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In The Five Dysfunctions of a Team Patrick Lencioni once again offers a leadership fable that is as enthralling and instructive as his first two
best-selling books, The Five Temptations of a CEO and The Four Obsessions of an Extraordinary Executive. This time, he turns his keen
intellect and storytelling power to the fascinating, complex world of teams. Kathryn Petersen, Decision Tech's CEO, faces the ultimate
leadership crisis: Uniting a team in such disarray that it threatens to bring down the entire company. Will she succeed? Will she be fired? Will
the company fail? Lencioni's utterly gripping tale serves as a timeless reminder that leadership requires as much courage as it does insight.
Throughout the story, Lencioni reveals the five dysfunctions which go to the very heart of why teams even the best ones-often struggle. He
outlines a powerful model and actionable steps that can be used to overcome these common hurdles and build a cohesive, effective team.
Just as with his other books, Lencioni has written a compelling fable with a powerful yet deceptively simple message for all those who strive
to be exceptional team leaders.
New ways of managing conflict are increasingly important features of work and employment in organizations. In the book the world's leading
scholars in the field examine a range of innovative alternative dispute resolution (ADR) practices, drawing on international research and
scholarship and covering both case studies of major exemplars and developments in countries in different parts of the global economy. This
Handbook gives a comprehensive overview of thisgrowing field, which has seen an explosion of programmes of study in university business
and law schools and in executive education programmes.
Ideally, the workplace should be an environment free from worry and stress, where employees can feel safe, comfortable, welcome, able to
get creative juices flowing, stay motivated, and be efficient and productive. However, most of us don't actually think of our offices this way. If
we did, we would never dread going to work, and we wouldn't try to negotiate working from home occasionally. Often, the thing that prevents
us from feeling more positive about our workplace is the stress and conflict we experience with co-workers. It's sometimes harder to get along
with office folk than say, school mates or people from the gym or church, since we don't have the luxury of choosing who we work with. We
are stuck with whoever happens to work there too, unlike other social settings where we choose those close to us based on our similarities
and common interests. The good news is, through better understanding and a little strategy; workplace conflict can be resolved and
altogether eliminated. Throughout this book, I'm going to show you how to mediate conflicts and easily arrive at amicable solutions
acceptable to all parties. More importantly, you will learn how to conflict-proof your workplace to prevent conflicts before they have a chance
to get out of hand. If you are ready to take the first step to creating a stress-free and productive workplace, then let's get started!
This edition tackles the issue of self-deception and provides methodologies to help people overcome it.
Most people are not good at a skill that is critical to their job! Even when they attend training, their skill does not improve. Why? Because
conflict is an emotional experience and not a rational, logical event. If your goal is to get better outcomes when dealing with conflict and you
are like most people, you probably need some help in learning to manage your emotions. This book is packed full of tools that you can use
today to make a difference in your career. Like a buffet, you can pick and choose the tools that feel most comfortable for you or will fit best
with your situation. When you put together a plan that feels right for you, you will get those better outcomes you need and want.
No one wants to go into a tenuous situation blind and fumbling for words. Rather than shy away from a difficult situation or conversation, The
Conflict Resolution Phrase Book, is the ideal resource to help anyone prepare for and prevail in these situations. Some situations are
unpredictable, and you can't plan for every conversation--but having the right words on hand empowers you to stand up to conflict rather than
run from it. The more you practice confronting and even embracing conflict, the stronger that habit will become and the less likely you will feel
like fleeing from a difficult situation. The Conflict Resolution Phrase Book is a great resource that everyone should have at their fingertips to
approach any difficult situation with the assurance that the words will come out right! You will learn: Positive things to say when you're
initiating or responding to a difficult conversation. How to find and craft language to start a conversation. The right words for you to positively
influence the situation. The Conflict Resolution Phrase Book is a natural complement to the authors' previous best-seller, The Essential
Workplace Conflict Handbook.
