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New ways of managing conflict are increasingly important features of work and employment in
organizations. In the book the world's leading scholars in the field examine a range of
innovative alternative dispute resolution (ADR) practices, drawing on international research
and scholarship and covering both case studies of major exemplars and developments in
countries in different parts of the global economy. This Handbook gives a comprehensive
overview of thisgrowing field, which has seen an explosion of programmes of study in
university business and law schools and in executive education programmes.
Conflict management is an overlooked area in leadership development. Mediation as an
intervention method to use in conflict management can be productive for building leadership
capacity and organizational development in higher education. Adults average five conflicts per
day and people in titled leadership spend over two-thirds of their time engaged in managing
conflict. This workbook offers conflict management strategies, models, and processes to
support college and university personnel in recognizing and managing conflicts and how to
build skill sets that can enhance effective communication and address conflicts.
Indigenous Conflict Management Strategies in West Africa:Beyond Right and Wrong expands
the discourse on indigenous knowledge. With several examples and case histories, the work
defines, characterizes, and explains indigenous conflict management strategies in West Africa,
particularly in Ghana, Nigeria, and Cameroon. The book critically evaluates indigenous conflict
management strategies with a view to determining their effectiveness in the context of the
societies’ history and culture, and the relevance and adaptability of these strategies in
contemporary contexts. This book takes a scholarly approach, avoiding romanticizing or
idealizing indigenous conflict management strategies in West Africa. It advocates a set of
mechanisms by which the best elements of indigenous knowledge and skills in conflict
management may be deployed to settle contemporary disputes, and made portable for
adoption and adaptation by other complex societies in the region and beyond.
Conflict Management and ResolutionAn IntroductionRoutledge
Conflict Management in the Mediterranean and the Atlantic, 1000-1800 offers a comparative
long-term perspective on the complexity of various approaches to conflict management by
those involved in long-distance trade across political and jurisdictional boundaries.
This volume examines ways in which conflict resolution and feminist theories might be
integrated to enhance our understanding and management of conflicts, particularly those
between men and women. Women and child victimisation, everyday conflicts and historical
perspectives are explored.
Since its inception, the Alban Institute has earned a reputation as a leader in addressing
congregational conflict management issues through its research, consulting services,
educational events, and particularly its publications. Drawing on this rich heritage, the first title
in our new "Harvesting the Learnings" anthology series gathers 20 classic Alban works on
congregational conflict into a single, indispensable volume. Conflict Management in
Congregations harvests the collected wisdom of many of the key thinkers on this topic,
including such past and present Alban consultants as Speed Leas, George Parsons, Margaret
Bruehl, Gil Rendle, Alice Mann, and Roy Pneumann. Much of the material found here has long
been unavailable but is still much in demand. Divided into three sections that explore the
dynamics of conflict, conflict management techniques, and dealing with conflict in specific
contexts, this book serves as a comprehensive primer that no pastor or congregational leader
will want to be without.
While dramatic changes are taking place on the international scene and among the major
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powers, Africa continues to suffer from a multitude of violent conflicts. The toll of these conflicts
is monumental in terms of war damage to productivity, scarce resources diverted to
armaments and military organizations, and the resulting insecurity, displacement, and
destruction. At the same time, Africans, in response to internal demands as well as to
international changes, have begun to focus their attention and energies on these problems and
are trying innovative ways to resolve differences by nonviolent means. The outcomes of these
attempts have urgent and complex implications for the future of the continent with respect to
human rights, principles of democracy, and economic development. In this book, African,
European, and U.S. experts examine these important issues and the prospects for conflict
management and resolution in Africa. They review the scholarship in resolution in light of
international changes now taking place. Addressing the undying, internal causes of conflict,
they question whether global events will promote peace or threaten to unleash even more
conflict. The authors focus their analysis on the issues involved in African conflicts and
examine the areas in need of the most dramatic changes. They offer specific
recommendations for dealing with current problems, but caution that unless policymakers
confront the security situation in Africa, further destruction to national unity and political and
economic stability is imminent. Case studies and themes for further, long-term research are
recommended.
