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From the bestselling authors of The Leadership Challenge and over a dozen award winning
leadership books, James M. Kouzes and Barry Z. Posner have written a new book that
examines a fundamental question: How do people learn leadership? How do they learn to
become leaders? Learning Leadership: The Five Fundamentals of Becoming an Exemplary
Leader (ISBN: 978-1-119-14428-1; Wiley; May 2016) is a comprehensive guide to unleashing
the inner-leader in us all and to building a solid foundation for a lifetime of leadership growth
and mastery. The book offers a concrete framework to help individuals of all levels, functions,
and backgrounds take charge of their own leadership development and become the best
leaders they can be. Arguing that all individuals are born with the capacity to lead, Kouzes and
Posner provide readers with a practical series of actions and specific coaching tips for
harnessing that capacity and creating a context in which they can excel., Supported by over 30
years of research, from over seventy countries, and with examples from real-world leaders,
Learning Leadership is a clarion call to unleash the leadership potential that is already present
in today’s society. According to Kouzes and Posner, “Leadership makes a significant
difference in levels of engagement and commitment and is perhaps the most important asset in
every organization, yet recent research points to a shortage of leaders. It is a serious global
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concern. The world needs more exemplary leaders in order to promote high-performing
workplaces and inspire feelings of greater self-worth and meaningfulness. The shortage,
however, is not because of the lack of potential talent. The people are out there, the eagerness
is out there, and the capability is out there. The shortage results from prevailing myths—myths
about talent, strengths, position, self-reliance, and effort—that inhibit the vast majority of leaders
from shining and organizations from realizing the full benefits of the talent they already have.”
Learning Leadership provides readers with evidence-based strategies to ignite the habit of
continuous improvement and the mindset of becoming the best leaders they can be. Emerging
leaders, as well as leadership developers, internal and external coaches and trainers, and
other human resource professionals will learn from first-hand stories and practical examples so
that they can deeply understand and apply the fundamental for becoming the best leaders they
can be. Learning Leadership: The Five Fundamentals of Becoming an Exemplary Leader is
divided into digestible bite-sized chapters that encourage daily actions to becoming a better
leader. Key takeaways from the book include: Believe in Yourself. Believing in oneself is the
essential first step in developing leadership competencies. The best leaders are learners, and
they can’t achieve mastery until and unless they truly decide that inside them there is a person
who can make and difference and learn to be a better leader than they are right now. Aspire to
Excel. To become an exemplary leader, people have to determine what they care most about
and why they want to lead. Leaders with values-based motivations are the most likely to excel.
They also must have a clear image of the kind of leader they want to be in the future—and the
legacy they want to leave for others. Challenge Yourself. Challenging oneself is critical to
learning leadership. Leaders have to seek new experiences and test themselves. There will be
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inevitable setbacks and failures along the way that require curiosity, grit, courage, and
resilience in order to persist in learning and becoming the best. Engage Support. One can’t
lead alone, and one can’t learn alone.It is essential to get support and coaching on the path to
achieving excellence. Whether it’s family, managers at work, or professional coaches, leaders
need the advice, feedback, care, and support of others. Practice Deliberately. No one gets
better at anything without continuous practice. Exemplary leaders spend more time practicing
than ordinary leaders. Simply being in the role of a leader is insufficient. To achieve mastery,
leaders must set improvement goals, participate in designed learning experiences, ask for
feedback, and get coaching. They also put in the time every day and make learning leadership
a daily habit. Kouzes and Posner offer unrivaled insights into what it means to become an
exemplary leader in today’s world with their original research and over 30 years of experience
studying the practices of extraordinary leadership. They show that anyone can become a
better leader if they believe in themselves, aspire to excel, challenge themselves, to grow,
engage the support of others, and practice deliberately. Learning Leadership challenges
readers to do the meaningful and disciplined work necessary to becoming the best they can,
using a new mindset and toolkit that can make extraordinary things happen. It’s not the once-
in-a-while transformational acts that demonstrate leadership. It’s the little things that one does
day in and day out that pave the path to greatness.
