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Leadership lessons from the iconic brand you can use to drive Disney-style success In
helping Walt Disney create “The Happiest Place on Earth,” Van France and his team
started a business revolution in 1955 that eventually became the Disney University—the
employee training and development program that powers one of the most famous
brands on earth. Disney U examines how Van France's timeless company values and
leadership expertise have turned into a training and development dynasty: the Disney
U. The book reveals the heart of the Disney Culture and describes the company's
values and operational philosophies that support the world-famous Disney brand. Doug
Lipp is an internationally acclaimed expert on customer service, leadership, change
management and global competitiveness, specializing in the lessons he learned at the
Disney U.
Wanting to be a part of her family's Dia de los Muertos preparations, Leonora sneaks
out of school to discover her mother, aunt, and older sisters have been keeping a
secret.
While working at summer jobs in San Francisco, twins Sophie and Josh find
themselves caught up in the deadly, centuries-old struggle between rival alchemists,
Nicholas Flamel and John Dee, over the possession of an ancient and powerful book.
Drawing on the concepts and principles taught at the Disney Institute, a former Disney
executive introduces a series of strategies designed to promote "magic" within any
organization, enhanced by real-life anecdotes and sound business advice.
17 Success Secrets for Entrepreneurs and Small Business Owners... Most people think
of Walt Disney primarily as a visionary, but he was also a highly skilled marketer.In this
unique book, maverick marketer Andrew Lock guides you through 17 success secrets
from Walt, and explains how your business can apply them to follow Walt Disney's way.
You'll discover valuable lessons in sales, marketing, and customer service, as well as
how to create memorable experiences that will cause customers to return to you, over
and over again. As Walt himself said, "Do you what do so well, that your guests keep
coming back, and bring their friends. You'll find this book easy to read, eye opening,
exciting, and fun to implement...and that's just the first page. What Readers Say About
Walt Disney's Way... "Andrew Lock has written a very creative book on how Walt
Disney both thought and got things done. If you love Disney and you're a business
person, you'll find many ideas and solutions for solving the obstacles you encounter
every day. Walt Knew that if he took care of his guests, they would take care of the
bottom line." - Lee Cockrell, Executive Vice President (retired), Walt Disney World
Resort "A completely new, fresh, and fascinating insight into how Walt Disney's
approach to business can benefit any business owner and increase their sales and
profitability." - DaveDee, DaveDee.com "I've known Andrew Lock for over a decade.
When it comes to marketing, he was clearly inspired by Walt Disney, and finally this
book delivers those tactical strategies on how to infuse the "magic" of Disney into your
business. Read it today!" - Ryan Lee, Founder of Rewind "Most Disney books ignore
the thoughtful, deliberate marketing strategies that makes customers flock from around
the world, pay premium prices for food, drink and accommodations so they can spend
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their vacations standing in queues, and love it. Whatever product you offer, this book
reveals how you can implement Disney's secrets to generate more new customers, get
your customers to pay you premium prices even if there are low-priced options readily
available and love you so much they can't stop telling their friends about you. Walt
Disney's Way should be a text book for university marketing classes." - Robert Skrob,
www.RobertSkrob.com "I've studied the business lessons of Disney for the past 25
years, yet still learned many new perspectives from this book! The lessons are endless;
Andrew has done a marvelous job of collecting so many wonderful examples into
tangible, action-items for entrepreneurs. Walt Disney's Way is a very enjoyable and
informative read!" - Susan Kruger, M.Ed., Author of SOAR Learning & Soft Skills
"Andrew's grasp of the Disney business model and culture almost make it seem that he
had worked there. In this easy to read book, Andrew takes you from the early years of
the Disney company through the present, and gives insight to the how's and why's of
Walt Disney's creative mind. Walt Disney's Way is a must read for entrepreneurs who
want to bring their business to the next level." - Vance Morris, Author of "Systematic
Magic.: 7 Magic Keys to Disnify Any Business" "Being from Orlando we have learned a
lot from studying Walt and observing how Disney operates. Some of these Disney
inspired ideas have made a huge impact on our business. Andrew is an expert at what
makes Walt and Disney tick, and this book is loaded with stories and businesschanging ideas. Don't miss chapter 14, it's a game changer!" - Jimmy Vee & Travis
Miller, Founders of Gravitational Marketing
Bring Disney-level customer experience to your organizationwith insider guidance The
Experience is a unique guide to mastering the art ofcustomer service and service
relationships, based on the principlesemployed at the renowned leader in customer
experience— the Walt Disney Company. Co-Author Bruce Loefflerspent ten years at
Disney World overseeing service excellence, andhas partnered with Brian T. Church in
this book, to show you how tobring that same level of care and value to your own
organization.Based on the I. C.A.R.E. model, the five principles —Impression,
Connection, Attitude, Response, and Exceptionals— give you a solid framework upon
which to raise the level ofyour customer experience. You will learn how to identify
yourcustomer service issues and what level of Experience you arecurrently offering.
