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Deliverology 101
Deliverology 101A Field Guide For Educational
LeadersCorwin Press
Success stories from the US and around the world
illustrate how educators can use a small number of
specific actions to generate momentum for lasting
change.
The follow up book to Deliverology 101, this book
provides much needed support for educational
leaders to reach student achievement targets that
culminate in improving the college and career
readiness of their high school graduates and
ensuring their success in post-secondary education.
Deliverology 101 laid out the case for change and
theory of change promised by the deliverology
methodology. Deliverology in Practice builds on this
foundation by examining how this theory of change
has played out in multiple education systems over
the course of the last few years.
This open access book presents a comparative
study on how large-scale professional development
programs for teachers are designed and
implemented. Around the world, governments and
educators are recognizing the need to educate
students in a broad range of higher order cognitive
skills and socio-emotional competencies, and
providing effective opportunities for teachers to
develop the expertise needed to teach these skills is
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a crucial aspect of effective implementation of
curricula which include those goals. This study
examines how large-scale efforts to empower
teachers for deeper instruction have been designed,
how they have been implemented, and their
outcomes. To do so, it investigates six programs
from England, Colombia, Mexico, India, and the
United States. Though all six are intended to
broaden and deepen students' curricular aspirations,
each takes this expansion of curricular goals in a
different direction. The ambitious education reforms
studied here explicitly focus on building teachers'
capacity to teach on a broader set of goals. Through
a discerning analysis of program documents,
evaluations, and interviews with senior leaders and
participants in the programs, the book identifies the
various theories of action used in these programs,
examines how they were implemented, and
discusses what they achieved. As such, it offers an
indispensable resource for education leaders
interested in designing and implementing
professional development programs for teachers that
are aligned with ambitious instructional goals.
This book provides a critical analysis of the
neoliberal reform agenda of the economic
governance of schools. Focusing on the role of the
United States in this process, it explores the
transformation of schools in this agenda from
educational establishments to enterprises in a
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competitive education market. The study uses
Bourdieu to apply a field-theoretical framework to a
detailed empirical analysis of the current changes of
school government. Chapters explore education
bureaucracy, reform and the effect of outside
organizations on pedagogy and testing. The book
reveals how far the promises of corporate education
reform are from reality and concludes with a plea for
a realistic view of school’s capabilities. It goes
beyond the state of the art with its focus on how the
governance of education, school and instruction is
changing with the replacement of educracy by an
education-industrial complex. The book will be of
great interest for academics, postgraduate students,
administrators and politicians in the field of education
policy, the governance of school systems and
schools. The book also has an international appeal
as it studies a global transformation of the field of
education.
School Reform in an Era of Standardization explores
how teachers and school-based administrators
navigate the processes of accountability and
standardization in schooling systems and settings. It
provides clear insights into how the work and
learning of teachers and students in schools have
been dramatically reconstituted by increased
pressures of external, political scrutiny and
accountability. The book reveals in detail the nature
and effects of standardization processes upon
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schools and schooling systems. Specifically, it
shows how curriculum development, teaching and
assessment practices have all been recalibrated
under conditions of increased external scrutiny of
teacher and student work and learning, and how
such processes are manifest in curriculum
dominated by attention to literacy and numeracy,
more 'scripted' pedagogies and standardized testing.
However, the research not only elaborates the
detrimental effects of such processes, but also how
those responsible for educating in schools –
teachers, heads of curriculum, deputy-principals and
principals – have responded proactively by
interpreting, interrogating and challenging these
conditions. In this way, it provides resources for
hope – evidence of what are described as more
‘authentic accountabilities’ – and at the same time it
provides a clear portrait of the difficulty of fostering
substantive curriculum, teaching and assessment
reform during an era of increasingly reductive
accountability processes. It will be an invaluable
resource for understanding and enhancing practices
in schools and school systems in the decades to
come, and for giving hope to educators in the
ongoing work of rebuilding trust in public education.