For years, academic thinking on negotiations and auctions has matured in different silos. Negotiation theory focused on deals between two
parties, investigating psychological motivations and invoking ideas like 'best alternative to a negotiated agreement.' Auction theory, on the
other hand, focused exclusively on situations where multiple bidders were involved and the highest bidder won. Harvard Business School
professor Guhan Subramanian specializes in understanding how deals. As he studied deals in the news, observed deals as a participant and
invited legendary dealmakers into his classroom, one commonality kept cropping up. Assets most often change hand not in a pure
negotiation or a pure auction, but by a mechanism that freely combines elements from both schools of thought. Negotiators are 'fighting on
two fronts' across the table, but also on the same side of the table with known, unknown, or possible competitors. In Negotiauctions,
Subramanian provides a lively tour of both negotiation and auction theory, following those summaries with an in-depth look at his hybrid
theory that includes strategies that readers can use in real life situations. Along the way Subramanian employs multiple case studies, from
studio negotiations over a new season of the TV show Frasier to his own experience purchasing a car. Classroom tested in one of the world's
best business schools, Negotiauctions is an indispensable how-to guide for anyone involved in the sale of high-value assets.
Here is a completely updated edition of the best-selling Resolving Conflicts at Work. This definitive and comprehensive work provides a
handy guide for resolving conflicts, miscommunications, and misunderstandings at work and outlines the authors’ eight strategies that show
how the inevitable disputes and divisions in the workplace actually provide an opportunity for greater creativity, productivity, enhanced
morale, and personal growth. This new edition includes current case studies that put the focus on leadership, management, and how
organizations can design systems to change a culture of avoidance into a culture of creative conflict. The result is a more practical book for
today’s companies and the people who work in them.

Problems that "just won't go away" can be settled through methods developed by one of America's leading experts in
conflict resolution. In clear language, Weeks shows readers how to turn conflict into lasting partnerships and ensure a
fruitful outcome.
Managing Conflict at Work provides practical guidance on how to prevent, contain and resolve conflict in the workplace. It
demonstrates how effective conflict management can have a powerful impact on the way organisations channel their
energies; encouraging positive mindsets and building stronger and happier workforces. Putting the cost of rising conflict
in context with recessionary times, it looks beyond individual cases to issues such as workforce motivation and corporate
responsibility. The authors provide a wide range of practical techniques, tools and templates to support individuals who
need to facilitate the resolution of employee disputes. Aimed not just at mediators and conflict practitioners, but at staff
managers and anyone who needs to deal with people disputes; the book emphasises simple and practical ways for
dealing with conflict situations - both when potential disputes are first emerging, and once a conflict has escalated into a
formal complaint. Also including international case studies, extensive appendix of templates, tools and forms, including
stakeholder analysis, mediation in-take forms and reflective questioning prompts, Managing Conflict at Work provides
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practical support to ensure that your company prevents disputes and stays within the law. The book is accompanied by
an extensive range of ready-to-use templates and case studies and is supported by a dedicated website, providing
information and downloads referred to in the book, as well as videos and podcasts.
“An excellent workbook-like guide” to the nuts and bolts of professional conflict and the strategies you need to make
conflict work for you (Booklist, starred review). Every workplace is a minefield of conflict, and all office tension is shaped
by power. Making Conflict Work teaches you to identify the nature of a conflict, determine your power position relative to
anyone opposing you, and use the best strategy for achieving your goals. These strategies are equally effective for
executives, managers and their direct reports, consultants, and attorneys—anyone who has ever had a disagreement with
someone in their organization. Packed with helpful self-assessment exercises and action plans, this book gives you the
tools you need to achieve greater satisfaction and success. “A genuine winner.” —Robert B. Cialdini, author of Influence
“This book is a necessity . . . Read it.” —Leymah Gbowee, 2011 Nobel Peace Prize laureate and Liberian peace activist
“Innovative and practical.” —Lawrence Susskind, Program on Negotiation cofounder “Navigating conflict effectively is an
essential component of leadership. Making Conflict Work illustrates when to compromise and when to continue driving
forward.” —Hon. David N. Dinkins, 106th mayor of the City of New York “An excellent workbook-like guide.” —Booklist,
starred review
This volume examines ways in which conflict resolution and feminist theories might be integrated to enhance our
understanding and management of conflicts, particularly those between men and women. Women and child victimisation,
everyday conflicts and historical perspectives are explored.
While some of us enjoy a lively debate with colleagues and others prefer to suppress our feelings over disagreements,
we all struggle with conflict at work. Every day we navigate an office full of competing interests, clashing personalities,
limited time and resources, and fragile egos. Sure, we share the same overarching goals as our colleagues, but we don't
always agree on how to achieve them. We work differently. We rub each other the wrong way. We jockey for position.
