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This book uses the PMBOK Guide, Third Edition, so that all information is up to
date for the new PMP examination. Don't just take the PMP ® exam: Pass it, the
first time! Less than 50% of PMP exam candidates actually pass the exam on
their first attempt. But one group passes at an amazing 80+% rate: the students
of Dr. Rudd McGary, PMP. McGary has spent years teaching the PMP
certification exam and helping professional project managers prepare for it. Now,
he's integrated all of these techniques and knowledge to assist you in one book:
Passing the PMP Exam . Dr. McGary shows you exactly what the Project
Management Institute expects from you and exactly how to be prepared for the
certification examination. Whatever your experience, he'll help you rapidly
achieve deep mastery of PMI's Project Management Body of Knowledge
(PMBOK®). Other books cover PMBOK, but this book is relentlessly focused on
helping you ace your exam the first time. Learn proven strategies, methods, and
tips for passing your PMP exam Master all five project phases: initiation,
planning, execution, control, and closing Use the book to become a project
management professional in project integration, scoping, scheduling, costs,
quality, human resources, communications, risk, and procurement Understand
critical project management details, from Work Breakdown Structures (WBS) to
change control systems Review the professional conduct and ethics standards
you will be tested on Continue to use the book as a valuable resource of practical
information after you are certified The accompanying CD-ROM presents Rudd
McGary's unique approach to passing the PMP exam. You'll find more valuable
content than on any other PMP study guide CD-ROM-including more than 400
sample exam questions and answers! © Copyright Pearson Education. All rights
reserved.
Certified Federal Contracts Manager Study Guide, Second Edition
To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
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and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
Alliance.
This book describes concepts, methods and practical techniques for managing
projects to develop constructed facilities in the fields of oil & gas, power,
infrastructure, architecture and the commercial building industries. It is addressed
to a broad range of professionals willing to improve their management skills and
designed to help newcomers to the engineering and construction industry
understand how to apply project management to field practice. Also, it makes
project management disciplines accessible to experts in technical areas of
engineering and construction. In education, this text is suitable for undergraduate
and graduate classes in architecture, engineering and construction management,
as well as for specialist and professional courses in project management.
This book gives you a brief introduction to public procurement and contract
administration. It covers the public procurement cycle; procurement planning;
requesting, receiving and evaluating bids and proposals; contract negotiations
and award; and contract administration (from commencement to close-out). A
glossary of terms used in the text is also included, with suggestions for further
reading..
This book focuses on providing information on project management specific for
software implementations within the healthcare industry. It can be used as a
beginners’ guide as well as a reference for current project managers who might
be new to software implementations. Utilizing the Project Management Institute’s
(PMI) methodology, the defined process groups and knowledge areas will be
defined related to implementing custom and Commercial Off The Shelf (COTS)
software. The Software Development Life Cycle (SDLC) is a standard for
developing custom software, but can also be followed for implementing COTS
applications as well. How will the system be set-up from an architecture and
hardware standpoint? What environments will be needed and why? How are
changes managed throughout the project and after? These questions and more
will be reviewed. The differences between types of testing are defined as well as
when each are utilized. Planning for the activation and measuring the success of
the project and how well the strategic need has been met are key activities that
are often not given the time and effort to plan as the other parts of the
implementation project. This new edition updates the current content to better
align with the newest version of the PMI’s Project Management Body of
Knowledge (PMBOK), the latest technology and concepts. In addition, this new
edition includes additional chapters covering security and privacy, contract
management and system selection and transition to support.
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Essential project management forms aligned to the PMBOK® Guide—Sixth
Edition A Project Manager's Book of Forms is an essential companion to the
Project Management Institute's A Guide to the Project Management Body of
Knowledge. Packed with ready-made forms for managing every stage in any
project, this book offers both new and experienced project managers an
invaluable resource for thorough documentation and repeatable processes.
Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all
aspects of initiating, planning, executing, monitoring and controlling, and closing;
each form can be used as-is directly from the book, or downloaded from the
companion website and tailored to your project's unique needs. This new third
edition has been updated to align with the newest PMBOK® Guide, and includes
forms for agile, the PMI Talent Triangle, technical project management,
leadership, strategic and business management, and more. The PMBOK® Guide
is the primary reference for project management, and the final authority on best
practices—but implementation can quickly become complex for new managers on
large projects, or even experienced managers juggling multiple projects with
multiple demands. This book helps you stay organized and on-track, helping you
ensure thorough documentation throughout the project life cycle. Adopt PMIendorsed forms for documenting every process group Customize each form to
suit each project's specific needs Organize project data and implement a
repeatable management process Streamline PMBOK® Guide implementation at
any level of project management experience Instead of wasting time interpreting
and translating the PMBOK® Guide to real-world application, allow PMI to do the
work for you: A Project Manager's Book of Forms provides the PMBOK®-aligned
forms you need to quickly and easily implement project management concepts
and practices.
Commercial Management: theory and practice defines the role of commercial
management within project-oriented organisations, providing a framework for and
helping to develop a critical understanding of the factors that influence
commercial management practice. It also identifies generic aspects of this
practice and provides a theoretical foundation to these activities, by reference to
existing and emergent theories and concepts, as well as to relevant management
best practice. The book is structured into four parts: Part 1 Introduction –
Commercial Management in Project Environments explores the nature of
commercial practice within project-oriented organisations at the buyer-seller
interface. It presents a Commercial Management framework, which illustrates the
multiple interactions and connections between the purchaser‘s procurement
cycle and a supplier‘s bidding and implementation cycles. Additionally, it outlines
the principle activities undertaken by the commercial function, identifies the skills
and abilities that support these activities and reviews the theories and concepts
that underpin commercial practice. Finally, it identifies areas of commonality of
practice with other functions found within project-oriented organisations, plus
sources of potential conflict and misunderstanding. Part 2 – Elements of
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Commercial Theory and Practice covers commercial leadership; exploring
strategy; risk and uncertainty management; financial decision-making; and key
legal issues. Part 3 – Approaches to Commercial Practice addresses best
practice management; and commercial and contracting strategies and tactics.
Finally, Part 4 – Case Studies offers two extended case studies: Football Stadia
(the Millennium Stadium, Cardiff; the Emirates Stadium, Islington; and Wembley
Stadium, London); and Heathrow Terminal 5. The book provides a one-stop-shop
to the many topics that underpin commercial management practice from both a
demand (buy-side) and a supply (sell-side) perspective. It will help develop an
understanding of the issues influencing commercial management: leadership,
strategy, risk, financial, legal, best practice management and commercial and
contracting strategy and tactics. This book’s companion website is at
www.wiley.com/go/lowecommercialmanagement and offers invaluable resources
for both students and lecturers: • PowerPoint slides for lecturers on each chapter
• Sample exam questions for students to practice • Weblinks to key journals and
relevant professional bodies
A comprehensive book on project management, covering all principles and
methods with fully worked examples, this book includes both hard and soft skills
for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project Management Institute (PMI) and
the Association of Project Management (APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable
reference for anyone serious about project management. â€¢The complete body
of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in
both theory and practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on project
management in the construction industry â€¢Written by a qualified PMP exam
accreditor and accompanied by online Q&A resources for self-testing
Contract Management Body of Knowledge, Sixth EditionContract Management
Body of Knowledge, Fifth Edition
Boston's Central Artery/Tunnel Project, a 7.8 mile system of bridges and
underground highways and ramps, is the most expensive public works project
ever undertaken in the United States. The original cost estimate of $2.6 billion
has already been exceeded by $12 billion, and the project will not be completed
until 2005, seven years late. The Massachusetts Turnpike Authority (MTA), the
public steward of the project, requested that the National Research Council carry
out an independent assessment of the project's management and contract
administration practices, with a focus on the present situation and measures that
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should be taken to bring the project to a successful conclusion. This report
presents the committee's findings and recommendations pertaining to cost,
scheduling, and transitioning from the current organization dominated by
consultants to an operations organization composed largely of full-time MTA
staff. The report recommends that MTA establish an external, independent, peerreview program to address technical and management issues until the transition
to operations and maintenance is complete; begin a media campaign now to
teach drivers how to use the new system safely; and develop, immediately
implement, and maintain a comprehensive security program.
