have done for the
organization. 4. People Development—People follow because of what you have done for
them personally. 5. Pinnacle—People follow because of who you are and what you
represent. Through humor, in-depth insight, and examples, internationally recognized
leadership expert John C. Maxwell describes each of these stages of leadership. He
shows you how to master each level and rise up to the next to become a more
influential, respected, and successful leader.
Continue Your Leadership Journey With a Deep Dive into Inspire a Shared Vision Over
the last twenty-five years, The Leadership Challenge established a reputation as a
research-driven, evidence-based leadership development model with a simple, yet
profound, principle at its core: leadership is a measurable and learnable set of
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behaviors. The Challenge Continues program offers you the opportunity to take a
deeper dive into the Inspire a Shared Vision leadership practice. Designed for leaders
familiar with The Leadership Challenge principles and its Five Practices of Exemplary
Leadership foundational model, this new program addresses the important question:
"What's Next?" The second of bestselling authors Jim Kouzes and Barry Posner's Five
Practices, Inspire a Shared Vision is about: Envisioning the future by imagining exciting
and ennobling possibilities Enlisting others in a common vision by appealing to shared
aspirations Your Participant Workbook is a hands-on tool, designed to accompany you
on the next phase of your personal leadership development journey. Beginning with a
focus on what you have already accomplished and what has gone well with this
Practice, the pages then guide you through several interactive exercises and a practical
process for expanding and refining your Inspire a Shared Vision skills. You will also
explore ways in which can develop your team members and influence the broader
spheres of you work unit or organization. Finishing up the module with a detailed action
plan, you will leave the session with a detailed map for continuing your journey toward
exceptional leadership.
Christian Reflections on The Leadership Challenge is a faith-based companion to the
best-selling leadership book of all time--The Leadership Challenge. Grounded in Jim
and Barry’s time-tested research, Christian Reflections on The Leadership Challenge
describes their Five Practices of Exemplary Leadership ® --Model the Way, Inspire a
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Shared Vision, Challenge the Process, Enable Others to Act, and Encourage the
Heart—and offers practical guidance and inspiring examples about how Christian
leaders can have a powerful impact in their workplaces, communities, and
congregations by bringing their faith into their leadership. In addition to Jim and Barry’s
foundational wisdom, the book brings together five leaders who reflect on the Five
Practices from a Christian perspective. John C. Maxwell, David McAllister-Wilson,
Patrick Lencioni, Nancy Ortberg, and Ken Blanchard share insights and stories culled
from personal experience and the lives of other Christian leaders who have
accomplished extraordinary things in churches, communities, classrooms, and
corporations. Their thoughtful reflections on the role of faith in leadership will propel
leaders and aspiring leaders
Why do smart and experienced leaders make flawed, even catastrophic, decisions?
Why do people keep believing they have made the right choice, even with the
disastrous result staring them in the face? And how can you be sure you're making the
right decision--without the benefit of hindsight? Sydney Finkelstein, Jo Whitehead, and
Andrew Campbell show how the usually beneficial processes of the human mind can
become traps when we face big decisions. The authors show how the shortcuts our
brains have learned to take over millennia of evolution can derail our decision making.
Think Again offers a powerful model for making better decisions, describing the key red
flags to watch for and detailing the decision-making safeguards we need. Using
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examples from business, politics, and history, Think Again deconstructs bad decisions,
as they unfolded in real time, to show how you can avoid the same fate.
The new edition of the classic change leader's workbook A blend of leadership
development, project management, and execution, this perfect companion to the
bestselling The Leadership Challenge has been refreshed in time for the 25th
Anniversary of this trusted leadership development program. Updated with a new global
perspective and new research, it is the ultimate change leader's workbook. Based on
Jim Kouzes and Barry Posner's classic book The Leadership Challenge, this workbook
is a hands-on guide for improving your ability to put into action the Five Practices of
Exemplary Leadership® model and become a leader who Models the Way, Inspires a
Shared Vision, Challenges the Process, Enables Others to Act, and Encourages the
Heart. Significantly updated, with a new global focus Features the latest research and
refer to new case studies, including international examples Can be used as a projectplanning, change-creating, and personal-best-making tool More relevant and effective
than ever the Third Edition of The Leadership Challenge Workbook will help leaders in
every organization improve their ability to communicate a vision, strengthen co-worker
commitment, build trust among fellow employees, maintain employee satisfaction, and
much more.