People thrive on conflict in most areas of their lives - football games, political debates, legal
disputes - yet steer clear from workplace conflicts. But conflict is actually a healthy way to
challenge the existing order and essential to change in the workplace. The real problem is not
conflict per se, but managing conflict. This authoritative manual explains step by step how to
design a complete conflict resolution system and develop the skills to implement it. Packed
with exercises, case studies, and checklists, the book also supplies: * an overview of
workplace conflict * diagnostic tools for measuring it * techniques for resolving conflict, such as
negotiation, labor/management partnerships, third-party dispute resolution, mediation,
arbitration, more." "
This exciting and innovative new textbook takes a multi-perspective approach to the study of
conflict management in divided societies. Offering a wide range of perspectives from the
leading experts in the field, the work explains conflict management from the viewpoint of the
political scientist, the constitutional architect, the activist, and the NGO. It examines the
philosophies underpinning constitutional design, the actors and processes involved, and the
practicalities of the settlement process, combining conceptual and theoretical contributions with
empirical case studies. In so doing, it provides a comprehensive global introduction to the
study of conflict management in divided societies. Features & benefits of the textbook: Clearly
explains the theories underpinning constitutional design including power sharing/liberal
consociationalism, centripetalism, power dividing, and territorial solutions Surveys the key
actors and processes involved in designing and implementing peace including the evolution of
diplomacy in peace-making, and separate chapters about crafting solutions for divided
societies from the perspectives of NGOs, the UN, EU and AU Explores the realities on the
ground with chapters written by activists and practitioners which draw on their experience of
working in conflict zones Written in a clear and engaging style, this work is essential reading
for all students of conflict resolution.
Managing Conflict at Work provides practical guidance on how to prevent, contain and resolve
conflict in the workplace. It demonstrates how effective conflict management can have a
powerful impact on the way organisations channel their energies; encouraging positive
mindsets and building stronger and happier workforces. Putting the cost of rising conflict in
context with recessionary times, it looks beyond individual cases to issues such as workforce
motivation and corporate responsibility. The authors provide a wide range of practical
techniques, tools and templates to support individuals who need to facilitate the resolution of
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employee disputes. Aimed not just at mediators and conflict practitioners, but at staff managers
and anyone who needs to deal with people disputes; the book emphasises simple and
practical ways for dealing with conflict situations - both when potential disputes are first
emerging, and once a conflict has escalated into a formal complaint. Also including
international case studies, extensive appendix of templates, tools and forms, including
stakeholder analysis, mediation in-take forms and reflective questioning prompts, Managing
Conflict at Work provides practical support to ensure that your company prevents disputes and
stays within the law. The book is accompanied by an extensive range of ready-to-use
templates and case studies and is supported by a dedicated website, providing information and
downloads referred to in the book, as well as videos and podcasts.
Conflict Coaching: Conflict Management Strategies and Skills for the Individual defines this
growing area of conflict resolution and distinguishes conflict coaching as a stand-alone
resolution technique. In a service society where human relationships are central to our
professional as well as personal lives, individuals value one-on-one attention to obtain custom
solutions for handling important interpersonal communication. The CD-ROM accompanying the
book provides numerous resources for instructors, coaches, and other interested readers.
This new textbook provides students with an accessible overview of the logic, evolution,
application and outcomes of the five major approaches of the growing field of international
conflict management: traditional peacekeeping peace enforcement and support operations
negotiation and bargaining mediation adjudication. The book aims to provide the student with a
fuller understanding of the strengths and weaknesses of these five techniques within the
dynamic context of the contemporary security environment, especially in relation to recent and
ongoing case studies of inter-state and intra-state conflict. To demonstrate the changing nature
of security in the post-Cold War world, the text contrasts this with competing visions of security
during the Cold War and earlier periods, and provides numerous points of comparison with the
dominant causes, types, strategy, and prosecution of warfare in other eras. International
Conflict Management will be essential reading for all students of conflict management,
mediation, peacekeeping, peace and conflict studies, and international security in general.