You can then determine exactly what the"customer experience" should be for your
company, and the changesrequired to make it happen. The Walt Disney Company is
the most recognized name in the worldfor customer service. The "Disney Experience"
draws customers fromall around the world,. This book describes what it takes to
achievethat level of Experience, and how any organization can do it withthe right
strategy and attention to detail. When the Experience isenhanced, the opportunity
arises to convert customers toambassadors who will share their Experience with others.
Find "the experience" and what it means to theOrganization Learn the five levels of
experience, and why most companiesfail at it Identify service problems that face every
company in themarketplace Utilize the Experience Quotient and apply the I.
C.A.R.E.principles Learn how to convert customers to ambassadors who share
theirstory with others Customers are the lifeblood of business. A great product
offeringisn't enough in today's marketplace, where everyone's looking foran
"experience.” Imagine the kind of value a Disney-levelcustomer experience could bring
to your organization. TheExperience is a guide to getting there, from an
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insider'sperspective.
Praise for Engaged Leadership "Engaged Leadership is the best of both worlds: an
engaging business story coupled with a primer on the practical skills all leaders need. In
the book, Swindall provides many useful tools for successfully meeting twelve major
leadership challenges. I recommend it." --Mark Sanborn, author, The Fred Factor and
You Don't Need a Title to Be a Leader "This creatively inspiring book not only
encourages the leaders of tomorrow, but also inspires the leaders of today to step up
and meet the challenges of a changing world. Business leaders will find true substance
at the core of each page." --Nido Qubein, President, High Point University, and
Chairman, Great Harvest Bread Co. "Give this book to anyone aspiring to be an
effective leader and you've put them ahead of the curve. Swindall has done a masterful
job of bringing leadership to life in a book that's engaging and effective. Create a
leadership culture in your company by getting this book now!" --Joe Calloway, author,
Work Like You're Showing Off! and Becoming a Category of One "This book is so
engaging; you'll forget you're learning. If you only have time for one book this
year--make it Engaged Leadership. You won't be disappointed." --Bradford D. Beldon,
President and CEO, Beldon Roofing Company "This book contains simple yet very
effective management techniques that can improve every leader's ability to inspire and
get the most out of their employees. Swindall shows us what employees want from
leaders and how leaders can motivate employees using practical yet effective stories."
--John Wight, President and CEO, BF&M Insurance Group "This is a slam dunk by
Swindall! What a powerful read for any team member of an organization. A fun,
enjoyable, insightful, and impactful lesson on how to apply the key concepts of engaged
leadership to move your team forward." --Joe Clark, Vice President, Ticket Sales &
Services, San Antonio Spurs
In Employee Engagement: Lessons from the Mouse House! Blank includes real-life
stories, provides examples, and illustrates how the famous resort keeps over 50,000
cast members dedicated to their work. Readers will find many valuable tips, tricks, and
techniques scattered throughout the following chapters:• Engage Them with Employee
Development• Engage Them via Team Building• Engage Them through Motivation•
Engage Them by Enhancing YOUR Leadership Skills• Engage Them by Amplifying
YOUR Recognition Methods• Engage Them by Partnering and Building
RelationshipsThe author hopes supervisors, managers, and business owners will use
this comprehensive guide to create a thriving environment within their own
organizations. In the end, it's all about applying just the right amount of Disney magic!
#1 NEW YORK TIMES BESTSELLER • A memoir of leadership and success: The
executive chairman of Disney, Time’s 2019 businessperson of the year, shares the
ideas and values he embraced during his fifteen years as CEO while reinventing one of
the world’s most beloved companies and inspiring the people who bring the magic to
life. NAMED ONE OF THE BEST BOOKS OF THE YEAR BY NPR Robert Iger became
CEO of The Walt Disney Company in 2005, during a difficult time. Competition was
more intense than ever and technology was changing faster than at any time in the
company’s history. His vision came down to three clear ideas: Recommit to the
concept that quality matters, embrace technology instead of fighting it, and think
bigger—think global—and turn Disney into a stronger brand in international markets.
