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Consulting Case Interview Preparation Guide Olin College
Crack the Case System is a complete training program, covering every aspect of the infamous
"case interview" favored by top management consulting firms and a growing number of
Fortune 500 companies. David Ohrvall's step-by-step approach combines practical instruction
on structuring, analytics and communication, as well as insider tips and insights gained from
training thousands of candidates. CTCS includes over 150 bonus videos on mbacase.com, 42
practice cases, homework and drills. About the author: David Ohrvall is the global expert on
the topic of case interviews. A dynamic and sought-after speaker, he trains several thousand
MBAs and undergraduates each year at premiere business schools around the world, including
Wharton, Stanford, Harvard Business School, Chicago Booth, Duke's Fuqua School of
Business, INSEAD, Oxford and Cambridge. David also has an extensive private coaching
practice that has helped launch hundreds of candidates into consulting, venture capital, and a
variety of industries. David is a former management consultant (Bain & Company), and a
graduate of the Wharton School (MBA & undergrad). Learn more about David at
www.mbacase.com.
Written by one of the top professors at Northwestern's Kellogg School of Management,
Mastering the Case Analysis offers a systematic approach to analyzing business cases
typically given in MBA job interviews. An overdue and much-needed aid to support students'
preparation for case interviews, this book introduces an integrative framework for analyzing
business problems and offers a detailed overview of the essential methods and concepts used
in case analysis.
Pure logic, pure efficiency. Components and Conditions is the case cracking methodology
developed by candidates, for candidates. It takes widely accepted case interview principles
and examines them under a microscope, removing anything superfluous and developing
logical principles where there are gaps.Developed with guidance from strategy consultants at
the world's leading firms, Components and Conditions is a uniquely robust approach to tackling
strategic business problems at the candidate and consultant level.
Packed with insights and brainstorming exercises for establishing the McKinsey mind-set, this
book is an in-depth guidebook for applying McKinsey methods in any industry and
organizational environment.Taking a step-by-step approach, The McKinsey Mind looks at the
McKinsey mystique from every angle. Owners, executives, consultants, and team leaders can
look to this comprehensive treatment for ways to:Follow McKinsey's MECE (mutually
exclusive, collectively exhaustive) line of attack Frame business problems to make them
susceptible to rigorous fact-based analysis Use the same fact-based analysisin conjunction
with gut instinctto make strategic decisions Conduct meaningful interviews and effectively
summarize the content of those interviews Analyze the data to find out the so what Clearly
communicate fact-based solutions to all pertinent decision makers Capture and manage the
knowledge in any organization to maximize its value
You often hear in discussions about case interviews that you should not use standard business
frameworks and concepts at all, because they just don’t fit to the specific case question and
interviewers don’t like it when candidates use standard frameworks to solve cases. However,
when challenging this shallow, generalized and popularized statements, there aren’t any of
those arguments remaining on the table. It is most definitely true that you can't crack a realistic
interview case by relying solely on standardized frameworks - but all those business
frameworks and concepts are extremely helpful templates which you can and even should put
into your toolbox and use them whenever appropriate (if not to the full extent, at least partly!).
Such a standard business framework is just a tool - and the tool itself is rarely good or bad, it
mainly depends on how and for which purpose you use it. With this book, you achieve all of the
following: - Get a profound overview of the most important business concepts and frameworks
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needed in consulting case interviews. - Really understand those business concepts and
frameworks, instead of possessing only knowledge of dangerous half-truths. - Impress your
interviewer on how structured and therefore client-friendly you tackle tough case interview
questions. - Quickly learn how to actually apply those frameworks to concrete business
situations, instead of just having a shallow theoretic knowledge of them. - Be more MECE
(mutually exclusive, collectively exhaustive) in setting up your overall case structure at the
beginning of your case interview. - Better structure your answers to particular questions later
on in your case interview, again being more MECE. - Save tons of time by having high-quality
content from 10+ years of consulting and interivew experience together in one single book. -
Significantly reduce the risk of losing a tier-1 consulting firm job offer because you were not
structured enough in your interview (and we all know how important it is to be ABS - Always Be
Structured).
The Wall Street Journal calls Case in Point the MBA Bible! Cosentino demystifies the
consulting case interview. He takes you inside a typical interview by exploring the various
types of case questions and he shares with you the acclaimed Ivy Case System which will give
you the confidence to answer even the most sophisticated cases.