Globalization, increased economic and geopolitical uncertainty, technological
advancements, and a rise in the number of regulations and legislations have led
to a significant rise in the importance, volume, and complexity of modern
contractual agreements. Yet, in spite of these profound changes, many
organizations still manage the contracting process in a fragmented, manual, and
ad-hoc manner, resulting in poor contract visibility, ineffective monitoring and
management of contract compliance, and inadequate analysis of contract
performance. The net effect of this has been a heightened interest in reengineering and automation of Enterprise Contract Management (ECM)
processes across industry sectors and geographies. Enterprise Contract
Management: A Practical Guide to Successfully Implementing an ECM Solution
addresses all the questions surrounding ECM, ECM solutions, and the project
management, change management, and risk management considerations to
ensure its successful implementation. This concise text will help your
organization manage the challenges of the contract life cycle and the key
success factors and pitfalls in a typical ECM solution. It is a must read for
corporate executives, buyers, procurement and strategic sourcing specialists,
contract administrators and procurement managers. There is currently no other
book available on ECM solutions. All existing books on contract management
focus on the legal aspects of contracts, but none describe the functions, features,
capabilities of technology solutions that support ECM, nor do they explain the key
considerations for ensuring a successful ECM solution implementation.
This ground-breaking title from the world’s leading authority on contemporary
contracting best practices, the IACCM (International Association for Contract and
Commercial Management) delivers a lively and practical complete insight into the
contracting process which is useful in both business and personal life. Contracts
are the language of business, and this book gives readers the essentials that can
make a difference to any deal, no matter how big or small. Designed for the noncontract business professional, this book takes project managers and other
professionals through the basic process and gives them a road map to improved
results, increased value, and successful outcomes In this book you’ll find
sensible guidance and approaches to ensure business success. Case studies
showing you what can go wrong – and what can go right -- bring theory into the
real world. Checklists give confidence and enable you to be certain that you have
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asked and answered the right questions as you go through any deal. This realworld approach demonstrates the value of effective contracting. This is not dry,
academic prose. It is compelling and dynamic advice and tools to manage
business relationships for both buyers and sellers.
Produced by a team of 14 cybersecurity experts from five countries,
Cybersecurity in the Digital Age is ideally structured to help everyone—from the
novice to the experienced professional—understand and apply both the strategic
concepts as well as the tools, tactics, and techniques of cybersecurity. Among
the vital areas covered by this team of highly regarded experts are: Cybersecurity
for the C-suite and Board of Directors Cybersecurity risk management framework
comparisons Cybersecurity identity and access management – tools &
techniques Vulnerability assessment and penetration testing – tools & best
practices Monitoring, detection, and response (MDR) – tools & best practices
Cybersecurity in the financial services industry Cybersecurity in the healthcare
services industry Cybersecurity for public sector and government contractors ISO
27001 certification – lessons learned and best practices With Cybersecurity in the
Digital Age, you immediately access the tools and best practices you need to
manage: Threat intelligence Cyber vulnerability Penetration testing Risk
management Monitoring defense Response strategies And more! Are you
prepared to defend against a cyber attack? Based entirely on real-world
experience, and intended to empower you with the practical resources you need
today, Cybersecurity in the Digital Age delivers: Process diagrams Charts Timesaving tables Relevant figures Lists of key actions and best practices And more!
The expert authors of Cybersecurity in the Digital Age have held positions as
Chief Information Officer, Chief Information Technology Risk Officer, Chief
Information Security Officer, Data Privacy Officer, Chief Compliance Officer, and
Chief Operating Officer. Together, they deliver proven practical guidance you can
immediately implement at the highest levels.
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional
conversations—featuring all-new advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten years as a workplace-advice columnist
have taught her that people avoid awkward conversations in the office because they
simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career.
You’ll learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re being
micromanaged—or not being managed at all • you catch a colleague in a lie • your boss
seems unhappy with your work • your cubemate’s loud speakerphone is making you
homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read
for anyone who works . . . [Alison Green’s] advice boils down to the idea that you
should be professional (even when others are not) and that communicating in a
straightforward manner with candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, no-nonsense writing is a
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pleasure to read, and her advice can be widely applied to relationships in all areas of
readers’ lives. Ideal for anyone new to the job market or new to management, or
anyone hoping to improve their work experience.”—Library Journal (starred review) “I
am a huge fan of Alison Green’s Ask a Manager column. This book is even better. It
teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional
workforce in a diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life Together
Contract management is a key management skill, yet it is underplayed in most
organizations, which usually default to project management skills as a proxy for
contract management skills. Whilst project management skills are equally essential,
they are not the same thing. Contract Management looks at the wider contract
management picture from an industrial-commercial perspective, and helps set-out
typical structures and processes that assist the contract management task. The author
uses diagramatic representations to depict complex ideas. Contract Management
includes "learning points" in each chapter, looking at handling problems, procedural
changes and enhancing commercial performance.
