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Every day on the job, you face common challenges. And you need immediate solutions
to those challenges. The Pocket Mentor Series can help. Each book in the series is
packed with handy tools, self-tests, and real-life examples to help you identify your
strengths and weaknesses and hone critical skills. Whether you're at your desk, in a
meeting, or on the road, these portable, concise guides enable you to tackle the daily
demands of your work with speed, savvy, and effectiveness. The latest volume in the
series: Executing Strategy That strategy you've defined for your group is
brilliant--promising better market share, higher profits, or some other impressive
business result. But your strategy won't deliver the expected outcomes if you and your
group don't execute it that is, if you don't put it into action by implementing the right
strategic initiatives. This volume helps you master the challenging art of strategy
execution. You'll learn how to: -Craft action plans for the strategic initiatives required to
meet your goals -Keep your action plans on course despite the inevitable setbacks and
surprises -Cultivate employees' sense of ownership and accountability for your plans
-Create a group culture in which everyone views strategy as their job
Aiming to bridge the gap between theory and application, this work focuses on strategic
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management.
From three design partners at Google Ventures, a unique five-day process--called the
sprint--for solving tough problems using design, prototyping, and testing ideas with
customers.
Competitive Intelligence (CI) has emerged as a "must-have" for companies across
industries. Equally valuable to the competitive intelligence professional, student, and
general business reader, this book reveals the latest information and insights on major
disruptors on the horizon or already present for businesses worldwide. Authors Leonard
Lane and K. Michael Ratcliffe write from a rich background as practitioners,
researchers, and teachers of Competitive Intelligence.
Overview: The 18th edition of Crafting and Executing Strategy represents one of our
most important and thoroughgoing revisions ever. The newest member of the author
team, Margie Peteraf, led a thorough re-examination of every paragraph on every page
of the 17th edition chapters. The overriding objectives were to inject new perspectives
and the best academic thinking, strengthen linkages to the latest research findings,
modify the coverage and exposition as needed to ensure squarely on-target content,
and give every chapter a major facelift. While this 18th edition retains the same
12-chapter structure of the prior edition, every chapter has been totally refreshed. And
the chapter content continues to be solidly mainstream and balanced, mirroring both
the best academic thinking and the pragmatism of real-world strategic management. An
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attractive collection of 20 relevant, readable, and recent readings that amplify important
topics in managing a company's strategy-making, strategy-executing process is
included in this Concepts and Readings version to provide students with a taste of the
literature of strategic management before tackling cases or simulation projects.
Thompson 18e, your best case scenario!
Concise, practical, and based on the best available research, Essentials of
Organizational Behavior: An Evidence-Based Approach, Second Edition equips
students with the necessary skills to become effective leaders and managers. Author
Terri A. Scandura uses an evidence-based approach to introduce students to new
models proven to enhance the well-being, motivation, and productivity of people in the
work place. Experiential exercises, self-assessments, and a variety of real-world cases
and examples provide students with ample opportunity to apply OB concepts and hone
their critical thinking abilities. New to this Edition A new Emotions and Moods chapter
delves into important topics like emotional intelligence, emotional contagion, and
affective neuroscience. A new Power and Politics chapter unpacks the most effective
influence strategies and helps students develop their political skills. A stremlined table
of contents now combines perception and decision making in a single chapter and
change and stress in a single chapter. New case studies, including some from SAGE
Business Cases for the Interactive eBook, on topics such as virtual teams, equal pay
and the gender wage gap, and the use of apps at work introduce timely and relevant
Page 3/19

Bookmark File PDF Crafting And Executing Strategy 17th Edition Test Bank
discussions to help foster student engagement. The new edition has been rigorously
updated with the latest research throughout and includes expanded coverage of
Machiavellian leadership, ethical decision making, and organizational design through
change. New Best Practices and Research in Action boxes as well as new Toolkit
Activities and Self-Assessments have been added to make the text even more handson and practical.
