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Decision Analysis For Management Judgement
For MIS specialists and nonspecialists alike, a comprehensive, readable, understandable
guide to the concepts and applications of decision support systems.
Become confident in your choices. Where should I live? Is it time to get a new job? Which job
candidate should I hire? What business strategy should I pursue? We spend the majority of our
lives making decisions, both big and small. Yet, even though our success is largely determined
by the choices that we make, very few of us are equipped with useful decision-making skills.
Because of this, we often approach our choices tentatively, or even fearfully, and avoid giving
them the time and thought required to put our best foot forward. In Smart Choices, John
Hammond, Ralph Keeney, and Howard Raiffa—experts with over 100 years of experience
resolving complex decision problems—offer a proven, straightforward, and flexible roadmap for
making better and more impactful decisions, and offer the tools to achieve your goals in every
aspect of your life. Their step-by-step, divide-and conquer approach will teach you how to: •
Evaluate your plans • Break your potential decision into its key elements • Identify the key
drivers that are most relevant to your goals • Apply systematic thinking • Use the right
information to make the smartest choice Smart Choices doesn’t tell you what to decide; it tells
you how. As you routinely use the process, you’ll become more confident in your ability to
make decisions at work and at home. And, more importantly, by applying its time-tested
methods, you’ll make better decisions going forward. Be proactive. Don’t wait until a decision
is forced on you—or made for you. Seek out decisions that advance your long-term goals,
values, and beliefs. Take charge of your life by making Smart Choices a lifetime habit.
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A comprehensive, up-to-date examination of the most important theory, concepts,
methodological approaches, and applications in the burgeoning field of judgment and decision
making (JDM) Emphasizes the growth of JDM applications with chapters devoted to medical
decision making, decision making and the law, consumer behavior, and more Addresses
controversial topics from multiple perspectives – such as choice from description versus choice
from experience – and contrasts between empirical methodologies employed in behavioral
economics and psychology Brings together a multi-disciplinary group of contributors from
across the social sciences, including psychology, economics, marketing, finance, public policy,
sociology, and philosophy 2 Volumes
Principles of Management is designed to meet the scope and sequence requirements of the
introductory course on management. This is a traditional approach to management using the
leading, planning, organizing, and controlling approach. Management is a broad business
discipline, and the Principles of Management course covers many management areas such as
human resource management and strategic management, as well behavioral areas such as
motivation. No one individual can be an expert in all areas of management, so an additional
benefit of this text is that specialists in a variety of areas have authored individual chapters.
This book pulls together many perspectives on the theory, methods and practice of drawing
judgments from panels of experts in assessing risks and making decisions in complex
circumstances. The book is divided into four parts: Structured Expert Judgment (SEJ) current
research fronts; the contributions of Roger Cooke and the Classical Model he developed;
process, procedures and education; and applications. After an Introduction by the Editors, the
first part presents chapters on expert elicitation of parameters of multinomial models; the
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advantages of using performance weighting by advancing the "random expert" hypothesis;
expert elicitation for specific graphical models; modelling dependencies between experts
assessments within a Bayesian framework; preventive maintenance optimization in a Bayesian
framework; eliciting life time distributions to parametrize a Dirichlet process; and on an
adversarial risk analysis approach for structured expert judgment studies. The second part
includes Roger Cookes oration from 1995 on taking up his chair at Delft University of
Technology; one of the editors reflections on the early decade of the Classical Model
development and use; a current overview of the theory of the Classical Model, providing a
deep and comprehensive perspective on its foundations and its application; and an interview
with Roger Cooke. The third part starts with an interview with Professor Dame Anne Glover,
who served as the Chief Scientific Advisor to the President of the European Commission. It
then presents chapters on the characteristics of good elicitations by reviewing those advocated
and applied; the design and development of a training course for SEJ; and on specific
experiences with SEJ protocols with the intention of presenting the challenges and insights
collected during these journeys. Finally, the fourth (and largest) part begins with some
reflections from Willy Aspinall on his many experiences in applying the Classical Model in
several application domains; it continues with related reflections on imperfect elicitations; and
then it presents chapters with applications on medicines policy and management, supply chain
cyber risk management, geo-political risks, terrorism and the risks facing businesses looking to
internationalise.