Michael J. Butler is an Assistant Professor in the Department of Government and International
Relations at Clark University (USA).
Conflict in the workplace is a perennial problem for organizations. Whether it's a disagreement
between colleagues, a dispute with management or large-scale industrial action, conflict
negatively affects both people and profits as employee morale and productivity fall. Managing
Conflict is an essential guide for HR professionals needing to tackle these problems by not
only resolving current issues but also preventing future instances of conflict. Going beyond
interpersonal conflict, the book also looks at resolving board room disputes, disputes with
shareholders, in the supply chain, commercial disputes and customer complaints. The first part
of Managing Conflict covers the causes and costs of conflict, the impact of the psychological
contract and the legal framework for managing workplace disputes both in the UK and
internationally. The second part of the book provides a blueprint for redefining resolution and
building a culture of constructive conflict management, from designing a conflict management
strategy and developing a formal resolution process to embedding mediation, engaging
stakeholders and training managers in resolution skills. It also includes conflict resolution
toolkits for managers, HR teams, employees and unions to help tackle conflict and bullying at
work. Packed with best practice case studies from major UK and global organizations, this is
an indispensable guide for all HR professionals looking to resolve conflict in the workplace.
Commerce is inherently complex and the sums of money involved can be astronomical, so it is
no surprise that conflicts and disputes are all too common. There are numerous techniques
designed to resolve these problems, and this book summarizes the most important of these, as
well as alternative dispute resolution methods. The reader seeking a deeper understanding of
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these procedures will also find clear explanations of the principles and methods for conflict
management, such as negotiation, risk management, mediation and conciliation. As well as
outlining these different techniques, guidance on which approach is appropriate in common
situations is also given, helping the reader apply what they have learned to the real world. The
significance of cultural issues is explained, before the reader is presented with suggestions for
how to take these into account. Throughout, the book is illustrated with case studies from
examples as diverse as Mumbai's DabbaWalla, The First World War and Terminal 5 at London
Heathrow. Written with undergraduate students in mind, this book also serves to give a neat
and brief overview for professionals. Those studying or working in commerce generally,
construction project management, construction management, and construction law will find this
to be an invaluable book.
Conflict Management and Resolution provides students with an overview of the main theories
of conflict management and conflict resolution, and will equip them to respond to the complex
phenomena of international conflict. The book covers these four key concepts in detail:
negotiation mediation facilitation reconciliation. It examines how to prevent, manage and
eventually resolve various types of conflict that originate from inter-state and inter-group
competition, and expands the existing scope of conflict management and resolution theories by
examining emerging theories on the identity, power and structural dimensions of adversarial
relationships. The volume is designed to enhance our understanding of effective response
strategies to conflict in multiple social settings as well as violent struggles, and utilizes
numerous case studies, both past and current. These include the Iranian and North Korean
nuclear weapons programmes, the war in Lebanon, the Arab-Israeli conflict, civil wars in Africa,
and ethnic conflicts in Europe and Asia. This book will be essential reading for all students of
conflict management and resolution, mediation, peacekeeping, peace and conflict studies and
International Relations in general. Ho-Won Jeong is Professor of Conflict Analysis and
Resolution, George Mason University, USA. He has published nine books in the field of
international relations, peace and conflict studies. He is also a senior editor of the International
Journal of Peace Studies.
Conflict Management is an easy-to-read and high-powered tool for understanding and
managing conflict situations. Conflict can spiral out of control, but if you understand how the
spiral works you may be able to prevent it from even beginning. In this book you will find many
options for managing conflict, including: planning goal setting compromise mediation Expert
communicator Baden Eunson also takes an in-depth look at negotiation skills. He offers a
visual and fresh approach to the work of strategies and tactics, negotiation styles, the
importance of listening and questioning skills, the reasons why the location of negotiation can
affect its outcome, and why the phrase 'win-win' is not a cliché but a technique for success.