Everything you need to know about building a successful, world-class consulting practice
Whether you are a veteran consultant or new to the industry, an entrepreneur or the principal
of a small firm, The Consulting Bible tells you absolutely everything you need to know to create
and expand a seven-figure independent or boutique consulting practice. Expert author Alan
Weiss, who coaches consultants globally and has written more books on solo consulting than
anyone in history, shares his expertise comprehensively. Learn and appreciate the origins and
evolution of the consulting profession Launch your practice or firm and propel it to top
performance Implement your consulting strategies in public and private organizations, large or
small, global or domestic Select from the widest variety of consulting methodologies Achieve
lasting success in your professional career and personal goals The author is recognized as
"one of the most highly regarded independent consultants in America" by the New York Post
and "a worldwide expert in executive education" by Success Magazine Whether you're just
starting out or looking for the latest trends in modern practice, The Consulting Bible gives you
an unparalleled toolset to build a thriving consultancy.
Top consulting firms like McKinsey, BCG, and Bain only hire about 1% of their
job applicants. Becoming a management consultant is difficult, but it is possible if
you use a proven approach at each stage of the process.Cracking Case
Interviews is a comprehensive "one-stop shop" for landing a job in consulting.
This book will help you: Write the perfect consulting resume and cover letter that
gets multiple interview invitations from top consultancies Learn the 7 different
parts of a case interview and exactly what you need to do in each step Master
maths tips and tricks to solve market sizing and other case interview questions
quickly and accurately Discover the most commonly used frameworks in
consulting and how you can use them for inspiration, without over-relying on
them Practice with 5 full-length sample cases that are based on McKinsey, BCG,
and Bain case interviews Prepare answers to behavioural interview questions,
like "Why consulting?", "Why McKinsey?", or "Tell me about a time you led a
team." Max Serrano and Jonathon Yarde are former consultants and instructors
at IGotAnOffer, the #1 website for case interview preparation, which has helped
place over 2,000 applicants in consulting careers since 2015. This book
translates the countless hours the authors have spent coaching undergraduates,
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MBAs, PhDs, MDs, JDs, and experienced hires on their consulting applications.
The definitive career guide for grad students, adjuncts, post-docs and anyone
else eager to get tenure or turn their Ph.D. into their ideal job Each year tens of
thousands of students will, after years of hard work and enormous amounts of
money, earn their Ph.D. And each year only a small percentage of them will land
a job that justifies and rewards their investment. For every comfortably tenured
professor or well-paid former academic, there are countless underpaid and
overworked adjuncts, and many more who simply give up in frustration. Those
who do make it share an important asset that separates them from the pack: they
have a plan. They understand exactly what they need to do to set themselves up
for success. They know what really moves the needle in academic job searches,
how to avoid the all-too-common mistakes that sink so many of their peers, and
how to decide when to point their Ph.D. toward other, non-academic options.
Karen Kelsky has made it her mission to help readers join the select few who get
the most out of their Ph.D. As a former tenured professor and department head
who oversaw numerous academic job searches, she knows from experience
exactly what gets an academic applicant a job. And as the creator of the popular
and widely respected advice site The Professor is In, she has helped countless
Ph.D.’s turn themselves into stronger applicants and land their dream careers.
Now, for the first time ever, Karen has poured all her best advice into a single
handy guide that addresses the most important issues facing any Ph.D.,
including: -When, where, and what to publish -Writing a foolproof grant
application -Cultivating references and crafting the perfect CV -Acing the job talk
and campus interview -Avoiding the adjunct trap -Making the leap to
nonacademic work, when the time is right The Professor Is In addresses all of
these issues, and many more.
In "The Ultimate Case Interview Workbook," you'll sharpen your case interview
skills to dominate your upcoming interview and land your dream consulting job.