A short, sharp guide to tackling life’s biggest challenges: understanding ourselves and making
the right choices. Every day offers moments of decision, from what to eat for lunch to how to
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settle a dispute with a colleague. Still larger questions loom: How can I motivate my team?
How can I work more efficiently? What is the long tail anyway? Whether you’re a newly minted
MBA, a chronic second-guesser, or just someone eager for a new vantage point, The Decision
Book presents fifty models for better structuring, and subsequently understanding, life’s steady
challenges. Interactive and thought-provoking, this illustrated workbook offers succinct
summaries of popular strategies, including the Rubber Band Model for dilemmas with many
directions, the Personal Performance Model to test whether to change jobs, and the Black
Swan Model to illustrate why experience doesn’t guarantee wisdom. Packed with familiar tools
like the Pareto Principle, the Prisoner’s Dilemma, and an unusual exercise inspired by Warren
Buffet, The Decision Book is the ideal reference for flexible thinkers.
Human Judgment and Decision Processes is a collection of papers that covers the various
theoretical frameworks that relate judgment to decision making. The book is comprised of 10
chapters that cover both mathematical models involved in decision making and interpersonal
aspect of judgment process. The first five chapters cover papers about decision making. The
subjects of the papers include multiattribute utility measurement for social decision making;
portfolio theory and the measurement of risk; and information-integration analysis of risky
decision making. The other half of the text deals with the judgment process, which includes
topics such as interaction of judge and informational components; judgment and decision
processes in the formation and change of social attitudes; and the role of probabilistic and
syllogistic reasoning in cognitive organization and social inference. The book will be of great
use to psychologists involved in research on human judgment and decision process.
A timely and comprehensive study on behavioural decision-making within the field of
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accounting.

From the Nobel Prize-winning author of Thinking, Fast and Slow and the coauthor of
Nudge, a revolutionary exploration of why people make bad judgments and how to
make better ones--"a tour de force” (New York Times). Imagine that two doctors in the
same city give different diagnoses to identical patients—or that two judges in the same
courthouse give markedly different sentences to people who have committed the same
crime. Suppose that different interviewers at the same firm make different decisions
about indistinguishable job applicants—or that when a company is handling customer
complaints, the resolution depends on who happens to answer the phone. Now imagine
that the same doctor, the same judge, the same interviewer, or the same customer
service agent makes different decisions depending on whether it is morning or
afternoon, or Monday rather than Wednesday. These are examples of noise: variability
in judgments that should be identical. In Noise, Daniel Kahneman, Olivier Sibony, and
Cass R. Sunstein show the detrimental effects of noise in many fields, including
medicine, law, economic forecasting, forensic science, bail, child protection, strategy,
performance reviews, and personnel selection. Wherever there is judgment, there is
noise. Yet, most of the time, individuals and organizations alike are unaware of it. They
neglect noise. With a few simple remedies, people can reduce both noise and bias, and
so make far better decisions. Packed with original ideas, and offering the same kinds of
research-based insights that made Thinking, Fast and Slow and Nudge groundbreaking
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New York Times bestsellers, Noise explains how and why humans are so susceptible
to noise in judgment—and what we can do about it.
Behavioral decision research offers a distinctive approach to understanding and
improving decision making. It combines theory and method from multiple disciples
(psychology, economics, statistics, decision theory, management science). It employs
both empirical methods, to study how decisions are actually made, and analytical ones,
to study how decisions should be made and how consequential imperfections are. This
book brings together key publications, selected to represent the major topics and
approaches used in the field. Put in one place, with integrating commentary, it shows
the common elements in a research program that represents the scope of the field,
while offering depth in each. Together, they provide a vision for what has become a
burgeoning field.