MARKETING STRATEGY, 6e, International Edition edition emphasizes teaching
students to think and act like marketers. It presents strategy from a perspective that
guides strategic marketing management in the social, economic, and technological
arenas in which businesses function today--helping students develop a customeroriented market strategy and market plan. Its practical approach to analyzing, planning,
and implementing marketing strategies is based on the creative process involved in
applying marketing concepts to the development and implementation of marketing
strategy. An emphasis on critical thinking enables students to understand the essence
of how marketing decisions fit together to create a coherent strategy. Well-grounded in
developing and executing a marketing plan, the text offers a complete planning
framework, thorough marketing plan worksheets, and a comprehensive marketing plan
example for students to follow.
Bridging the fields of conservation, art history, and museum curating, this volume contains the
principal papers from an international symposium titled "Historical Painting Techniques,
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Materials, and Studio Practice" at the University of Leiden in Amsterdam, Netherlands, from
June 26 to 29, 1995. The symposium—designed for art historians, conservators, conservation
scientists, and museum curators worldwide—was organized by the Department of Art History at
the University of Leiden and the Art History Department of the Central Research Laboratory for
Objects of Art and Science in Amsterdam. Twenty-five contributors representing museums and
conservation institutions throughout the world provide recent research on historical painting
techniques, including wall painting and polychrome sculpture. Topics cover the latest art
historical research and scientific analyses of original techniques and materials, as well as
historical sources, such as medieval treatises and descriptions of painting techniques in
historical literature. Chapters include the painting methods of Rembrandt and Vermeer, Dutch
17th-century landscape painting, wall paintings in English churches, Chinese paintings on
paper and canvas, and Tibetan thangkas. Color plates and black-and-white photographs
illustrate works from the Middle Ages to the 20th century.
Excellence in Execution is about how to execute strategy. Leaders today recognize that they
need to have the ability to craft strategy and that they require the skills to execute it. But almost
all books, blogs, talks, articles and other material discuss “why” execution is important, not
how to achieve excellence in execution. Excellence in Execution aims to start where almost all
leave off. It takes the reader on the implementation journey and is in two parts. Part One
addresses "Transforming the Approach." It focuses on changing the current thinking and
attitude of leaders. Two thirds of strategy execution still fail and a different approach is
required. A new language and terms are introduced such as, Strategy Cadence, Execution
Juxtaposition, Decoding the Execution Challenge, Mavericks Network, Review Rhythm and the
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Three Themes Broad of Execution. Part Two is about "Making It Your Own" and explains how
to do this by providing the required mindset, skillset and toolset. It explains in detail what is
required to:
Ten Strategies of a World-Class Cyber Security Operations Center conveys MITRE's
accumulated expertise on enterprise-grade computer network defense. It covers ten key
qualities of leading Cyber Security Operations Centers (CSOCs), ranging from their structure
and organization, to processes that best enable smooth operations, to approaches that extract
maximum value from key CSOC technology investments. This book offers perspective and
context for key decision points in structuring a CSOC, such as what capabilities to offer, how to
architect large-scale data collection and analysis, and how to prepare the CSOC team for
agile, threat-based response. If you manage, work in, or are standing up a CSOC, this book is
for you. It is also available on MITRE's website, www.mitre.org.
The 18th edition of Crafting and Executing Strategy represents one of our most important and
thoroughgoing revisions ever. The newest member of the author team, Margie Peteraf, led a
thorough re-examination of every paragraph on every page of the 17th edition chapters. The
overriding objectives were to inject new perspectives and the best academic thinking,
strengthen linkages to the latest research findings, modify the coverage and exposition as
needed to ensure squarely on-target content, and give every chapter a major facelift. While this
18th edition retains the same 12-chapter structure of the prior edition, every chapter has been
totally refreshed. And the chapter content continues to be solidly mainstream and balanced,
mirroring both the best academic thinking and the pragmatism of real-world strategic
management. An attractive collection of 20 relevant, readable, and recent readings that amplify
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important topics in managing a company's strategy-making, strategy-executing process is
included in this Concepts and Readings version to provide students with a taste of the
literature of strategic management before tackling cases or simulation projects.