A compelling approach to lasting educational change
informed by lessons learned and new successes
worldwide! Andy Hargreaves and Dennis Shirley
present a concise framework for successful and
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sustainable reform that integrates teacher
professionalism, community engagement,
government policy, and accountability. Drawing from
research on traditional methods and new findings
from around the globe, the authors offer an
absorbing and insightful analysis of three major
efforts of the past 25 years, outline the strengths and
limitations of each model, and offer a fourth way for
achieving dramatic improvement built on: Six Pillars
of Purpose that support change Three Principles of
Professionalism that drive change Four Catalysts of
Coherence that sustain change
This latest volume in the World Yearbook of
Education series examines the global education
industry both in OECD* countries as well as
developing countries, and presents the works of
scholars based in different parts of the word who
have significantly contributed to this area of
research. Focusing on the areas of cross-over in
public-private partnerships in education, WYBE 2016
critically examines the actors and factors that have
propelled the global rise of the education industry.
Split into three key sections, Part I explores how
education agendas are shaped; Part II considers the
private financing of education and the export of
school improvements to professional consultancies;
and Part III analyses new market niches, such as
low-fee private schooling and for-profit education
provisions. The book draws upon case studies of
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many global organizations, including: The Bill and
Melinda Gates Foundation Pearson Affordable
Learning Fund Bridge International Academies
Teach for All Omega Schools Co-edited by three
internationally renowned scholars, Antoni Verger,
Christopher Lubienski and Gita Steiner-Khamsi,
WYBE 2016 will be a valuable resource for
researchers, graduates and policy makers who are
interested in the global education industry.
*Convention on the Organisation for Economic Co-
operation and Development.
Three issues feature as the central themes throughout this
book: the nature of social science in general; the nature of
educational enquiry in particular; and the links between the
language and concepts of research, on the one hand, and
those of practice and policy on the other. In analyzing and
interrelating these themes, Richard Pring shows their
relationship to such central philosophical concepts as
meaning, truth, and objectivity. This lucid and ambitious study
will be seen as a classic of educational literature. Reviews of
the first edition include: "A stimulating and readable
book...Pring gives a succinct account of the different
philosophical positions and makes a balanced evaluation of
their strong and weak points...should be compulsory reading
for all trainee teachers let alone educational researchers." -Dr
Paul Martinez, Learning and Skills Development Agency
Reviews Editor "This volume is a textbook and a manifesto,
and research students will welcome the clarity with which the
various concepts, tools and approaches are outlined. Most
teachers will be stimulated by it." - Times Educational
Supplement "Professor Pring's work is far more than the title
modestly claims it to be. As much a primer in philosophy of
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education as a specialist work on the philosophy of
educational research it is lucid and concise on topics ranging
from the aim[s] of education to the nature of knowledge." -
Education Review
"Instruction to Deliver, Michael Barber's enthralling inside
account of the time, shows just how much was achieved in
this relatively short period. It provides revealing pictures of
major players in New Labour, especially Tony Blair, and
offers a unique insight into the messy reality of getting things
done in government. It also gives a fascinating portrait of
Michael Barber's upbringing and background, demonstrating
the extraordinary drive and commitment required to bring
about such a sea change in government culture."--BOOK
JACKET.
This popular book has been thoroughly updated for its fourth
edition, and is even more directed towards the leadership
demands on managers, both within the school and in its
community setting.
A diverse group of contributors, from the fields of education,
psychology, philosophy and cultural studies, explore the
social phenomenon of labeling. The authors question the
nature of labeling, its contexts and processes, looking in
particular at its prescriptive and confining effects. The
assumption that labels are neutral and applied neutrally is
rejected as the political nature of labeling is revealed. Topics
discussed by the contributors include: *the politics of labeling
*whiteness as a label for western cultural politics *labeling in
institutions *popular culture and labeling *school communities
and classrooms and the politics of labeling *labeling and race
*sexual labelings *the impact of categorization on our children
*labeling in the special education system *immigrants and
limited English proficiency groups. Contributors include:
Michael Apple, Peter McLaren, Cameron McCarthy and
Maxine Greene.