In the globally interconnected world, conflicts often arise as a result of tensions between
different cultural perceptions and diverse social preferences. Effectively managing conflicts and
harmonizing intercultural relationships are essential tasks of intercultural communication
research. This book seeks to find effective intercultural conflict management solutions by
bringing together a group of leading international scholars from different disciplines to tackle
the problem. Consisting of two parts, this book covers major theoretical perspectives of conflict
management and harmony development in the first and conflict management and harmony
development in different cultural contexts in the second. Integrating the latest work on conflict
management and intercultural harmony, Conflict Management and Intercultural
Communication takes an interdisciplinary approach, adopts diverse perspectives, and provides
for a wide range of discussions. It will serve as a useful resource for teachers, researchers,
students and professionals alike.
Here is a completely updated edition of the best-selling Resolving Conflicts at Work. This
definitive and comprehensive work provides a handy guide for resolving conflicts,
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miscommunications, and misunderstandings at work and outlines the authors’ eight strategies
that show how the inevitable disputes and divisions in the workplace actually provide an
opportunity for greater creativity, productivity, enhanced morale, and personal growth. This
new edition includes current case studies that put the focus on leadership, management, and
how organizations can design systems to change a culture of avoidance into a culture of
creative conflict. The result is a more practical book for today’s companies and the people who
work in them.
This book addresses an important topic - Conflict, mediation and dialogue. Conflicts are a part
of life. Although many people assume conflicts are negative and, therefore, should be avoided,
conflict is truly neutral. The engagement in conflict is what can be constructive or destructive.
There are many positive outcomes experienced when a conflict is well managed, hence the
critical role of this book. For instance, most change is driven by some level of conflict. You
must learn, grow and develop effective conflict management skills as a way to manage
change. Thus, the conflicts we deal with in our personal lives and in the workplace are
essential to our development and our organizations' healthy development. However, if
managed poorly, some conflicts can escalate to the point that they can destroy individuals or
organizations. As illustrated in this book, the key to managing conflicts is to understand
conflicts; expect conflicts, and manage conflicts before they escalate into destructive or costly
loss of personnel, diminished climate or lead to lawsuits. The book provides one of the growing
and recognized methods of dealing with conflicts - mediation and dialogue. The contents of this
book reflect areas of importance addressed in mediation training: alternative dispute resolution
practices, conflict management intervention options, models of thinking about conflict, the
mediation format, and the skill set needed by a strong conflict management and mediator.
Readers are challenged to reflect upon their biases and beliefs that may negatively impact the
mediation process.
Disputes between peers as well as between supervisors-subordinates happen numerous times
a week in the corporate environment. Although the win-win concept is the ideal orientation, the
notion that there can only be one winner is constantly being reinforced in some cultures. This
kind of mentality can be destructive when communicating with different cultural groups by
creating barriers in negotiation, resolution, and compromise; it can also lead the "loser" to feel
mediocre. When the win-win orientation is absent in negotiation, different responses to conflict
may be observed. Strategic Approaches for Conflict Resolution in Organizations: Emerging
Research and Opportunities provides emerging research on approaches for conflict resolution
in organizations whereby it is possible to establish congenial ambiences in different
organizations, leading to better outcomes and performance. Featuring coverage on a broad
range of topics such as organizational change, leaderships roles, and organizational change,
this book is ideally designed for managers, human resources officials, executives, researchers,
scholars, professors, industry professionals, and students interested in the current research
behind the reduction, elimination, and termination of all forms of organizational conflict.
International conflict has long plagued the world, and it continues to do so. With many
interstate and civil disputes experiencing no third-party attempts at conflict management, how
can the international community mitigate the effects of and, ultimately, end such violence?
Why, in so many cases, are early, “golden opportunities” for conflict management missed? In
this book, J. Michael Greig, Andrew P. Owsiak, and Paul F. Diehl introduce the varied
approaches and factors that promote the deescalation and the peaceful management of
conflict across the globe - from negotiation, mediation, arbitration, and adjudication to peace
operations, sanctions, and military or humanitarian intervention. The history, characteristics
and agents of each approach are examined in depth, using a wide range of case studies to
illustrate successes and failures on the ground. Finally, the book investigates how the various
tools interact - both logically and sequentially - to produce beneficial or deleterious effects.
