
Read PDF Corporate Governance Matters A Closer Look At Organizational
Choices And Their Consequences Portable Documents

Corporate Governance Matters A Closer Look At
Organizational Choices And Their Consequences
Portable Documents
Corporate Governance MattersA Closer Look at Organizational Choices and Their
Consequences, Portable DocumentsFT Press
It may be taboo to say, but some groups in America do better than others. Mormons have
recently risen to astonishing business success. Cubans in Miami climbed from poverty to
prosperity in a generation. Nigerians earn doctorates at stunningly high rates. Indian and
Chinese Americans have much higher incomes than other Americans; Jews may have the
highest of all. Why do some groups rise? Drawing on groundbreaking original research and
startling statistics, The Triple Package uncovers the secret to their success. A superiority
complex, insecurity, impulse control—these are the elements of the Triple Package, the rare
and potent cultural constellation that drives disproportionate group success. The Triple
Package is open to anyone. America itself was once a Triple Package culture. It’s been losing
that edge for a long time now. Even as headlines proclaim the death of upward mobility in
America, the truth is that the oldfashioned American Dream is very much alive—butsome
groups have a cultural edge, which enables them to take advantage of opportunity far more
than others. • Americans are taught that everyone is equal, that no group is superior to
another. But remarkably, all of America’s most successful groups believe (even if they don’t
say so aloud) that they’re exceptional, chosen, superior in some way. • Americans are taught
that self-esteem—feeling good about yourself—is the key to a successful life. But in all of
America’s most successful groups, people tend to feel insecure, inadequate, that they have to
prove themselves. • America today spreads a message of immediate gratification, living for the
moment. But all of America’s most successful groups cultivate heightened discipline and
impulse control. But the Triple Package has a dark underside too. Each of its elements carries
distinctive pathologies; when taken to an extreme, they can have truly toxic effects. Should
people strive for the Triple Package? Should America? Ultimately, the authors conclude that
the Triple Package is a ladder that should be climbed and then kicked away, drawing on its
power but breaking free from its constraints. Provocative and profound, The Triple Package will
transform the way we think about success and achievement.
Six Sigma has had a substantial impact on the way many businesses are run today.
Companies that adopt Six Sigma send a strong message to their customers and shareholders
that they are committed to delivering the highest quality product and service at competitive
prices. Such companies commit people, time and resources to looking at the issues of the
business with the view of developing long term, sustainable improvements. It is this level of
commitment combined with a rigorous improvement methodology and the focus on customers
that distinguishes Six Sigma from other improvement initiatives. Over the years, Six Sigma has
become commonplace in a variety of industries both operational and service oriented in nature.
This has been in response to the intensely competitive environment that most businesses
today operate in. This book provides a framework on how companies can apply Six Sigma
methodologies to where it can make the biggest difference, to drive growth. The approach
outlined enables companies to focus their Six Sigma initiatives on growth by expanding its
scope from continuous improvement to one of continuous innovation. It applies the structured
Six Sigma methodology to understanding customers and their problems in depth, so that
companies can continuously work to offer product and services that customer's value. It is
aimed at helping companies with existing Six Sigma initiatives to focus them towards growth as
well as to help non-Six Sigma companies enhance their Sales and Marketing efforts by giving
them the Six Sigma tool set.
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This comprehensive reference presents all the knowledge, models, and frameworks needed to
implement and sustain superior corporate governance. Writing for directors, officers, and other
stakeholders, two leading experts synthesize current research, covering compensation, CEO
labor markets, board structure, succession, risk, international governance, reporting, audit,
institutional and activist investors, governance ratings, and much more
Managing & Using Information Systems: A Strategic Approach provides a solid knowledgebase
of basic concepts to help readers become informed, competent participants in Information
Systems (IS) decisions. Written for MBA students and general business managers alike, the
text explains the fundamental principles and practices required to use and manage information,
and illustrates how information systems can create, or obstruct, opportunities within various
organizations. This revised and updated seventh edition discusses the business and design
processes relevant to IS, and presents a basic framework to connect business strategy, IS
strategy, and organizational strategy. Readers are guided through each essential aspect of
information Systems, including information architecture and infrastructure, IT security, the
business of Information Technology, IS sourcing, project management, business analytics, and
relevant IS governance and ethical issues. Detailed chapters contain mini cases, full-length
case studies, discussion topics, review questions, supplemental reading links, and a set of
managerial concerns related to the topic.
