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"Pay for performance" has become a buzzword for the 1990s, as U.S.
organizations seek ways to boost employee productivity. The new emphasis on
performance appraisal and merit pay calls for a thorough examination of their
effectiveness. Pay for Performance is the best resource to date on the issues of
whether these concepts work and how they can be applied most effectively in the
workplace. This important book looks at performance appraisal and pay practices
in the private sector and describes whether--and how--private industry
experience is revelant to federal pay reform. It focuses on the needs of the
federal government, exploring how the federal pay system evolved; available
evidence on federal employee attitudes toward their work, their pay, and their
reputation with the public; and the complicating and pervasive factor of politics.
While some of us enjoy a lively debate with colleagues and others prefer to
suppress our feelings over disagreements, we all struggle with conflict at work.
Every day we navigate an office full of competing interests, clashing
personalities, limited time and resources, and fragile egos. Sure, we share the
same overarching goals as our colleagues, but we don't always agree on how to
achieve them. We work differently. We rub each other the wrong way. We jockey
for position. How can you deal with conflict at work in a way that is both
professional and productive—where it improves both your work and your
relationships? You start by understanding whether you generally seek or avoid
conflict, identifying the most frequent reasons for disagreement, and knowing
what approaches work for what scenarios. Then, if you decide to address a
particular conflict, you use that information to plan and conduct a productive
conversation. The HBR Guide to Dealing with Conflict will give you the advice
you need to: Understand the most common sources of conflict Explore your
options for addressing a disagreement Recognize whether you—and your
counterpart—typically seek or avoid conflict Prepare for and engage in a difficult
conversation Manage your and your counterpart's emotions Develop a resolution
together Know when to walk away Arm yourself with the advice you need to
succeed on the job, with the most trusted brand in business. Packed with how-to
essentials from leading experts, the HBR Guides provide smart answers to your
most pressing work challenges.
UGC NET HOME SCIENCE Unit Wise Practice Question Answer As Per the
New Updated Syllabus MCQs Highlights – 1. Complete Units Cover Include All
10 Units Question Answer (MCQs) 2. 300+ Practice Question Answer Each in
Unit. 3. Total 3000+ Practice Question Answer 4. Try to take all topics MCQ 5. As
Per the New Updated Syllabus For More Details Call Our Executive 7310762592,7078549303
The new edition of Raymond Stone’s Human Resource Management is an AHRI
endorsed title that has evolved into a modern, relevant and practical resource for
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first-year HRM students. This concise 14-chapter textbook gives your students
the best chance of transitioning successfully into their future profession by giving
them relatable professional insights and encouragement to exercise their skills in
authentic workplace scenarios. Complementary to your courses, with well written
conceptual content, Stone’s 10th Edition will save you research and assessment
prep time with a host of case studies that cement learnings and get students
thinking critically.
The tools you need to enrich the performance-appraisal experience as you
streamline the process Whether you're a manger looking to implement employee
appraisals for the first time, concerned with improving the quality and
effectiveness of the appraisal process, or simply trying to save time and mental
anguish Performance Appraisals & Phrases For Dummies provides the tools you
need to save time and energy while presenting fair and accurate evaluations that
foster employee growth. This convenient, portable package includes a full-length
appraisal phrasebook featuring over 3,200 spot-on phrases and plenty of quickhitting expert tips on making the most out of the process. You'll also receive
online access to writable, customizable sample evaluation forms other timesaving
resources. Includes more than 3,200 phrases for clear, and helpful evaluations
Helps make evaluations faster, more effective, and far less stressful Offers far
more advice and coaching than other performance appraisal books Serves as an
ideal guide for managers new to the appraisal process With expert advice from
Ken Lloyd, a nationally recognized consultant and author, Performance
Appraisals and Phrases For Dummies makes the entire process easier, faster,
and more productive for you and your employees.