'The Effective Change Manager' is designed for change management practitioners,
employers, authors, academics and anyone with an interest in this growing professional
discipline of change management. This first edition The Change Management Body of
Knowledge (CMBoK) draws on the experience of more than six hundred change
management professionals in thirty countries. Starting with what change managers do 'The Effective Change Manager' describes what change managers must know in order
to display those competencies effectively - and to deliver change successfully. The
Change Management Institute (CMI) is an independent professional organization that is
uniquely positioned to promote and advance the interests of Change Management.
Since 2005, the CMI has been providing opportunities for change management
professionals to build knowledge and skills and network with other professionals.
Contract Negotiations: Skills, Tools and Best Practices discusses today's dynamic
performance-based business environment in both the public and private business
sectors. Contract Negotiations covers the important aspects of contract negotiation
planning, conducting contract negotiations, documenting contract negotiations and
contract formation. You'll find an engaging discussion of the competencies and skills
that must be mastered to become a world-class contract negotiator. The book features
a proven effective contract negotiation process, supplemented with numerous tools,
forms, templates, case studies and best practices.
What Will This Book Do for You? This book provides a survival manual for anyone
involved in the crafting, structuring, negotiating, supporting or managing contracts
involving commercial transactions of goods, services or both. It blends the practical with
general legal principles and highlights best practices for supply chain professionals and
anyone else involved, directly or indirectly, with the generation or management of
contracts from cradle-to-grave. Even commercially wise and sophisticated
organizations can be untrained and unaware of certain gaps and traps in the
management of their contracts. This book addresses those pitfalls and provides lessons
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learned and guidance that are not typically taught at the college or even graduate
school level. Experience can be hard and expensive to come by and this book provides
a concentrated dose of experience that immediately raises the reader's level of
sophistication and awareness for gaps and traps while providing practical solutions to
pitfalls that can haunt any organization. Left unchecked, these pitfalls can lead to
dysfunction and confusion; both of which can be an expensive proposition in today's
competitive and uncertain economic environment. Who Should Use this Book? Supply
Chain Management Professionals, Risk Managers, Insurance Experts, Project
Managers, Purchasing Agents, Contract Administrators, Executives and any business
or technical professionals who are involved with developing, managing or implementing
projects, purchases or any complex transaction or procurement where cost, schedule
and scope certainty are important. What Does This Book Cover? This book covers how
the relationship of the parties affects commercial transactions and addresses the
importance of upholding the integrity of the process and the contract by understanding
key supply chain best practices. The book focuses on contracting strategies and
approaches including how to structure requests for proposals and instructions to
bidders as well as key considerations in pricing and pricing adjustments, risk
management tools and techniques, the importance of defining the deliverables and
outcomes, negotiation strategies and techniques, negotiating warranties and remedies,
applying leadership and influencing skills to the process, how to implement sound
change management as well as capturing and applying past lessons learned. In
addition, special attention is given to the importance of sound "kick off" and "close out",
including termination for cause or convenience techniques and other best practices.
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition
This highly effective self-study guide contains all of the information you need to prepare
for the latest version of the challenging Project Management Professional exam.
Electronic content includes the Total Tester customizable exam engine, worksheets,
reference PDFs, and more than an hour of video training from the author. Fully updated
for the Sixth Edition of the PMI Project Management Body of Knowledge (PMBOK®
Guide), PMP Project Management Professional Study Guide, Fifth Edition contains
more than 900 accurate practice exam questions. Each chapter includes a list of
objectives covered, a chapter review, key terms, a two-minute drill, and a self-test with
detailed explanations for both the correct and incorrect answer choices. • Offers 100%
coverage of all official objectives for the PMP exam• Downloadable full-color, memory
card for studying anywhere• Written by a project management consultant and
bestselling author
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides
generalized project management guidance applicable to most projects most of the time.