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Book is a comparative analysis of recent large scale
education reforms that broadened curriculum goals to better
prepare students for the 21st century. The book examines
what governments actually do when they broaden curriculum
goals, with attention to the details of implementation. To this
end, the book examines system level reforms in six countries
at various levels of development. The study includes system
level reforms in jurisdictions where students achieve high
levels in international assessments of basic literacies, such as
Singapore and Ontario, Canada, as well as in nations where
students achieve much lower levels, such as Kenya, Mexico,
Punjab-Pakistan and Zimbabwe. The chapters examine
system-level reforms that focus on strengthening the capacity
to teach the basics, as in Ontario and Pakistan, as well as
reforms that aim at building the capacity to teach a much
broader set of competencies and skills, such as Kenya,
Mexico, Singapore and Zimbabwe. The volume includes
systems at very different levels of spending per student and
reforms at various points in the cycle of policy
implementation, some just starting, some struggling to survive
a governmental transition, and others that have been in place
for an extended period of time. From the comparative study of
these reforms, we aim to provide an understanding of how to
build the capacity of education systems to teach 21st century
skills at scale in diverse settings. [Publisher summary]
Neoliberalism, with its worldview of competition, choice and
calculation, its economisation of everything, and its will to
govern has ‘sunk its roots deep’ into Early Childhood
Education and Care. This book considers its deeply
detrimental impacts upon young children, families, settings
and the workforce. Through an exploration of possibilities for
resistance and refusal, and reflection on the significance of
the coronavirus pandemic, Roberts-Holmes and Moss provide
hope that neoliberalism’s current hegemony can be
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successfully contested. The book provides a critical
introduction to neoliberalism and three closely related and
influential concepts – Human Capital theory, Public Choice
theory and New Public Management – as well as an overview
of the impact of neoliberalism on compulsory education, in
particular through the Global Education Reform Movement.
With its main focus on Early Childhood Education and Care,
this book argues that while neoliberalism is a very powerful
force, it is ‘deeply problematic, eminently resistible and
eventually replaceable’ – and that there are indeed
alternatives. Neoliberalism and Early Childhood Education is
an insightful supplement to the studies of students and
researchers in Early Childhood Education and Sociology of
Education, and is also highly relevant to policy makers.
For 50 years, educator and sociologist Geoff Whitty resolutely
pursued social justice through education, first as a classroom
teacher and ultimately as the Director of the Institute of
Education in London. The essays in this volume - written by
some of the most influential authors in the sociology of
education and critical policy studies - take Whitty’s work as
the starting point from which to examine key contemporary
issues in education and the challenges to social justice that
they present. Set within three themes of knowledge, policy
and practice in education, the chapters tackle the issues of
defining and accessing ‘legitimate’ knowledge, the changing
nature of education policy under neoliberalism and
globalization, and the reshaping of teacher workplaces and
professionalism – as well as attempts to realize more
emancipatory practice. Whitty’s scholarship on what
constitutes quality and impact in educational research is also
explored. Together, the essays open a window on a life in the
sociology of education, the scholarly community of which it
was part, and the facets of education policy, practice and
research that they continue to reveal and challenge in pursuit
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of social justice. They celebrate Whitty as one of the foremost
sociologists of education of his generation, but also as a
friend and colleague. And they highlight the continued
relevance of his contribution to those seeking to promote
fairer and more inclusive education systems.
Build the bridge from data collection to improved instruction
Students are people—not data. How can you use assessment
data to focus on reaching every student? This book shows
how to develop a common language for sharing all students’
progress with all teachers and leaders, and how to use
ongoing assessment to inform instruction. Based on
worldwide research of more than 500 educators, the book
presents solutions organized by: Assessment Instruction
Leadership Ownership The many benefits of personalizing
data include increased student engagement and a positive
impact on school culture. This reader-friendly guide helps you
set goals, adjust lessons, identify students’ strengths and
weaknesses, and implement interventions.