How can you deal with conflict at work in a way that is both professional and productive—where it improves both your
work and your relationships? You start by understanding whether you generally seek or avoid conflict, identifying the
most frequent reasons for disagreement, and knowing what approaches work for what scenarios. Then, if you decide to
address a particular conflict, you use that information to plan and conduct a productive conversation. The HBR Guide to
Dealing with Conflict will give you the advice you need to: Understand the most common sources of conflict Explore your
options for addressing a disagreement Recognize whether you—and your counterpart—typically seek or avoid conflict
Prepare for and engage in a difficult conversation Manage your and your counterpart's emotions Develop a resolution
together Know when to walk away Arm yourself with the advice you need to succeed on the job, with the most trusted
brand in business. Packed with how-to essentials from leading experts, the HBR Guides provide smart answers to your
most pressing work challenges.
Conflict in the workplace is a perennial problem for organizations. Whether it's a disagreement between colleagues, a
dispute with management or large-scale industrial action, conflict negatively affects both people and profits as employee
morale and productivity fall. Managing Conflict is an essential guide for HR professionals needing to tackle these
problems by not only resolving current issues but also preventing future instances of conflict. Going beyond interpersonal
conflict, the book also looks at resolving board room disputes, disputes with shareholders, in the supply chain,
commercial disputes and customer complaints. The first part of Managing Conflict covers the causes and costs of
conflict, the impact of the psychological contract and the legal framework for managing workplace disputes both in the UK
and internationally. The second part of the book provides a blueprint for redefining resolution and building a culture of
constructive conflict management, from designing a conflict management strategy and developing a formal resolution
process to embedding mediation, engaging stakeholders and training managers in resolution skills. It also includes
conflict resolution toolkits for managers, HR teams, employees and unions to help tackle conflict and bullying at work.
Packed with best practice case studies from major UK and global organizations, this is an indispensable guide for all HR
professionals looking to resolve conflict in the workplace.
Conflict, bullying and harassment can destroy the foundations of the most enterprising organisations. Bullying is now a
key complaint received by HR departments. Destructive conflict creates stress, which can lead to poor morale and
performance, increased staff turnover and an overall decline in organisational effectiveness. The good news is
destructive conflict can be reduced - but this is a sensitive issue, requiring managers to call on tried and tested
techniques. Published for HR and line managers, IRS Managing Conflict in the Workplace will help employers to
recognise and resolve destructive conflict issues more effectively, enabling them to become more positive, productive
and efficient. It gives invaluable advice on conflict prevention, mediation and negotiation; it explains how to manage
conflict in a wide variety of situations; and includes guidance on the new statutory requirements for disciplinary and
grievance procedures. The handbook will enable HR professionals to: * recognise the sectors, departments and types of
individuals most prone to conflict * measure the costs of conflict * understand and comply with the law on the employer's
duty of care * spot potential problems, recognise bullying behaviours, understand the difference between constructive
conflict and bullying and harassment, conduct a risk assessment and take preventative action * establish, communicate
and monitor effective policies and procedures * train staff and managers in how to manage conflict effectively * reach
agreement through negotiation * use conciliation and mediation to resolve difficult situations Also included is best practice
advice, sample conflict management policies, case studies, checklists and legal compliance.
An award-winning conflict consultant offers a new path to take when agreement and collaboration seem impossible, and
teaches us that when conflict resolution fails, we can achieve freedom instead—even without others’ cooperation. A
founding CEO and his top salesperson are engaged in a heated clash over her compensation package. A mother and
Page 2/6

Download File PDF Conflict Resolution At Work For Dummies
daughter are locked in a nasty cycle of blame and attack. A high-profile executive team is struggling with aggressive
political infighting. In all these cases, every effort to talk it out has been unsuccessful. Where can you turn when your
attempts to resolve conflict fail? Most approaches emphasize collaboration. You are supposed to sit down, calmly talk
through your differences, and find a solution. But what if nothing seems to work, no matter what you do? When situations
resist resolution, the Optimal Outcomes Method teaches us conflict freedom. This innovative method, based on Dr.
Jennifer Goldman-Wetzler’s training at the Program on Negotiation at Harvard Law School, two decades as a consultant
to Fortune 500 and high-growth CEOs and senior teams, grassroots work with Middle East leaders, US governmentfunded research on terrorism, and her popular course at Columbia University, Optimal Outcomes reveals eight
groundbreaking practices proven to help people everywhere free themselves from conflict. With inspiring stories from
clients, students, and Dr. Goldman-Wetzler’s own life lighting the way, you’ll learn to observe complex situations with
clarity, access your shadow values (things you really care about but have been unwilling to admit), and take bold, simple,
surprising action. Optimal Outcomes blends mindfulness, Jungian psychology, and practical, step-by-step advice to free
anyone from seemingly impossible conflict. Applying the practices, you’ll reach your Optimal Outcome—which may be
vastly different from what you originally imagined, but more satisfying than you ever dreamed possible.