This book is a primer on corporate governance for executives. It is designed to guide you to
become an effective participant by discussing corporate governance from both a macro- and
micro-perspective. Historical data and examples including the recent scandals that have torn
the fabric of capitalism pave a pathway to the principal challenges facing today's boards, and
how to successfully manage them. This book is your guide; using well-known examples
throughout history to illustrate the key points you need to succeed. It is not a bashing of
corporate Americas.
This sixth peer review of the OECD Principles of Corporate Governance analyses the
corporate governance framework and practices relating to corporate risk management, in the
private sector and in state-owned enterprises.
In the wake of a series of corporate governance disasters in the US and Europe which have
gained almost mythic status - Enron, WorldCom, Tyco, Adelphia, HealthSouth, Parmalat - one
question has not yet been addressed. A number of 'gatekeeping' professions - auditors,
attorneys, securities analysts, credit-rating agencies - exist to guard against these governance
failures. Yet clearly these watchdogs did not bark while corporations were looted and
destroyed. But why not? To answer these questions, a more detailed investigation is
necessary that moves beyond journalism and easy scapegoating, and examines the evolution,
responsibilities, and standards of these professions. John Coffee, world-renowned Professor of
Corporate Law, examines how these gatekeeping professions developed, to what degree they
failed, and what reforms are feasible. Above all, this book examines the institutional changes
and pressures that caused gatekeepers to underperform or neglect their responsibilities, and
focuses on those feasible changes that can restore gatekeepers as the loyal agents of
investors. This informed and readable view of the players on the contemporary business stage
will be essential reading for investors, professionals, executives and business academics
concerned with issues of good governance.
Written more than a half-century ago, The Modern Corporation and Private Property remains
the fundamental introduction to the internal organization of the corporation in modern society.
Combining the analytical skills of an attorney with those of an economist, Berle and Means
raise the central questions, even when their answers have been superseded by changing
circumstances. This volume remains of valuable to all those concerned with the evolution of
this major social institution.
This book explores discussions and practice around corporate governance in Russia from the
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early 1990s until 2018. It covers three major aspects of corporate governance theory and
practice: a vision of corporate governance in Russia in the context of global trends and
challenges, the general perception of corporate governance in Russia, and the real nature of
Russia’s corporate community from the viewpoint of its corporate governance practices. It
provides a unique complex analysis and detailed description of how corporate governance has
been perceived by both Russian regulators and the business community, and how it has been
applied in Russian companies. This analysis covers the period of over 25 years: from early
attempts at directing transfer and implanting the Western model of corporate governance to the
nascent Russian big private business, up to the period of resurgence of the state as the
dominant player both in Russian society and its economy at large. It gives an understanding of
what corporate governance is in Russia in the days of "sovereign democracy" and
confrontation with the West. It explains how cultural, political, economic and institutional factors
have shaped corporate governance in Russia. The authors provide insights into such aspects
of Russian corporate governance framework and practices as regulatory philosophy and
enforcement, ownership structure, the role of the state, the impact of unfriendly domestic
business climate, how the value of corporate governance is perceived in Russian context, etc.
Predominantly, the book paints an interesting picture of how the "sovereign corporate
governance" model has been shaped in Russia. This book will be useful not just for experts in
corporate governance and investors, but also for those who have an interest in modern Russia
at large.
Corporate Governance: A Global Perspective provides a comprehensive introduction to
corporate governance theory and practice. Covering topics such as ownership and control,
boards of directors and emerging markets, this text highlights the multidisciplinary nature of
corporate governance and demonstrates that there is much more to it than compliance with
codes of best practice.This edition covers important issues relating to the design of capitalist
systems, discussing how emerging economies such as China escaped the Financial Crisis
unscathed and exploring the impact of immigration and rising inequality. Corporate
Governance: A Global Perspective is suitable for undergraduate, Master's and MBA
students.This newly acquired title has been thoroughly revised by Cengage to reflect the latest
development in Corporate Governance, including updates to regulation and codes of best
practice.
This edited book focuses on how CSR and Corporate Governance in Ibero-America have been
employed, analyzed, and examined in different sectors and scenarios. It takes a trans-regional
approach unlike most research which has been focused on studying specific initiatives or
experiences in a particular country.