Michael Barber, former chief advisor on delivery to
British Prime Minister Tony Blair, provides steps to
achieving public education reform in this practical
field guide.
Pedagogically rich, demographically inclusive, and
culturally sensitive, Ethical Decision Making in
School and District Administration exposes
educational leaders to an interdisciplinary array of
theories from the fields of education, economics,
management, and moral philosophy (past and
present). Authors Paul A. Wagner and Douglas J.
Simpson demonstrate how understanding key
concepts can dramatically improve management
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styles and protocols. Key Features Contains
numerous case studies that apply the book's
concepts to relevant ethical issues faced by school
administrators Reveals possibilities for thinking
outside the box in terms of morally informed and
effective leadership strategies aimed at securing
organizational commitment and shared vision
Presents multiple theories of ethics, demonstrating
how they inform decision making and culture building
in school districts Incorporates a range of in-text
learning aids, including figures that clarify and
critique ideas, a complete glossary, and end-of-
chapter activities and questions
This essay assumes the near certainty that the
Pacific region will take primary leadership of the
global economy in the near future and explores the
implications for their education systems. It explores
the historic insights that can be taken from the
Atlantic's rise to global leadership and outlines the
economic transformation over the last 50 years that
has shifted leadership from the Atlantic to Pacific
Asia. On this foundation, the authors lay out a new
model for fostering innovation among individuals,
teams, organisations and society as a whole. They
recommend a combination of best practices in
coherent reform of education systems together with
the latest thinking on unlocking systemic innovation
to produce the 'whole-system revolution' that will be
required to inspire a generation and produce global
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leaders who are able to rise to the challenges of the
21st century. "This report highlights the challenges
and opportunities that every education system
around the world faces. May it facilitate an informed
and productive dialogue on how we can better
prepare our children for the future." Lee Hsien
Loong, Prime Minister of Singapore "Excellent work
on the future of education."David Miliband, Member
of Parliament and Former Secretary of State for
Foreign and Commonwealth Affairs "It is a terrific
analysis and very important piece of work." Sir Ken
Robinson, Author and speaker on education and
creativity "I found it quite mesmerizing." Bill Drayton,
Founder and Chair of Ashoka "The report is
sweeping and challenging." Charlie Leadbeater,
Author of 'Learning from the Extremes' "Interesting
and timely report." Baroness Sally Morgan, Ofsted
Chair "Certainly the most stimulating thing in
education that I have read for a long time." Geoff
Southworth, Professor of Education and Former
Director of Research and Policy at the National
College of School Leadership
Are you struggling to get your head around John
Dewey’s educational pragmatism? What exactly is
Jean Piaget saying about cognitive development?
Maybe you’re running out of time and patience
making sense of Carol Dweck’s mindsets? Have
you reached breaking point reading Daniel T.
Willingham on educational neuroscience? Written for
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busy teachers, trainers, managers and students, this
'dip-in, dip-out' guide makes theories of learning
accessible and practical. It explores 130 classic and
contemporary learning theorists in an easy-to-use,
bite-sized format with clear relevant illustrations on
how each theory will benefit teaching and learning.
Each model or theory is explained in less than 350
words, followed by a 'how to use it' section. What's
new to this edition: A new early childhood theorists
section A new communication theories section
Additional ‘on trend’ theorists throughout New
‘critical view’ features added to each entry.
Effective work practices and good employee
relations are a real necessity of nowadays
organizations, as they can help to reduce
absenteeism, turnover, organizational costs,
conducting to high levels of commitment,
effectiveness, performance as well as productivity.
Addressing these questions, this book focuses on
the implications of changes in productivity and
organizational management, exploring models, tools
and processes.