Expanding on the "Encouraging the Heart" segment of their bestselling The Leadership
Challenge, Jim Kouzes and Barry Posner have now devised The Encouragement Index, a
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21-item survey that measures how frequently a leader engages in encouraging behavior. It is
designed to be a personal development tool which will give leaders an idea of their strengths
and opportunities for improvement in the practice of Encouraging the Heart. The
Encouragement Index is also a component of the Encouraging the Heart Facilitator's Guide,
sold separately, which covers administration and debriefing of the Index, as well as tips and
techniques for incorporating the existing book and workbook into a short workshop based on
the Index.
Leaders are no strangers to challenges; in recent years, businesses have experienced
unprecedented layoffs, dismal sales, dwindling retirement accounts, and the bankruptcy of
once-heralded institutions. While these uncertain times are difficult, they also provide the
opportunity for great leadership. Over three decades of research, Jim Kouzes and Barry
Posner, the bestselling authors of The Leadership Challenge, have asked thousands of
leaders to describe their personal leadership best. Across the board, people say their greatest
moments arise out of the most difficult periods of their careers. Turning Adversity Into
Opportunity reveals how leaders at any level can transform difficult circumstances into
opportunities for growth and success. Kouzes and Posner offer a clear set of six actionable
strategies, showing how extraordinary leaders navigate through uncertainty, hardship,
disruption, transformation, transition, recovery, new beginnings, and other significant
challenges. Exemplary leadership disrupts the status quo, and Kouzes and Posner show how
to awaken and pursue new possibilities and opportunities, no matter what the circumstances.
Wherever you find yourself in your organization or community, Turning Adversity Into
Opportunity will help you embrace the chance within any challenge to make a real difference.
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Backed by over 20 years of original research, The Leadership Challenge Workshop is a unique
and intense discovery process created by best-selling authors Jim Kouzes and Barry Posner.
The Workshop demystifies the concept of leadership and approaches it as a learnable set of
behaviors. In other words, forget about job titles, forget about position or rank or work
experience. Leadership is about what you do. In this non-manager version of the Participant
Workbook, Kouzes and Posner introduce individual contributors to The Five Practices of
Exemplary Leadership. The one-day program is about how the "leadership is not the private
reserve of a few charismatic men and women. It is a process ordinary people use when they
are bringing forth the best from themselves and others." The authors' goal is to "liberate the
leader in everyone" with this inspiring, results-oriented Workshop.
Leadership is Everyone's Business Are you ready to seize the opportunities that lead to
extraordinary results? Are you ready to inspire others to dream, to encourage their active
participation, and to stand beside them when the going gets tough? Are you ready to lead?
More than ever our families, our organizations, our communities, our nations, our world is in
need of leaders who are willing to take on difficult challenges. The Leadership Challenge®
Workshop will prepare you to do just that—to take the initiative, to seize opportunities, to make
a difference. Backed by over 25 years of original research, The Leadership Challenge®
Workshop is a unique andintense discovery process created by bestselling authors, Jim
Kouzes and Barry Posner. The workshop demystifies the concept of leadership and
approaches it as learnable set of behaviors. In other words, forget about job titles, forget about
position or rank or work experience. Leadership is about what you do. This revised Participant
Workbook has been updated for today's in-demand leader. Grounded in Kouzes and Posner's
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evidence-based leadership model, the colorful, interactive pages help you to uncover the
deeper meanings of: As you make your way through this workbook, you will soon discover The
Leadership Challenge® Workshop experience goes beyond the typical training session. It
might even change your life.
Sales have changed in the last 30 years. Gone are the days of manipulative and pushy
salespeople who rely on charm to get sales. Selling From The Heart is the new economy
where relationships matter and old-school techniques just don't work anymore. Relationships
are what will fuel your sales funnel and allow you to reach your sales goals. Social media is a
great place to develop those relationships that lead to sales and Larry teaches you how to do
in a natural way. Let Larry Levine show you how not to only be yourself, but your best self and
succeed! In this powerful book, Larry Levine challenges modern myths about how to approach
buyers and close the sale. He deftly shows you how, in a world suffering from information
overload and technology fatigue, sales professionals who demonstrate authenticity and
empathy gain an unbeatable competitive edge. Jeb Blount, CEO SalesGravy.com and Author
of Sales EQ Too many of us (salespeople) look outward for success and in the most brilliant,
down to earth way, Selling From The Heart reminds us that our success starts within, not out.