Corporate law and corporate governance have been at the forefront of regulatory activities
across the world for several decades now, and are subject to increasing public attention
following the Global Financial Crisis of 2008. The Oxford Handbook of Corporate Law and
Governance provides the global framework necessary to understand the aims and methods of
legal research in this field. Written by leading scholars from around the world, the Handbook
contains a rich variety of chapters that provide a comparative and functional overview of
corporate governance. It opens with the central theoretical approaches and methodologies in
corporate law scholarship in Part I, before examining core substantive topics in corporate law,
including shareholder rights, takeovers and restructuring, and minority rights in Part II. Part III
focuses on new challenges in the field, including conflicts between Western and Asian
corporate governance environments, the rise of foreign ownership, and emerging markets.
Enforcement issues are covered in Part IV, and Part V takes a broader approach, examining
those areas of law and finance that are interwoven with corporate governance, including
insolvency, taxation, and securities law as well as financial regulation. The Handbook is a
comprehensive, interdisciplinary resource placing corporate law and governance in its wider
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context, and is essential reading for scholars, practitioners, and policymakers in the field.
A new edition of the #1 text in the human computer Interaction field! This book seeks to chart
the technology-fueled changes taking place in the field of corporate governance and describes
the impact these changes are having on boards and the enterprises they govern. It also
describes what the future could look like once companies truly embrace the power of
technology to change governance. Additionally, this book will provide a set of "suggested
action steps" for companies and their boards focused on ways they can leverage technology
tools to enhance governance immediately. Through a review of the latest governance
research, interviews with key thought leaders, and case studies of enterprises that have
embraced governance technology, readers will be armed with new insights and approaches
they can take to enhance the work of their boards and senior leaders to reach new levels of
performance. Explains how to use design and evaluation techniques for developing successful
interactive technologies Demonstrates, through many examples, the cognitive, social and
affective issues that underpin the design of these technologies Provides thought-provoking
design dilemmas and interviews with expert designers and researchers Uses a strong
pedagogical format to foster understanding and enjoyment An accompanying website contains
extensive additional teaching and learning material including slides for each chapter,
comments on chapter activities, and a number of in-depth case studies written by researchers
and designers.
A Real Look at Real World Corporate Governance takes a practical look at issues involving the
board of directors, CEO succession planning, executive compensation, and accounting and
internal controls. Written in a clear and accessible style by two leading experts, this book is a
must-read for executives, directors, shareholders, and anyone else interested in how
companies are run and how to make them better. Each chapter examines a current and
important issue, bringing together compelling research and relevant examples to understand
which practices are necessary to improve corporate performance.
An indispensable 'how-to' book on dealing with, and preventing, a professional disaster. It
teaches the origins of accounting irregularities, how fraud goes undetected, what to do when
problems surface, and how to prevent inconsistencies. All relevant material is covered and
includes real-world instances of financial fraud. Includes a practical FREE CD-ROM!
Companies can both serve society and create profit. This book shows how-based on rigorous
evidence and an actionable framework.
In this Element the origins of corporate governance are reviewed, recognising that corporate
entities have always been governed, that important developments took place in the
seventeenth and eighteenth centuries, and the huge significance of the invention of the joint-
stock limited liability company. The development of corporate governance in the twentieth
century around the world is explored, with complex groups, private companies, and top
management dominating shareholder power appearing in the Inter-war years. Some
unresolved issues in both principle and practice are identified. Various theories of corporate
governance are described and contrasted. The subject is seen to be in search of its paradigm
and a systems theoretical relationship between the theories is suggested. The need to rethink
the concept of the limited liability company is argued, and a call is made for the development of
a philosophy of corporate governance.
Comparative Corporate Governance considers the effects of globalization on corporate
governance issues and highlights how, despite these widespread consequences, predictions of
legal convergence have not come true. By adopting a comparative legal approach, this book
explores the disparity between convergence attempts and the persistence of local models of
governance in the US, Europe and Asia.
Whether it's a big corporation or a small nonprofit, Right Seat Right Table is a practical yet
inspiring 'how-to' guide for finding and securing a seat in the contemporary boardroom, as a
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non-executive director.