Scaling Impactintroduces a new and practical
approach to scaling the positive impacts of research
and innovation. Inspired by leading scientific and
entrepreneurial innovators from across Africa, Asia,
the Caribbean, Latin America, and the Middle East,
this book presents a synthesis of unrivalled diversity
and grounded ingenuity. The result is a different
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perspective on how to achieve impact that matters,
and an important challenge to the predominant more-
is-better paradigm of scaling. For organisations and
individuals working to change the world for the
better, scaling impact is a common goal and a well-
founded aim. The world is changing rapidly, and
seemingly intractable problems like environmental
degradation or accelerating inequality press us to do
better for each other and our environment as a
global community. Challenges like these appear to
demand a significant scale of action, and here the
authors argue that a more creative and critical
approach to scaling is both possible and essential.
To encourage uptake and co-development, the
authors present actionable principles that can help
organisations and innovators design, manage, and
evaluate scaling strategies. Scaling Impactis
essential reading for development and innovation
practitioners and professionals, but also for
researchers, students, evaluators, and policymakers
with a desire to spark meaningful change. scaling is
both possible and essential. To encourage uptake
and co-development, the authors present actionable
principles that can help organisations and innovators
design, manage, and evaluate scaling strategies.
Scaling Impactis essential reading for development
and innovation practitioners and professionals, but
also for researchers, students, evaluators, and
policymakers with a desire to spark meaningful
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change.
The benefits of distributed leadership are yours with
this research-based change process. Distributed
leadership—engaging the many rather than the few in
school improvement—has long been a promising
theory. It’s time to make it a reality. This book shows
why harnessing educators’ collective expertise
leads to better student outcomes, and details the
collaborative processes to make distributed
leadership happen. Insights include: How to translate
the research on distributed leadership into tangible
results for your school Methods for building the
social capital necessary for sustainable institutional
change How to distribute leadership widely and
wisely through professional collaboration
Instruction to Deliver is an enthralling account
showing just how much was achieved in this
relatively short period. It provides revealing pictures
of New Labour's major players, especially Tony Blair,
and offers a unique insight into the messy reality of
getting things done in government. The methods it
describes have provoked interest from governments
worldwide. For this paperback edition, Michael
Barber has comprehensively updated the text and
added a brand new postscript, in which he considers
how much his proposals have been adopted by
Gordon Brown and further analyses the crucial inter-
relationships between government, the civil service
and the professions.
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Educational design research blends scientific
investigation with the systematic development and
implementation of solutions to educational
challenges. Empirical inquiry is conducted in real
learning settings – not laboratories – to craft effective
solutions to the complex challenges facing
educational practitioners. At the same time, the
research is carefully structured to produce
theoretical understanding that can serve the work of
others. Conducting Educational Design Research,
2nd Edition has been written to support graduate
students as well as experienced researchers who
are new to this approach. Part I describes the
origins, outcomes, and generic approach. Part II
discusses the core processes of the generic
approach in detail. Part III recommends how to
propose, report, and advance educational design
research. In addition to expanded treatment of
research goals and practicalities, more examples,
and attention to design-based implementation
research, this new edition features enhanced
guidance. For each of the four core processes, this
volume offers: assessment tools detailed, behind-the-
scenes descriptions of actual project work examples
of how specific theories have been used to enrich
the work For decades, policies for educational
research worldwide have swung back and forth
between demanding rigor above all other concerns,
and increasing emphasis on impact. These two
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qualities, rigor and impact, need not be mutually
exclusive. This volume supports readers in grasping
and realizing the potential of educational design
research. It demonstrates how rigorous and relevant
investigation can yield both theoretical
understanding and solutions to urgent educational
challenges.