Designing and Executing Strategy in Aviation Management is designed to provide an intensely
practical guide to this critically important topic. Comprehensive in coverage and easy-to-read in
style, it allows both professionals and students to understand the principles and practicalities of
crafting and executing business strategies with an aviation context. The result is a
comprehensive and multifaceted teaching/learning package, which includes applied case
studies on a wide range of airlines and aviation businesses, setting out how these
organizations deal with strategy formulation and implementation in critical areas. Topics
covered include: corporate strategy, generic strategy, competitive strategy, internal and
external environment assessment, mergers, alliances, safety and security. Written directly for
both aviation professionals and student courses in aviation strategy, aviation management and
aviation operations, it will also be of great interest to aviation professionals in a variety of
different fields, including airlines, corporate aviation, consultancy, etc., as well as academics
within the field of aviation and those within the field of strategy and management science.
This book is an original, high-quality collection of chapters about highly topical and important
brand management issues, and it shows both theoretical and empiric analysis. The 10 selected
chapters are referred, with original contents and rigorous research methodologies, to some
important challenges the brand management has to face in the current competitive contexts,
characterized by the dominance of the intangible resources and the new information and
communication technologies. Written by leading academics, this book is dedicated not only to
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marketing and management scholars but also to students wanting to investigate the knowledge
concerning special fields and special brand management themes. As well to the practitioners
who can find a wide reference also to the managerial implication from the strategic and
operative perspectives.
Crafting and Executing StrategyThe Quest for Competitive Advantage: Concepts and
CasesIrwin ManagementCrafting And Executing Strategy:The Quest For Competitive
Advantage (Special Indian Edition)Tata McGraw-Hill EducationCrafting and Executing
StrategyThe Quest for Competitive Advantage: Concepts and CasesISE Crafting and
Executing Strategy: Concepts

Are you battle-ready? Can you stay battle-ready? In today’s dynamic business world,
the external environment critically impacts your ability to win the competitive battle.
From spotting and sizing up rivals to deciphering their game plans, to predicting
competitor behaviour and understanding the dynamic interplay between the Davids and
Goliaths in the arena, Battle-ready: Crafting Strategy to Beat Competition covers it all.
The book presents concepts and tools to get battle-ready for the present and for the
future. It is a must- read for corporate warriors, from managers to CEOs, to improve
their chances of winning the competitive battle.
Overview: The 18th edition of Crafting and Executing Strategy represents one of our
most important and thoroughgoing revisions ever. The newest member of the author
team, Margie Peteraf, led a thorough re-examination of every paragraph on every page
of the 17th edition chapters. The overriding objectives were to inject new perspectives
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and the best academic thinking, strengthen linkages to the latest research findings,
modify the coverage and exposition as needed to ensure squarely on-target content,
and give every chapter a major facelift. While this 18th edition retains the same
12-chapter structure of the prior edition, every chapter has been totally refreshed. And
the chapter content continues to be solidly mainstream and balanced, mirroring both
the best academic thinking and the pragmatism of real-world strategic management.
Known for its cases and teaching notes, this edition provides an unparalleled case line
up of 28 cases. (1) 25 of the 28 cases are brand new or extensively updated for this
edition, (2) The selection of cases is diverse, timely, and thoughtfully-crafted and
complements the text presentation pushing students to apply the concepts and
analytical tools they have read about. (3) Many cases involve high-profile companies.
(4) And there’s a comprehensive package of support materials that are a breeze to
use, highly effective, and flexible enough to fit most any course design. Thompson 18e,
your best case scenario!
”This book is your chance to learn from others’ mistakes.”-- Entrepreneur In the
1960s, IBM CEO Tom Watson called an executive into his office after his venture lost
$10 million. The man assumed he was being fired. Watson told him, “Fired? Hell, I
spent $10 million educating you. I just want to be sure you learned the right lessons.”
There are thousands of books about successful companies but virtually none about the
lessons to be learned from those that crash and burn. Now Paul Carroll and Chunka
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Mui draw on research into more than 750 flameouts to reveal the seven biggest
reasons for business failure.
Crafting & Executing Strategy 22e has a long-standing reputation of being the most
teachable text. Its engaging clearly articulated and conceptually balanced mainstream
treatment of the latest developments in theory and practice include the clearest
presentation of the value-price-cost framework. Our co-author Margaret Peteraf a highly
regarded researcher helped integrate both the resource-based view of the firm from the
perspective of both single-business and multi-business strategies -- Publisher's
webpage.