The Blackwell Handbook of Judgment and Decision Making is a state-of-the art
overview of current topics and research in the study of how people make evaluations,
draw inferences, and make decisions under conditions of uncertainty and conflict.
Contains contributions by experts from various disciplines that reflect current trends and
controversies on judgment and decision making. Provides a glimpse at the many
approaches that have been taken in the study of judgment and decision making and
portrays the major findings in the field. Presents examinations of the broader roles of
social, emotional, and cultural influences on decision making. Explores applications of
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judgment and decision making research to important problems in a variety of
professional contexts, including finance, accounting, medicine, public policy, and the
law.
The old saying goes, ''To the man with a hammer, everything looks like a nail.'' But
anyone who has done any kind of project knows a hammer often isn't enough. The
more tools you have at your disposal, the more likely you'll use the right tool for the job
- and get it done right. The same is true when it comes to your thinking. The quality of
your outcomes depends on the mental models in your head. And most people are going
through life with little more than a hammer. Until now. The Great Mental Models:
General Thinking Concepts is the first book in The Great Mental Models series
designed to upgrade your thinking with the best, most useful and powerful tools so you
always have the right one on hand. This volume details nine of the most versatile, allpurpose mental models you can use right away to improve your decision making,
productivity, and how clearly you see the world. You will discover what forces govern
the universe and how to focus your efforts so you can harness them to your advantage,
rather than fight with them or worse yet- ignore them. Upgrade your mental toolbox and
get the first volume today. AUTHOR BIOGRAPHY Farnam Street (FS) is one of the
world's fastest growing websites, dedicated to helping our readers master the best of
what other people have already figured out. We curate, examine and explore the
timeless ideas and mental models that history's brightest minds have used to live lives
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of purpose. Our readers include students, teachers, CEOs, coaches, athletes, artists,
leaders, followers, politicians and more. They're not defined by gender, age, income, or
politics but rather by a shared passion for avoiding problems, making better decisions,
and lifelong learning. AUTHOR HOME Ottawa, Ontario, Canada
Expert judgment is a major source of information that can provide vital input to project
managers, who must ensure that projects are completed successfully, on time, and on
budget. Too often, however, companies lack detailed processes for finding and
consulting with experts—making it hard to match the required know-how with the project
at hand. In Expert Judgment in Project Management: Narrowing the Theory-Practice
Gap, Paul S. Szwed provides research that will help project managers become more
adept at using expert judgment effectively.
"This book is about the creative and messy process of making environmental
management decisions. The approach we describe is called Structured Decision
Making, a distinctly pragmatic label given to ways for helping individuals and groups
think through tough multidimensional choices characterized by uncertain science,
diverse stakeholders, and difficult tradeoffs. This is the everyday reality of
environmental management, yet many important decisions currently are made on an ad
hoc basis that lacks a solid value-based foundation, ignores key information, and
results in selection of an inferior alternative. Making progress--in a way that is rigorous,
inclusive, defensible, and transparent--requires combining analytical methods drawn
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from the decision sciences and applied ecology with deliberative insights from cognitive
psychology, facilitation, and negotiation. We review key methods and discuss casestudy examples based in our experiences in communities, boardrooms, and
stakeholder meetings. Our goal is to lay out a compelling guide that will change how
you think about making environmental decisions"-A comprehensive guide to understanding the world of financial management and
analysis This complement to the bestselling Financial Management and Analysis allows
readers to self-test their understanding before applying the concepts to real-world
situations. Pamela P. Peterson, PhD, CPA (Tallahassee, FL), is Professor of Finance at
Florida State University. Wendy D. Habegger (Tallahassee, FL) is a PhD student in
Finance at Florida State University.
At times in our careers, we've all been aware of a "gut feeling" guiding our decisions.