This book delves into the complex history of the
gardening movement in schools and examines the
question why gardens should be built in schools. It
offers practical guidance for teachers to begin
thinking about how to approach educational
gardening. A resurgence of interest in school
gardens is linked to concerns about children’s
health, food knowledge, lack of outdoor play and
contact with the natural world. This book warns
against simplistic one-best approaches and makes a
case about the complexity of gardening in schools. It
is the first critical attempt to address the complex
and conflicting notions about school gardens and to
tackle the question ‘what is the problem to which
school gardens are the answer?’ Examining the
educational theory in which gardening has been
explained and advocated, the book explores the way
contemporary gardens research has been conducted
with specific questions such as ‘what works well in
school gardens?’ Based on case studies of a school
establishing a garden and another one maintaining a
garden, chapters look at the way in which schools
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come to frame their gardens. The authors suggest
that there are four issues to consider when setting
up a school garden or evaluating a pre-existing one
– wider social context, public policy, the whole
school, and the formal and informal curriculum. The
book ends with a call for consideration of the ways in
which school gardens can be built, the myriad
practices that constitute an educational garden
space and the challenges of maintaining a school
garden over the long term. It will be of interest to
teachers in primary schools, as well as a key point of
reference for scholars, academics and students
researching school gardens.
In writing The Intelligent School, the authors offer a
practical resource to schools to help them maximize
their improvement efforts. The aim is to help schools
to be intelligent organizations; to be the type of
school that can synthesize different kinds of
knowledge, experience and ideas in order to be
confident about current achievements, and be able
to decide what to do next.
On 12 March 2020 Manitoba confirmed its first case
of COVID-19. One week later, a province-wide state
of emergency was declared, ushering in a new
sense of urgency and rarely used government
powers to protect Manitobans from the devastating
global reach of the novel coronavirus. The wide-
ranging impacts of the pandemic have touched every
facet of Manitoba society and provincial
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responsibility, including health, economic
development, social services, and government
operations. COVID-19 has challenged the
conventional policy-making process––complicating
agenda setting and policy formulation, adoption,
implementation, and evaluation––while governments
have been under pressure to make swift decisions in
life-and-death matters. New programs must address
urgent and shifting health and economic realities, but
also anticipate future waves of COVID-19 and
potentially significant repercussions for future
governments. "COVID-19 in Manitoba: Public Policy
Responses to the First Wave" seeks to understand
how Manitoba fared during the first months of the
pandemic, with twenty-seven chapters that address
key aspects of the pandemic and discuss how
government policy can help lay the foundation for
resiliency in the midst a continuing public-health
crisis. This open-access volume is an essential
resource for citizens and policy-makers alike, as it
identifies policy gaps and successes of Manitoba’s
early COVID response and points to strategies to
prepare for future waves of the pandemic.
Recently at the Visible Learning Conference,
Professor John Hattie stood up in his opening
address and said, "I’m looking at you all and
thinking ‘What if I got this wrong?’" I feel the same
way when educators ask to visit and I always end up
in the same place – that Keilor Views is a living,
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breathing example that he didn’t. -- Charles
Branciforte, Principal of Keilor Views Primary School,
Melbourne, Australia Visible Learning into Action
takes the next step in the evolving Visible Learning
story. It translates one of the biggest and most
critically acclaimed education research projects ever
undertaken into case studies of actual success
stories, implementing John Hattie’s ideas in the
classrooms of schools all around the world. The
evidenced case studies presented in this book
describe the Visible Learning journeys of fifteen
schools from Australia, USA, Hong Kong, UK,
Sweden, New Zealand and Norway and are
representative of the VL international community of
schools in their quest to ensure all of their students
exceed their potential for academic success. Each
school’s story will inform and inspire, bringing to life
the discussions, actions and reflections from leaders,
teachers, students and families. This book features
extensive, interactive appendices containing study
guide questions to encourage critical thinking,
annotated endnotes with recommendations for
further reading and links to YouTube and relevant
websites. Drawing on the latest research into the
major principles and strategies of learning, this
essential resource is structured into five parts: Know
thy impact; Effective feedback; Visible learners;
Inspired and passionate teachers; The Visible
Learning School. Visible Learning into Action is
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aimed at any student, teacher or parent requiring an
up-to-date commentary on how research into human
learning processes can inform our teaching and what
goes on in our schools.