Overview: The 18th edition of Crafting and Executing Strategy represents one of our
most important and thoroughgoing revisions ever. The newest member of the author
team, Margie Peteraf, led a thorough re-examination of every paragraph on every page
of the 17th edition chapters. The overriding objectives were to inject new perspectives
and the best academic thinking, strengthen linkages to the latest research findings,
modify the coverage and exposition as needed to ensure squarely on-target content,
and give every chapter a major facelift. While this 18th edition retains the same
12-chapter structure of the prior edition, every chapter has been totally refreshed. And
the chapter content continues to be solidly mainstream and balanced, mirroring both
the best academic thinking and the pragmatism of real-world strategic management.
Known for its cases and teaching notes, this edition provides an unparalleled case line
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up of 28 cases. (1) 25 of the 28 cases are brand new or extensively updated for this
edition, (2) The selection of cases is diverse, timely, and thoughtfully-crafted and
complements the text presentation pushing students to apply the concepts and
analytical tools they have read about. (3) Many cases involve high-profile companies.
(4) And there's a comprehensive package of support materials that are a breeze to use,
highly effective, and flexible enough to fit most any course design. Thompson 18e, your
best case scenario!
Outlines an approach to high-performance problem-solving and decision-making that
draws on insights from survival guides, pop culture and other sources. Co-written by the
award-winning author of The Upside of Turbulence. 75,000 first printing.
Do you have the right strategy to lead your company into the future? Get more of the
management ideas you want, from the authors you trust, with HBR's 10 Must Reads on
Strategy (Vol. 2). We've combed through hundreds of Harvard Business Review articles
and selected the most important ones to help you combat new competitors and define
the best strategy for your company. With insights from leading experts including
Michael E. Porter, A.G. Lafley, and Clayton M. Christensen, this book will inspire you to:
Choose a strategy that meets the demands of your competitive environment Identify the
signals of disruption and take steps to avoid it Understand lean methodology and how it
is changing business Transform your products and services into platforms Instill your
strategy with creativity and purpose Generate value for your company, while also
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contributing to society This collection of articles includes "Your Strategy Needs a
Strategy," by Martin Reeves, Claire Love, and Philipp Tillmanns; "Transient
Advantage," by Rita Gunther McGrath; "Bringing Science to the Art of Strategy," by
A.G. Lafley, Roger L. Martin, Jan W. Rivkin, and Nicolaj Siggelkow; "Managing Risks: A
New Framework," by Robert S. Kaplan and Anette Mikes; "Surviving Disruption," by
Maxwell Wessel and Clayton M. Christensen; "The Great Repeatable Business Model,"
by Chris Zook and James Allen; 'Pipelines, Platforms, and the New Rules of Strategy,"
by Marshall W. Van Alstyne, Geoffrey G. Parker, and Sangeet Paul Choudary; "Why
the Lean Start-Up Changes Everything," by Steve Blank; "Strategy Needs Creativity,"
by Adam Brandenburger; "Put Purpose at the Core of Your Strategy," by Thomas W.
Malnight, Ivy Buche, and Charles Dhanaraj; "Creating Shared Value," by Michael E.
Porter and Mark R. Kramer.
Crafting and Executing Strategy has been revised and updated specifically with its European
readers in mind. Building upon the success of previous editions, it continues to explain the core
concepts and key theories in strategy and illustrate them with practical, managerial examples
students can really relate to. Brand new features have been developed to encourage readers
to go beyond learning and to apply their knowledge to from a diverse range of real-life
scenarios including global brands, SMEs, public sector and not-for-profit organizations.
A resource for industry professionals and consultants, this book on corporate strategy lays
down the theories and models for revitalizing companies in the face of global recession. It
discusses cutting-edge concepts, constructs, paradigms, theories, models, and cases of
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corporate strategic leadership for bringing about transformation and innovation in companies.
Each chapter in the book is appended with transformation exercises that further explicate the
concepts.
For undergraduate courses in sports economics, this book introduces core economic concepts
developed through examples from the sports industry. The sports industry provides a
seemingly endless set of examples from every area of microeconomics, giving students the
opportunity to study economics in a context that holds their interest. The Economics of Sports
explores economic concepts and theory of industrial organization, public finance, and labor
economics in the context of applications and examples from American and international sports.
