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Janey the VetSaving Sri Lanka's Street DogsMichael O'Mara Books
Radical Project Management introduces eXtreme Project Management (xpm), the first radically new approach to project management in
decades! Traditional project management is inward looking, static, and doesn't respond to rapid, constant change. xpm looks outward to
stakeholders, management, and clients, and thoroughly involves them in an agile process that assumes everything will change. Rob
Thomsett presents xpm from start to finish and introduces every tool and technique you need to make it work in your organization.
An anthology of fantasy tales featuring feline heroes and heroines includes twenty-four new stories by such authors as Mercedes Lackey,
David Drake, Barry Longyear, Lawrence Watt-Evans, and Andre Norton

My Life in Failure is a summation of over a decade of work on project failure. The Standish Group has been collecting case
information on real-life IT environments and software development projects since 1985. Standish's cumulative research
encompasses 12 years of data on why projects succeed or fail, representing more that 50,000 completed IT projects.
Today’s projects are more complex and challenging than ever, and project managers need all the help they can get to succeed
amid shifting priorities, interruptions, inadequate funding, expectations of multiple stakeholders, and other obstacles. A practical onthe-job resource for project managers in any industry, this fully revised and updated edition of The Project Management Tool Kit is
packed with results-oriented, practical tips on: Activity definition and delegation • Estimating and refining project schedules and
risks • Resource planning and funding • Selecting and using project metrics • Documentation and project monitoring • Working
with new teams and new technology • Handling inherited projects • Forecasting project completion • Special situations,
contingencies, and project cancellations • Project cause-and-effect analysis • And much more Complete with checklists,
examples, and clear graphics, The Project Management Tool Kit offers 100 practical, use-them-now strategies for mastering any
project challenge.
First published in 1962, this book provides a systematic account of the development of Plato’s theory of knowledge. Beginning
with a consideration of the Socratic and other influences which determined the form in which the problem of knowledge first
presented itself to Plato, the author then works through the dialogues from the Meno to the Laws and examines in detail Plato’s
progressive attempts to solve the problem.
Get ready to yoga! Parents, caretakers, teachers, and children alike will love the simple and fun poses in Yoga for Littles. The 50 cards can
be used as standalone poses or combined in endless customizations. Poses include banana, bumble bee breath, bridge, frog, mountain,
happy baby, garland, lion, palm tree, five-pointed star, and more. The deck also includes a booklet that provides 50 flows that will help you
manage anger, strengthen memory, release the fidgets, connect to nature, soothe anxiety, and so much more! Join in a healthy and fun
series of easy yoga poses with Yoga for Littles.
'Janey is like a whirlwind of selflessness. A beautiful spirit in a beautiful country doing a beautiful thing. I encourage my children to be more
'Janey'. With more positive spirits like Janey, the world would be a better place.' - Ben Fogle In 2014 and in her mid-twenties, Janey Lowes
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had been a vet for just two years when she left her home in County Durham and went travelling. Visiting Sri Lanka, she was horrified to see
the state of so many of the island's dogs, in particular the three million strays. Over 5,000 miles from home, Janey decided there and then
that she was going to move to the island indefinitely and do everything within her power to help them. She raised £10,000 to get started,
setting up a charity called WECare Worldwide, and began work. Frightened, determined and excited all at the same time, she found a local
who was willing to work with her and began scouring the streets for dogs in need. Some she patched up as best she could at the roadside,
others she brought back and treated in a make-shift surgery she had cobbled together in her new home. With very little equipment, she and
her small team came up with new and ingenious ways to treat the animals. In this highly inspiring and heartfelt book full of challenges and
adventure, Janey introduces us to her world and the tireless work she carries out. As she says, 'I feel as though all these dogs are my dogs
and I have a responsibility to them.' In it, we meet many of the colourful characters who have come to offer help, along with innumerable
street dogs who have suffered all sorts of trauma and injury, only to be scooped up by Janey and her team and saved.
An updated edition of a best-selling pocket guide to developing a collaborative management process is comprised of facilitation strategies
and techniques for promoting leadership at all levels of an organization, providing coverage of topics ranging from prioritizing goals and
establishing responsibilities to recognizing achievements and running effective meetings.
Move step-by-step through proven solutions guaranteed to keep all your projects on track. The Project ManagerÆs Desk Reference, Second
Edition, by James P. Lewis, gives you a template for managing projects of any size from start to finish, a 16-step process for planning,
monitoring, and controlling any project. As you explore specific situations taken from today's fast-moving business environment, the author's
easy-to-understand approach shows you how to confidently put together a project plan using Work Breakdown Structures, PERT, CPM, and
Gantt schedules. You learn how to conduct risk analysis, and assemble and manage a problem-solving team to eliminate potential stumbling
blocks and complete the project on time and within budget. In the second edition of this hands-on toolbox, you get updated examples,
illustrations and figures, checklists for every stage, plus lists of associations and powerful websites.
First published in 2005. Routledge is an imprint of Taylor & Francis, an informa company.
With his Viking ingenuity and a few helpful kittens, Stig overcomes his fear of the sea and woos the bold and beautiful Ingrid.

In an age when managers can no longer rely on formal power, persuading people is more important than ever. Persuasion is a
process of learning from colleagues and employees and negotiating shared solutions to solving problems and achieving goals. In
The Necessary Art of Persuasion, Jay Conger describes four essential components of persuasion and explains how to master
them, providing the information you need to fulfill your managerial mandate: getting work done through others.
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