From the creator of the popular website Ask a Manager and New York’s workadvice columnist comes a witty, practical guide to 200 difficult professional
conversations—featuring all-new advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten years as a workplace-advice
columnist have taught her that people avoid awkward conversations in the office
because they simply don’t know what to say. Thankfully, Green does—and in this
incredibly helpful book, she tackles the tough discussions you may need to have
during your career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an email then
hit “reply all” • you’re being micromanaged—or not being managed at all • you
catch a colleague in a lie • your boss seems unhappy with your work • your
cubemate’s loud speakerphone is making you homicidal • you got drunk at the
holiday party Praise for Ask a Manager “A must-read for anyone who works . . .
[Alison Green’s] advice boils down to the idea that you should be professional
(even when others are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where you work.”—Booklist
(starred review) “The author’s friendly, warm, no-nonsense writing is a pleasure
to read, and her advice can be widely applied to relationships in all areas of
readers’ lives. Ideal for anyone new to the job market or new to management, or
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anyone hoping to improve their work experience.”—Library Journal (starred
review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is
even better. It teaches us how to deal with many of the most vexing big and little
problems in our workplaces—and to do so with grace, confidence, and a sense of
humor.”—Robert Sutton, Stanford professor and author of The No Asshole Rule
and The Asshole Survival Guide “Ask a Manager is the ultimate playbook for
navigating the traditional workforce in a diplomatic but firm way.”—Erin Lowry,
author of Broke Millennial: Stop Scraping By and Get Your Financial Life
Together
Covers the performance review from goal-setting to evaluation with examples of
forms and techniques, provides advice for effective communication, and includes
legal tips.
The performance review. It is one of the most insidious, most damaging, and yet
most ubiquitous of corporate activities. We all hate it. And yet nobody does
anything about it. Until now... Straight-talking Sam Culbert, management guru
and UCLA professor, minces no words as he puts managers on notice that -- with
the performance review as their weapon of choice -- they have built a corporate
culture based on intimidation and fear. Teaming up with Wall Street Journal
Senior Editor Lawrence Rout, he shows us why performance reviews are bogus
and how they undermine both creativity and productivity. And he puts a good
deal of the blame squarely on human resources professionals, who perpetuate
the very practice that they should be trying to eliminate. But Culbert does more
than merely tear down. He also offers a substitute -- the performance preview -that will actually accomplish the tasks that performance reviews were supposed
to, but never will: holding people accountable for their actions and their results,
and giving managers and their employees the kind of feedback they need for
improving their skills and to give the company more of what it needs. With
passion, humor, and a rare insight into what motivates all of us to do our best,
Culbert offers all of us a chance to be better managers, better employees and,
indeed, better people. Culbert has long said his goal is to make the world of work
fit for human consumption. "Get Rid of the Performance Review!" shows us how
to do just that.
Sixth Edition A Doody’s Core Title! This is an excellent tool for anyone preparing to take the
national licensing exam or a current licensed administrator needing a good review.” Score: 93,
4 Stars -- Doody’s Medical Reviews for the Sixth Edition The seventh edition of this classic
review guide for nursing home administration licensure is revised and updated to reflect new
information as recently mandated for the federally required national exam. It is based on the
same format as the actual exam and provides an easy-to-use, effective way to review essential
concepts and practice test-taking skills. The seventh edition reflects all changes to the new
exam and includes over 600 test questions with answer keys, full-length rationales, and new
content specific to the NAB exam. With core information on management, governance, and
leadership; finance and business; environment; resident and patient care; and human
resources--plus savvy test-taking strategies--it includes everything you need for exam success.
New to the Seventh Edition: New questions and answers reflecting all updates and revisions
New laws and federal regulations Impacts of the ACA on long-term care MDS 3.0 2015
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Federal Requirements for Electronic Health Records New RAI (Resident Assessment
Instrument) New Quality Indicators New Lifestyle Safety Code Inspection Processes New
ICDM-10 International Classification of Diseases-Modified New topics including transportation
options, customer care, data security, social media, contractual agreements, information
management and technology, and much, much more Key Features: 600+ questions with
answer key and extensive rationales Core information on management, governance, and
leadership; finance and business; environment; nursing: resident/patient care; and human
resources Test-taking strategies for success
A must have for MBA students and professional managers who need to use English at work. A
part of the hugely popular Professional English in Use series, this book offers management
vocabulary reference and practice for learners of intermediate level and above (B1-C1). Key
MBA topics, including Leadership, Change Management and Finance are presented through
real business case studies. The course is informed by the Cambridge International Corpus to
ensure that the language taught is up-to-date and frequently used. Primarily designed as a selfstudy, the book can also be used for classroom work and one-to-one lessons. This book is a
must for both students of MBA or other Business programmes and professionals who need
management English.