Today, Disney is the largest, most admired media company in the world, counting
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Pixar, Marvel, Lucasfilm, and 21st Century Fox among its properties. Its value is nearly
five times what it was when Iger took over, and he is recognized as one of the most
innovative and successful CEOs of our era. In The Ride of a Lifetime, Robert Iger
shares the lessons he learned while running Disney and leading its 220,000-plus
employees, and he explores the principles that are necessary for true leadership,
including: • Optimism. Even in the face of difficulty, an optimistic leader will find the
path toward the best possible outcome and focus on that, rather than give in to
pessimism and blaming. • Courage. Leaders have to be willing to take risks and place
big bets. Fear of failure destroys creativity. • Decisiveness. All decisions, no matter how
difficult, can be made on a timely basis. Indecisiveness is both wasteful and destructive
to morale. • Fairness. Treat people decently, with empathy, and be accessible to them.
This book is about the relentless curiosity that has driven Iger for forty-five years, since
the day he started as the lowliest studio grunt at ABC. It’s also about thoughtfulness
and respect, and a decency-over-dollars approach that has become the bedrock of
every project and partnership Iger pursues, from a deep friendship with Steve Jobs in
his final years to an abiding love of the Star Wars mythology. “The ideas in this book
strike me as universal” Iger writes. “Not just to the aspiring CEOs of the world, but to
anyone wanting to feel less fearful, more confidently themselves, as they navigate their
professional and even personal lives.”
PUT WALT TO WORK FOR YOU! How do you go from dreaming of a theme park to
building one? Walt Disney laid the blueprint. Learn how he did it, and how his wisdom
can guide you toward achieving the things that you dream of. The experts told Walt it'd
never work. A giant theme park, where parents and children could play together?
Crazy! So Walt put all of his money into this crazy dream of his. He put his reputation
on the line. Anyone else would have quit, discouraged and disillusioned, but Walt built
Disneyland. How did he go from dreaming to doing? And how can you do the same, no
matter what your goal? In The Wisdom of Walt, Professor Jeffrey Barnes distills Walt
Disney's vision, his knowledge, and his methods into a series of actionable lessons.
Through historical vignettes about Disneyland, as well as plentiful examples and
exercises, Barnes creates a framework through which you can apply Walt's wisdom to
improve your career, your company, and your life. Learn to: -Listen to your "Walter ego"
and start trusting yourself -Go "beyond the berm" with the secrets of Disneyland's
success -Make a "Main Street impression" on everyone you meet -Create "E-ticket
experiences" that keep them coming back for more WITH THE WISDOM OF WALT,
YOUR SUCCESS IS JUST A DREAM AWAY!
Transform Your Business. The Disney Difference is must-reading for fans of Disney or
for anyone who wants to apply the lessons and magic of Walt Disney to their
organization. If you serve customers, charitable donors, or guests, this book will show
you how you can give your best and give everyone a more magical experience.
A look at leaders throughout the Walt Disney Company and what lessons you can apply
to your efforts to lead others.
It takes only a few magic words to have good manners. Let please, thank you, and
excuse me act as your magic wand. Just by waving around these simple phrases, you
can open doors, bring smiles to faces, and make friends. Try it and see! Thanks to the
magical touch of Emily Post, the most trusted name in etiquette, learning good manners
has never been more easy and fun.
Page 4/11

Access Free Creating Magic 10 Common Sense Leadership Strategies From
A Life At Disney 1st Published
“Unique and gripping.”—Tamora Pierce New York Times bestselling author Melissa
Marr invites readers into a magical world where stone gargoyles live among humans,
ferocious water horses infiltrate the sea, and school hallways are riddled with magic
wards--and where a group of young heroes seeking justice discovers those very
creatures are the best of allies. Twenty years ago, a door opened between the world of
humans and the Netherwhere, allowing all kinds of otherworldly creatures entry. Some,
like the kelpies and fairies, who like to bite, are best avoided. But the gargoyles are
wise and wonderful, and show a special affection for humans. Vicky has grown up
under the watchful eye of a gargoyle named Rupert, and excels at sword-fighting and
magic. But there's so much she doesn't know--like why her mother, once one of the
queen's elite Ravens, keeps Vicky hidden away and won't let Vicky train at the elite
Corvus school where girls with her gifts perfect their skills. But when a horrific tragedy
occurs, Vicky knows it’s finally time to use her gifts, and that the only place she should
be to avenge the crime against her family is at Corvus. There she bands together with a
former street thief and an alchemy student to figure out whom they can trust in a place
that's rife with intrigue and secrets. And all the while, the gargoyles watch and nudge.