People thrive on conflict in most areas of their lives - football games, political debates, legal disputes - yet steer clear from
workplace conflicts. But conflict is actually a healthy way to challenge the existing order and essential to change in the workplace.
The real problem is not conflict per se, but managing conflict. This authoritative manual explains step by step how to design a
complete conflict resolution system and develop the skills to implement it. Packed with exercises, case studies, and checklists, the
book also supplies: * an overview of workplace conflict * diagnostic tools for measuring it * techniques for resolving conflict, such
as negotiation, labor/management partnerships, third-party dispute resolution, mediation, arbitration, more." "
Find the roadmap to the heart of the conflict The Conflict Paradox is a guide to taking conflict to a more productive place. Written
by one of the founders of the professional conflict management field and co-published with the American Bar Association, this
book outlines seven major dilemmas that conflict practitioners face every day. Readers will find expert guidance toward getting to
the heart of the conflict and will be challenged to adopt a new way to think about the choices disputants face,. They will also be
offered practical tools and techniques for more successful intervention. Using stories, experiences, and reflective exercises to
bring these concepts to life, the author provides actionable advice for overcoming roadblocks to effective conflict work. Disputants
and interveners alike are often stymied by what appear to be unacceptable alternatives,. The Conflict Paradox offers a new way of
understanding and working with these so that they become not obstacles but opportunities for helping people move through
conflict successfully.. Examine the contradictions at the center of almost all conflicts Learn how to bring competition and
cooperation, avoidance and engagement, optimism and realism together to make for more power conflict intervention Deal
effectively with the tensions between emotions, and logic, principles and compromise, neutrality and advocacy, community and
autonomy Discover the tools and techniques that make conflicts less of a hurdle to overcome and more of an opportunity to pursue
Conflict is everywhere, and conflict intervention skills are valuable far beyond the professional and legal realms. With insight and
creativity, solutions are almost always possible. For conflict interveners and disputants looking for an effective and creative
approach to understanding and working with conflict , The Conflict Paradox provides a powerful and important roadmap for conflict
intervention.
“Raines masterfully blends the latest empirical research on workplace conflict with practical knowledge, skills, and tools to
effectively manage and prevent a wide range of conflict episodes. This is a highly applicable ‘top shelf book’ that will assist
anyone from the aspiring manager to top level management and leadership in the public, private, and nonprofit sectors. It will also
be a fast favorite of professors, trainers, and students of business and conflict management.” - Brian Polkinghorn, Distinguished
Professor, Center for Conflict Resolution, Salisbury University. “With her broad dispute resolution, teaching, and editing
experience, Susan Raines is uniquely qualified to organize what is known about conflict management in the workplace. She has
succeeded in providing private, public, and nonprofit managers with accessible concepts and tools to deal effectively with the
internal and external conflicts they must confront every day. Essential reading for all managers!” - Alan E. Gross, senior director,
training coordinator, New York Peace Institute “After reading an advance copy of Raine’s impressive book, I can’t wait to begin to
use it as a seminal text in my classes in organizational conflict. I am amazed at her ability to cover so well such disparate subjects
as systems design, public policy disputes, small and large group processes, customer conflicts, conflicts in a unionized
environment, and conflicts within regulatory contexts. Her user-friendly writing style is enhanced by her salient examples of
exemplary and mistake-laden practices within public and private sector organizations. A ‘must-read’ for scholars, students, and
practitioners interested in organizational conflict.” - Neil H. Katz, professor, Conflict Analysis and Resolution, Nova-Southeastern
University “Conflict management skills are essential to a manager’s success. Raines, a leading scholar and practitioner, provides
a comprehensive and strategic new guide to these critical skills and how to use them in any organization.” - Lisa Blomgren
Bingham, Keller-Runden Professor of Public Service, School of Public and Environmental Affairs, Indiana University
The literature of ideas. When author Pamela Sargent used those words to describe science fiction in 1975, the genre had
exploded into the literary mainstream. As a literature of ideas, science fiction has proven to be a powerful metaphor for the world
around us, offering a rich tapestry of imagination through which to explore how we lead, how we think, and how we interact. To
Boldly Go assembles more than thirty writers from around the world—experts in leadership and strategy, senior policy advisors and
analysts, professional educators and innovators, experienced storytellers, and ground-level military leaders—to help us better
understand ourselves through the lens of science fiction Each chapter of To Boldly Go draws out the lessons that we can learn
from science fiction, drawing on classic examples of the genre in ways that are equally relatable and entertaining. A chapter on the
burdens of leadership by Ghost Fleet author August Cole launches readers into the cosmos with Captain Avatar aboard the space
battleship Yamato. In another chapter, the climactic Battle of the Mutara Nebula from The Wrath of Khan weighs the advantages of
experience over intelligence in the pursuit of strategy. What does inter-species conflict in science fiction tell us about our
perspectives on social Darwinism? Whether using Star Trek: Deep Space Nine to explore the nuances of maritime strategy or The
Expanse to better understand the threat posed by depleted natural resources, To Boldly Go provides thoughtful essays on relevant
subjects that will appeal to business leaders, military professionals, and fans of science fiction alike.