Do people see you as the kind of leader you want to be? Are your strongest leadership
qualities getting in the way of your greatness? After decades of advising and inspiring some of
the most eminent chief executives in the world, Lolly Daskal has uncovered a startling pattern:
within each leader are powerful abilities that are also hidden impediments to greatness. She’s
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witnessed many highly driven, overachieving leaders rise to prominence fueled by well-honed
skill sets, only to falter when the shadow sides of the same skills emerge. Now Daskal reveals
her proven system, which leaders at any level can apply to dramatically improve their results. It
begins with identifying your distinctive leadership archetype and recognizing its shadow: ? The
Rebel, driven by confidence, becomes the Imposter, plagued by self-doubt. ? The Explorer,
fueled by intuition, becomes the Exploiter, master of manipulation. ? The Truth Teller, who
embraces candor, becomes the Deceiver, who creates suspicion. ? The Hero, embodying
courage, becomes the Bystander, an outright coward. ? The Inventor, brimming with integrity,
becomes the Destroyer, who is morally corrupt. ? The Navigator, trusts and is trusted,
becomes the Fixer, endlessly arrogant. ? The Knight, for whom loyalty is everything, becomes
the Mercenary, who is perpetually self-serving. Using psychology, philosophy, and her own
experience, Daskal offers a breakthrough perspective on leadership. She’ll take you inside
some of the most cloistered boardrooms, let you in on deeply personal conversations with
industry leaders, and introduce you to luminaries who’ve changed the world. Her insights will
help you rethink everything you know to become the leader you truly want to be.
As the cycle of change increases its speed, leadership communication is becoming more
important than ever. Since the original publication of Leading Out Loud in 1995, the
development of a leader's message has become as critical to success as the delivery of that
message. In this new and revised edition of his highly praised work, Terry Pearce explains how
the events of recent years, including the information revolution, worldwide focus on terrorism,
and the revelation of corporate scandals, have significantly increased the importance of
authenticity in leadership to build loyalty in organizations. This new edition focuses on the
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source of a message for change, its development as a platform for leadership communication,
and its many forms of expression from speeches to e-mails, memos, and even informal "water
cooler" conversation. Pearce shows leaders in business, politics, and nonprofits how to
communicate their values and vision to inspire commitment; he provides tools and examples
from well-known leaders as well as less-known but effective change agents. Leading Out Loud
gives readers concrete methods for improving their own communication by guiding them to do
the internal work necessary for creating an honest and compelling vision, and by
demonstrating how readers can find their authentic voice and articulate their messages with
confidence. People make commitments, says Pearce, to causes they value and to people they
respect and trust. An authentic voice and an inclusive perspective are requisites for any leader
who would inspire change. Trust is built by communicating from both the mind and the heart,
speaking directly to the minds and hearts of others, listening to their response, and respecting
their points of view. All leaders will benefit from Pearce's wisdom, as will anyone else who
wants to inspire positive change through others.
A fresh look at what it means to lead from two of the biggest names in leadership In these
turbulent times, when the very foundations of organizations and societies are shaken, leaders
need to move beyond pessimistic predictions, trendy fads, and simplistic solutions. They need
to turn to what's real and what's proven. In their engaging, personal, and bold new book,
Kouzes and Posner reveal ten time-tested truths that show what every leader must know, the
questions they must be prepared to answer, and the real-world issues they will likely face.
Based on thirty years of research, more than one million responses to Kouzes and Posner's
leadership assessment, and the questions people most want leaders to answer Explores the
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fundamental, enduring truths of leadership that hold constant regardless of context or
circumstance-leaders make a difference, credibility, values, trust, leading by example, heart,
and more Shows emerging leaders what they need to know to be effective; fans of The
Leadership Challenge will find a dynamic new look at the real challenges leaders face today
Drawing from cases spanning three generations of leaders from around the world, this is a
book leaders can use to do their real and necessary work-bringing about the essential changes
that will renew organizations and communities.
Over the past few decades, there’s been an exponential rise in the number of books and
studies on leadership and what we need to do to ensure organizational success in today’s
increasingly complex and interconnected global market. And yet, year after year, we continue
to see research that shows employee engagement and morale levels plateauing on the low
end of the scale. Why is this? Why are we unable to move the needle and create the kind of
working conditions that not only allow our employees to succeed, but thrive under our
leadership? What these findings reveal is that leaders often can’t see the gap that exists
between what they want their leadership to represent and how others actually experience their
leadership. Many of us are experiencing a common perceptual problem where our brain sends
us false signals assuring us that everything is okay when it is not. We call this phenomenon
Leadership Vertigo. Leadership Vertigo: Why Even the Best Leaders Go Off Course and How
They Can Get Back On Track will help you to understand how you can counter these bouts of
self-deception by employing four Leadership Landmarks—Community, Competence, Credibility,
and Compassion—to get your team back on course.
From the authors of "The Leadership Challenge" comes a workbook to strengthen every
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leader's capacity for developing and sustaining credibility. Through practical individual
activities, the reader will assemble a blueprint for implementing the principles of credibility in
their everyday practice of leadership.
"Daryl G. Press uses historical evidence to answer two crucial questions: When a country
backs down in a crisis, does its credibility suffer? How do leaders assess their adversaries'
credibility? Press illuminates the decision-making processes behind events such as the crises
in Europe that preceded World War II, the superpower showdowns over Berlin in the 1950s
and 60s, and the Cuban Missile Crisis."--Page 4 of cover.