Taylor Warfield, a former Bain management consultant and interviewer, provides
essential practice problems and challenging cases to develop the skills needed to
get multiple job offers. Use this workbook to access: 65+ problems tailored
towards each type of question in case interviews Feel confident across a range of
interview questions including framework questions, market sizing problems,
profitability assessments, breakeven analysis, charts & graphs analysis,
brainstorming questions, and other qualitative questions 15 full-length cases
based on McKinsey, BCG, and Bain interviews Build business acumen across a
variety of industries (e.g., technology, retail, healthcare, energy, finance, non-
profit) and functions (e.g., strategy, operations) Efficient practice that can be
done individually or with a partner Save yourself time by working through
carefully crafted practice problems and cases that teach you a new concept,
strategy, or takeaway each time Warfield's former students include
undergraduates, MBAs, advanced degree holders, and experienced hires. They
have landed job offers at top consulting firms, including McKinsey, BCG, Bain,
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Deloitte, L.E.K., Oliver Wyman, and Accenture as well as at Fortune 500 strategy
groups. "I felt really confident after my McKinsey interview - this book's cases
prepared me perfectly! They were very similar to the ones I received in my first
and final round interviews." -McKinsey Consultant, Wharton MBA Candidate "I
had very little time before my next BCG interview. This book provided me with
plenty of practice that I could do by myself. After working through these cases, I
felt excited going into my interviews." -BCG Associate, Experienced Hire "These
cases were much higher quality than those found in other case books. The
explanations were detailed and thorough and I got to practice thinking like a true
consultant." -Bain Consultant, Stanford Undergraduate Also visit
HackingTheCaseInterview.com for a one-week online crash course to pass your
upcoming interview.
Need to learn case interviews but don't know where to start? This book is
designed to get you up and running. By using scripted examples and interviews
with experienced recruiters it gives readers an understanding of what a case
actually is, and how they can start to prepare. Case interviews are used
extensively by most major recruiters, including McKinsey, Bain, BCG, Amazon,
Google and many more, and this book contains interviews with recruiters from all
of the above companies. The author, Stephen Pidgeon, is a former McKinsey
consultant and interviewer who now works as a career coach at the Tuck School
of Business. He coaches hundreds of candidates every year, many of whom are
successful in their goal of landing their dream job. He is also the author of 'How
to get a job in consulting'.
Case Closed is an award-winning, detailed guide to acing the consulting
interview. Other consulting prep materials are written by those who have been
out of the industry for decades. Case Closed is the only guide written by former
McKinsey consultants and interviewers who have been intimately involved in the
interview process in the last 2 years. This authoritative resource covers some
never-covered-before topics, including: How to write your resume to attract the
attention of resume-graders and recruiters at McKinsey, Bain, and BCG Why the
"personal experience" (fit) interview matters, what interviewers are probing for,
and what types of experiences to prep How the interviewers evaluate your case
performance: what matters, and what doesn't How to tackle non-traditional cases
that interviewers may throw at you, which no canned framework from the typical
case interview books can help with How to prep if you have 60 days, 30 days, or
just 2 weeks before your expected first interview How to hack both in-person
interactions and video interview interactions, in a time of COVID-19 The
surprisingly good - and surprisingly bad - questions to ask your interviewer during
Q&A How to master innovative, universally-adaptable case interview frameworks.
Any candidate can regurgitate the frameworks from Case In Point or Case
Interview Secrets; nothing there will "wow" an interviewer Countless example
cases spanning profitability, new market entry, new product / growth, pricing,
M&A, and even non-traditional archetypes Whether you are a current undergrad
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or MBA looking for an internship or full-time role, or an experienced professional,
Case Closed is an investment into your professional future. Stand out from the
pack with the latest, cutting-edge secrets to wow your consulting case
interviewers. Sean Huang's former proteges span undergraduates, MBAs,
advanced degree holders, and experienced hires. These students have landed
job offers at top consulting firms, including McKinsey, BCG, and Bain; many have
also used the structured thinking he has taught them to land roles at Goldman
Sachs IBD, Google BizOps & Strategy, as well as at Fortune 500 strategy
groups. "Case Closed has been a lifesaver. It truly contains everything you need
to know to ace your consulting interviews and Sean explains things in a clear
manner that is easy to understand. After studying Case Closed, I landed my
dream job at McKinsey and I've raved about this book to all my
friends."-McKinsey New York full time offer, Wharton MBA "I used to be
intimidated by the notorious consulting case interviews. For anyone looking to get
a job offer to a top consulting firm, Case Closed is honestly the best interview
prep book (and I've read all of them). The case interviews in Case Closed were
by far the best and most similar to the cases I got in the actual interviews."-Bain
San Francisco internship offer, UC Berkeley Haas (undergraduate) "In my panic,
I read all of the case interview frameworks from different case prep books. And
that ended up confusing me more because there were so many frameworks but
no easy way to remember when to use what. Case Closed walks you through the
interview process in such a great way that I started loving case interviews and
landed the job." -BCG Boston full time offer, University of Virginia
(undergraduate)
Case Interview SecretsA Former McKinsey Interviewer Reveals how to Get