In a world of copycats, Larry Levine, with a softness of a benevolent mentor and the disarming
approach of Fred Rogers, stresses that we can't win as a copy, but only as an original. "Be
YOU!" The best message the sales world has received in a long time. Keenan, CEO of A Sales
Guy Selling from the Heart is not really a book about sales. It's a book about YOU. This is the
ultimate playbook for showing up as yourself, so you can increase your sales. Deb Calvert,
author of DISCOVER Questions® and co-author of Stop Selling & Start Leading Real sales,
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real world, real life. Larry Levine shares what it takes to be an authentically successful
salesperson. Selling From The Heart will have you probing your own heart, and when you read
and apply the lessons from the book, you'll find yourself seeing authentically. Mark Hunter,
CSP, "The Sales Hunter" author of High-Profit Prospecting and High-Profit Selling Selling From
The Heart is powerful, refreshing, and...authentic! Larry Levine and this new book are a breath
of much-needed fresh air. He's the most honest social selling expert in the business, and this
book is exactly what sellers need today. Larry shares wisdom from his years of successful
experience, with both blunt truth and effective advice. You will love his writing style, stories,
and most of all, the increased sales from implementing his advice! Mike Weinberg, author of
New Sales Simplified, and Sales Management Simplified. In sales, the heart always comes
before the head. What I love and admire most about Larry Levine is that he sees the potential
in all of us and compels us to act with heart and authenticity. In Selling From The Heart, Larry
draws upon the wisdom that is both timeless and relevant. Read it and increase your sales, but
more importantly, connect with yourself and live a more meaningful life. Shari Levitin, Founder,
and CEO of Levitin Group and author of Heart and Sell-10 Universal Truths Every Salesperson
Needs to Know,
“The 21 Indispensable Qualities of a Leader gets straight to the heart of leadership issues.
Maxwell once again touches on the process of developing the art of leadership by giving the
reader practical tools and insights into developing the qualities found in great leaders.” Kenneth Blanchard, Coauthor of The One Minute Manager® “Dr. John Maxwell is the authority
on leadership today. His innovative yet timeless principles on how to effectively lead others
have personally impacted my life and my business. This is a must-read for any organization
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that wants to succeed in the new millennium.” -Peter Lowe, President of Peter Lowe
International and Peter Lowe’s SUCCESS Seminars “My dear friend John Maxwell has
proven his ability to lead leaders. I anticipate learning even more from his new book.” -Max
Lucado, Author of Just Like Jesus
A Wall Street Journal Bestseller Named a Financial Times top title How to unleash "human
magic" and achieve improbable results. Hubert Joly, former CEO of Best Buy and orchestrator
of the retailer's spectacular turnaround, unveils his personal playbook for achieving
extraordinary outcomes by putting people and purpose at the heart of business. Back in 2012,
"Everyone thought we were going to die," says Joly. Eight years later, Best Buy was
transformed as Joly and his team rebuilt the company into one of the nation's favorite
employers, vastly increased customer satisfaction, and dramatically grew Best Buy's stock
price. Joly and his team also succeeded in making Best Buy a leader in sustainability and
innovation. In The Heart of Business, Joly shares the philosophy behind the resurgence of
Best Buy: pursue a noble purpose, put people at the center of the business, create an
environment where every employee can blossom, and treat profit as an outcome, not the goal.
This approach is easy to understand, but putting it into practice is not so easy. It requires
radically rethinking how we view work, how we define companies, how we motivate, and how
we lead. In this book Joly shares memorable stories, lessons, and practical advice, all drawn
from his own personal transformation from a hard-charging McKinsey consultant to a leader
who believes in human magic. The Heart of Business is a timely guide for leaders ready to
abandon old paradigms and lead with purpose and humanity. It shows how we can reinvent
capitalism so that it contributes to a sustainable future.