A vital resource for pilots, instructors, and students, from the most trusted source of aeronautic
information.
Formulating a strategy is one of the most important but also one of the most difficult challenges
faced by businesses: How may one translate a concern into a structured issue and the
hypotheses for addressing that issue? How should one approach the designing and executing
of the analyses through which these hypotheses can be tested, thus creating the insights from
which new strategic options can be developed? And how can one identify the “best bets” from
among the many different strategic options available, and determine how these may be
translated into a coherent business strategy that the organization and its stakeholders can buy
into? This book helps to answer these questions for the senior manager responsible for
company strategy; the project manager who’s been asked to chart and defend a new strategic
course of action; and the student wishing to “learn the ropes” of strategy-creation. This book
offers no theoretical strategy “frameworks”. Nor does it propagate a specific strategy of any
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kind. It is, quite simply, a “cook book” describing a step-by-step, focused and fast approach for
creating a new strategy at medium-sized and large businesses. It is a proven method used by
top management consultants to help clients develop new strategies. The Craft of Strategy
Formation provides a crisp account of the consecutive steps to take (and pitfalls to watch out
for) when typically vague business concerns need to be translated into actionable strategy fast.
Featuring the tried-and-tested analytical and organizational approach of top management
consultants, this integral account of how strategy is crafted in practice offers a welcome break
from traditional handbooks featuring largely isolated frameworks, tools and cases; highly
theoretical academic treatises; and largely anecdotal “infotainment” books for the general
reader.
Thompson, Strickland and Gambles’, CRAFTING AND EXECUTING STRATEGY, 17e
presents the latest research findings from the literature and cutting-edge strategic practices of
companies have been incorporated to keep step with both theory and practice. The chapter
content continues to be solidly mainstream and balanced, mirroring both the best academic
thinking and the pragmatism of real-world strategic management. An attractive collection of 20
readings that amplify important topics in managing a company’s strategy-making, strategyexecuting process is included in this Text and Readings version to provide students with a
taste of the literature of strategic management before tackling cases or simulation projects.
#1 NEW YORK TIMES BESTSELLER • More than two million copies in print! The premier
resource for how to deliver results in an uncertain world, whether you’re running an entire
company or in your first management job. “A must-read for anyone who cares about
business.”—The New York Times When Execution was first published, it changed the way we
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did our jobs by focusing on the critical importance of “the discipline of execution”: the ability to
make the final leap to success by actually getting things done. Larry Bossidy and Ram Charan
now reframe their empowering message for a world in which the old rules have been
shattered, radical change is becoming routine, and the ability to execute is more important than
ever. Now and for the foreseeable future: • Growth will be slower. But the company that
executes well will have the confidence, speed, and resources to move fast as new
opportunities emerge. • Competition will be fiercer, with companies searching for any possible
advantage in every area from products and technologies to location and management. •
Governments will take on new roles in their national economies, some as partners to business,
others imposing constraints. Companies that execute well will be more attractive to
government entities as partners and suppliers and better prepared to adapt to a new wave of
regulation. • Risk management will become a top priority for every leader. Execution gives you
an edge in detecting new internal and external threats and in weathering crises that can never
be fully predicted. Execution shows how to link together people, strategy, and operations, the
three core processes of every business. Leading these processes is the real job of running a
business, not formulating a “vision” and leaving the work of carrying it out to others. Bossidy
and Charan show the importance of being deeply and passionately engaged in an organization
and why robust dialogues about people, strategy, and operations result in a business based on
intellectual honesty and realism. With paradigmatic case histories from the real world—including
examples like the diverging paths taken by Jamie Dimon at JPMorgan Chase and Charles
Prince at Citigroup—Execution provides the realistic and hard-nosed approach to business
success that could come only from authors as accomplished and insightful as Bossidy and
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Charan.