This unique and ground-breaking book is the result
of 15 years research and synthesises over 800 meta-
analyses on the influences on achievement in school-
aged students. It builds a story about the power of
teachers, feedback, and a model of learning and
understanding. The research involves many millions
of students and represents the largest ever evidence
based research into what actually works in schools
to improve learning. Areas covered include the
influence of the student, home, school, curricula,
teacher, and teaching strategies. A model of
teaching and learning is developed based on the
notion of visible teaching and visible learning. A
major message is that what works best for students
is similar to what works best for teachers – an
attention to setting challenging learning intentions,
being clear about what success means, and an
attention to learning strategies for developing
conceptual understanding about what teachers and
students know and understand. Although the current
evidence based fad has turned into a debate about
test scores, this book is about using evidence to
build and defend a model of teaching and learning. A
major contribution is a fascinating
benchmark/dashboard for comparing many
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innovations in teaching and schools.
Billions of citizens around the world are frustrated
with their governments. Why is this? And what can
we do about it? In this groundbreaking book Michael
Barber draws on his wealth of international
experience advising political leaders, to show how
those in power can make good on their promises.
'Refreshingly ruthless ... has an uplifting brio to it'
Economist 'Michael Barber is a source of inspiration
and wisdom' Andrew Adonis, New Statesman
'Excellent ... there is a lot of common sense and
practical wisdom ... a breath of fresh air' David
Willetts,Standpoint 'Barber is the global overlord of
public policy ... a record around the world of actually
achieving change' Philip Collins, Prospect
In education, politics and religion, there are strong
indications that discourse is becoming marketized.
Around the world, government ministries have re-
defined themselves as "service providers,"
universities draw up "market-driven" curricula, job
seekers are asked to "package themselves" more
effectively, and there are advertising agencies
specializing in "the Christian marketplace." And it is
not only word choice that is effected; higher-level
linguistic patterns, such as genres and discursive
practices (such as the text and talk connected with
performance measurement and public relations), are
also drawn into the orbit of market forces. Through
an intricate dialectic, such patterns of linguistic
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choices, in turn, reinforce the social structures that
shape them, further consolidating the marketization
process. In a related development, language within
the business domain itself is increasingly shaped by
strategic planning and control, for example in
branding, message design, and the promulgation of
management buzzwords. Marketization thus
emerges as a globally unfolding process in which
language holds a key position as both cause and
effect, and as both subject and object. The book
examines these phenomena from a linguistic and
critical perspective, drawing on critical discourse
analysis, sociological treatises of market society, and
critical management studies.
Andreas Schleicher - initiator of PISA and an
international authority on education policy - offers a
unique perspective on education reform.
A step-by-step approach to delivering results
Michael Barber, former chief advisor on delivery to
British Prime Minister Tony Blair, and his colleagues
thoroughly describe his proven reform delivery
processes in this practical field guide. Citing
education reform case studies from more than 20
countries, he asserts that most previous reforms
were unsuccessful due to failed implementation. The
central challenge is getting it done. This book
focuses on how to accomplish meaningful results,
including: Significant and ongoing education reform
Excellence and equity across public education
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Students who are prepared to lead America’s future
Presenting the theory underlying management of
teaching and learning, as well as discussion of good
practice in schools and colleges, the authors of this
volume discuss the rationale for learning and
teaching though a consideration of curriculum
design. This is linked to models of learning and
teaching, and the management of contexts for
learning, together with the roles and responsibilities
of curriculum managers. Examples are drawn from
international settings as well as from the United
Kingdom, encouraging the reader to explore the
context of managing learning and teaching within
his/her own institution. The authors provide self-
study material, with extensive links to other key texts
in the field. This book is a valuable source book for
curriculum managers at all levels in schools and
colleges, as well as a course book for Masters' level
study in educational management
This innovative book about organizational learning in
K–12 settings reshapes the way teachers and
administrators think about people, practices, and
policies while providing a compelling roadmap for
transformation from within today's school systems.