Page 3/6

Download File PDF Conflict Resolution At Work For Dummies
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies show that typical managers devote more than
a quarter of their time to resolving coworker disputes. The Big Book of Conflict-Resolution Games offers a wealth of activities and
exercises for groups of any size that let you manage your business (instead of managing personalities). Part of the acclaimed,
bestselling Big Books series, this guide offers step-by-step directions and customizable tools that empower you to heal rifts arising
from ineffective communication, cultural/personality clashes, and other specific problem areas—before they affect your
organization's bottom line. Let The Big Book of Conflict-Resolution Games help you to: Build trust Foster morale Improve
processes Overcome diversity issues And more Dozens of physical and verbal activities help create a safe environment for teams
to explore several common forms of conflict—and their resolution. Inexpensive, easy-to-implement, and proved effective at Fortune
500 corporations and mom-and-pop businesses alike, the exercises in The Big Book of Conflict-Resolution Games delivers
everything you need to make your workplace more efficient, effective, and engaged.
Social Work Approaches to Conflict Resolution helps readers understand the nature and causes of conflict and offers suggestions
for coping with conflict effectively. It is based on two assumptions: that conflict is a basic part of the life of normal human beings,
groups, organizations, communities, and nations, and that resolving conflict is part of the ongoing interventions of all social
workers. A practical text for theory-practicum courses for MSW and doctoral students, it is filled with information also useful to
therapists, group workers, community workers, administrators, scholars in the social sciences, practitioners in other helping
professions, and trainers in the emerging field of conflict resolution itself. Deliberately linking conflict resolution and systems
analysis, Social Work Approaches to Conflict Resolution tackles a number of related themes to help you see the connections
between topics not normally presented together in social work literature. You’ll see how unmet needs may cause conflict to evolve
and escalate and learn about the connections between strongly held feelings and the destructive relations that have developed
between diverse ethnic peoples in many parts of our planet. Author Benyamin Chetkow-Yanoov draws on his own background of
being a minority as well as his experience in Arab-Jewish reconciliation in Israel as he offers readers thorough explanations of: a
systems model for analyzing conflict problem-solving versus resolving conflict how value clashes and victimization are some of the
basic causes of conflict escalation 9 professional roles required for resolving conflicts the effectiveness of volunteers in conflict
resolution teaching conflict resolution skills to various audiences trends in the evolution of voluntary conflict resolution efforts You
can apply much of what you learn in Social Work Approaches to Conflict Resolution not only to your professional life but also to
your personal relationships and experiences. Also, since victimized people and groups are major contributors to the perpetuation
and escalation of conflict, the book suggests 10 steps for helping victims free themselves from repeated conflict-generating
behaviors.