Time’s not linear to them, so they know change comes in ripples. With their steadying
influence, Vicky and her friends just might be the generation to expose the court’s
secrets and ensure a better future for both worlds.
Outstanding leadership is the kind that inspires employees, delights customers, and
achieves extraordinary business results. And no one knows more about this kind of
leadership than Lee Cockerell, the man who ran Walt Disney World® Resort operations
for over a decade. In Creating Magic, he shares the ten practical, common sense
strategies that guided his own journey from a poor farm boy in Oklahoma to the head of
operations for a multibillion dollar enterprise. Combining surprising business wisdom
with insightful and entertaining stories from his four decades on the front lines of some
of the world's best-run companies, Lee shows all of us - from small business owners to
managers at every level - how to become better leaders by infusing quality, character,
courage, enthusiasm and integrity into our workplaces and our lives.
Polly loves words. And she loves writing stories. So when a magic book appears on her
doorstep that can make everything she writes happen in real life, Polly is certain all of
her dreams are about to come true. But she soon learns that what you write and what
you mean are not always the same thing! Funny and touching, this new chapter book
series will entertain readers and inspire budding writers.
Dr. Greg Parkinson's first parenting book is practical, informative, funny and easy to
read. Far from the usual medical encylopedia, it uses a combination of evidence, 20
years of experience and anecdotes to empowers new parents. It helps them become
more knowledgeable, confident and centered.
"Managerial styles are influenced by habit, familiarity, and workplace culture. It's no
wonder that well-intentioned professionals doing their best to be good organizational
leaders often repeat unhelpful supervisory practices experienced in their early careers,
even if they disliked them at the time. In the DUH! Book of Management and
Supervision, the author disagrees with many accepted leadership principles
(unabashedly referring to them as myths) and makes new and different approaches
easier to imagine. Her challenging and controversial concepts illustrated with poignant
stories suggest common-sense and immediately applicable alternatives more suitable
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in today's workplace"--Back cover.
Lucy Darrington has no choice but to run away from boarding school. Her father, an
expert on the supernatural, has been away for too long while doing research in Saarthe,
a remote territory in the Pacific Northwest populated by towering redwoods, timber
barons, and the Lupine people. But upon arriving, she learns her father is missing:
Rumor has it he’s gone in search of dreamwood, a rare tree with magical properties
that just might hold the cure for the blight that’s ravaging the forests of Saarthe.
Determined to find her father (and possibly save Saarthe), Lucy and her vexingly
stubborn friend Pete follow William Darrington’s trail to the deadly woods on Devil’s
Thumb. As they encounter Lupine princesses, giant sea serpents, and all manner of
terrifying creatures, Lucy hasn’t reckoned that the dreamwood itself might be the
greatest threat of all.
Introducing an extraordinary new voice---a magical debut that will make your skin tingle,
your eyes glisten . . .and your heart sing.
Creating Magic10 Common Sense Leadership Strategies from a Life at DisneyCurrency
National Book Award Finalist * Printz Award Winner for Best Young Adult Book of the
Year “Ruby’s novel deserves to be read and reread. It is powerful, beautiful,
extraordinary.”—School Library Journal Everyone knows Bone Gap is full of gaps. So
when young, beautiful Roza went missing, the people of Bone Gap weren’t surprised.
But Finn knows what really happened to Roza. He knows she was kidnapped by a
dangerous man whose face he cannot remember. As we follow the stories of Finn,
Roza, and the people of Bone Gap, acclaimed author Laura Ruby weaves a tale of the
ways in which the face the world sees is never the sum of who we are.