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Harness the meaning of love, the verb, to improve your corporate culture and bottom line with
the help of Joel Manby, former President and CEO of both SeaWorld Parks & Entertainment
and Herschend Enterprises. Joel won the respect of America with his appearance on the CBS
reality TV series Undercover Boss. A highly successful corporate executive, Joel Manby is
unlike most other CEOs. As the 18 million viewers of Undercover Boss witnessed, Manby has
a unique style of leadership--servant leadership--which has a profound impact on his
employees. In this updated and expanded edition of Love Works, Manby demonstrates that
leading with love is effective even in extremely difficult business environments, which he
experienced at SeaWorld. With an all-new introduction and two additional chapters, Manby
shares more of his own leadership and personal stories, giving insight that will help you
become a more effective leader by: Cultivating a culture that builds improved employee
engagement and long-term success Outlining seven time-proven principles that break down
the natural walls within the workplace Overcoming personal failures at work and home
Empowering your managers and employees Disarming difficulties in the workplace Discover
the truth of the power of love to change the course of your business and your life today!

We are not positive because life is easy. We are positive because life can be hard. As a
leader, you will face numerous obstacles, negativity, and tests. There will be times
when it seems as if everything in the world is conspiring against you and your vision
seems more like a fantasy than a reality. That’s why positive leadership is essential!
Positive leadership is not about fake positivity. It is the real stuff that makes great
leaders great. The research is clear. Being a positive leader is not just a nice way to
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lead. It's the way to lead if you want to build a great culture, unite your organization in
the face of adversity, develop a connected and committed team and achieve excellence
and superior results. Since writing the mega best seller The Energy Bus, Jon Gordon
has worked and consulted with leaders who have transformed their companies,
organizations and schools, won national championships and are currently changing the
world. He has also interviewed some of the greatest leaders of our time and researched
many positive leaders throughout history and discovered their paths to success. In this
pioneering book Jon Gordon shares what he has learned and provides a
comprehensive framework on positive leadership filled with proven principles,
compelling stories, practical ideas and practices that will help anyone become a
positive leader. There is a power associated with positive leadership and you can start
benefiting yourself and your team with it today.
Draws from surveys of 60,000 leaders and constituents at all organizational levels to
identify and describe the recurring patterns and practices leaders use to turn challenges
into successes.
In this provocative book, leadership experts and authors of the best-selling The
Leadership Challenge, Jim Kouzes and Barry Posner take on a unique challenge and
explore the question of leadership and legacy. Kouzes and Posner examine in twentytwo chapters the critical questions all leaders must ask themselves in order to leave a
lasting impact. These powerful essays are grouped into four categories: Significance,
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Relationships, Aspirations, and Courage. In each essay the authors consider a thorny
and often ambiguous issue with which today’s leaders must grapple issues—such as
how leaders serve and sacrifice, why leaders need loving critics, why leaders should
want to be liked, why leaders can't take trust for granted, why it’s not just the leader’s
vision, why failure is always an option, why it takes courage to “make a life,” how to
liberate the leader in everyone, and ultimately, how the legacy you leave is the life you
lead.
Draws on real-life stories and figures, including Martin Luther King, Jr. and Steve Jobs,
to examine the qualities a good leader requires in order to inspire and motivate people.
From the bestselling authors of The Leadership Challenge and over a dozen award
winning leadership books, James M. Kouzes and Barry Z. Posner have written a new
book that examines a fundamental question: How do people learn leadership? How do
they learn to become leaders? Learning Leadership: The Five Fundamentals of
Becoming an Exemplary Leader (ISBN: 978-1-119-14428-1; Wiley; May 2016) is a
comprehensive guide to unleashing the inner-leader in us all and to building a solid
foundation for a lifetime of leadership growth and mastery. The book offers a concrete
framework to help individuals of all levels, functions, and backgrounds take charge of
their own leadership development and become the best leaders they can be. Arguing
that all individuals are born with the capacity to lead, Kouzes and Posner provide
readers with a practical series of actions and specific coaching tips for harnessing that
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capacity and creating a context in which they can excel., Supported by over 30 years of
research, from over seventy countries, and with examples from real-world leaders,
Learning Leadership is a clarion call to unleash the leadership potential that is already
present in today’s society. According to Kouzes and Posner, “Leadership makes a
significant difference in levels of engagement and commitment and is perhaps the most
important asset in every organization, yet recent research points to a shortage of
leaders. It is a serious global concern. The world needs more exemplary leaders in
order to promote high-performing workplaces and inspire feelings of greater self-worth
and meaningfulness. The shortage, however, is not because of the lack of potential
talent. The people are out there, the eagerness is out there, and the capability is out
there. The shortage results from prevailing myths—myths about talent, strengths,
position, self-reliance, and effort—that inhibit the vast majority of leaders from shining
and organizations from realizing the full benefits of the talent they already have.”