Use this helpful book to learn about the leadership tools to fuel success, grow your team, and
become the visionary you were meant to be. True leadership isn't a matter of having a certain
job or title. In fact, being chosen for a position is only the first of the five levels every effective
leader achieves. To become more than "the boss" people follow only because they are
required to, you have to master the ability to invest in people and inspire them. To grow further
in your role, you must achieve results and build a team that produces. You need to help people
to develop their skills to become leaders in their own right. And if you have the skill and
dedication, you can reach the pinnacle of leadership—where experience will allow you to extend
your influence beyond your immediate reach and time for the benefit of others. The 5 Levels of
Leadership are: 1. Position—People follow because they have to. 2. Permission—People follow
because they want to. 3. Production—People follow because of what you have done for the
organization. 4. People Development—People follow because of what you have done for them
personally. 5. Pinnacle—People follow because of who you are and what you represent.
Through humor, in-depth insight, and examples, internationally recognized leadership expert
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John C. Maxwell describes each of these stages of leadership. He shows you how to master
each level and rise up to the next to become a more influential, respected, and successful
leader.
Real-world leadership training for real-world students The Student Leadership
Challenge tailors one of the world’s most respected leadership models to students’
unique needs, and provides a proven pathway to success. Based on The Five Practices
of Exemplary Leadership, this book merges solid research with personal stories from
real-world student leaders to help students develop the critical skills they need to lead
both now and after graduation. Useful from high school to graduate school and beyond,
these lessons are reinforced by reflective and critical thinking activities to help students
internalize important concepts while honestly assessing their own practices. Updated
and expanded, this new third edition includes four extra chapters to allow deeper
investigation, while broader, deeper, and more vivid examples from real-life students
illustrate what student leadership looks like around the world. New discussion delves
into the research behind the model, as well as the usefulness of leadership in the
transition to post-graduate life. What does leadership mean to you? Although it may be
difficult to put into words, we all know it when we see it. Effective leaders tend to exhibit
a specific set of traits, possess certain skills, and practice particular habits. This book
helps you hone your natural talents and shape your path to success as the leader you
want to become. Learn The Five Practices of Leadership, and how they help you
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succeed beyond school Discover how students around the world are exhibiting the best
in modern leadership Practice critical leadership techniques and engage in thought-
provoking discussion Assess your own potential with the Student Leadership Practices
Inventory Great leadership is more important than ever before, and students are in a
prime position to develop these critical skills. The Student Leadership Challenge
provides a comprehensive framework with real-world application to help students
become their very best.
Learn how you can tackle everyday leadership challenges regardless of your title,
position, or authority with this insightful resource A book about leadership for people
who are not in formal or hierarchical leadership positions, Everyday People,
Extraordinary Leadership provides readers with a comprehensive and practical
approach to addressing leadership challenges, no matter the setting or circumstance.
Esteemed scholars and sought-after consultants Jim Kouzes and Barry Posner adapt
their trademark The Five Practices of Exemplary Leadership® framework to today’s
more horizontal workplace, showing people that leadership is not about where you are
in the organization; it’s about how you behave and what you do. Everyday People,
Extraordinary Leadership draws on the authors’ deep well of research and practical
experience to cover key subjects: The essence of making a difference in any role,
setting, or situation The difference between positions of authority and leadership The
importance of self-development in leadership development This book is perfectly
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applicable and accessible for anyone who wants to improve their own leadership
potential and who isn’t yet in an official leadership role. Everyday People, Extraordinary
Leadership offers authoritative new insights, original case studies and examples, and
practical guidance for those individuals who want to make a difference. You supply the
will, and this book will supply the way.
Too many companies are managed not by leaders, but by mere role players and
faceless bureaucrats. What does it take to be a real leader—one who is confident in who
she is and what she stands for, and who truly inspires people to achieve extraordinary
results? Rob Goffee and Gareth Jones argue that leaders don’t become great by
aspiring to a list of universal character traits. Rather, effective leaders are authentic:
they deploy individual strengths to engage followers’ hearts, minds, and souls. They
are skillful at consistently being themselves, even as they alter their behaviors to
respond effectively in changing contexts. In this lively and practical book, Goffee and
Jones draw from extensive research to reveal how to hone and deploy one’s unique
leadership assets while managing the inherent tensions at the heart of successful
leadership: showing emotion and withholding it, getting close to followers while keeping
distance, and maintaining individuality while “conforming enough.” Underscoring the
social nature of leadership, the book also explores how leaders can remain attuned to
the needs and expectations of followers. Why Should Anyone Be Led By You? will
forever change how we view, develop, and practice the art of leadership, wherever we
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live and work.