A former Disney executive shares stories and leadership lessons from his twenty-sixyear career at the company: “Engaging [and] effective.” —Lloyd J. Austin III, from the
Foreword Dan Cockerell started his Disney journey as a parking attendant. Over the
next twenty-six years—and nineteen different jobs—he became the Vice President of the
biggest theme park in the world, The Magic Kingdom Park. During the course of his
Disney career, Dan learned many life and leadership lessons and shares those
learnings in How's the Culture in Your Kingdom. Within its pages, Dan explains how to
lead oneself and one’s team and organization by using relevant stories and practical
examples from his Disney leadership journey. How’s the Culture in Your Kingdom
helps prepare leaders to lead their team by teaching them how to: Surround themselves
with the right people Build trusting relationships Set clear expectations Provide regular
feedback, positive and critical
“A poignant, necessary entry into the children’s literary canon, Root Magic brings to
life the history and culture of Gullah people while highlighting the timeless plight of
Black Americans. Add in a fun, magical adventure and you get everything I want in a
book!”—Justina Ireland, New York Times bestselling author of Dread Nation Debut
author Eden Royce arrives with a wondrous story of love, bravery, friendship, and
family, filled to the brim with magic great and small. It’s 1963, and things are changing
for Jezebel Turner. Her beloved grandmother has just passed away. The local police
deputy won’t stop harassing her family. With school integration arriving in South
Carolina, Jez and her twin brother, Jay, are about to begin the school year with a bunch
of new kids. But the biggest change comes when Jez and Jay turn eleven— and their
uncle, Doc, tells them he’s going to train them in rootwork. Jez and Jay have always
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been fascinated by the African American folk magic that has been the legacy of their
family for generations—especially the curious potions and powders Doc and Gran would
make for the people on their island. But Jez soon finds out that her family’s true power
goes far beyond small charms and elixirs…and not a moment too soon. Because when
evil both natural and supernatural comes to show itself in town, it’s going to take every
bit of the magic she has inside her to see her through.
An exploration of how it's never too late to get organized.
Calling all go-getters! Even in this economy, an outstanding business career for 20- and
30- somethings is possible, and this book can help get them on the fast track to
success. It includes: finding motivation; setting goals; networking; how to work with and
rise through management; and overcoming specific obstacles. ? Addresses an agespecific set of obstacles and issues ? Author has experience with early business
success ? Even more necessary during the recent economic downturn
What if every story you'd ever heard was true? Jack killed the giants. Red slayed the
wolf. Rapunzel fled the tower. But the greatest one of all, had yet to be told. Once upon
a time, the magical Kingdom of Avalon was left to wither and die after the Snow Queen
encased it in ice. Its former citizens are now refugees. Which is why crown prince Alex
and his protectors are stuck in... Arizona. Tala Makiling has lived her life as an outsider.
Her family curse, the one that's doomed her to be a spellbreaker, someone who
destroys magic, hasn't won her too many friends. Except Alex, who trusts her and her
family to keep his royal identity a secret. And then one night, a famous creature of
legend, the Firebird, appears in their tiny town, reigniting hope for their abandoned
homeland. Alex and Tala team up with a ragtag group of new friends to journey back to
Avalon. Their path is filled with danger—from deadly prophecies, to terrifying ice wolves,
a traitor among them, and the Snow Queen herself. But if they succeed... their story
would be legendary. "A great read for fans of fairy tales, myths and legends... Come for
the adventure, stay for the sassy jerkwad firebird."—Kendare Blake, #1 New York Times
bestselling author of the Three Dark Crowns series Gripping, fantastical, and
delightfully funny, Wicked As You Wish is perfect for readers looking for: young adult
magic, mythology, and folklore LGBTQ representation diverse characters creative new
takes on classic stories fresh and dazzling world building Praise for Wicked As You
Wish: "Glorious."—Shelf Awareness "Combining legends, myths, fairy tales, and classic
children's literature from Oz to Neverland, Chupeco (The Bone Witch) creates an
enchanting story that is both a feast for the senses and a unique spin on the hero's
journey...A nail-biting quest that introduces a gripping new series."—STARRED review,
Publishers Weekly "...A truly original novel. A deftly executed melding of folklore and
reality grounded in contemporary issues."—STARRED review, Kirkus

Outlines ten practical principles for increasing the effectiveness of any business
organization, based on the author's years at Disney World.
From the mind of basketball legend and Academy Award–winning storyteller
Kobe Bryant comes a new tale of finding your inner magic against all odds.