Too often, we dismiss these feelings as "hunches" and therefore untrustworthy. But
renowned researcher Gary Klein reveals that, in fact, 90 percent of the critical decisions
we make is based on our intuition. In his new book, THE POWER OF INTUITION, Klein
shows that intuition, far from being an innate "sixth sense," is a learnable--and
essential--skill. Based on interviews with senior executives who make important
judgments swiftly, as well as firefighters, emergency medical staff, soldiers, and others
who often face decisions with immediate life-and-death implications, Klein
demonstrates that the expertise to recognize patterns and other cues that enable
Page 9/26

Access Free Decision Analysis For Management Judgement
us--intuitively--to make the right decisions--is a natural extension of experience.
Through a three-tiered process called the "Exceleration Program," Klein provides
readers with the tools they need to build the intuitive skills that will help them make
tough choices, spot potential problems, manage uncertainty, and size up situations
quickly. Klein also shows how to communicate such decisions more effectively, coach
others in the art of intuition, and recognize and defend against an overdependence on
information technology. The first book to demystify the role of intuition in decision
making, THE POWER OF INTUITION is essential reading for those who wish to
develop their intuition skills, wherever they are in the organizational hierarchy.
Uncertainty is a fundamental characteristic of weather, seasonal climate, and
hydrological prediction, and no forecast is complete without a description of its
uncertainty. Effective communication of uncertainty helps people better understand the
likelihood of a particular event and improves their ability to make decisions based on
the forecast. Nonetheless, for decades, users of these forecasts have been conditioned
to receive incomplete information about uncertainty. They have become used to singlevalued (deterministic) forecasts (e.g., "the high temperature will be 70 degrees
Farenheit 9 days from now") and applied their own experience in determining how
much confidence to place in the forecast. Most forecast products from the public and
private sectors, including those from the National Oceanographic and Atmospheric
Administrationâ€™s National Weather Service, continue this deterministic legacy.
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Fortunately, the National Weather Service and others in the prediction community have
recognized the need to view uncertainty as a fundamental part of forecasts. By
partnering with other segments of the community to understand user needs, generate
relevant and rich informational products, and utilize effective communication vehicles,
the National Weather Service can take a leading role in the transition to widespread,
effective incorporation of uncertainty information into predictions. "Completing the
Forecast" makes recommendations to the National Weather Service and the broader
prediction community on how to make this transition.
Decision Analysis for Management JudgmentJohn Wiley & Sons
Professional judgement and decision making are central to social work, both in
everyday professional practice and in public perceptions of social work as a profession.
This book examines key issues that are relevant today. The chapters cover child
protection, mental health, and elder care settings in Europe, Australia and Canada.
They discuss organisational and cultural contexts for professional judgement; the role
of experience in the development of expertise and professional discretion;
understanding variability in decision making; and the role of legal frameworks in
decision making. This book will enable practitioners, managers, policy makers, and
researchers to appreciate the complexities of professional judgement and decision
making in different social work settings and to apply this understanding to their own
practice. This book was originally published as a special issue of the Journal of Social
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Work Practice. The book is linked to sister text Risk in Social Work Practice: Current
Issues, which examines key debates around the understanding of risk in contemporary
social work practice.
Over the past ten years, there has been growing interest in the process of strategic
decision-making among both managers and researchers. Strategic decisions are
important for five main reasons: They are large-scale, risky and hard to reverse; they
are a bridge between deliberate and emerging strategies; they can be a major source of
organizational learning; they play an important part in the development of individual
managers and they cut accross functions and academic disciplines. Strategic Decisions
summarizes the current state of the art in research on strategic decision-making, with
chapters prepared by leading strategy researchers. The editors also present
implications for current application and proposed directions for future research.