Multiple Job Offers in Consulting
To land a management consulting job at any of the top firms, including McKinsey,
Bain, BCG, Deloitte, Oliver Wyman, and Accenture, you must get through several
rounds of case interviews. Whether your interview is in a few weeks or even
tomorrow, this book is written to get you the maximum amount of knowledge in
the least amount of time. Think of this book as taking the express lane towards
beginning to master consulting case interviews. I cut out all of the filler material
that some other consulting books have, and tell you everything that you need to
know in a clear and direct way. With this shortcut guide, you will: Understand and
become proficient at the nine different parts of a case interview, and know exactly
what to say and do in each step Learn the only framework strategy that you need
to memorize to craft unique and tailored frameworks for every possible case
scenario Gain knowledge of basic business terms and principles so that you can
develop an astute business intuition Acquire the skills to solve any market sizing
or other quantitative problem Uncover how to differentiate yourself from the
thousands of other candidates who are fighting to get the same job you are
Practice your case interview skills with included practice cases and sample
answers
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Case interviews come in all formats. The key, as an interviewee, is being
prepared. Know what the interviewer is looking for, know the industry/sector, the
jargon, the constraints and stakeholders, and how people in the industry operate.
Government and nonprofit cases span a wide variety of problems, issues,
stakeholders, and politics, which makes them trickier than private sector case
interviews.
In The Best Book on How to Crack the Case Interview, consulting guru Abhinav
Agrawal breaks down the anatomy of a case interview and guides readers
through each step of the process. This guide goes beyond right answers and
leads readers through the process behind effectively completing the case
interview with a top consulting firm such as McKinsey, Bain and BCG. The shift
from college to a full-time career has always been a hard transition, but arming
yourself with knowledge will not only help you succeed but improve your overall
confidence in yourself as a professional. This book allows readers to develop
their knowledge of the structure of the case interview and carry that confidence
with them to every interview that could lead them to their big break in the
consulting industry. This book will provide you with everything you need, along
with additional free resources such as sample questions and answers to deliver a
phenomenal interview technique and help you attain the consulting job you want.
Cheng, a former McKinsey management consultant, reveals his proven,
insider'smethod for acing the case interview.
From the creator of the popular website Ask a Manager and New York’s work-
advice columnist comes a witty, practical guide to 200 difficult professional
conversations—featuring all-new advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten years as a workplace-advice
columnist have taught her that people avoid awkward conversations in the office
because they simply don’t know what to say. Thankfully, Green does—and in this
incredibly helpful book, she tackles the tough discussions you may need to have
during your career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an email then
hit “reply all” • you’re being micromanaged—or not being managed at all • you
catch a colleague in a lie • your boss seems unhappy with your work • your
cubemate’s loud speakerphone is making you homicidal • you got drunk at the
holiday party Praise for Ask a Manager “A must-read for anyone who works . . .
[Alison Green’s] advice boils down to the idea that you should be professional
(even when others are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where you work.”—Booklist
(starred review) “The author’s friendly, warm, no-nonsense writing is a pleasure
to read, and her advice can be widely applied to relationships in all areas of
readers’ lives. Ideal for anyone new to the job market or new to management, or
anyone hoping to improve their work experience.”—Library Journal (starred
review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is
even better. It teaches us how to deal with many of the most vexing big and little
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problems in our workplaces—and to do so with grace, confidence, and a sense of
humor.”—Robert Sutton, Stanford professor and author of The No Asshole Rule
and The Asshole Survival Guide “Ask a Manager is the ultimate playbook for
navigating the traditional workforce in a diplomatic but firm way.”—Erin Lowry,
author of Broke Millennial: Stop Scraping By and Get Your Financial Life
Together
This short book helps you to polish and review your case interview preparation a
day before the interview. This book is a wonderful alternative to large and
cumbersome consulting case interview practice books. This book is concise and
to the point for consulting case interview preparation. All MBA graduates who are
prepared for consultancy case interviews should have this book. This book
contains the following contents: 1. Ten commandments for acing consulting case
interview 2. Five frameworks to excel in consulting case interview 3. Sixteen
consulting case scenarios to help you with your consulting case interviews
Interview Math provides over 50 practice problems and answers to help job
seekers master quantitative interview questions including: Market Sizing
Revenue Estimates Profitability Breakeven Pricing Customer Lifetime Value If
you're interviewing at one of the highly sought after positions below, you'll need
to master these interview math questions: Management Consulting: McKinsey,
Bain, Boston Consulting Group, Deloitte General Management: Capital One,
Taser Marketing: General Mills, Google, Hershey Software Engineering:
Goldman Sachs, Microsoft Finance: American Airlines, Best Buy, JetBlue You'll
learn interview math concept and principles - and then master those concepts
with over 50 practice questions filled with detailed answers. After going through
the book, candidates will feel knowledgeable, confident, relaxed and ready to
tackle interview math questions.