Become an Expert of Conflict Resolving Through Verbal and Non-Violent Methods! Have you ever been so angry at someone that
you shouted mean things in his/her face just to hurt them? Or has it been done to you? Did you find yourself in a situation where
you don't know how to respond to someone shouting at you and throwing false accusations? Did you ever feel bad for days after a
certain conflict, worried you've damaged the relationship with that person? If it makes you feel better, we have all went through at
least one of those situations. Throughout our lives, we enter numerous conflicts with our family members, friends, work
colleagues... Afterwards, we often feel drained, tired, depressed even. It might sound weird, but conflicts are a normal, common
occurrence. Even if you are not a type of person that often engages in conflict, you simply can't avoid it. However, not all conflicts
are the same. We should all aim to resolve our conflicts in a verbal, non-violent way. There are even methods and techniques to
use conflict for our personal growth and developing emotional intelligence. This book will help you understand different types of
conflict and how to emerge as a winner without disrupting your internal peace. We say mean things when we're angry, especially if
we feel strongly about a certain point or if we have a stubborn streak in general. Sometimes we even say things we don't mean,
only to regret it later when the person we're arguing with feels genuinely hurt. This guide will help you control your emotions, put a
leash on your impulsive reactions and teach you how to resolve conflict in a calm, peaceful way, whether in the workplace, in your
marriage or with family and friends. What you'll be able to do after you read this book: Understand where conflict comes from
Recognize different types of conflict and deal with them accordingly Avoid unhealthy ways people deal with conflict Recognize
different stages of conflict and your emotional state Build stronger relationships based on trust and respectfulness Use empathy to
understand another's emotions and act compassionately Master the verbal communication technique for resolving conflict Use
your body language to emphasize your verbal communication Control how you react to certain triggers and avoid emotional
outbursts Develop your emotional intelligence Achieve peace and harmony in your relationships and workplace We humans tend
to push unresolved issues under the carpet and suppress out emotions because we feel like it will help resolve a conflict
peacefully. If you've ever done this, you need this book to show you just how much damage you're unintentionally doing to yourself
and to the people you care about by doing it. Avoiding conflict is not healthy. Even if you're a naturally calm, relaxed person, there
are situations when your voice should be heard, and this book will help you recognize those situations and deal with them. Do you
want to build strong, healthy relationships, resolve conflict in a constructive, peaceful way and bring harmony to your professional
and personal life? Scroll up and click on 'Buy Now with 1-Click' and Get Your Copy!
Presenting theories about why humankind, despite its efforts for peace, is in a perpetual state of conflict, the members of the
Stanford Center on Conflict and Negotiation consider the obstacles to and processes for harmonious communication
A practical workplace guide to handling conflict effectively Managing employees and encouraging them to work together toward a
common goal is an essential skill that all leaders should possess. Conflict Resolution at Work For Dummies provides the tools and
advice you need to restore peace, train your colleagues to get along better with others, prevent conflicts from ever starting, and
maintain better productivity while boosting morale. One of the only trade publications that takes the manager's perspective on how
to address conflicts, resolve disputes, and restore peace and productivity to the workplace Examines more positive means for
resolving conflicts (other than arguing, surrendering, running away, filing a lawsuit, etc.) Helps managers and employees sort
through problems and make the workplace a more rewarding place No manager should be without Conflict Resolution at Work For
Dummies!
In this thought-provoking, passionately written book, Bernard Mayer—an internationally acclaimed leader in the field—dares
practitioners to ask the hard questions about alternative dispute resolution. What’s wrong with conflict resolution? Why aren’t
more individuals and organizations using conflict resolution when they have a problem? Why doesn’t the public know more about
it? What are the limits of conflict resolution? When does conflict resolution work and when does it not? Offering a committed
practitioner’s critique of the profession of mediation, arbitration, and alternative dispute resolution, Beyond Neutrality focuses on
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the current crisis in the field of conflict resolution and offers a pragmatic response.
The Complete Guide to Conflict Resolution in the WorkplaceAmacom Books
THE RIGHT PHRASE FOR EVERY SITUATION . . . EVERY TIME Conflict in the workplace is inevitable. When you have the right
words and phrases at your command, you can quickly resolve any disagreement—and prevent it from spreading into an
uncontrollable fire. Perfect Phrases for Conflict Resolution has hundreds of ready-to-use phrases, dialogs, and practice scripts to
help you rise above the conflict and focus on solving the problem, whether it's with an employee, boss, customer, supplier, or
coworker. This handy, quick-reference guide provides effective language for dealing with: A micromanaging supervisor An
underperforming employee A peer's disruptive work habits Unreasonable or unethical customer requests Abrupt, rude, and
unprofessional coworkers
The Essential Guide to Workplace Mediation and Conflict Resolution examines the nature, process, uses and skills for employing
and using mediation. The authors examine what mediation is and how it can be successfully applied to resolve issues, by
presenting a range of techniques and case studies. Applicable to not only one-on-one conflict, but also at team and board room
level, this is the book for you whether you are in the front line and have to anticipate, pre-empt or defuse conflicts in support of
productive working relationships, are already a mediator or are training to become one.