This book presents the findings from a cross-sectional survey funded by CIMA. The
project aimed to survey senior management accountants working across a range of
organisations and industries with a unique focus on the behavioural side of decision
making, the use of managerial judgement. Previous capital budgeting surveys have
tended to focus on the quantitative evaluation tools and techniques used for project
appraisal. This study was broader in that it asked about every stage of the strategic
investment decision (SID) process, from initiation to post implementation review, and
how different managers were involved at different stages of the process. The focus is
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on how decision judgements are reached. • Explains Strategic Investment Decisions
(SIDs) clearly to management accountants who are expected to be involved in decision
making processes • Covers all stages of the SID process, the types of SID and how
multiple managers participate in the process • Will help organisations benchmark their
own SID practice
The point of departure in the present book is that the decision makers, involved in the
evaluation of alternatives under conflicting criteria, express their preferential judgement
by estimating ratios of subjective values or differences of the corresponding logarithms,
the so-called grades. Three MCDA methods are studied in detail: the Simple MultiAttribute Rating Technique SMART, as well as the Additive and the Multiplicative AHP,
both pairwise-comparison methods which do not suffer from the well-known
shortcomings of the original Analytic Hierarchy Process. Context-related preference
modelling on the basis of psycho-physical research in visual perception and motor skills
is extensively discussed in the introductory chapters. Thereafter many extensions of the
ideas are presented via case studies in university administration, health care,
environmental assessment, budget allocation, and energy planning at the national and
the European level. The issues under consideration are: group decision making with
inhomogeneous power distributions, the search for a compromise solution, resource
allocation and fair distributions, scenario analysis in long-term planning, conflict
analysis via the pairwise comparison of concessions, and multi-objective optimization.
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The final chapters are devoted to the fortunes of MCDA in the hands of its designers.
The research started in the late seventies, when I got involved in three different
problems: the nomination procedures in a university, the evaluation of alternative
energy-research proposals, and the evaluation of non-linear programming software.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons,
places, and events from the textbook are included. Cram101 Just the FACTS101
studyguides give all of the outlines, highlights, notes, and quizzes for your textbook with
optional online comprehensive practice tests. Only Cram101 is Textbook Specific.
Accompanys: 9780470714393 .
This book details decision analysis techniques with applications in engineering design
and management and also analyzes decision making and risk management processes
to better understand and improve decision making systems. Most books on decision
analysis fall into two categories: those that are straightforward management decision
making texts that that do not delve into more sophisticated techniques and concepts
and those that emphasize the theoretical and analytical aspects, but do not discuss
other perspectives on decision making. As such, this is the first book to present multiple
perspectives on decision making without being too theoretical, all in effort to be useful
to current and future engineers. The book presents three varied perspectives on
decision making: problem-solving; the decision making process; and decision making
systems. Practical examples and applications are plentiful and illustrate how to model
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and improve decision making systems. The mathematical rigor is kept to a minimum
and is only used when comparing and contrasting different techniques. Extensive
instructor resources are available, including worked solutions to all exercises, daily
lesson plans for lectures, in-class activities, and sample assignments and exams.
Topical coverage includes: an introduction to engineering decision making; decision
making fundamentals; multi-criteria decision making; group decision making; decision
making under uncertainty; game theory; decision making processes; the value of
information; risk management; decision making systems; and modeling and improving
decision making systems.
Are you struggling to improve a hostile or uncomfortable environment at work, or
interested in how such tension can arise? Experts in organizational psychology,
management science, social psychology, and communication science show you how to
implement interventions and programs to manage workplace emotion. The connection
between workplace affect and relevant challenges in our society, such as diversity and
technological changes, is undeniable; thus learning to harness that knowledge can
revolutionize your performance in tackling workday issues. Applying major theoretical
perspectives and research methodologies, this book outlines the concepts of display
rules, emotional labor, work motivation, well-being, and discrete emotions.
Understanding these ideas will show you how affect can promote team effectiveness,
leadership, and conflict resolution. If you require a foundation for understanding
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workplace affect or a springboard into deeper, more interdisciplinary research, this book
presents an integrative approach that is indispensable.
The book provides insights in the decision-making for implementing strategies in
various spheres of real-world issues. It integrates optimal policies in various decisionmaking problems and serves as a reference for researchers and industrial practitioners.
Furthermore, the book provides sound knowledge of modelling of real-world problems
and solution procedure using the various optimisation and statistical techniques for
making optimal decisions. The book is meant for teachers, students, researchers and
industrialists who are working in the field of materials science, especially operations
research and applied statistics.