The company is under-performing, its share price is trailing, and the CEO gets...a multi-million-
dollar raise. This story is familiar, for good reason: as this book clearly demonstrates, structural
flaws in corporate governance have produced widespread distortions in executive pay. Pay
without Performance presents a disconcerting portrait of managers' influence over their own
pay--and of a governance system that must fundamentally change if firms are to be managed
in the interest of shareholders. Lucian Bebchuk and Jesse Fried demonstrate that corporate
boards have persistently failed to negotiate at arm's length with the executives they are meant
to oversee. They give a richly detailed account of how pay practices--from option plans to
retirement benefits--have decoupled compensation from performance and have camouflaged
both the amount and performance-insensitivity of pay. Executives' unwonted influence over
their compensation has hurt shareholders by increasing pay levels and, even more importantly,
by leading to practices that dilute and distort managers' incentives. This book identifies basic
problems with our current reliance on boards as guardians of shareholder interests. And the
solution, the authors argue, is not merely to make these boards more independent of
executives as recent reforms attempt to do. Rather, boards should also be made more
dependent on shareholders by eliminating the arrangements that entrench directors and
insulate them from their shareholders. A powerful critique of executive compensation and
corporate governance, Pay without Performance points the way to restoring corporate integrity
and improving corporate performance.
Since they were issued in 1999, the OECD Principles of Corporate Governance have
gained worldwide recognition as an international benchmark for good corporate
governance.
This report reflects long-term, in-depth discussion and debate by participants in the
Latin American Roundtable on Corporate Governance.
Corporate governance for public companies in the United States today is a fragile
balance between shareholders, board members, and CEOs. Shareholders, who are
focused on profits, put pressure on boards, who are accountable for operations and
profitability. Boards, in turn, pressure CEOs, who must answer to the board while
building their own larger vision and strategy for the future of the company. In order for
this structure to be successful in the long term, it is imperative that boards and CEOs
come to understand each other’s roles and how best to work together. Drawing on four
decades of experience advising boards and CEOs on how to do just that, Thomas A.
Cole offers in CEO Leadership a straightforward and accessible guide to navigating
corporate governance today. He explores the recurring question of whose benefit a
corporation should be governed for, along with related matters of corporate social
responsibility, and he explains the role of laws, market forces, and politics and their
influence on the governance of public companies. For corporate directors, he provides
a comprehensive examination of the roles, responsibilities, and accountability the role
entails, while also offering guidance on how to be as effective as possible in addressing
both routine corporate matters and special situations such as mergers and acquisitions,
succession, and corporate crises. In addition, he offers practical suggestions for CEOs
on leadership and their interactions with boards and shareholders. Cole also mounts a
compelling case that a corporate culture that celebrates diversity and inclusion and has
zero tolerance for sexual misconduct is critical to long-term business success. Filled
with vignettes from Cole’s many years of experience in the board room and C-suite,
CEO Leadership is an invaluable resource for current and prospective directors, CEOs,
and other senior officers of public companies as well as the next generation of
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corporate leaders and their business and financial advisors.
Corporate Governance Matters, 3rd Edition gives corporate board members, officers,
directors, and other stakeholders all the knowledge they need to implement and sustain
superior governance in today's challenging business environments. Authored by two
leading experts, it fully addresses every component of governance, reflecting the latest
trends and statistics. Updated throughout, it carefully synthesizes current academic and
professional research, summarizing what is known, what is unknown, and where the
evidence remains inconclusive. Coverage includes: international corporate governance;
equity ownership; incentives; labor markets for CEOs; board structures; linkages to
organizational strategy and business models; risk management, succession planning,
financial reporting and external audit; governance ratings; and alternative corporate
governance structures, including family-controlled businesses, nonprofits, private
equity, and venture capital. This edition includes expanded coverage of many core and
emerging issues, including: Environmental, Social, and Governance (ESG) Board
effectiveness CEO succession CEO compensation Cybersecurity and risk Shareholder
activism, and more Throughout, the authors' models and frameworks demonstrate how
components of governance fit together, with examples and scenarios illustrating key
points. Their balanced approach is focused strictly on two goals: to "get the story
straight," and to provide useful tools for making better, more informed decisions. David
Larcker is James Irvin Miller Professor of Accounting at the Graduate School of
Business of Stanford University; Director of the Corporate Governance Research
Program; Senior Faculty, Arthur and Toni Rembe Rock Center for Corporate
Governance. His research focuses on executive compensation, corporate governance,
and managerial accounting, examining the choice of performance measures and
compensation contracts in organizations. His current research projects address the
valuation implications of corporate governance, the impact of proxy advisory firms on
shareholder proxy voting, and modeling the cost of executive stock options. Brian
Tayan is a member of the Corporate Governance Research Program at the Stanford
Graduate School of Business. He has written broadly on the subject of corporate
governance, including boards of directors, succession planning, executive
compensation, financial accounting, and shareholder relations. Previously, he worked
as a financial analyst at Stanford University's Office of the CEO and as an investment
associate at UBS Private Wealth Management. He has actively managed a private
investment partnership since 2006, specializing in long-term, conservative growth
through equity investments. Tayan received his MBA from the Stanford Graduate
School of Business and his BA from Princeton University. corporate governance +
reference; corporate governance + mba; corporate governance + board; board
effectiveness; corporate governance + officers; corporate governance + directors; ceo
compensation; corporate governance + cyber risk; succession planning; alternative
corporate governance; shareholder activism + trends; corporate governance + risk
management; corporate governance + compensation; corporate governance +
stakeholder; governance + family companies
This book represents an introduction to and overview of the diverse facets of the ethical
challenges confronting companies today. It introduces executives, students and
interested observers to the complex trends and developments in business ethics.