Each volume of this series contains all the important Decisions and Orders issued by the
National Labor Relations Board during a specified time period. The entries for each case list
the decision, order, statement of the case, findings of fact, conclusions of law, and remedy.
Traditional performance management processes are often ineffective in increasing workforce
engagement and fostering a positive employer-employee relationship. The established method
of annually scoring employees against a list of static objectives can make employees feel
undervalued and frustrated and can hinder, rather than advance, staff development. Unlocking
High Performance shows you how to transform this process to get the best out of your
workforce. It presents a new model for performance management based on the three
components of planning, cultivation and accountability, and situates this process within the
wider aims of promoting work as a healthy relationship between employer and employee rather
than a restrictive contract to be complied with. Unlocking High Performance equips you with
the tools needed to create clear expectations and goals, deliver feedback effectively, and to
develop a culture of coaching rather than criticism. This book also provides practical guidance
on how to identify and remove obstacles, effectively manage underperformance, and how to
get buy-in for change. Packed with tips, tools and examples from organizations including
Vistaprint, NVIDIA and South Dakota State University, this book provides everything needed to
design a performance management process which will improve employee experience, help
them reach their full potential, and ultimately deliver exceptional business results.
UGC-NET (HRM Code-55) UNIT wise Question and Answers (MCQs) As Per the New
Updated Syllabus MCQs Highlights - 1. Complete Units Cover Include All 10 Units Question
Answer 2. 400 Practice Question Answer Each Unit 3. Total 4000+ Practice Question Answer
4. Try to take all topics MCQs 5. Include Oriented & Most Expected Question Answer 6. As Per
the New Updated Syllabus For More Details Call -7310762592
With changes in the economy, the job market, technology, and the law, human resources
professionals and department managers alike are facing new challenges. Luckily, the second
edition of The HR Answer Book covers these developments and addresses more than 200
questions that every employer needs to deal with, from recruiting and hiring to discipline and
downsizing, compensation and benefits to training and employee relations. The new edition
contains revised and expanded sections on FMLA, health insurance changes, and
compensation laws, as well as information on salary reductions and using social networking to
recruit employees. It is also packed with ready-to-use tools and checklists including: * 10
Questions to Ask Before Scheduling an Interview * Job Applicant Flow logs * Performance
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Goals forms * Exit Interview Questionnaire * And more The HR Answer Book is an easy-to-use
problem solver that can be read cover-to-cover or as a quick reference in specific situations.
MCQs Highlights - 1. Complete Units Cover Include All 10 Units Question Answer 2. 400
Practice Question Answer Each Unit 3. Total 4000 + Practice Question Answer 4. Try to take
all topics MCQ 5. Include Oriented & Most Expected Question Answer 6. As Per the New
Updated Syllabus 7. All Question With Answer & Explanations For More Details Call
7310762592
The readings in this volume will enlighten and enliven the contents of any standard public
administration text covering human resource management. Selected mainly from the pages of
Public Administration Review and Review of Public Personnel Administration, these classic
articles trace the historical and evolutionary development of the fields of public personnel
administration and labor relations from the point at which the first civil service law was passed the Pendelton Act in 1883 - through the 21st century. The collection covers everything from the
seminal concerns of civil service (e.g., keeping spoils out) to topics that early reformers would
never have envisioned (e.g., affirmative action and drug testing). These works continue to
inform the theory and practice of public personnel and labor relations. To facilitate an
instructor's ability to assign readings that illuminate lectures and course material, a correlation
matrix on the M.E. Sharpe website shows how this book can be used easily alongside eight
leading textbooks.