Based on the reputable US text, the 2nd Southern African Edition of "Crafting &
Executing Strategy" covers what every senior-level or entry-level MBA student in
Southern Africa needs to know about crafting, executing and aligning business
strategies, through presentation of core concepts and analytical techniques. A
separate case and readings sections build on the main text by demonstrating the
theory in practice. The core concepts are explained in language that Southern
African students can grasp and provide relevant examples as used by small,
medium and large SA companies.
Based on the reputable US text the 2nd Southern African Edition of Crafting &
Executing Strategy covers what every senior-level or entry-level MBA student in
Southern Africa needs to know about crafting, executing and aligning business
strategies, through presentation of core concepts and analytical techniques. A
separate case and readings sections build on the main text by demonstrating the
theory in practice. The core concepts are explained in language that Southern
African students can grasp and provide relevant examples as used by small,
medium and large SA companies.
Crafting and Executing Strategy: South African Edition is an adaptation of the
worldwide market-leading text by Thompson, Strickland and Gamble. The aim of
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the book is to effectively and interestingly cover what every senior-level or MBA
student in South Africa needs to know about crafting, executing and aligning
business strategies. Crafting and Executing Strategy contains a wealth of South
African examples and illustration capsules as well as five South African cases to
accompany five international cases. The selection includes cases on black
economic empowerment, banking, wine, clothing, luxury goods, motor cycle and
retail industries. The flexible combination of text, readings and cases allows
instructors to teach concepts and analytical tools while also providing a taste of
the stimulating literature in strategic management. If required, instructors have
the option of packaging access to two different McGraw-Hill Online Simulation
Games with the book - either the Business Strategy Game or GLO-BUS (visit
http://www.mcgraw-hill.co.uk/sim for more information on these simulation
games).
User experience (UX) strategy lies at the intersection of UX design and business
strategy, but until now, there hasn't been an easy-to-apply framework for
executing it. This hands-on guide introduces lightweight product strategy tools
and techniques to help you and your team devise innovative digital solutions that
people want. Author Jaime Levy shows UX/UI designers, product managers,
entrepreneurs, and aspiring strategists simple to advanced methods that can be
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applied right away. You'll gain valuable perspective through business cases and
historical context. This second edition includes new real-world examples,
updated techniques, and a chapter on conducting qualitative online user
research. Define value propositions and validate target users through provisional
personas and customer discovery techniques Explore marketplace opportunities
by conducting competitive research and analysis Design experiments using rapid
prototypes that are focused on the business model Conduct online user research
to gain valuable insights quickly on any budget Test business ideas and validate
marketing channels by running online advertising and landing page campaigns
Praise for How Learning Works "How Learning Works is the perfect title for this
excellent book. Drawing upon new research in psychology, education, and
cognitive science, the authors have demystified a complex topic into clear
explanations of seven powerful learning principles. Full of great ideas and
practical suggestions, all based on solid research evidence, this book is essential
reading for instructors at all levels who wish to improve their students' learning."
—Barbara Gross Davis, assistant vice chancellor for educational development,
University of California, Berkeley, and author, Tools for Teaching "This book is a
must-read for every instructor, new or experienced. Although I have been
teaching for almost thirty years, as I read this book I found myself resonating with
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many of its ideas, and I discovered new ways of thinking about teaching."
—Eugenia T. Paulus, professor of chemistry, North Hennepin Community College,
and 2008 U.S. Community Colleges Professor of the Year from The Carnegie
Foundation for the Advancement of Teaching and the Council for Advancement
and Support of Education "Thank you Carnegie Mellon for making accessible
what has previously been inaccessible to those of us who are not learning
scientists. Your focus on the essence of learning combined with concrete
examples of the daily challenges of teaching and clear tactical strategies for
faculty to consider is a welcome work. I will recommend this book to all my
colleagues." —Catherine M. Casserly, senior partner, The Carnegie Foundation
for the Advancement of Teaching "As you read about each of the seven basic
learning principles in this book, you will find advice that is grounded in learning
theory, based on research evidence, relevant to college teaching, and easy to
understand. The authors have extensive knowledge and experience in applying
the science of learning to college teaching, and they graciously share it with you
in this organized and readable book." —From the Foreword by Richard E. Mayer,
professor of psychology, University of California, Santa Barbara; coauthor, eLearning and the Science of Instruction; and author, Multimedia Learning
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