Coverage presents industry-specific topics in ethics. The book also provides a general,
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interdisciplinary survey of the ethical dimensions of management and business.
Corporate Governance Matters gives corporate board members, officers, directors, and
other stakeholders the full spectrum of knowledge they need to implement and sustain
superior governance. Authored by two leading experts, this comprehensive reference
thoroughly addresses every component of governance. The authors carefully
synthesize current academic and professional research, summarizing what is known,
what is unknown, and where the evidence remains inconclusive. Along the way, they
illuminate many key topics overlooked in previous books on the subject. Coverage
includes: International corporate governance. Compensation, equity ownership,
incentives, and the labor market for CEOs. Optimal board structure, tradeoffs, and
consequences. Governance, organizational strategy, business models, and risk
management. Succession planning. Financial reporting and external audit. The market
for corporate control. Roles of institutional and activist shareholders. Governance
ratings. The authors offer models and frameworks demonstrating how the components
of governance fit together, with concrete examples illustrating key points. Throughout,
their balanced approach is focused strictly on two goals: to “get the story straight,” and
to provide useful tools for making better, more informed decisions.
Designed for courses that provide a conceptual and broad-based introduction to
econometrics and business analytics, Predictive Analytics for Business Strategy, 1st
edition provides future managers with a basic understanding of what data can do in
forming business strategy without getting into a taxonomy of models and their statistical
properties. Through engaging questions, explanations, and applications, students
develop a deeper understanding of the fundamental reasoning behind how and why
analysis can generate actionable knowledge and learn to think critically about whether
a given analysis has merit or not.
Forty years ago, managerialism dominated corporate governance. In both theory
and practice, a team of senior managers ran the corporation with little or no
interference from other stakeholders. Shareholders were essentially powerless
and typically quiescent. Boards of directors were little more than rubber stamps.
Today, the corporate governance landscape looks vastly different. The fall-out
from the post-Enron scandal and implementation of the Sarbanes-Oxley Act have
resulted in shareholder activism becoming more widespread, while many
observers call for even greater empowerment. The notion that the board of
directors is a mere pawn of top management is increasingly invalid, and as a
result, modern boards of directors typically are smaller than their antecedents,
meet more often, are more independent from management, own more stock, and
have better access to information. The New Corporate Governance in Theory
and Practice offers an interdisciplinary analysis of the emerging board-centered
system of corporate governance. It draws on doctrinal legal analysis, behavioral
economic insights into how individuals and groups make decisions, the work of
new institutional economics on organizational structure, and management studies
of corporate governance. Using those tools, Stephen Bainbridge traces the
process by which this new corporate governance system emerged, and explores
whether such changes are desirable or effective.
Accounting Information Systems 1e covers the four roles for accountants with
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respect to information technology: 1. Users of technology and information
systems, 2. Managers of users of technology, 3. Designers of information
systems, and 4. Evaluators of information systems. Accountants must
understand the organisation and how organisational processes generate
information important to management. Richardson's focus is on the accountant's
role as business analyst in solving business problems by database modeling,
database design, and business process modeling. Unlike other texts that provide
a broad survey of AIS related topics, this text concentrates on developing
practical, real-world business analysis skills.