Whether you're an HRprofessional or a manager, chances are there's one task you really
dislike: giving performance reviews. Even if you know the basic points you want to get across,
finding the right words and committing them to paper is about as much fun as a trip to the
dentist. But this handy little book puts thousands of ready-to-use words, phrases, descriptions,
and action items right at your fingertips. Paul Falcone covers the 25 most commonly rated
performance factors, including productivity, time management, teamwork, and decision
making, plus job-specific parameters that apply in sales, customer service, finance, and many
other areas. Not just for review time, the book will also be instrumental in creating job
descriptions and development plans as well as for monitoring performance, progress, and
problems year-round. Praise for Paul Falcone's Previous Books: "If the art and science of
hiring and firing has become a puzzle, then author Paul Falcone [The Hiring and Firing
Question and Answer Book] has the answer."-- Houston Business Journal "When you feel the
need to document an employee's actions (or inactions), turn to this great tool [101 Sample
Write-Ups for Documenting Employee Performance Problems]."-- Legal Management "[96
Great Interview Questions to Ask Before You Hire] takes the guesswork out of the interview
process."-- Benefits and Compensation Solutions Paul Falcone is a human resources
executive and has held senior-level positions with Nickelodeon, Paramount Pictures, and Time
Warner. He is the author of several bestselling books, including 101 Sample Write-Ups for
Documenting Employee Performance Problems, 101 Tough Conversations to Have with
Employees, and 2600 Phrases for Setting Effective Performance Goals. He is a long-time
contributor to HR Magazine. Visit him at www.PaulFalconeHR.com.
Performance Appraisals and Phrases For DummiesJohn Wiley & Sons
"Passing the GED: Reading / Apruebe el GED: Lectura" is a bilingual (English / Spanish) test
prep book produced in pdf format for those who expect to take the exam in Spanish or who
prefer to study in Spanish and take the exam in English.
Inappropriate attire, lateness, sexually offensive behavior, not to mention productivity and
communication issues--these are just a few of the uncomfortable topics bosses must
sometimes discuss with their employees. With years of experience as the VP of employee
relations at major entertainment companies, author Paul Falcone offers unique insight into the
tools and skills required for managers to address some of the most common--as well as the
most serious--employee problems they are likely to encounter. Falcone’s book 101 Tough
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Conversations to Have with Employees equips managers to facilitate clear, direct interactions
with their employees by offering realistic sample dialogues managers can use to sidestep
potential awkwardness. Covering everything from substandard performance reviews to
personal hygiene to termination meetings, this handy guide helps managers treat their people
with dignity, focusing not just on what to say but also on how to say it. With a plethora of
proven, realistic techniques, managers will learn how to protect themselves and their
organizations--and get the very best from their people.
End every manager''s nightmare: conducting performance appraisals.
A spiral-bound guide to employee reviews presents lists of adjectives and phrases describing a
worker's accuracy, development, goals and objectives, interpersonal skills, judgment, problem
solving, supervisory skills, time management, and writing ability.
Fundamentals of Human Resource Management: Functions, Applications, Skill Development
takes a unique three-pronged approach that gives students a clear understanding of important
HRM concepts and functions, shows them how to apply those concepts, and helps them build
a strong skill set they can use in their personal and professional lives. Covering the vast
majority the 210 required SHRM Curriculum Guidebook topics required for undergraduates,
Fundamentals of Human Resource Management gives the student the ability to successfully
manage others in today's work environment. Authors Robert N. Lussier and John R. Hendon
engage students with a variety of high-quality applications and skill development exercises to
improve students’ comprehension and retention. The authors’ emphasis on current trends
and the challenges facing HR managers and line managers today provide students with key
insights on important issues and prepare them for successful careers.