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International Conflict Management will be essential reading for scholars and students of
international peace and security studies, as well as practitioners working with governments,
international organizations, non-profits, and post-conflict societies
This unique book draws together current thoughts and research in conflict management.
Specifically, it brings a wealth of knowledge from authorities in the field on emerging issues
such as power in conflict, cognition and emotions in conflict, leading
Personal Conflict Management utilizes a modernized theory/skill approach to interpersonal
conflict, placing equal emphasis on the theoretical and practical. Supporting the notion that
there is not one correct approach to conflict management, and utilizing the authors’ shared
experiences as mediators and organizational facilitators, this text demonstrates the value of
collaborative models for resolving conflict and the necessity and benefits in understanding
competitive approaches. Through the inclusion of both competitive and cooperative theories,
the authors present contrasting perspectives of conflict management. Beginning with an
introduction to conflict, the text examines the major approaches and theories of conflict
management. Following a discussion of the causes and variables which exist within conflicts,
the skills necessary for conflict management are analyzed, including listening, the ability to
seek information, the importance of understanding personality types and behavior patters,
negotiation, and conflict assessment. The final two sections of the text take the reader beyond
the basics, exploring the difficulties encountered in conflict management, the aftermath to a
conflict, and conflicts in context, applying the theoretical concepts to everyday situations.
Written in an academic yet reader-friendly style, this textbook is enjoyable and thoughtprovoking for both students and instructors. Case studies, examples, essay suggestions,
discussion questions, etc support an interactive environment that optimizes learning
opportunities. Instructors will find these features useful in the development of classroom
discussions and assignments, while students will benefit from the opportunity to examine their
own conflict behavior and enhance their skills in conflict management.
Conflict management is an overlooked area in leadership development. Mediation as an
intervention method to use in conflict management can be productive for building leadership
capacity and organizational development in higher education. Adults average five conflicts per
day and people in titled leadership spend over two-thirds of their time engaged in managing
conflict. This book offers conflict management strategies, models, and processes to support
college and university personnel in recognizing and managing conflicts and how to build skill
sets that can enhance effective communication and address issues strategically.
This book explores the process of interpersonal conflict - from the initial decision as to whether
or not to confront differences through to how to plan the actual confrontation. It deals
extensively with negotiation and, where negotiation proves unsuccessful, with third-party
dispute resolution. To avoid destructive or violent behaviour, Donohue emphasizes the
importance of keeping conflicts under control and of focusing on the pertinent issues. He
argues that the key to managing conflict is to address differences collaboratively so that the
parties can create better solutions and, ultimately, strengthen their relationships.
“Raines masterfully blends the latest empirical research on workplace conflict with practical
knowledge, skills, and tools to effectively manage and prevent a wide range of conflict
episodes. This is a highly applicable ‘top shelf book’ that will assist anyone from the aspiring
manager to top level management and leadership in the public, private, and nonprofit sectors.