GAME. SET. MAGIC. Game – Tennis means life and death for the residents of
the magical kingdom of Nova, and for twelve-year-old Legacy, it’s the only thing
getting her through the long days taking care of the other kids at the orphanage.
That’s all about to change when she hears about Silla’s tournament. Set – Silla,
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the ruler of Nova, hosts an annual tournament for the less fortunate of her
citizens to come and prove themselves and win entrance to the Academy, where
they can train to compete at nationals. The prize is Silla’s favor and enough cash
to keep open the orphanage, and Legacy has her heart set on both. Magic –
What Legacy has yet to know is that the other players have something besides
better skills and more money than she does. In Nova, tennis can unlock magic.
Magic that Silla used to save the kingdom long ago and magic that her
competitors have been training in for months already. Now, with the world turned
against her and the orphanage at stake, Legacy has to learn to use her passion
for the game to rise above those around her and shine.
Now, for the first time, one element of the methods behind the magic that is the
Walt Disney World Resort--quality service--is revealed. The book outlines proven
Disney principles and processes for helping an organization focus its vision and
align its people into a strategy that delivers on the promise of exceptional
customer service.
Just as his first book, COMMON SENSE SUPERVISION (now in its fifth printing),
helped the new manager to come to grips with new responsibilities, this book will
help that manager with the next most important task—leadership. With the same
easy manner and reliance on keeping things simple and clear, Roger Fulton
prepares the new manager for the first role that leadership plays and explains
how to master the principles that can make one effective.
Early in his career, Mark Rucker's father suggested a life practice: create a file of
things that are important to you and add to that file as you learn. So, Mark
created a "Leadership" file. Whenever he learned a valuable lesson in leadership,
he added it to the file. He did this throughout his entire thirty-two-year career with
Disney and beyond. Many of these lessons came in the form of advice, which he
would request from friends and colleagues over coffee, helping him solve his
greatest leadership challenges at work as well as the day-to-day personal
challenges of life and marriage. Over Coffee with the Mouse is the culmination of
an entire lifetime of leadership advice from a grateful man who rose to global
leadership within the Disney organization. Whether you're an executive struggling
with hard choices or an aspiring leader looking to hone your skills and avoid
mistakes, you won't want to miss this book.
Take 3 leaders with a combined 67 years of Disney experience, add two
experienced industrial engineers, and you get Hardwiring Magic. Great
companies know that delivering their promise consistently is the key to growth.
They also understand that their people are their most valuable resource. Lee,
Dan and Valerie Cockerell, have partnered with business engineers, Jorge
Ismael Torres and Enrique Sierra, to create a customized service framework
approach and proprietary software tool that will enable your organization to
deliver a consistent world class service experience that will differentiate you from
your competition.
Using examples from his work with Disney and as a senior-level hospital
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executive, author Fred Lee challenges the assumptions that have defined
customer service in healthcare. In this unique book, he focuses on the similarities
between Disney and hospitals--both provide an "experience," not just a service. It
shows how hospitals can emulate the strategies that earn Disney the trust and
loyalty of their guests and employees. The book explains why standard service
excellence initiatives in healthcare have not led to high patient satisfaction and
loyalty, and it provides 9 1?2 principles that will help hospitals gain the
competitive advantage that comes from being seen as "the best" by their own
employees, consumers, and community.
The Method of Walt Disney. Don't let them fool you. The magic of Disney is really
method. Walt Disney developed sophisticated yet common-sense methods for
everything he did, from films to theme parks. Once you know those methods, you
can create some magic, too.
“It’s not the magic that makes it work; it’s the way we work that makes it
magic.” The secret for creating “magic” in our careers, our organizations, and
our lives is simple: outstanding leadership—the kind that inspires employees,
delights customers, and achieves extraordinary business results. No one knows
more about this kind of leadership than Lee Cockerell, the man who ran Walt
Disney World® Resort operations for over a decade. And in Creating Magic, he
shares the leadership principles that not only guided his own journey from a poor
farm boy in Oklahoma to the head of operations for a multibillion dollar
enterprise, but that also soon came to form the cultural bedrock of the world’s
number one vacation destination. But as Lee demonstrates, great leadership
isn’t about mastering impossibly complex management theories. We can all
become outstanding leaders by following the ten practical, common sense
strategies outlined in this remarkable book. As straightforward as they are
profound, these leadership lessons include: Everyone is important. Make your
people your brand. Burn the free fuel: appreciation, recognition, and
encouragement. Give people a purpose, not just a job. Combining surprising
business wisdom with insightful and entertaining stories from Lee’s four decades
on the front lines of some of the world’s best-run companies, Creating Magic
shows all of us – from small business owners to managers at every level – how to
become better leaders by infusing quality, character, courage, enthusiasm, and
integrity into our workplace and into our lives.