Learning Leadership provides readers with evidence-based strategies to ignite the habit
of continuous improvement and the mindset of becoming the best leaders they can be.
Emerging leaders, as well as leadership developers, internal and external coaches and
trainers, and other human resource professionals will learn from first-hand stories and
practical examples so that they can deeply understand and apply the fundamental for
becoming the best leaders they can be. Learning Leadership: The Five Fundamentals
of Becoming an Exemplary Leader is divided into digestible bite-sized chapters that
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encourage daily actions to becoming a better leader. Key takeaways from the book
include: Believe in Yourself. Believing in oneself is the essential first step in developing
leadership competencies. The best leaders are learners, and they can’t achieve
mastery until and unless they truly decide that inside them there is a person who can
make and difference and learn to be a better leader than they are right now. Aspire to
Excel. To become an exemplary leader, people have to determine what they care most
about and why they want to lead. Leaders with values-based motivations are the most
likely to excel. They also must have a clear image of the kind of leader they want to be
in the future—and the legacy they want to leave for others. Challenge Yourself.
Challenging oneself is critical to learning leadership. Leaders have to seek new
experiences and test themselves. There will be inevitable setbacks and failures along
the way that require curiosity, grit, courage, and resilience in order to persist in learning
and becoming the best. Engage Support. One can’t lead alone, and one can’t learn
alone.It is essential to get support and coaching on the path to achieving excellence.
Whether it’s family, managers at work, or professional coaches, leaders need the
advice, feedback, care, and support of others. Practice Deliberately. No one gets better
at anything without continuous practice. Exemplary leaders spend more time practicing
than ordinary leaders. Simply being in the role of a leader is insufficient. To achieve
mastery, leaders must set improvement goals, participate in designed learning
experiences, ask for feedback, and get coaching. They also put in the time every day
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and make learning leadership a daily habit. Kouzes and Posner offer unrivaled insights
into what it means to become an exemplary leader in today’s world with their original
research and over 30 years of experience studying the practices of extraordinary
leadership. They show that anyone can become a better leader if they believe in
themselves, aspire to excel, challenge themselves, to grow, engage the support of
others, and practice deliberately. Learning Leadership challenges readers to do the
meaningful and disciplined work necessary to becoming the best they can, using a new
mindset and toolkit that can make extraordinary things happen. It’s not the once-in-awhile transformational acts that demonstrate leadership. It’s the little things that one
does day in and day out that pave the path to greatness.
Encouraging the HeartA Leader's Guide to Rewarding and Recognizing OthersJohn
Wiley & Sons
This Facilitator's Guide provides the background information, activity design, and
facilitation guidelines to conduct the Encouraging the Heart Workshop. The workshop is
a half-day interactive program for leaders to use the information from Kouzes and
Posner’s Encouragement Index to understand their ability to Encourage the Heart,
implement some key practices in their own roles as leaders, and draft action plans for
continuing development of this leadership skill. You will find the following material in this
guide: Encouraging the Heart Workshop Overview Suggestions for Successful Results
Planning and Preparing for the Workshop During the Session Follow-Up Background
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on Encouraging the Heart Quick View Agenda: Half-Day Workshop Facilitator
Guidelines: Half-Day Workshop Visuals and Training Aids
Essential, practical tools for implementing evidence-based leadership development The
Leadership Challenge Workbook offers practical tools for applying The Five Practices of
Exemplary Leadership® in real-life business situations. As the companion to The
Leadership Challenge, this workbook provides essential hands-on guidance for
planning, implementation, people-management, and more. This new revised third
edition has been updated to match The Leadership Challenge Sixth Edition text. It
includes easy-to-use worksheets to simplify planning and collectively assemble into a
clear blueprint for moving forward. By focusing on the notion of leadership development
as a journey rather than an event, this interactive guide provides critical insight through
a proven, systematic process. Implementing big ideas requires skillful change
leadership—and any successful, sustainable change begins with thorough, practical
planning. This workbook helps you map out a plan and put it into action, with tools that
help clarify your thinking and translate your big ideas into concrete strategies.