The Case Interview Workbook contains 60 case questions for management
consulting interviews, with complete solutions. Every case is compiled and edited
by a team of ex-consultants from McKinsey & Company, the Boston Consulting
Group, and Bain & Company. This book fills the gap left by others by providing
you with plenty of high-quality cases to practice on before your interview. Many
cases are from actual interviews at the top-tier firms and cannot be found
elsewhere. After working through this book, you will be prepared for every type of
case question you may encounter: market sizing, estimation, operations, industry
analysis, pricing, growth strategy, marketing, investment, M&A, market entry,
customer segmentation, profitability, valuation, logic, issue identification, cost
analysis, market expansion, and brainteasers, to name a few. These cases will
help you prepare for interviews at leading management consulting firms,
including McKinsey & Company, The Boston Consulting Group, Bain &
Company, Oliver Wyman, Strategy& (formerly Booz & Company), A.T. Kearney,
Roland Berger, and L.E.K, as well as for consulting roles at large firms such as
Accenture, Deloitte, PwC, EY, and KPMG. Note that is a workbook, designed to
complement other preparation books. You will have a hard time solving these
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cases without learning first elsewhere how to do so, e.g. which frameworks to
use, how to use them, and how to structure a solution.
"If more business books were as useful, concise, and just plain fun to read as THE
MCKINSEY WAY, the business world would be a better place." --Julie Bick, best-selling
author of ALL I REALLY NEED TO KNOW IN BUSINESS I LEARNED AT
MICROSOFT. "Enlivened by witty anecdotes, THE MCKINSEY WAY contains valuable
lessons on widely diverse topics such as marketing, interviewing, team-building, and
brainstorming." --Paul H. Zipkin, Vice-Dean, The Fuqua School of Business It's been
called "a breeding ground for gurus." McKinsey & Company is the gold-standard
consulting firm whose alumni include titans such as "In Search of Excellence" author
Tom Peters, Harvey Golub of American Express, and Japan's Kenichi Ohmae. When
Fortune 100 corporations are stymied, it's the "McKinsey-ites" whom they call for help.
In THE MCKINSEY WAY, former McKinsey associate Ethan Rasiel lifts the veil to show
you how the secretive McKinsey works its magic, and helps you emulate the firm's well-
honed practices in problem solving, communication, and management. He shows you
how McKinsey-ites think about business problems and how they work at solving them,
explaining the way McKinsey approaches every aspect of a task: How McKinsey
recruits and molds its elite consultants; How to "sell without selling"; How to use facts,
not fear them; Techniques to jump-start research and make brainstorming more
productive; How to build and keep a team at the top its game; Powerful presentation
methods, including the famous waterfall chart, rarely seen outside McKinsey; How to
get ultimate "buy-in" to your findings; Survival tips for working in high-pressure
organizations. Both a behind-the-scenes look at one of the most admired and secretive
companies in the business world and a toolkit of problem-solving techniques without
peer, THE MCKINSEY WAY is fascinating reading that empowers every business
decision maker to become a better strategic player in any organization.
A thought-provoking, original appraisal of the meaning of religion by the host of public
radio's On Being Krista Tippett, widely becoming known as the Bill Moyers of radio, is
one of the country's most intelligent and insightful commentators on religion, ethics, and
the human spirit. With this book, she draws on her own life story and her intimate
conversations with both ordinary and famous figures, including Elie Wiesel, Karen
Armstrong, and Thich Nhat Hanh, to explore complex subjects like science, love, virtue,
and violence within the context of spirituality and everyday life. Her way of speaking
about the mysteries of life-and of listening with care to those who endeavor to
understand those mysteries--is nothing short of revolutionary.