Volume 22 of Advances in Industrial and Labor Relations focuses on new approaches to managing resolving workplace disputes
and alternative dispute resolution (ADR) from both theoretical and empirical perspectives and includes contributions from leading
international scholars, including J. Ryan Lamare, William K Roche and Paul L. Latreille.
"Find out how to successfully resolve your most emotionally charged conflicts. In this landmark book, world-renowned Harvard
negotiation expert Daniel Shapiro presents a groundbreaking, practical method to reconcile your most contentious relationships
and untangle your toughest conflicts. Before you get into your next conflict, read Negotiating the Nonnegotiable. It is not just
"another book on conflict resolution," but a crucial step-by-step guide to resolve life's most emotionally challenging
conflicts--whether between spouses, a parent and child, a boss and an employee, or rival communities or nations. These conflicts
can feel nonnegotiable because they threaten your identity and trigger what Shapiro calls the Tribes Effect, a divisive mind-set that
pits you against the other side. Once you fall prey to this mind-set, even a trivial argument with a family member or colleague can
mushroom into an emotional uproar. Shapiro offers a powerful way out, drawing on his pioneering research and global fieldwork in
consulting for everyone from heads of state to business leaders, embattled marital couples to families in crisis. And he also shares
his insights from negotiating with three of the world's toughest negotiators--his three young sons. This is a must read to improve
your professional and personal relationships"-If you've been told not to take conflict personally, you only have half the story. Conflict in business and personal relationships can
be deeply personal. The key to your freedom is knowing why certain conflicts get their hooks into you, and what you can do to
liberate yourself. This is a book about finding that key in order to resolve nagging conflict and prevent inconsequential conflict from
cluttering your life. In The Conflict Pivot, veteran mediator, coach, and conflict resolution teacher Tammy Lenski shares the
powerful, simplified approach she developed to transform conflict into peace of mind. Now you, too, can pivot away from what
keeps you stuck in conflict and toward what will free you from ongoing tension at work or home.
Annotation REVIEWS: One of the best books I have read on conflict resolution in my 30+ years in the field. Office of Mediation,
The World Bank ... contains great ideas, simply explained. Dr Pam Spurr, Psychologist and Life Coach, LBC Radio Offers many
tried and trusted approaches to ensure that conflicts are managed so that they are positive and creative rather than a process of
disintegration. Sir John Harvey-Jones AUTHOR BIOG: Shay and Margaret McConnon are co-founders of People First, an
international training and consultancy group that runs courses on 'Winning Relationships in the Workplace'. They work with leading
companies in Europe and the USA. CONTENTS: About the authors Preface Introduction 1. How the view explains our differences
2. Differences in personality types 3. Fight the difference or celebrate it? 4. Are you building a bridge or a barrier? 5. Understand
and manage your feelings 6. Develop your skills and increase your choices 7. Four steps to resolution 8. Preventing conflict
Appendices Appendices Biblography Index Conflicty resolution workshop.
In real-life conflict resolution situations, one size does not fit all. Just as a mechanic does not fix every car with the same tool, the
conflict resolution practitioner cannot hope to resolve every dispute using the same technique. Practitioners need to be
comfortable with a wide variety of tools to diagnose different problems, in vastly different circumstances, with different people, and
resolve these conflicts effectively. The Conflict Resolution Toolbox gives you all the tools you need: eight different models for
dealing with the many conflict situations you encounter in your practice. This book bridges the gap between theory and practice
and goes beyond just one single model to present a complete toolbox - a range of models that can be used to analyze, diagnose,
and resolve conflict in any situation. It shows mediators, negotiators, managers, and anyone needing to resolve conflict how to
simply and effectively understand and assess the situations of conflict they face. And it goes a step further, offering specific,
practical guidance on how to intervene to resolve the conflict successfully. Each model provides a different and potentially useful
angle on the problem, and includes worksheets and a step-by-step process to guide the reader in applying the tools. Offers eight
models to help you understand the root causes of any conflict. Explains each model's focus, what kind of situations it can be useful
in and, most importantly, what interventions are likely to help. Provides you with clear direction on what specific actions to choose
to resolve a particular type of conflict effectively. Features a detailed case study throughout the book, to which each model is
applied. Additional examples and case studies unique to each chapter give the reader a further chance to see the models in
action. Includes practical tools and worksheets that you can use in working with these models in your practice. The Conflict
Resolution Toolbox equips any practitioner to resolve a wide range of conflicts. Mediators, negotiators, lawyers, managers and
supervisors, insurance adjusters, social workers, human resource and labour relations specialists, and others will have all the tools
they need for successful conflict resolution.