This fascinating book demonstrates that to be a good communicator and therefore an
effective manager, a person must have five qualities in order to be viewed as totally
credible–competence, character, composure, sociability, and extroversion. While some
executives seem to possess all these qualities and be born with savvy communication
skills, Weiner shows how anyone can find ways to make measurable improvements in
how they present themselves that will enhance their credibility.
The most trusted source of leadership wisdom, updated to address today's realities The
Leadership Challenge is the gold-standard manual for effective leadership, grounded in
research and written by the premier authorities in the field. With deep insight into the
complex interpersonal dynamics of the workplace, this book positions leadership both
as a skill to be learned, and as a relationship that must be nurtured to reach its full
potential. This new sixth edition has been revised to address current challenges, and
includes more international examples and a laser focus on business issues; you'll learn
how extraordinary leaders accomplish extraordinary things, and how to develop your
leadership skills and style to deliver quality results every time. Engaging stories delve
into the fundamental roles that great leaders fulfill, and simple frameworks provide a
primer for those who seek continuous improvement; by internalizing key insights and
putting concepts into action, you'll become a more effective, more impactful leader. A
good leader gets things done; a great leader aspires, inspires, and achieves more. This
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book highlights the differences between good and great, and shows you how to bridge
the chasm between getting things done and making things happen. Gain deep insight
into leadership's critical role in organizational health Navigate the shift toward team-
oriented work relationships Motivate and inspire to break through the pervasive new
cynicism Leverage the electronic global village to deliver better results Business is
evolving at an increasingly rapid rate, and leaders must keep pace with the changes or
risk stagnation. People work differently, are motivated differently, and have different
expectations today—business as usual is quickly losing its effectiveness. The
Leadership Challenge helps you stay current, relevant, and effective in the modern
workplace.
CredibilityHow Leaders Gain and Lose It, Why People Demand ItJohn Wiley & Sons
In this provocative book, leadership experts and authors of the best-selling The
Leadership Challenge, Jim Kouzes and Barry Posner take on a unique challenge and
explore the question of leadership and legacy. Kouzes and Posner examine in twenty-
two chapters the critical questions all leaders must ask themselves in order to leave a
lasting impact. These powerful essays are grouped into four categories: Significance,
Relationships, Aspirations, and Courage. In each essay the authors consider a thorny
and often ambiguous issue with which today’s leaders must grapple issues—such as
how leaders serve and sacrifice, why leaders need loving critics, why leaders should
want to be liked, why leaders can't take trust for granted, why it’s not just the leader’s
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vision, why failure is always an option, why it takes courage to “make a life,” how to
liberate the leader in everyone, and ultimately, how the legacy you leave is the life you
lead.
Market_Desc: · Executives· Managers· Employees Special Features: · This is a
personal, inspiring, and genuine guide to helping us all understand the fundamental
importance of credibility for building personal and organizational success. · It is another
book from authors of The Leadership Challenge--the book that has sold more than one
million copies.· The book is filled with rich examples and stories of real managers in
action.· It reveals the six key disciplines and related practices that strengthen a leader's
capacity for development and sustaining credibility. About The Book: In this best-selling
book, Kouzes and Posner explain why leadership is above all a relationship, with
credibility as the cornerstone. They provide rich examples of real managers in action
and reveal the six key disciplines and related practices that strengthen a leader's
capacity for developing and sustaining credibility. The book show how leaders can
encourage greater initiative, risk-taking, and productivity by demonstrating trust in
employees and resolving conflicts on the basis of principles, not positions.
Leadership Principles from a Renowned Agent of Change Cultures and organizations
do not change without strong leadership. While many leadership books focus on
management or administration, the central focus of The Conviction to Lead is on
changing minds. Dr. Mohler was the driving force behind the transformation of Southern
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Seminary from a liberal institution of waning influence to a thriving evangelical seminary
at the heart of the Southern Baptist Convention. Since then he has been one of the
most prominent voices in evangelicalism, fighting for Christian principles and
challenging secular culture. Using his own experiences and examples from history, Dr.
Mohler demonstrates that real leadership is a transferring of conviction to others,
affecting their actions, motivations, intuition, and commitment. This practical guide
walks the reader through what a leader needs to know, do, and be in order to affect
change.
In the present book, How to Win Friends and Influence People, Dale Carnegie says,
“You can make someone want to do what you want them to do by seeing the situation
from the other person’s point of view and arousing in the other person an eager want.”