In order to apply this generalized guidance to construction projects, the Project
Management Institute has developed the Construction Extension to the PMBOK®
Guide.This Construction Extension provides construction-specific guidance for the
project management practitioner for each of the PMBOK® Guide Knowledge Areas, as
well as guidance in these additional areas not found in the PMBOK® Guide:•All project
resources, rather than just human resources•Project health, safety, security, and
environmental management•Project financial management, in addition to
cost•Management of claims in constructionThis edition of the Construction Extension
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also follows a new structure, discussing the principles in each of the Knowledge Areas
rather than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what” and
“why” of construction project management. This Construction Extension also includes
discussion of emerging trends and developments in the construction industry that affect
the application of project management to construction projects.
Contract Administration: Tools Techniques and Best Practices, Second Edition provides
a comprehensive overview of the contract administration process within the public
sector. The book helps the reader develop a strong understanding of the complexities
of contract administration and recognize the importance of planning, monitoring, and
proactive insight into and oversight of contract performance. It explains how to
determine the appropriate contract administration method, prepare a relevant plan,
participate in the process, and evaluate the success of the contract and evaluation
procedures. Among the topics covered are: planning the administration of a contract,
conducting a post-award orientation, monitoring a contractor's performance, resolving
problems that may arise, applying remedies under the contract, preparing contract
modifications, processing a dispute, claim or termination, authorizing payments under a
contract, and closing out a completed contract. Previous Edition: Contract
Administration: Tools Techniques and Best Practices, ISBN: 9780808022152
A concise resource for all aspects of contract management in an e-business age, World
Class Contracting, Fifth Edition is organized in a simple, easy-to-follow format, focusing
on business partnerships, people, processes, tools and best practices. The book
includes a valuable discussion of increasing contract complexity, the need for
enterprise contract management processes, and a fair, balanced, and independent
review of six of the leading contract management software/systems/tools/applications
and how they can help you improve performance. A special feature is the discussion of
more than 100 best practices from leading global companies involved in contracting for
a wide range of goods and services. The best practices are discussed in each phase of
the contract management process. Additional features include: More than 25 sample
forms that can be used in everyday contract management situations United nations
Convention on Contracts for the International Sale of Goods The Uniform Commercial
Code Glossary of contract management terminology Extensive bibliography of resource
materials Revisions from the previous edition include: Chapter 4 contains updated
coverage of professional associations certification programs and credentials for NCMA,
ISM, IACCM, and PMI. Chapter 6 includes new coverage of reverse auctions. Chapter
8 includes an updated discussion of cost plus award fee contracts and time & materials
contracts. Two new chapters have been added: Chapter 16 - Contractor Teaming
Arrangements Chapter 17 - Managing Subcontractors
"Filled with crystal-clear examples, the book helps you understand: balance sheets and
income/cash flow statements; annual reports; fixed-cost and variable-cost issues;
financial analysis, budgeting, and forecasting; and much more"--Back cover.
This key resource is often referred to as the "Green Book". Federal policymakers and
program managers are continually seeking ways to better achieve agencies' missions
and program results, in other words, they are seeking ways to improve accountability. A
key factor in helping achieve such outcomes and minimize operational problems is to
implement appropriate internal control. Effective internal control also helps in managing
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change to cope with shifting environments and evolving demands and priorities. As
programs change and as agencies strive to improve operational processes and
implement new technological developments, management must continually assess and
evaluate its internal control to assure that the control activities being used are effective
and updated when necessary. The Federal Managers' Financial Integrity Act of 1982
(FMFIA) requires the General Accounting Office (GAO) to issue standards for internal
control in government. The standards provide the overall framework for establishing
and maintaining internal control and for identifying and addressing major performance
and management challenges, and areas at greatest risk of fraud, waste, abuse and
mismanagement. This report explores the Five Standards for Internal Control as
identified by GAO for policymakers and program managers: - Control Environment Risk Assessment - Control Activities - Information and Communications - Monitoring
These standards apply to all aspects of an agency's operations: programmatic,
financial, and compliance. However, they are not intended to limit or interfere with duly
granted authority related to developing legislation, rule-making, or other discretionary
policy-making in an agency. These standards provide a general framework. In
implementing these standards, management is responsible for developing the detailed
policies, procedures, and practices to fit their agency's operations and to ensure that
they are built into and an integral part of operations. Other related products:
Government Auditing Standards: 2011 Revision (Yellow Book) --print format can be
found here: https: //bookstore.gpo.gov/products/sku/020-000-00291-3 --ePub format
can be found here: https: //bookstore.gpo.gov/products/sku/999-000-44443-1 Reducing
the Deficit: Spending and Revenue Options can be found here: https:
//bookstore.gpo.gov/products/sku/052-070-07612-7 The Budget and Economic Outlook:
2016 to 2026 can be found here: https:
//bookstore.gpo.gov/products/sku/052-070-07697-6
Political Ideologies provides a broad-ranging introduction to both the classical and
contemporary political ideologies. Adopting a global outlook, it introduces readers to
ideologies' increasingly global reach and the different national versions of these
ideologies. Importantly, ideologies arepresented as frameworks of interpretation and
political commitment, encouraging readers to evaluate how ideologies work in practice,
the problematic links between ideas and political action, and the impact of ideologies.