Students taking a personnel or human resources management course often do not enter the
course bursting with curiosity or unbridled enthusiasm. After all, what kind of excitement can
there be in studying how to process payroll, check employment references, or learn about
some arcane government regulation? It is unfortunate and ultimately self-defeating if such a
mindset about human resources persists, because in today's business world, organizational
success and competitive advantage come from the "people" side of the business--a workforce
that is highly competent and committed to the success of the organization. The key for
students in this field is to learn how to use human resources management (HRM) to achieve
this advantage. It is important for students to learn to identify, develop, and manipulate policies
and programs to produce desired outcomes. A wide range of critical HRM experiences are
presented in this book as either exercises, applications, or experiments--all designed to help
students see the choices available and experience their implications in managing the
organization. They also offer examples of how HRM function must operate within a framework
of rules and regulations. More specifically, this book contains over 30 different situations that
illustrate both classic and contemporary human resources problems. It covers the entire
spectrum of HRM from establishing policies and goals, through job analysis and evaluation,
personnel planning, selection and appraisal, to compensation and benefits, training,
organizational improvement, and safety and labor relations. Most of the situations described
are drawn from the real-life experiences of managing human resources, including several
cases from today's headlines. The case exercises, applications, and experiments are designed
to be used as part of regular classroom instruction and can be used with any textbook. The
exercises incorporate a number of different learning processes, including case discussions,
self-assessments, interviews of others, data analysis, team teaching, testing, experimental
observation, program creation and design, role-playing, exercise simulations, training, and
participation in experiments. The teacher can use these experiential learning activities to
supplement regular classroom instruction; the activities clarify, crystallize, and expand the
understanding gained from the lectures. Of special interest: * All of the exercises can be
conducted during class times or can be used as homework assignments. * The instructor's
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manual is organized for easy use with a summary of each case, guidelines for administering
each case, plus supplemental or background information. * An exercise planning table links
each exercise with the chapters found in a number of the most commonly used HRM
textbooks. * Most of the cases are based on actual events, drawn from the author's
professional or consulting experience or from events first reported in the national media. Each
case is intended to replicate and carry a high degree of fidelity to "real world" conditions as
fully as possible. * The experiments in the book are intended to serve as both discovery
processes and illustrations of the procedures and rules invoked in developing human
resources systems. In many of these experiments, students draw on their own background and
perspectives to test out various points of view. The experiments illustrate some of the
underlying research that often serves as the basis for HRM policies and procedures.

The authors separate the five discrete functions of appraisal: coaching, feedback,
compensation, employee development, and legal documentation and clarify the
objectives of each. They examine the atrocious track record of appraisals.
Supervision in the Hospitality Industry, Ninth Edition, is a comprehensive primer
designed for beginning leaders, new supervisors promoted from an hourly job, and
students planning for careers in the hospitality industry. Covering each essential aspect
of first-line supervision, this market-leading textbook helps readers develop the practical
skills and knowledge necessary for effectively supervising hospitality workers at all
levels of an organization, including cooks, servers, bartenders, front desk clerks,
porters, housekeepers, and janitorial staff. Topics include planning and organizing,
communication, recruitment and team building, employee training, performance
effectiveness, conflict management, and more. The text's unique approach to leading
human resources — combining fundamental leadership theory and the firsthand
expertise of hospital industry professionals — enables readers to master concrete,
results-driven leadership methods and overcome the everyday challenges faced in the
real world. Principles of good leadership and supervision are presented in clear, easy-tounderstand language and are reinforced by numerous examples, case studies,
discussion questions, and activities. The ninth edition of Supervision in the Hospitality
Industry remains the ideal text for students and practitioners alike, delivering a basic yet
comprehensive knowledge of the different elements of the supervisor's job while
helping develop the leadership qualities needed to succeed as a hospitality
professional.
Written for both HRM majors and non-majors, Human Resource Management:
Functions, Applications, and Skill Development equips students with the skills they
need to recruit, select, train, and develop employees. Best-selling authors Robert N.
Lussier and John R. Hendon explore the important strategic functions that HRM plays
in today?s organizations. A wide variety of applications and exercises keep readers
engaged and help them practice skills they can use in their personal and professional
lives. The Fourth Edition brings all chapters up to date according to the SHRM 2018
Curriculum Guidebook; expands coverage on topics such as diversity and inclusion, AI,
employee engagement, and pay equity; and features 17 new case studies on a range
of organizations, including Starbucks and its response to the COVID-19 pandemic. This
title is accompanied by a complete teaching and learning package. Contact your SAGE
representative to request a demo. Digital Option / Courseware SAGE Vantage is an
intuitive digital platform that delivers this text’s content and course materials in a
learning experience that offers auto-graded assignments and interactive multimedia
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tools, all carefully designed to ignite student engagement and drive critical thinking.