You learn how to make people like you, win people over to your way of thinking, and
change people without causing offense or arousing resentment. For instance, “let the
other person feel that the idea is his or hers” and “talk about your own mistakes before
criticizing the other person.” This book is all about building relationships. With good
relationships, personal and business successes are easy and swift to achieve. Twelve
Ways to Win People to Your Way of Thinking 1. The only way to get the best of an
argument is to avoid it. 2. Show respect for the other person's opinions. Never say
"You're wrong." 3. If you're wrong, admit it quickly and emphatically. 4. Begin in a
friendly way. 5. Start with questions to which the other person will answer yes. 6. Let
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the other person do a great deal of the talking. 7. Let the other person feel the idea is
his or hers. 8. Try honestly to see things from the other person's point of view. 9. Be
sympathetic with the other person's ideas and desires. 10. Appeal to the nobler
motives. 11. Dramatize your ideas. 12.Throw down a challenge.
Whatever the desire of your heart—better schools, better neighborhoods, more positive
workplaces, more connected families, or more engaged communities—Change Your
World will guide you through the entire process to take action and start making an
impact today right where you are. You can bring about positive, lasting change in the
world, and you don’t have to be rich and famous or lead a big organization to do it.
Global leadership and development icons John C. Maxwell and Rob Hoskins provide
the inspiring and practical roadmap to get started being the change you want to see—in
your community and beyond. For many of us, the world we live in feels broken, yet
change is easier than we think. Learn from the firsthand experiences shared by the
authors from their work helping to transform communities, businesses, and millions of
lives around the world. In Change Your World, they show you how to Identify your
cause Live out the values that make a difference Become a catalyst for change Join the
right team or recruit one of your own Work together with others to make a difference
Measure your impact and keep improving You’ll not only be encouraged to make a
difference based on the needs you see around you; you’ll be equipped to take action
and start making an impact today.
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"The first true revision of the classic book from the bestselling author of The Leadership
Challenge As the world falls deeper into economic downturns and warfare, the question
of credibility (how leaders gain and lose it) is more important than ever. Building on their
research from The Leadership Challenge, James Kouzes and Barry Posner explore in
Credibility why leadership is above all a relationship, with credibility as the cornerstone,
and why leaders must "Say what you mean and mean what you say." This first full
revision of the book since its initial publication in 1993 features new case studies from
around the world, fully updated data and research, and a streamlined format. Written by
the premier leadership experts working today, Credibility: Reveals the six key
disciplines that strengthen a leader's capacity for developing and sustaining credibility.
Provides rich examples of real managers in action Includes updates to?the
applications?and research This personal, inspiring, and genuine guide helps you
understand the fundamental importance of credibility for building personal and
organizational success"--
Collects and analyzes seventy years of communist crimes that offer details on Kim
Sung's Korea, Vietnam under "Uncle Ho," and Cuba under Castro.
Don’t wait for that promotion! Start leading NOW…right where you are! What’s the
number one question leadership expert John C. Maxwell is asked while conducting his
leadership conferences? “How can I implement what you teach when I’m not the top
leader?”. Is it possible to lead well when you’re not the top dog? How about if the
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person you work for is a bad leader? The answer is a resounding yes! Welcome to The
360° Leader. People who desire to lead from the middle of organizations face unique
challenges. And they are often held back by myths that prevent them from developing
their influence. Dr. Maxwell, one of the globe’s most trusted leadership mentors,
debunks the myths, shows you how to overcome the challenges, and teaches you the
skills you need to become a 360° leader. If you have found yourself trying to lead from
the middle of the organization, as the vast majority of professionals do, then you need
Maxwell’s insights. You have a unique opportunity to exercise influence in all
directions—up (to the boss), across (among your peers), and down (to those you lead).
The good news is that your influence is greater than you know. Practice the disciplines
of 360° leadership and the opportunities will be endless . . . for your organization, for
your career, and for your life.
The Challenge Built to Last, the defining management study of the nineties, showed
how great companies triumph over time and how long-term sustained performance can
be engineered into the DNA of an enterprise from the verybeginning. But what about
the company that is not born with great DNA? How can good companies, mediocre
companies, even bad companies achieve enduring greatness? The Study For years,
this question preyed on the mind of Jim Collins. Are there companies that defy gravity
and convert long-term mediocrity or worse into long-term superiority? And if so, what
are the universal distinguishing characteristics that cause a company to go from good
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to great? The Standards Using tough benchmarks, Collins and his research team
identified a set of elite companies that made the leap to great results and sustained
those results for at least fifteen years. How great? After the leap, the good-to-great
companies generated cumulative stock returns that beat the general stock market by an
average of seven times in fifteen years, better than twice the results delivered by a
composite index of the world's greatest companies, including Coca-Cola, Intel, General
Electric, and Merck. The Comparisons The research team contrasted the good-to-great
companies with a carefully selected set of comparison companies that failed to make
the leap from good to great. What was different? Why did one set of companies
become truly great performers while the other set remained only good? Over five years,
the team analyzed the histories of all twenty-eight companies in the study. After sifting
through mountains of data and thousands of pages of interviews, Collins and his crew
discovered the key determinants of greatness -- why some companies make the leap
and others don't. The Findings The findings of the Good to Great study will surprise
many readers and shed light on virtually every area of management strategy and
practice. The findings include: Level 5 Leaders: The research team was shocked to
discover the type of leadership required to achieve greatness. The Hedgehog Concept
(Simplicity within the Three Circles): To go from good to great requires transcending the
curse of competence. A Culture of Discipline: When you combine a culture of discipline
with an ethic of entrepreneurship, you get the magical alchemy of great results.