Reframing Resolution provides an original, accessible and critical point of reference for students, practitioners and scholars
interested in the management of workplace conflict. Drawing on contemporary empirical evidence from the UK, USA, Ireland and
Australia, the book explores the front-line challenges facing organizations and individuals in addressing and responding to conflict.
In particular, it examines the extent to which conflict management is treated as a strategic issue and discusses the development of
mediation and its impact on employment relations culture, the experiences of participants in mediation and the relationship
between ADR and workplace justice. Crucially, the book also assesses key innovations in the management of workplace conflict,
and discusses the future potential of more integrated and systemic approaches.
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Resolving conflict in the workplace? No problem! Working your way through a conflict in the office can present unexpected
challenges, but there's no need to feel unprepared — Workplace Conflict Resolution Essentials For Dummies has you covered! In
the book, you'll find practical, expert guidance on various approaches to negotiating and mediating a successful resolution for you
and your team. You'll get coverage of negotiation techniques, mediation methods and solutions for managers and employees
dealing with workplace conflict, and tons of tips on building and maintaining successful teams to work through existing conflicts
and help avoid future disturbances. Encouraging colleagues to work together toward a common goal is an essential skill that all
successful business professionals must possess. Rather than resorting to arguments, surrendering, running away or filing a
complaint, this resource shows you how to address uncomfortable conflict in the workplace head-on, giving you the tools and
advice you need to restore peace, prevent conflicts from ever starting in the first place, and maintain better productivity while
boosting morale. Offers clear instruction for addressing conflicts, resolving disputes and restoring peace and productivity to the
workplace Helps you find a solution and explore positive means for resolving conflicts Illustrates how working through problems
within your team makes the workplace the positive environment it should be Provides guidance on developing the key negotiation
and mediation skills you need to create a harmonious workplace Whether you're new to managing professionals, working your way
up the corporate ladder or just want to brush up on your knowledge base, Workplace Conflict Resolution Essentials For Dummies
has everything you need to ensure your workplace environment is positive and productive!
Whether you work for a fledgling startup or a Fortune 500 company, this guide will give you everything you need to repair conflict
in the workplace using a proven mediation method and philosophy that is easy to understand and ready for you to apply right
away.
The hidden brain is the voice in our ear when we make the most important decisions in our lives—but we’re never aware of it. The
hidden brain decides whom we fall in love with and whom we hate. It tells us to vote for the white candidate and convict the darkskinned defendant, to hire the thin woman but pay her less than the man doing the same job. It can direct us to safety when
disaster strikes and move us to extraordinary acts of altruism. But it can also be manipulated to turn an ordinary person into a
suicide terrorist or a group of bystanders into a mob. In a series of compulsively readable narratives, Shankar Vedantam journeys
through the latest discoveries in neuroscience, psychology, and behavioral science to uncover the darkest corner of our minds and
its decisive impact on the choices we make as individuals and as a society. Filled with fascinating characters, dramatic storytelling,
and cutting-edge science, this is an engrossing exploration of the secrets our brains keep from us—and how they are revealed.
Today's workplaces are dynamic, so it shouldn't surprise anyone that tension can develop quickly and ruinously. The Essential
Workplace Conflict Handbook is the ideal resource for anyone ready to confront conflict at work rather than run from it. Managed
correctly, conflict can be a positive source for innovation and creativity. Using examples drawn from a wide range of corporate and
entrepreneurial experiences, along with checklists and other practical tools, The Essential Workplace Conflict Handbook will help
employees, managers at all levels, and business owners answer the following important questions: What's changing in the
workplace and the workforce today? Are the right issues being addressed? How can we create more options to solve conflicts?
What's my conflict style, and why is it important? How should I set and manage expectations? What happens when disruptive
behavior gets out of control? Positive interactions are critical to successful workplaces. This vital new title gives you the confidence
you need to communicate effectively, as well as a clear understanding of your individual responsibility, no matter your title or role.
It also gives the organization a plan for what it can do to foster a tension-free workplace.
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