Built with you and your students in mind, it offers simple course set-up and enables
students to better prepare for class. Learn more. Assignable Video with Assessment
Assignable video (available with SAGE Vantage) is tied to learning objectives and
curated exclusively for this text to bring concepts to life. Watch a sample video on social
media and hiring. Assignable Self-Assessments Assignable self-assessments
(available with SAGE Vantage) allow students to engage with the material in a more
meaningful way that supports learning. LMS Cartridge Import this title’s instructor
resources into your school’s learning management system (LMS) and save time. Don’t
use an LMS? You can still access all of the same online resources for this title via the
password-protected Instructor Resource Site. Learn more.
Differentiate yourself in a competitive marketplace with SUPERVISION: CONCEPTS
AND PRACTICES OF MANAGEMENT, 13E. A blend of traditional management
concepts and emerging insights, the text draws from the authors' firsthand business
experience to deliver the leadership skills hiring managers want but rarely find in new
recruits. This comprehensive single source for supervisory management expertise
addresses the most critical challenges in business today, including globalization,
economic turbulence, transitional and temporary workers, virtual employees,
technology, outsourcing, and downsizing. Hands-on and practical, the text
complements chapter readings with skill-building techniques and captivating video
cases from well-known organizations, letting you experience supervisory roles yourself.
Special attention to diversity and ethics also helps you develop a better sense of life
beyond the classroom and enhances the text's extensive coverage of communication,
decision making, conflict resolution, and other essential supervisory skills. Important
Notice: Media content referenced within the product description or the product text may
not be available in the ebook version.
The modern world needs managers who recognize that they act in a global market,
where diversity is the norm. Too many corporate managers hide behind the rules and
policies of the companies they work for in the name of political correctness, and opt for
an “all-is-business” approach, which doesn’t recognize that people are different. The
key to ensuring team and business success is making the most of people’s individual
strengths. At times managers need to overlook the rules altogether and operate offbook. The Unorthodox Manager introduces a wide-ranging managerial approach that
will arm readers with outside-the-box principles that enable “boots on the ground”
managers to build their own best methods given any circumstances, rather than strictly
following corporate policies. Through a rich professional history filled with an
abundance of personal stories and lessons, Dan Clein shares the secrets of managing
modern multicultural teams that get things done. The Unorthodox Manager is
inspiration for Human Resource departments, encouraging them to work closely with
front line managers across varying countries and environments, and build policies that
reflect the realities of time, location, and culture. A modern approach that will help
companies choose the right people for management positions; managers who care
about their people and company’s long term success over short-sighted business
incentives.
Church leaders understand that managing the day-to-day operations of a church can be
challenging because of limited resources, managing volunteer labor, and supporting the
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needs of the congregation. Smart Church Management: A Quality Approach to Church
Administration, Third Edition is an updated guide for managing the resources of a
church - which is people, time and money. This book provides tools and examples for
decision making and problem-solving for church administration that is easy to
understand and more importantly, quick to implement! This book also includes
discussion questions to provoke thought and discussion for church teams. This book is
ideal for ministry students, church boards, church leadership and church administrators.
Self-awareness is the bedrock of emotional intelligence that enables you to see your
talents, shortcomings, and potential. But you won't be able to achieve true selfawareness with the usual quarterly feedback and self-reflection alone. This book will
teach you how to understand your thoughts and emotions, how to persuade your
colleagues to share what they really think of you, and why self-awareness will spark
more productive and rewarding relationships with your employees and bosses. This
volume includes the work of: Daniel Goleman Robert Steven Kaplan Susan David HOW
TO BE HUMAN AT WORK. The HBR Emotional Intelligence Series features smart,
essential reading on the human side of professional life from the pages of Harvard
Business Review. Each book in the series offers proven research showing how our
emotions impact our work lives, practical advice for managing difficult people and
situations, and inspiring essays on what it means to tend to our emotional well-being at
work. Uplifting and practical, these books describe the social skills that are critical for
ambitious professionals to master.