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Technology Accelerators: Good-to-great companies think differently about the role of
technology. The Flywheel and the Doom Loop: Those who launch radical change
programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the
face of our modern business culture and will, quite frankly, upset some people.”
Perhaps, but who can afford to ignore these findings?
For many years, a silent and important war has been fought between two nations. On
the one side, there’s Credibility Nation which is composed of humans who go about life
and their business with credibility and servant leadership. On the other side, there’s
Dubious Nation which is composed of humans who live and conduct their business with
self-interest as their highest priority. Dubious Nation is on a winning streak and is
vanquishing Credibility Nation a thousand times over. It’s shocking to see how many
people are forgetting how important it is to live and transact business in a credible way.
I believe that there’s still hope. There’s still a way for Credibility Nation to win. It
definitely won’t be easy, and it won’t happen in a day, but we can do it. The path
toward credibility starts with seeing and acknowledging that the world has changed. We
used to live in a village economy where people did business with a handshake. That
was a time when people exchanged goods and services for other goods and services
without using money. In that kind of economy, when a proprietor's product didn’t live up
to expectations, the villagers would either self-correct or ostracize. After the village
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economy, we transitioned to and are now in the industrial age. Didn't we leave the
industrial age and move into the Internet age. Sort of. What we've done is to primarily
use technology to extend the processes, rules, and approaches to business and life
that were developed in the industrial age. The industrial age is a time where power and
status are everything. The higher you rise on the corporate ladder, no matter what
means you took to get there, the more successful and happier you become. The
industrial age is dominated by self-satisfaction and self-interest. Today, we’re slowly
transitioning to the global village. It is similar to the village economy with the big
difference being our reach. We can now reach and need to be aware of millions of
people from around the world. The keys to success and happiness in the global village
are credibility and relationships. Since technology has enabled us to connect with more
people, how we live and do business can easily be seen. Thus, presenting ourselves as
credibly as we can allows others to want to get to know, like, and trust us. I wrote this
book with the intention of enlightening humanity about what credibility truly is, how
important it is as we move forward to the future, and how we can transform ourselves
into credible humans. My hope is that this book will serve as a wake-up call, a
reminder, and a blueprint for those who want to join me in this movement toward
credibility. Now, take a look at yourself. Are you more in alignment with Credibility
Nation than Dubious Nation? Or maybe, it’s the other way around. If you feel you're
more dubious than credible, that’s okay. Don’t worry. There’s always room for change
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and transformation. There will always be people who will lend you a helping hand and
guide you toward credibility. The doors of Credibility Nation will always be open to those
who are willing and ready to transform themselves into better human beings. It’s up to
you to take that first step. Will you take it? We need you to be the human you know in
your heart you want to be. Please join me in this epic battle against Dubious Nation.
The goal in my lifetime is to tip the scale.
Your organization - business, church, or nonprofit - will experience
unprecedented growth when you close the gap between these two game-
changing questions: What are we known for? What do we want to be known for?
In Know What You're FOR, entrepreneur and thought leader Jeff Henderson
makes it clear that if we want to change the world with our products or our
mission, then we must shift the focus of our messaging and marketing. Rather
than self-promoting, we must transform our organizations to be people-centric.
This sounds like a no-brainer, but looking closer shows just how little this is true
and how impactful the change would be if it were. Whether you're a business
leader, a change advocate, or a movement maker, Know What You're FOR will
help you - and your organization - thrive. It's what happens when you create an
organization focused on who it is FOR. This is the future. Thriving organizations
will be more concerned with becoming raving fans of their customers than they
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are trying to convince customers to become raving fans of the organization. This
isn't theory. Jeff Henderson has experienced it. Working with companies like
Chick-fil-A and the Atlanta Braves, then serving as a pastor for 15 years at one of
the country's largest and most influential churches, North Point, Jeff knows what
success looks like for healthy organizations and healthy lives. With fascinating
stories from a host of entrepreneurs and Jeff's remarkable career, Know What
You're FOR equips you with a simple strategy and the tools for extraordinary
growth. You'll discover how to: Work FOR your current and future customers with
a new, effective method Be FOR your team and help your people reach full
potential Create a ripple impact by being FOR your community Live and work
your best by caring FOR yourself In a hypercritical, cynical world, one that is
often known for what it's against, let's be a group of people known for who and
what we're FOR. It's a powerful strategy for business. But more importantly, it is a
revolutionary way to live.