The 1980 eruption of Mount St. Helens in southwest Washington State radically
changed the physical and socio-economic landscapes of the region. The eruption
destroyed the summit of the volcano, sending large amounts of debris into the North
Fork Toutle River, and blocking the sole means of drainage from Spirit Lake 4 miles
north of Mount St. Helens. As a result of the blockage, rising lake levels could cause
failure of the debris blockage, putting the downstream population of approximately
50,000 at risk of catastrophic flooding and mud flows. Further, continued transport of
sediment to the river from volcanic debris deposits surrounding the mountain reduces
the flood carrying capacity of downstream river channels and leaves the population
vulnerable to chronic flooding. The legacy of the 1980 eruption and the prospect of
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future volcanic, seismic, and flood events mean that risk management in the Spirit Lake
Toutle River system will be challenging for decades to come. This report offers a
decision framework to support the long-term management of risks related to the Spirit
Lake and Toutle River system in light of the different regional economic, cultural, and
social priorities, and the respective roles of federal, tribal, state, and local authorities, as
well as other entities and groups in the region. It also considers the history and
adequacy of characterization, monitoring, and management associated with the Spirit
Lake debris blockage and outflow tunnel, other efforts to control transport of water and
sediment from the 1980 and later eruptions, and suggests additional information
needed to support implementation of the recommended decision framework.
Decision analysis has become widely recognized as an important process for
translating science into management actions. With climate change and other systemic
threats as driving forces in creating environmental and engineering problems, there is a
great need for understanding decision making frameworks through a case-study based
approach. Management of environmental and engineering projects is often complicated
and multidisciplinary in scope and nature, thus issues that arise can be difficult to solve
analytically. Multi-Criteria Decision Analysis: Case Studies in Engineering and the
Environment provides detailed description of MCDA methods and tools and illustrates
their applications through case studies focused on sustainability and system
engineering applications. New in the Second Edition: Addresses current and emerging
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environmental and engineering problems Includes seven new case studies to illustrate
different management situations applicable at the international level Builds on real case
studies from recent and relevant environmental and engineering management
experience Describes advanced MCDA techniques and extensions used by
practitioners Provides corresponding decision models implemented using the
DECERNS software package Gives a more holistic approach to teaching MCDA
methodology with a focus on sustainable solutions and adoption of new technologies,
including nanotechnology and synthetic biology Given the novelty and inherent
applicability of this decision-making framework to the environmental and engineering
fields, a greater number of teaching tools for this topic need to be made available. This
book provides those teaching tools, covering the breadth of the applications of MCDA
methodologies with clear explanations of the MCDA process. The case studies are
implemented in the DECERNS software package, allowing readers to experiment and
explore and to understand the full process by which environmental managers assess
these problems. This book is a great resource for professionals and students seeking to
learn decision analysis techniques and apply similar frameworks to environmental and
engineering projects
Author is a leading theorist in negotiation and decision-making.
In the Second Edition of Rational Choice in an Uncertain World the authors compare
the basic principles of rationality with actual behaviour in making decisions. They
Page 18/26

Access Free Decision Analysis For Management Judgement
describe theories and research findings from the field of judgment and decision making
in a non-technical manner, using anecdotes as a teaching device. Intended as an
introductory textbook for advanced undergraduate and graduate students, the material
not only is of scholarly interest but is practical as well. The Second Edition includes: more coverage on the role of emotions, happiness, and general well-being in decisions
- a summary of the new research on the neuroscience of decision processes - more
discussion of the adaptive value of (non-rational heuristics) - expansion of the graphics
for decision trees, probability trees, and Venn diagrams.
Never HIGHLIGHT a Book Again Includes all testable terms, concepts, persons,
places, and events. Cram101 Just the FACTS101 studyguides gives all of the outlines,
highlights, and quizzes for your textbook with optional online comprehensive practice
tests. Only Cram101 is Textbook Specific. Accompanies: 9780872893795. This item is
printed on demand.
This book is concerned with helping you improve your approach to decision-making.