Revised and Updated, Featuring a New Case Study How do successful companies
create products people can’t put down? Why do some products capture widespread
attention while others flop? What makes us engage with certain products out of sheer
habit? Is there a pattern underlying how technologies hook us? Nir Eyal answers these
questions (and many more) by explaining the Hook Model—a four-step process
embedded into the products of many successful companies to subtly encourage
customer behavior. Through consecutive “hook cycles,” these products reach their
ultimate goal of bringing users back again and again without depending on costly
advertising or aggressive messaging. Hooked is based on Eyal’s years of research,
consulting, and practical experience. He wrote the book he wished had been available
to him as a start-up founder—not abstract theory, but a how-to guide for building better
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products. Hooked is written for product managers, designers, marketers, start-up
founders, and anyone who seeks to understand how products influence our behavior.
Eyal provides readers with: • Practical insights to create user habits that stick. •
Actionable steps for building products people love. • Fascinating examples from the
iPhone to Twitter, Pinterest to the Bible App, and many other habit-forming products.
Featuring the Ivy Case System - including a section on government and nonprofit
cases.
"Do you need to produce clear reports, papers, analyses, presentations and memos? If
so, you need The Pyramid Principle. Communicating your ideas concisely and
articulately to clients, colleagues or to the management board is a key factor in
determining your personal business success. To gain the maximum effect you need to
make maximum impact with your ideas upfront." "Applying the Pyramid Principle means
you will save valuable time in writing and waste no time in getting your message across
to your audience, making sure they grasp your meaning at once."--BOOK JACKET.
In his classic book, The Five Dysfunctions of a Team, Patrick Lencioni laid out a
groundbreaking approach for tackling the perilous group behaviors that destroy
teamwork. Here he turns his focus to the individual, revealing the three indispensable
virtues of an ideal team player. In The Ideal Team Player, Lencioni tells the story of Jeff
Shanley, a leader desperate to save his uncle’s company by restoring its cultural
commitment to teamwork. Jeff must crack the code on the virtues that real team players
possess, and then build a culture of hiring and development around those virtues.
Beyond the fable, Lencioni presents a practical framework and actionable tools for
identifying, hiring, and developing ideal team players. Whether you’re a leader trying to
create a culture around teamwork, a staffing professional looking to hire real team
players, or a team player wanting to improve yourself, this book will prove to be as
useful as it is compelling.
Professional career guide from the Vault Career Library providing detailed case-by-
case explanations of the consulting interview and strategies for cracking it.
Is this blue book more valuable than a business degree? Most people enter their professional
careers not understanding how to grow a business. At times, this makes them feel lost, or
worse, like a fraud pretending to know what they’re doing. It’s hard to be successful without a
clear understanding of how business works. These 60 daily readings are crucial for any
professional or business owner who wants to take their career to the next level. New York
Times and Wall Street Journal bestselling author, Donald Miller knows that business is more
than just a good idea made profitable – it’s a system of unspoken rules, rarely taught by MBA
schools. If you are attempting to profitably grow your business or career, you need elite
business knowledge—knowledge that creates tangible value. Even if you had the time, access,
or money to attend a Top 20 business school, you would still be missing the practical
knowledge that propels the best and brightest forward. However, there is another way to
achieve this insider skill development, which can both drastically improve your career earnings
and the satisfaction of achieving your goals. Donald Miller learned how to rise to the top using
the principles he shares in this book. He wrote Business Made Simple to teach others what it
takes to grow your career and create a company that is healthy and profitable. These short,
daily entries and accompanying videos will add enormous value to your business and the
organization you work for. In this sixty-day guide, readers will be introduced to the nine areas
where truly successful leaders and their businesses excel: Character: What kind of person
succeeds in business? Leadership: How do you unite a team around a mission? Personal
Productivity: How can you get more done in less time? Messaging: Why aren’t customers
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paying more attention? Marketing: How do I build a sales funnel? Business Strategy: How
does a business really work? Execution: How can we get things done? Sales: How do I close
more sales? Management: What does a good manager do? Business Made Simple is the must-
have guide for anyone who feels lost or overwhelmed by the modern business climate, even if
they attended business school. Learn what the most successful business leaders have known
for years through the simple but effective secrets shared in these pages. Take things further: If
you want to be worth more as a business professional, read each daily entry and follow along
with the free videos that will be sent to you after you buy the book.