Since it was first published to wide acclaim in 1992, the bestselling Leadership
Jazz has firmly placed itself among the great business classics. Former President
Bill Clinton called it “astonishing,” and the late Peter Drucker advised, “Read this
slowly. This book is wisdom in action.” Now updated for first time in well over a
decade, this powerful book reveals why today, more than ever, leadership is
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more an art than a science. Today’s best leaders, De Pree says, are attuned to
the needs and ideas of their followers, and even step aside at times to be
followers themselves. Filled with insightful stories from De Pree’s experience as
the chairman of Herman Miller and from people he’s met along the way,
Leadership Jazz reveals how to: • Hold people accountable and give them space
to reach their potential • See the needs of employees and those of the company
as the same • Inspire change and innovation • Work effectively with creative
people Complete with an extensive new introduction from De Pree on why his
philosophy is more relevant now than ever before, Leadership Jazz gives you an
entirely new way to look at the difficult job of leader.
Now you can do more than just deal with the "crisis-du-jour." Leadership is
learnable, and this comprehensive guide will show you how to be proactive,
prevent crises, create dreams, push the envelope, and focus on the future
instead of just reacting to crises, spending all your time putting out fires, or
coping with the current system'whether it works or not. In this updated second
edition, best-selling author Robert D. Ramsey gives you just what you need to
avoid "simply managing" and to become a true leader instead! Unlike other
manuals that give you bits and pieces on how to develop a particular curriculum
or handle specific day-to-day discipline problems, this unique handbook offers
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administrators practical, time-proven lessons on how to think, act, plan, set
priorities, manage time, and make decisions'skills that will help you navigate
through the unique challenges of leading in a school environment. Included are
guidelines on: Getting the most out of people Bringing about change Handling
politics Dealing with setbacks Thinking, looking, and acting like an effective
school leader Communicating effectively Practicing ethical leadership Being a
school leader can actually be exciting, rewarding, and fun again, once you're
equipped to tackle today?'s challenges!Other books by Robert D. Ramsey: What
Matters Most for School Leaders?School Leadership From A to Z?How to Say
the Right Thing Every Time?Well Said, Well Spoken
Offers advice on how to lead an organization into change, including establishing
a sense of urgency, developing a vision and strategy, and generating short-term
wins.
The inspirational bestseller that ignited a movement and asked us to find our
WHY Discover the book that is captivating millions on TikTok and that served as
the basis for one of the most popular TED Talks of all time—with more than 56
million views and counting. Over a decade ago, Simon Sinek started a movement
that inspired millions to demand purpose at work, to ask what was the WHY of
their organization. Since then, millions have been touched by the power of his
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ideas, and these ideas remain as relevant and timely as ever. START WITH
WHY asks (and answers) the questions: why are some people and organizations
more innovative, more influential, and more profitable than others? Why do some
command greater loyalty from customers and employees alike? Even among the
successful, why are so few able to repeat their success over and over? People
like Martin Luther King Jr., Steve Jobs, and the Wright Brothers had little in
common, but they all started with WHY. They realized that people won't truly buy
into a product, service, movement, or idea until they understand the WHY behind
it. START WITH WHY shows that the leaders who have had the greatest
influence in the world all think, act and communicate the same way—and it's the
opposite of what everyone else does. Sinek calls this powerful idea The Golden
Circle, and it provides a framework upon which organizations can be built,
movements can be led, and people can be inspired. And it all starts with WHY.
If only Robert McNamara had known the Law of Solid Ground, the War in
Vietnam, and everything that happened at home because of it, might have turned
out differently.
The world’s most trusted guide for leaders in transition Transitions are a critical
time for leaders. In fact, most agree that moving into a new role is the biggest
challenge a manager will face. While transitions offer a chance to start fresh and
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make needed changes in an organization, they also place leaders in a position of
acute vulnerability. Missteps made during the crucial first three months in a new
role can jeopardize or even derail your success. In this updated and expanded
version of the international bestseller The First 90 Days, Michael D. Watkins
offers proven strategies for conquering the challenges of transitions—no matter
where you are in your career. Watkins, a noted expert on leadership transitions
and adviser to senior leaders in all types of organizations, also addresses
today’s increasingly demanding professional landscape, where managers face
not only more frequent transitions but also steeper expectations once they step
into their new jobs. By walking you through every aspect of the transition
scenario, Watkins identifies the most common pitfalls new leaders encounter and
provides the tools and strategies you need to avoid them. You’ll learn how to
secure critical early wins, an important first step in establishing yourself in your
new role. Each chapter also includes checklists, practical tools, and self-
assessments to help you assimilate key lessons and apply them to your own
situation. Whether you’re starting a new job, being promoted from within,
embarking on an overseas assignment, or being tapped as CEO, how you
manage your transition will determine whether you succeed or fail. Use this book
as your trusted guide.