The author examines judgement in a selection of managerial contexts and provides
important understanding that can help you make better leadership decisions. The book
also pinpoints the in-house politics of organisational decision-making. Drawing on the
very latest research, it introduces practical techniques that show you how to analyse
and develop your own decision-making style. It will help you to deliver sharp and
insightful analyses of your business and develop effective solutions. In addition, it
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presents simple checklists that will give you vital insights throughout the decisionmaking process. Students and practitioners of leadership, management, and allied
fields will find this book useful in order to understand and implement useful methods.

This new edition of Project Risk Management Guidelines has been fully updated
to include the new international standards, ISO 31000 Risk management and IEC
62198 Managing risk in projects. The book explains the standards and how they
can be applied. It provides a clear introduction to basic project risk management,
introduces the reader to specialized areas of projects and procurement, and
shows how quantitative risk analysis methods can be used in large projects.
Chapter by chapter, the authors present simple, practical steps and illustrate
them with examples drawn from their extensive experience from around the
world, in many different industry sectors and cultures and at all stages of projects
from conception through development and into execution. Qualitative and
quantitative approaches are covered. Traditional structures and processes are
discussed as well as developments in the way projects are conducted, such as
outsourcing arrangements and risk-sharing structures like public–private
partnerships. Improved outcomes can be achieved when sound risk management
is used to capture opportunities and reduce threats. Its unique focus and wealth
of checklists, tables and other resources make this book an essential and
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enduring tool for anyone involved with project work.
Your guide to making better decisions Despite the dizzying amount of data at our
disposal today—and an increasing reliance on analytics to make the majority of
our decisions—many of our most critical choices still come down to human
judgment. This fact is fundamental to organizations whose leaders must often
make crucial decisions: to do this they need the best available insights. In
Judgment Calls, authors Tom Davenport and Brook Manville share twelve stories
of organizations that have successfully tapped their data assets, diverse
perspectives, and deep knowledge to build an organizational decision-making
capability—a competence they say can make the difference between success and
failure. This book introduces a model that taps the collective judgment of an
organization so that the right decisions are made, and the entire organization
profits. Through the stories in Judgment Calls, the authors—both of them
seasoned management thinkers and advisers—make the case for the wisdom of
organizations and suggest ways to use it to best advantage. Each chapter tells a
unique story of one dilemma and its ultimate resolution, bringing into high relief
one key to the power of collective judgment. Individually, these stories inspire
and instruct; together, they form a model for building an organizational capacity
for broadly based, knowledge-intensive decision making. You’ve read The
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Wisdom of Crowds and Competing on Analytics. Now read Judgment Calls. You,
and your organization, will make better decisions.
It is quite an onerous task to edit the proceedings of a two week long institute
with learned contributors from many parts of the world. All the same, the editorial
team has found the process of refereeing and reviewing the contributions
worthwhile and completing the volume has proven to be a satisfying task. In
setting up the institute we had considered models and methods taken from a
number of different disciplines. As a result the whole institute - preparing for it,
attending it and editing the proceedings - proved to be an intense learning
experience for us. Here I speak on behalf of the committee and the editorial
team. By the time the institute took place, the papers were delivered and the
delegates exchanged their views, the structure of the topics covered and their
relative positioning appeared in a different light. In editing the volume I felt
compelled to introduce a new structure in grouping the papers. The contents of
this volume are organised in eight main sections set out below: 1 . Abstracts. 2.
Review Paper. 3. Models with Multiple Criteria and Single or Multiple Decision
Makers. 4. Use of Optimisation Models as Decision Support Tools. 5. Role of
Information Systems in Decision Making: Database and Model Management
Issues. 6. Methods of Artificial Intelligence in Decision Making: Intelligent
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Knowledge Based Systems. 7. Representation of Uncertainty in Mathematical
Models and Knowledge Based Systems. 8. Mathematical Basis for Constructing
Models and Model Validation.