Game-changing tips and tricks to nail the case interview and launch your consulting career.
Management consultants Destin Whitehurst and Erin Robinson give you need-to-know
techniques for polishing your poise and tightening your case interview skills. 20 Days to Ace
the Case Interview preps you with the nuts and bolts of the case interview process with daily
exercises, mock interviews, and industry know-how designed to help you ace your interview.
Think of this book as your twenty-day intensive, management consulting boot camp, the
perfect supplement to your arsenal of case interview lessons and material. With this
guidebook, you will: Gain day-by-day structure: Daily case interview exercises progressively
prep you Ask the right questions: Fundamental frameworks teach you exactly what to ask
under pressure Learn from the pros: Review real-life stories from consulting experts Uncover
unique strategies: Discover custom-developed case interview tips straight from the authors Go
off script: Adapt what you've learned with our bonus case interview guides
The old saying goes, ''To the man with a hammer, everything looks like a nail.'' But anyone
who has done any kind of project knows a hammer often isn't enough. The more tools you
have at your disposal, the more likely you'll use the right tool for the job - and get it done right.
The same is true when it comes to your thinking. The quality of your outcomes depends on the
mental models in your head. And most people are going through life with little more than a
hammer. Until now. The Great Mental Models: General Thinking Concepts is the first book in
The Great Mental Models series designed to upgrade your thinking with the best, most useful
and powerful tools so you always have the right one on hand. This volume details nine of the
most versatile, all-purpose mental models you can use right away to improve your decision
making, productivity, and how clearly you see the world. You will discover what forces govern
the universe and how to focus your efforts so you can harness them to your advantage, rather
than fight with them or worse yet- ignore them. Upgrade your mental toolbox and get the first
volume today. AUTHOR BIOGRAPHY Farnam Street (FS) is one of the world's fastest growing
websites, dedicated to helping our readers master the best of what other people have already
figured out. We curate, examine and explore the timeless ideas and mental models that
history's brightest minds have used to live lives of purpose. Our readers include students,
teachers, CEOs, coaches, athletes, artists, leaders, followers, politicians and more. They're not
defined by gender, age, income, or politics but rather by a shared passion for avoiding
problems, making better decisions, and lifelong learning. AUTHOR HOME Ottawa, Ontario,
Canada
Embrace the Case Interview walks you through each step on the path to your dream consulting
job as described by a former management consultant who conducted over 100 interviews for a
top-tier firm. First, we cover how to get the interview including how to be memorable when
speaking with firms prior to the interview and how to write a killer resume and cover letter.
Second, we cover the behavioral part of the interview. Often overlooked, the behavioral part of
the interview covers your personal experiences and is often just as valuable as the case
interview. We discuss the traits interviewers are looking for and how to answer their questions
in a structured way. Third, we take an in-depth look at the case interview itself. Unlike books
that focus on segmenting cases and applying frameworks, you will learn a single, flexible
structure that you will apply to any case with deadly effectiveness. In addition to structuring the
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case, you will learn approaches for the cases' other parts including qualitative questions,
quantitative problems, exhibit analysis, and synthesis. Embrace the Case Interview places a
strong emphasis on the quality of your learning rather than just doing hundreds of cases. As
such, each example case contains an in-depth discussion of the text book answer to help you
improve. For more information, please visit embracethecaseinterview.com. Enjoy the book and
best of luck in your upcoming interviews!
START-UP NATION addresses the trillion dollar question: How is it that Israel-- a country of
7.1 million, only 60 years old, surrounded by enemies, in a constant state of war since its
founding, with no natural resources-- produces more start-up companies than large, peaceful,
and stable nations like Japan, China, India, Korea, Canada and the UK? With the savvy of
foreign policy insiders, Senor and Singer examine the lessons of the country's adversity-driven
culture, which flattens hierarchy and elevates informality-- all backed up by government
policies focused on innovation. In a world where economies as diverse as Ireland, Singapore
and Dubai have tried to re-create the "Israel effect", there are entrepreneurial lessons well
worth noting. As America reboots its own economy and can-do spirit, there's never been a
better time to look at this remarkable and resilient nation for some impressive, surprising clues.
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