Streamline planning with practical, efficient worksheets Assemble a blueprint for
effectively implementing your ideas Improve communication, strengthen commitment,
and build trust Adopt a systematic approach to leadership to continue producing
exemplary results The Five Practices of Exemplary Leadership is a proven model
backed by decades of research and data from over 4 million individuals. It is proven,
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practical, and evidence-based, and has helped leaders from around the globe improve
their organizations' performance. With the need for quality leadership development at
an all-time high, real-world application of proven models becomes critical; The
Leadership Challenge Workbook gives you the hands-on tools you need to more
effectively implement a robust, systematic approach.
Accelerating Through the Crisis Curve Leadership is all about others—inspiring them to
believe, then enabling that belief to become reality. That’s the essence of Leadership
U: it starts with ‘U’ but it’s not about ‘U.’ Those timeless words are timelier than ever
today, as leaders look to accelerate through the crisis curve. As author Gary Burnison
observes, “There will likely be more change in the next two years than we have seen in
the last twenty.” Now, in Leadership U: Accelerating Through the Crisis Curve,
Burnison lays out a framework—his “Six Degrees of Leadership”—to show leaders how
to create change. Anticipate – foreseeing what lies ahead, amid ambiguity and
uncertainty that are throttled up like never before Navigate – course-correcting in real
time, to keep the organization on an even keel Communication – constantly connecting
with others; the leader is both the messenger and the message Listen – breaking down
the organizational hierarchy to gather insights at all levels—especially what the leader
doesn’t want to hear Learn – applying learning agility, to “know what to do when you
don’t know what to do” Lead – empowering others in a bottom-up culture that is more
nimble, agile, innovative, and entrepreneurial than ever before. Only by embracing
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these truths can leaders master another ‘U’—the “crisis curve” that will completely
disrupt the business landscape. The world has changed—forever. The old days are fine
to reminiscence about, but you can’t stay there. Today leadership means becoming
comfortable with being uncomfortable. As Burnison says, when a door closes, leaders
cannot afford to stand there, staring at it. It’s a “get up or give up” moment. For
leaders, the only choice is to find and open another door. Leadership U defines and
inspires the pathway through that door.
Learn how you can tackle everyday leadership challenges regardless of your title,
position, or authority with this insightful resource A book about leadership for people
who are not in formal or hierarchical leadership positions, Everyday People,
Extraordinary Leadership provides readers with a comprehensive and practical
approach to addressing leadership challenges, no matter the setting or circumstance.
Esteemed scholars and sought-after consultants Jim Kouzes and Barry Posner adapt
their trademark The Five Practices of Exemplary Leadership® framework to today’s
more horizontal workplace, showing people that leadership is not about where you are
in the organization; it’s about how you behave and what you do. Everyday People,
Extraordinary Leadership draws on the authors’ deep well of research and practical
experience to cover key subjects: The essence of making a difference in any role,
setting, or situation The difference between positions of authority and leadership The
importance of self-development in leadership development This book is perfectly
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applicable and accessible for anyone who wants to improve their own leadership
potential and who isn’t yet in an official leadership role. Everyday People, Extraordinary
Leadership offers authoritative new insights, original case studies and examples, and
practical guidance for those individuals who want to make a difference. You supply the
will, and this book will supply the way.
This 24-page article is perfect for leaders with limited time and budget. It provides a
concise overview of Kouzes and Posner's model and overall thoughts on leadership in
Asia. Ideal for orienting readers to the Five Practices® model at the beginning of a
workshop or coaching session, the piece contains two Leadership Challenge case
studies drawn from Asian nationals, a short description of the Five Practices®, a
section on "Learning to Lead", and background information on the Leadership Practices
Inventory (LPI).
Market_Desc: · Executives· Managers· Employees Special Features: · This is a
personal, inspiring, and genuine guide to helping us all understand the fundamental
importance of credibility for building personal and organizational success. · It is another
book from authors of The Leadership Challenge--the book that has sold more than one
million copies.· The book is filled with rich examples and stories of real managers in
action.· It reveals the six key disciplines and related practices that strengthen a leader's
capacity for development and sustaining credibility. About The Book: In this best-selling
book, Kouzes and Posner explain why leadership is above all a relationship, with
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credibility as the cornerstone. They provide rich examples of real managers in action
and reveal the six key disciplines and related practices that strengthen a leader's
capacity for developing and sustaining credibility. The book show how leaders can
encourage greater initiative, risk-taking, and productivity by demonstrating trust in
employees and resolving conflicts on the basis of principles, not positions.