Judgment and Decision Making is a refreshingly accessibletext that explores the
wide variety of ways people make judgments. An accessible examination of the
wide variety of ways peoplemake judgments Features up-to-date theoretical
coverage, includingperspectives from evolutionary psychology and neuroscience
Covers dynamic decision making, everyday decision making,individual
differences, group decision making, and the nature ofmind and brain in relation to
judgment and decision making Illustrates key concepts with boxed case studies
andcartoons
Decision Analysis for Management Judgment is unique in its breadth of coverage
of decision analysis methods. It covers both the psychological problems that are
associated with unaided managerial decision making and the decision analysis
methods designed to overcome them. It is presented and explained in a clear,
straightforward manner without using mathematical notation. This latest edition
has been fully revised and updated and includes a number of changes to reflect
the latest developments in the field.
Portfolio Decision Analysis: Improved Methods for Resource Allocation provides
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an extensive, up-to-date coverage of decision analytic methods which help firms
and public organizations allocate resources to 'lumpy' investment opportunities
while explicitly recognizing relevant financial and non-financial evaluation criteria
and the presence of alternative investment opportunities. In particular, it
discusses the evolution of these methods, presents new methodological
advances and illustrates their use across several application domains. The book
offers a many-faceted treatment of portfolio decision analysis (PDA). Among
other things, it (i) synthesizes the state-of-play in PDA, (ii) describes novel
methodologies, (iii) fosters the deployment of these methodologies, and (iv)
contributes to the strengthening of research on PDA. Portfolio problems are
widely regarded as the single most important application context of decision
analysis, and, with its extensive and unique coverage of these problems, this
book is a much-needed addition to the literature. The book also presents
innovative treatments of new methodological approaches and their uses in
applications. The intended audience consists of practitioners and researchers
who wish to gain a good understanding of portfolio decision analysis and insights
into how PDA methods can be leveraged in different application contexts. The
book can also be employed in courses at the post-graduate level.
An expert explains how the conventional wisdom about decision making can get
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us into trouble—and why experience can't be replaced by rules, procedures, or
analytical methods. In making decisions, when should we go with our gut and
when should we try to analyze every option? When should we use our intuition
and when should we rely on logic and statistics? Most of us would probably
agree that for important decisions, we should follow certain guidelines—gather as
much information as possible, compare the options, pin down the goals before
getting started. But in practice we make some of our best decisions by adapting
to circumstances rather than blindly following procedures. In Streetlights and
Shadows, Gary Klein debunks the conventional wisdom about how to make
decisions. He takes ten commonly accepted claims about decision making and
shows that they are better suited for the laboratory than for life. The standard
advice works well when everything is clear, but the tough decisions involve
shadowy conditions of complexity and ambiguity. Gathering masses of
information, for example, works if the information is accurate and complete—but
that doesn't often happen in the real world. (Think about the careful risk
calculations that led to the downfall of the Wall Street investment houses.) Klein
offers more realistic ideas about how to make decisions in real-life settings. He
provides many examples—ranging from airline pilots and weather forecasters to
sports announcers and Captain Jack Aubrey in Patrick O'Brian's Master and
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Commander novels—to make his point. All these decision makers saw things that
others didn't. They used their expertise to pick up cues and to discern patterns
and trends. We can make better decisions, Klein tells us, if we are prepared for
complexity and ambiguity and if we will stop expecting the data to tell us
everything.
Why do smart and experienced leaders make flawed, even catastrophic,
decisions? Why do people keep believing they have made the right choice, even
with the disastrous result staring them in the face? And how can you be sure
you're making the right decision--without the benefit of hindsight? Sydney
Finkelstein, Jo Whitehead, and Andrew Campbell show how the usually
beneficial processes of the human mind can become traps when we face big
decisions. The authors show how the shortcuts our brains have learned to take
over millennia of evolution can derail our decision making. Think Again offers a
powerful model for making better decisions, describing the key red flags to watch
for and detailing the decision-making safeguards we need. Using examples from
business, politics, and history, Think Again deconstructs bad decisions, as they
unfolded in real time, to show how you can avoid the same fate.
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