"This open access book describes and reviews the
development of the quality control mechanisms and
methodologies associated with IEA's extensive
program of educational research. A group of
renowned international researchers, directly involved
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in the design and execution of IEA's international
large-scale assessments (ILSAs), describe the
operational and quality control procedures that are
employed to address the challenges associated with
providing high-quality, comparable data. Throughout
the now considerable history of IEA's international
large-scale assessments, establishing the quality of
the data has been paramount. Research in the
complex multinational context in which IEA studies
operate imposes significant burdens and challenges
in terms of the methodologies and technologies that
have been developed to achieve the stated study
goals. The demands of the twin imperatives of
validity and reliability must be satisfied in the context
of multiple and diverse cultures, languages,
orthographies, educational structures, educational
histories, and traditions. Readers will learn about
IEA's approach to such challenges, and the methods
used to ensure that the quality of the data provided
to policymakers and researchers can be trusted. An
often neglected area of investigation, namely the
consequential validity of ILSAs, is also explored,
examining issues related to reporting, dissemination,
and impact, including discussion of the limits of
interpretation. The final chapters address the
question of the influence of ILSAs on policy and
reform in education, including a case study from
Singapore, a country known for its outstanding levels
of achievement, but which nevertheless seeks the
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means of continual improvement, illustrating best
practice use of ILSA data." -- prové de l'editor.
"Threshold Concepts in Practice brings together fifty
researchers from sixteen countries and a wide
variety of disciplines to analyse their teaching
practice, and the learning experiences of their
students, through the lens of the Threshold
Concepts Framework. In any discipline, there are
certain concepts – the ‘jewels in the curriculum’ –
whose acquisition is akin to passing through a portal.
Learners enter new conceptual (and often affective)
territory. Previously inaccessible ways of thinking or
practising come into view, without which they cannot
progress, and which offer a transformed internal
view of subject landscape, or even world view.
These conceptual gateways are integrative,
exposing the previously hidden interrelatedness of
ideas, and are irreversible. However they frequently
present troublesome knowledge and are often points
at which students become stuck. Difficulty in
understanding may leave the learner in a ‘liminal’
state of transition, a ‘betwixt and between’ space of
knowing and not knowing, where understanding can
approximate to a form of mimicry. Learners
navigating such spaces report a sense of
uncertainty, ambiguity, paradox, anxiety, even
chaos. The liminal space may equally be one of awe
and wonderment. Thresholds research identifies
these spaces as key transformational points, crucial
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to the learner’s development but where they can
oscillate and remain for considerable periods. These
spaces require not only conceptual but ontological
and discursive shifts. This volume, the fourth in a
tetralogy on Threshold Concepts, discusses student
experiences, and the curriculum interventions of their
teachers, in a range of disciplines and professional
practices including medicine, law, engineering,
architecture and military education. Cover image:
Detail from ‘Eve offering the apple to Adam in the
Garden of Eden and the serpent’ c.1520–25. Lucas
Cranach the Elder (1472–1553). Bridgeman Images.
All rights reserved.
'Excellent . . . reveals that high accomplishment has
a signature pattern that reoccurs from sport to
politics to business to government' Matthew Syed
Michael Barber has spent many years advising
governments, businesses and major sporting teams
around the world on how to achieve ambitious goals
on time. In this inspiring and practical guide he
applies the wisdom he has gained from dealing with
large, complex organizations and elite athletes to
help anyone tackle their most challenging goals.
Drawing on the stories of historic visionaries and
modern heroes - from Galileo to Rosa Parks, Harold
Macmillan to Paula Radcliffe - Barber uses personal
anecdote and proven strategy to map the route to
success and navigate the difficulties that arise along
the way. Whatever it is that you aspire to do - run a
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marathon, transform a school or provide a business
of public service to millions - this book will inspire
you to get going and to bridge the gap between hope
and reality.
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