Do you supervise people? If so, this book is for you. One of a manager’s toughest—and
most important—responsibilities is to evaluate an employee’s performance, providing
honest feedback and clarifying what they’ve done well and where they need to
improve. In How to Be Good at Performance Appraisals, Dick Grote provides a concise,
hands-on guide to succeeding at every step of the performance appraisal process—no
matter what performance management system your organization uses. Through stepby-step instructions, examples, do-and-don’t bullet lists, sample dialogues, and
suggested scripts, he shows you how to handle every appraisal activity from setting
goals and defining job responsibilities to evaluating performance quality and discussing
the performance evaluation face-to-face. Based on decades of experience guiding
managers through their biggest challenges, Grote helps answer the questions he hears
most often: • How do I set goals effectively? How many goals should someone set? •
How do I evaluate a person’s behaviors? Which counts more, behaviors or results? •
How do I determine the right performance appraisal rating? How do I explain my rating
to a skeptical employee? • How do I tell someone she’s not meeting my expectations?
How do I deliver bad news? Grote also explains how to tackle other thorny performance
management tasks, including determining compensation and terminating poor
performers. In accessible and useful language, How to Be Good at Performance
Appraisals will help you handle performance appraisals confidently and successfully, no
matter the size or culture of your organization. It’s the one book you need to excel at
this daunting yet critical task.

This work draws from entertaining real-life stories to illustrate real-world
solutions. It shows readers how to handle a wide range of difficult types,
including: The Impossible "I"s: Incompetents, Idiots, and Imbeciles - clueless
employees who simply don't know what they're doing, I've Got a Problem Page 9/10
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employees whose work is compromised by any of a range of personal demons,
from drug and alcohol problems to emotional issues, The Party-Time Performer the employee who, although great with people, constantly turns work-time into
fun-time.
"Originally published in hardcover in the United States by Crown Business, New
York, in 2017"--Title page verso.
A well-crafted performance plan has the power to dramatically impact a
company's bottom line by increasing efficiency and effectiveness in the
workplace. This uniquely practical book provides a customizable appraisal
template covering the essential areas of performance and conduct and reveals
how you can adapt it to fit varying business strategies. Taking into account
factors such as workforce composition, company growth stage, and
organizational goals and challenges, The Performance Appraisal Tool Kit shows
you how to: * Profile ideal employee performance and behavior * Design
competencies that power performance, both at the individual and enterprise level
* Drive future change by setting your organization's strategic direction * Retool
the appraisal as needed to ratchet up expectations over time Complete with
model performance templates that make redesigning your current program
simpler, this one-of-a-kind guide will help you create a dynamic appraisal system
that's flexible and adaptable enough to accommodate market changes, revised
priorities, and increasing productivity targets. This book is approved for HRCI
Recertification Credit. See the SHRM store website for details.
Get the Job You Want, Even When No One’s Hiring You CAN find a good job in
a bad economy – but NOT with conventional search strategies. New Rules for a
New Reality Today’s job market is the toughest in recent history, and the
challenges are here to stay. Even so, you CAN get the job you want – IF you
discard conventional approaches to the search. Get the Job You Want, Even
When No One’s Hiring is the ONLY career book that: Explains the special
strategies necessary to land a job during an economic crisis Integrates
comprehensive, practical guidance on both job search and career management
Provides an extensive online “Job Search Survival Toolkit” to augment the book
Addresses the realities of this job market with real-world, actionable steps
Positions this downturn in the economy as a positive opportunity to develop a
much better career In Get the Job You Want, Even When No One’s Hiring,
career expert Ford R. Myers maps the new world of job search and reveals
essential strategies for your success. You’ll learn how to seize opportunities that
aren’t posted yet ... how to make yourself an instant asset to potential employers
... how to clearly stand-out as the best candidate ... and how to leverage social
media, blogs, and other Web tools. Best of all, you’ll learn how to “recessionproof” your career for the long term. Can YOU Get the Job You Want, Even
When No One’s Hiring? With this powerful new book – YES, you can!
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