Regular learning features encourage readers to think critically about ideologies, and
view them as competing and contestable ways of interpreting the world. A unique "stop
and think" feature calls for readers to reflect on their own ideological beliefs.Online
Resources:Political Ideologies is accompanied by comprehensive online resources, to
support political ideology courses.For students: * Further reading and resources for
each chapter to help students to undertake further research and deepen their
understanding and critical thinking;* Regular updates help students to keep up to date
with ideologies as frameworks of understanding and political action in the real world.For
lecturers:* Indicative answers to questions in the book provide a framework for
approaching these;* Powerpoint slides to support each chapter, providing an overview
and key points to help with planning;* Further discussion and debate ideas, for use in
seminars, encourage big picture thinking about the relationships between ideologies.
Contract changes are a critical part of government contract management, with
significant implications for all parties involved. Managing Contract Changes by Gregory
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Garrett provides important information, tools, and best practices that show you how to
effectively deal with contract changes and avoid the pitfalls. Specifically, with Managing
Contract Changes, you'll receive discussions on the following: The turbulent times we
live in and how vital it is to properly and cost-effectively manage government contracts
and the changes to those contracts Contract interpretation guidelines, which can be
helpful in understanding contract requirements verses true contract changes A simple
yet proven effective six-step contract changes management process, which can be
used by U.S. government departments and agencies as well as government contractors
to achieve success The unique and critical aspects of U.S. government contract
changes, namely: the Federal Acquisition Regulation Changes Clause, Value
Engineering Change Proposals, constructive changes, unauthorized commitments, and
ratification. Negotiating, awarding, and implementing contract changes The contractor's
right to seek/request an equitable adjustment for unilateral contract changes and the
requirements for processing contract claims with the U.S. government What actions can
and should be taken by government contractors to mitigate the risk of litigation in
contracts and contract changes and closeout and/or terminate contracts and related
contract changes
ABOUT THIS BOOK This book assists the reader and provides value in three ways:
First, model contract language in the form of commercial terms and conditions are
provided. Second, the contract language is annotated with explanations and
suggestions for each of the key articles. Third, summaries of actual litigated cases are
provided in synopsis form. This triple combination of language, annotations and key
case synopses all work together to instruct and enlighten the reader. WHAT OTHERS
HAVE SAID ABOUT THIS BOOK "This book is a superb tool for anyone who relies
upon contracts in their business dealings..." Nick Conca, Esq. Chief Claims Officer,
Markel Corporation "The authors have hit the ball out of the park! They have crafted an
easy to read and easy to understand contracts primer that all supply / demand chain
professionals will embrace..." Dan Klepacki, MBA, BS Engineering Adjunct Professor Rutgers Business School and Senior Industry Advisor Rutgers SCM Program "This
book should be required reading for any Project Manager..." Frank V. Cielo, PMP Head
of Operational Excellence KEMA Laboratories Chalfont DNV GL Energy "After having
read Model Contract Terms and Conditions With Annotations and Case Studies, by
Paul Humbert and Robert Mastice, I hope that this treatise becomes a standard manual
in any situation where personnel have to develop and draft contracts in any business
setting...." Glenn A. Montgonery, Esq., B.A., M.A., J.D. Montgomery, Chapin & Fetten,
P.C. "Finally, a concise, annotated source of model contract terms and conditions with
case summaries and citations prepared by those with actual, hands-on experience with
complex project management transactions..." Glen Clark, Esq. Managing Partner Riker
Danzig, Esqs. "The authors' practical experience and technical knowledge combine to
provide a valuable guide for executives in the industry. This book contains valuable,
real-world framework for successful capital project execution..." Guy Cipriano, P.E.