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"The first true revision of the classic book from the bestselling author of The
Leadership Challenge As the world falls deeper into economic downturns and
warfare, the question of credibility (how leaders gain and lose it) is more
important than ever. Building on their research from The Leadership Challenge,
James Kouzes and Barry Posner explore in Credibility why leadership is above
all a relationship, with credibility as the cornerstone, and why leaders must "Say
what you mean and mean what you say." This first full revision of the book since
its initial publication in 1993 features new case studies from around the world,
fully updated data and research, and a streamlined format. Written by the premier
leadership experts working today, Credibility: Reveals the six key disciplines that
strengthen a leader's capacity for developing and sustaining credibility. Provides
rich examples of real managers in action Includes updates to the applications
and research This personal, inspiring, and genuine guide helps you understand
the fundamental importance of credibility for building personal and organizational
success"--$cProvided by publisher.
From Stephen R. Covey's eldest son come a revolutionary book that will guide business
leaders, public figures and their organizations towards unprecedented productivity and
satisfaction. Trust, says Stephen M. R. Covey, is the very basis of the 21st century's global
economy, but its power is generally overlooked and misunderstood. Covey shows you how to
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inspire immediate trust in everyone you encounter - colleagues, constituents, the marketplace -
allowing you to forego the time-killing and energy-draining check and balance bureaucracies
that are so often relied upon in lieu of actual trust.
Backed by over 20 years of original research, The Leadership Challenge Workshop is a unique
and intense discovery process created by best-selling authors Jim Kouzes and Barry Posner.
The Workshop demystifies the concept of leadership and approaches it as a learnable set of
behaviors. In other words, forget about job titles, forget about position or rank or work
experience. Leadership is about what you do. In this non-manager version of the Participant
Workbook, Kouzes and Posner introduce individual contributors to The Five Practices of
Exemplary Leadership. The one-day program is about how the "leadership is not the private
reserve of a few charismatic men and women. It is a process ordinary people use when they
are bringing forth the best from themselves and others." The authors' goal is to "liberate the
leader in everyone" with this inspiring, results-oriented Workshop.
The first true revision of the classic book from the bestselling author of The Leadership
Challenge As the world falls deeper into economic downturns and warfare, the question of
credibility (how leaders gain and lose it) is more important than ever. Building on their research
from The Leadership Challenge, James Kouzes and Barry Posner explore in Credibility why
leadership is above all a relationship, with credibility as the cornerstone, and why leaders must
"Say what you mean and mean what you say." This first full revision of the book since its initial
publication in 1993 features new case studies from around the world, fully updated data and
research, and a streamlined format. Written by the premier leadership experts working today,
Credibility: Reveals the six key disciplines that strengthen a leader's capacity for developing
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and sustaining credibility. Provides rich examples of real managers in action Includes updates
to the applications and research This personal, inspiring, and genuine guide helps you
understand the fundamental importance of credibility for building personal and organizational
success.
NEW EDITION, REVISED AND UPDATED Harness the Science of Positive Influence Just as
the Wright Brothers combined science and practice to finally realize the dream of flight, Ryan
and Robert Quinn combine research and personal experience to demonstrate how to reach a
psychological state that lifts us and those around us to greater heights of achievement,
integrity, openness, and empathy. The updated edition of this award-winning book—honored by
Utah State University's Huntsman School of Business, Benedictine University, and the
LeadershipNow web site --includes two new chapters, one describing a learning process and
social media platform the Quinns created to help people experience lift and the other sharing
new insights into tapping into human potential.
Today there is a lack of trust in leaders, notably those leading the church, potentially leading to
a lack of trust in God Himself - the Leader. As secondary leaders we must help to build
credibility in leadership by remembering that our service is "unto the Lord." This book giving
sound instructions on how to become the type of leader God has destined you to be.
All too often, simple acts of human kindness are often overlookedand under utilized by people
in leadership roles. Advising mutualrespect and recognition of accomplishments, Encouraging
the Heartshows us how true leaders encourage and motivate those they workwith by helping
them find their voice and making them feel likeheroes. Recognized experts in the field of
leadership, authorsJames Kouzes and Barry Posner show us that, through love, leaderscan
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encourage, and indeed allow those around them to be their verybest. Both practical and
inspirational, Encouraging the Heart givesreaders a thoughtful approach to motivating
individuals within anorganizational structure. Read Chapter 3 or Chapter 12, or see The
Encouragement Index.
Draws from surveys of 60,000 leaders and constituents at all organizational levels to identify
and describe the recurring patterns and practices leaders use to turn challenges into
successes.
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