Continue Your Leadership Journey With a Deep Dive Into Model the Way Over the last
twenty-five years, The Leadership Challenge established a reputation as a researchdriven, evidence-based leadership development model with a simple, yet profound,
principle at its core: leadership is a measurable and learnable set of behaviors. The
Challenge Continues program offers you the opportunity to take a deeper dive into the
Model the Way leadership practice. Designed for leaders familiar with The Leadership
Challenge principles and its Five Practices of Exemplary Leadership foundational
model, this new program addresses the important question: "What's Next?" The first of
bestselling authors Jim Kouzes and Barry Posner's Five Practices, Model the Way is
about: Clarifying values by finding your voice and affirming shared ideals Setting the
example by aligning actions with shared values Your Participant Workbook is a handson tool, designed to accompany you on the next phase of your personal leadership
development journey. Beginning with a focus on what you have already accomplished
and what has gone well with this Practice, the pages then guide you through several
interactive exercises and a practical process for expanding and refining your Model the
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Way skills. You will also explore ways in which can develop your team members and
influence the broader spheres of you work unit or organization. Finishing up the module
with a detailed action plan, you will leave the session with a detailed map for continuing
your journey toward exceptional leadership.
The Future of Nursing explores how nurses' roles, responsibilities, and education
should change significantly to meet the increased demand for care that will be created
by health care reform and to advance improvements in America's increasingly complex
health system. At more than 3 million in number, nurses make up the single largest
segment of the health care work force. They also spend the greatest amount of time in
delivering patient care as a profession. Nurses therefore have valuable insights and
unique abilities to contribute as partners with other health care professionals in
improving the quality and safety of care as envisioned in the Affordable Care Act (ACA)
enacted this year. Nurses should be fully engaged with other health professionals and
assume leadership roles in redesigning care in the United States. To ensure its
members are well-prepared, the profession should institute residency training for
nurses, increase the percentage of nurses who attain a bachelor's degree to 80 percent
by 2020, and double the number who pursue doctorates. Furthermore, regulatory and
institutional obstacles -- including limits on nurses' scope of practice -- should be
removed so that the health system can reap the full benefit of nurses' training, skills,
and knowledge in patient care. In this book, the Institute of Medicine makes
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recommendations for an action-oriented blueprint for the future of nursing.
Kouzes' and Posner's bestselling The Leadership Challenge has been the most trusted
source for becoming a better leader for millions of executives. This new guide from
Kouzes and Posner, written in conjunction with coaching experts Elaine Biech, provides
practical information and tools for integrating The Practices of Exemplary Leadership
into a coaching practice or program. Filled with best practices and success stories as
well as worksheets and checklists, this comprehensive resource enables coaches to
quickly and easily adapt their coaching regimen to include The Leadership Challenge
and the Leadership Practices Inventory (LPI).
The most trusted source of leadership wisdom, updated to address today's realities The
Leadership Challenge is the gold-standard manual for effective leadership, grounded in
research and written by the premier authorities in the field. With deep insight into the
complex interpersonal dynamics of the workplace, this book positions leadership both
as a skill to be learned, and as a relationship that must be nurtured to reach its full
potential. This new sixth edition has been revised to address current challenges, and
includes more international examples and a laser focus on business issues; you'll learn
how extraordinary leaders accomplish extraordinary things, and how to develop your
leadership skills and style to deliver quality results every time. Engaging stories delve
into the fundamental roles that great leaders fulfill, and simple frameworks provide a
primer for those who seek continuous improvement; by internalizing key insights and
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putting concepts into action, you'll become a more effective, more impactful leader. A
good leader gets things done; a great leader aspires, inspires, and achieves more. This
book highlights the differences between good and great, and shows you how to bridge
the chasm between getting things done and making things happen. Gain deep insight
into leadership's critical role in organizational health Navigate the shift toward teamoriented work relationships Motivate and inspire to break through the pervasive new
cynicism Leverage the electronic global village to deliver better results Business is
evolving at an increasingly rapid rate, and leaders must keep pace with the changes or
risk stagnation. People work differently, are motivated differently, and have different
expectations today—business as usual is quickly losing its effectiveness. The
Leadership Challenge helps you stay current, relevant, and effective in the modern
workplace.
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