The former Executive Vice President of Walt Disney World shares indispensible
Rules for serving customers with consistency, efficiency, creativity, sincerity, and
excellence. Lee Cockerell knows that success in business--any
business--depends upon winning and keeping customers. In 39 digestible, bitesized chapters, Lee shares everything he has learned in his 40+ year career in
the hospitality industry about creating an environment that keeps customers
coming back for more. Here, Lee not only shows why the customer always rules,
but also the Rules for serving customers so well they'll never want to do business
with anyone but you. For example: Rule #1: Customer Service Is Not a
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Department Rule #3: Great Service Follows the Laws of Gravity Rule #5: Ask
Yourself "What Would Mom Do?" Rule #19: Be a Copycat Rule #25. Treat Every
Customer like a Regular Rule #39: Don’t Try Too Hard As simple as they are
profound, these principles have been shown to work in companies as large as
Disney and as small as a local coffee shop; from businesses selling cutting-edge
technologies like computer tablets to those selling products as timeless as shoes
and handbags; at corporations as long-standing as Ford Motors and those as
nascent as a brand new start-up. And they have been proven indispensible at all
levels of a company, from managers responsible for hiring and training
employees, setting policies and procedures, and shaping the company culture to
front line staff who deal directly with clients and customers Chock-full of universal
advice, applicable online and off, The Customer Rules is the essential handbook
for service excellence everywhere.
The purpose of this book is to offer leaders, and followers, simple yet profound
ideas that go right to the heart of leadership: Integrity, Character, Loyalty and
Passion. This book assist in the preparation of individuals to be leaders and
provide the means in the organization for everyone to grow and excel. Great
leaders are great simplifiers. They all believe in the KISS principle (Keep It
Simple Stupid). "Thoughts While Shaving" continually emphasizes the KISS
principle.
In this mischievous and utterly original debut, Hansel and Gretel walk out of their
own story and into eight other classic Grimm-inspired tales. As readers follow the
siblings through a forest brimming with menacing foes, they learn the true story
behind (and beyond) the bread crumbs, edible houses, and outwitted witches.
Fairy tales have never been more irreverent or subversive as Hansel and Gretel
learn to take charge of their destinies and become the clever architects of their
own happily ever after.
ADVICE ON CAREERS & ACHIEVING SUCCESS. Executive Career
Development Secrets from a Life at Disney... Career Development Magic is a
unique book full of priceless advice and insightful experience. Lee Cockerell
chronicles how he went from being a college dropout, rose through the ranks at
both Hilton and Marriott, and ultimately became the Executive Vice President of
Operations for Walt Disney World? Resorts. As the Senior Operating Executive
for more than a decade, Lee led a team of 40,000 Cast Members and was
responsible for the operations of 20 resort hotels, 4 theme parks, 2 water parks, a
shopping And entertainment village and the ESPN sports and recreation
complex.
An Instant New York Times Bestseller! A BuzzFeed Best Young Adult Book of
2020 Perfect for fans of The Last Magician and Serpent & Dove, this heartstopping debut is an imaginative Romeo and Juliet retelling set in 1920s
Shanghai, with rival gangs and a monster in the depths of the Huangpu River.
The year is 1926, and Shanghai hums to the tune of debauchery. A blood feud
between two gangs runs the streets red, leaving the city helpless in the grip of
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chaos. At the heart of it all is eighteen-year-old Juliette Cai, a former flapper who
has returned to assume her role as the proud heir of the Scarlet Gang—a network
of criminals far above the law. Their only rivals in power are the White Flowers,
who have fought the Scarlets for generations. And behind every move is their
heir, Roma Montagov, Juliette’s first love…and first betrayal. But when gangsters
on both sides show signs of instability culminating in clawing their own throats
out, the people start to whisper. Of a contagion, a madness. Of a monster in the
shadows. As the deaths stack up, Juliette and Roma must set their guns—and
grudges—aside and work together, for if they can’t stop this mayhem, then there
will be no city left for either to rule.
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