President-EI Associates "Authors Paul Humbert and Robert Mastice do an exquisite job
of simplifying and decomposing a complex topic in a pragmatic way..." Charlie White
Entrepreneur & Principal Partner Thwakk, Inc "Contracts make the commercial world go
round. The authors have done a stellar job of demystifying the contracting process, and
what can be intimidating "legal" terms and conditions..." James A. Silva VP Solution &
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Business Development HD Supply - Power Solutions "Paul Humbert and Robert
Mastice have written an invaluable resource for any business person or attorney who
deals with commercial contracts. They provide section by section explanations of the
purpose of, and rationale for, a wide range of common commercial contract provisions.
Their commentary is illuminating for anyone who deals with those types of provisions. I
have practiced law for more than 35 years. I wish that a resource like this had been
available to me when I began to practice. I recommend it wholeheartedly to anyone,
lawyer or non-lawyer, who would like to increase his or her understanding of
commercial contracts." Richard Cogen, Esq. Partner Nixon Peabody, LLP OTHER
BENEFITS OF THIS BOOK This book also facilitates the creation of a project or
transaction specific Contract Management Plan. ("CMP"). A CMP is essentially an
internal document prepared by either the Company or the Contractor for use by their
respective employees in managing the transaction that is the subject of the Contract.
The CMP is not shared with the other party since it deals exclusively with the internal
considerations and mechanics associated with one party's administration and
management of its rights and responsibilities under the Contract. The CMP
supplements the Contract and also permits a documented methodology for applying
lessons learned from past transactions.
Standardizes the definition and framework of analytics #2 on Book Authority’s list of the
Best New Analytics Books to Read in 2019 (January 2019) We all want to make a
difference. We all want our work to enrich the world. As analytics professionals, we are
fortunate - this is our time! We live in a world of pervasive data and ubiquitous, powerful
computation. This convergence has inspired and accelerated the development of both
analytic techniques and tools and this potential for analytics to have an impact has
been a huge call to action for organizations, universities, and governments. This title
from Institute for Operations Research and the Management Sciences (INFORMS)
represents the perspectives of some of the most respected experts on analytics.
Readers with various backgrounds in analytics – from novices to experienced
professionals – will benefit from reading about and implementing the concepts and
methods covered here. Peer reviewed chapters provide readers with in-depth insights
and a better understanding of the dynamic field of analytics The INFORMS Analytics
Body of Knowledge documents the core concepts and skills with which an analytics
professional should be familiar; establishes a dynamic resource that will be used by
practitioners to increase their understanding of analytics; and, presents instructors with
a framework for developing academic courses and programs in analytics.
"The CMBOK provides a common understanding of the terminology, practices, policies,
and processes used in contract management"--Back cover.
An authoritative guide to key engineering management principles and practices, this
book is divided into eight concise domains of engineering management knowledge,
which are further broken down into 46 knowledge areas and 210 sub-knowledge areas.
This guide covers a wide range of management topics and practices, including market
research, product development, organizational leadership and the management of
engineering projects and processes. A diverse panel of practicing engineers and
subject matter experts from across industry, government and academia, formed a
committee of professionals to develop a readable, comprehensive, user-friendly body of
knowledge guide. Whether you're a practicing engineer, an engineering manager, or a
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trainer of engineers, you'll find this easy-to-use guide an indispensable resource.
Almost 80% of CEOs say that their organization must get better at managing external
relationships. According to The Economist, one of the major reasons why so many
relationships end in disappointment is that most organizations 'are not very good at
contracting'. This ground-breaking title from leading authority IACCM (International
Association for Contract and Commercial Management) represents the collective
wisdom and experience of Contract, Legal and Commercial experts from some of the
world s leading companies to define how to partner for performance. This practical
guidance is designed to support practitioners through the contract lifecycle and to give
both supply and buy perspectives, leading to a more consistent approach and language
that supports greater efficiency and effectiveness. Within the five phases described in
this book (Initiate, Bid, Development, Negotiate and Manage), readers will find
invaluable guidance on the whole lifecycle with insights to finance, law and negotiation,
together with dispute resolution, change control and risk management. This title is the
official IACCM operational guidance and fully supports and aligns with the course
modules for Certification.
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