This is the most comprehensive and up-to-date reference for implementing and
sustaining superior corporate governance. Stanford corporate governance
experts David Larcker and Bryan Tayan carefully synthesize current academic
and professional research, summarizing what is known and unknown, and where
the evidence remains inconclusive. Corporate Governance Matters, Second
Edition reviews the field's newest research on issues including compensation,
CEO labor markets, board structure, succession, risk, international governance,
reporting, audit, institutional and activist investors, governance ratings, and much
more. Larcker and Tayan offer models and frameworks demonstrating how the
components of governance fit together, with updated examples and scenarios
illustrating key points. Throughout, their balanced approach is focused strictly on
two goals: to "get the story straight," and to provide useful tools for making better,
more informed decisions. This edition presents new or expanded coverage of key
issues ranging from risk management and shareholder activism to alternative
corporate governance structures. It also adds new examples, scenarios, and
classroom elements, making this text even more useful in academic settings. For
all directors, business leaders, public policymakers, investors, stakeholders, and
MBA faculty and students concerned with effective corporate governance.
This handbook is the definitive source of research on the differences among
family firms. It provides a timely and thorough investigation of the variant
strategies and behaviors undertaken by family firms today, taking a closer look at
different configurations of family involvement and how they influence outcomes
and success. While studies on differences between family and non-family firms
are deeply rooted in the literature, this handbook uniquely examines the family
firm heterogeneity research to date and the inner firm governance, financial and
non-financial objectives, and strategies such as innovation, competitive
dynamics, internationalization, and human resources management. The
handbook pulls together the work of the most prominent names in family
business from around the world, separating itself from the competition both in
content and geographical scope. Future research directions provided in each
chapter will spark further interdisciplinary scholarly work, and will be enlightening
for researchers, educators, and practitioners who are currently limited to the
narrow and exclusive literature and advance the burgeoning research on this
important topic.
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Since they were issued in 1999, the OECD Principles of Corporate Governance
have gained worldwide recognition as an international benchmark for good
corporate governance. This revised version takes into account developments
since 1999 and includes several important amendments.
Keep shareholders happy and manage for the long term. Earning a board seat is
a rite of passage. But directors must juggle many responsibilities, from steering
company strategy, managing risk, and appointing leaders to setting the right
incentives, meeting shareholder expectations, and dealing with activist investors.
How do you balance it all? If you read nothing else on boards, read these 10
articles by experts in the field. We've combed through hundreds of articles in the
Harvard Business Review archive and selected the most important ones to help
you set your board up for success. This book will inspire you to: Ensure you have
directors who can meet company goals Establish a robust succession-planning
process Encourage the risk-taking that will generate breakthrough innovation
Prioritize the health of the enterprise without neglecting shareholders Provide the
critical support a new CEO needs to succeed Ignite nonprofit board members by
engaging them in work that matters Take on the world's toughest economic,
social, and environmental problems This collection of articles includes "What
Makes Great Boards Great," by Jeffrey A. Sonnenfeld; "Building Better Boards,"
by David A. Nadler; "The Error at the Heart of Corporate Leadership," by Joseph
L. Bower and Lynn S. Paine; "The New Work of the Nonprofit Board," by Barbara
E. Taylor, Richard P. Chait, and Thomas P. Holland; "Dysfunction in the
Boardroom," by Boris Groysberg and Deborah Bell; "The Board's New Innovation
Imperative," by Linda A. Hill and George Davis; "Managing Risks: A New
Framework," by Robert S. Kaplan and Anette Mikes; "Ending the CEO
Succession Crisis," by Ram Charan; "Comp Targets That Work," by
Radhakrishnan Gopalan, John Horn, and Todd Milbourn; and "Sustainability in
the Boardroom," by Lynn S. Paine. HBR's 10 Must Reads paperback series is the
definitive collection of books for new and experienced leaders alike. Leaders
looking for the inspiration that big ideas provide, both to accelerate their own
growth and that of their companies, should look no further. HBR's 10 Must Reads
series focuses on the core topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and managing yourself. Harvard
Business Review has sorted through hundreds of articles and selected only the
most essential reading on each topic. Each title includes timeless advice that will
be relevant regardless of an ever?changing business environment.
This Element is an excerpt from Corporate Governance Matters: A Closer Look
at Organizational Choices and Their Consequences (9780132180269) by David
Larcker and Brian Tayan. Available in print and digital formats. A primer on what
corporate board members should be doing: expert guidance on advisory and
monitoring functions, compliance, fiduciary duty, independence, and more. When
asked what areas directors should pay most attention to, other than profitability
and shareholder value, directors list future growth, risk management, and
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development of human capital as top priorities. Other areas of focus include
cultural development, executive compensation, and compliance. Still, some
evidence indicates that directors prefer advisory functions to monitoring
functions….
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