It will also be a fast favorite of professors, trainers, and students of business and conflict
management.” - Brian Polkinghorn, Distinguished Professor, Center for Conflict Resolution,
Salisbury University. “With her broad dispute resolution, teaching, and editing experience,
Susan Raines is uniquely qualified to organize what is known about conflict management in the
workplace. She has succeeded in providing private, public, and nonprofit managers with
accessible concepts and tools to deal effectively with the internal and external conflicts they
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must confront every day. Essential reading for all managers!” - Alan E. Gross, senior director,
training coordinator, New York Peace Institute “After reading an advance copy of Raine’s
impressive book, I can’t wait to begin to use it as a seminal text in my classes in organizational
conflict. I am amazed at her ability to cover so well such disparate subjects as systems design,
public policy disputes, small and large group processes, customer conflicts, conflicts in a
unionized environment, and conflicts within regulatory contexts. Her user-friendly writing style
is enhanced by her salient examples of exemplary and mistake-laden practices within public
and private sector organizations. A ‘must-read’ for scholars, students, and practitioners
interested in organizational conflict.” - Neil H. Katz, professor, Conflict Analysis and
Resolution, Nova-Southeastern University “Conflict management skills are essential to a
manager’s success. Raines, a leading scholar and practitioner, provides a comprehensive and
strategic new guide to these critical skills and how to use them in any organization.” - Lisa
Blomgren Bingham, Keller-Runden Professor of Public Service, School of Public and
Environmental Affairs, Indiana University
The scope and content of Conflict and Conflict Management derive from some of the most
frequently asked questions about the subject. What is social conflict? What are its prominent
characteristics and most common forms? Is conflict inevitable? How do social structure and
unequal distribution of power affect the prevalence and nature of conflict? Are there positive
consequences of conflict? What actions can be taken to prevent conflict? Can conflict be
predicted and forestalled? Joseph S. Himes effectively demonstrates that contemporary social
science can provide answers to most of these questions. His responses to the questions are
drawn from social science literature, theory, and research and are organized around two
central issues: the effort to understand social conflict and the task of managing it. Conflict and
Conflict Management is divided into two sections, each covering one of these two central
issues. The importance of Himes's overview is threefold. In the first place, it unites recent
theory and research in a systematic synthesis. Secondly, it grounds the strategies of conflict
management in a theory of conflict causation, thus providing a rationale for the strategies
discussed. And finally, his work illuminates the study of social conflict by differentiating
legitimate from nonlegitimate expressions and thus clarifies both the task of analysis and the
business of management.
Departing from conventional policy rhetoric on the unconventional "new world disorder," Max
G. Manwaring, Wm. J. Olson, and their colleagues here build upon Ambassador David C.
Miller, Jr.'s three pillars of success for foreign policy and military management. They provide a
sound intellectual road map through the dense fog of the contemporary inter
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies show that
typical managers devote more than a quarter of their time to resolving coworker disputes. The
Big Book of Conflict-Resolution Games offers a wealth of activities and exercises for groups of
any size that let you manage your business (instead of managing personalities). Part of the
acclaimed, bestselling Big Books series, this guide offers step-by-step directions and
customizable tools that empower you to heal rifts arising from ineffective communication,
cultural/personality clashes, and other specific problem areas—before they affect your
organization's bottom line. Let The Big Book of Conflict-Resolution Games help you to: Build
trust Foster morale Improve processes Overcome diversity issues And more Dozens of
physical and verbal activities help create a safe environment for teams to explore several
common forms of conflict—and their resolution. Inexpensive, easy-to-implement, and proved
effective at Fortune 500 corporations and mom-and-pop businesses alike, the exercises in The
Big Book of Conflict-Resolution Games delivers everything you need to make your workplace
more efficient, effective, and engaged.
After much debate by business professionals, organizational conflict is now considered normal
and legitimate; it may even be a positive indicator of effective organizational management.
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Within certain limits, conflict can be essential to productivity. This book contributes to the
investigation of organizational conflict by analyzing its origins, forms, benefits, and
consequences. Conflict has benefits: it may lead to solutions to problems, creativity, and
innovation. In contrast, little or no conflict in organizations may lead to stagnation, poor
decisions, and ineffectiveness. Managing Conflict in Organizations is a vigorous analysis of the
rational application of conflict theory in organizations. Conflict is inevitable among humans. It is
a natural outcome of human interaction that begins when two or more social entities engage
one another while striving to attain their own objectives. Relationships among people or
organizations become incompatible or inconsistent when two or more of them desire a similar
resource that is in short supply; when they do not share behavioral preferences regarding their
joint action; or when they have different attitudes, values, beliefs, and skills. This book
examines these root causes of organizational conflict and offers constructive perspectives on
its consequences.
"Filippo Aureli and Frans De Waal have succeeded in cross-fertilizing fields as disparate as
ethology and medieval law to create a rich new field of research -- natural conflict resolution. It
makes one see conflict resolution among humans through a new and fascinating lens. This is a
landmark contribution!"—William Ury, co-author Getting to YES, author of Getting Past No and
Getting to Peace
This volume in SIOP's Organizational Frontiers Series is a state-of-the-art overview of
contemporary conflict research which aims to place conflict research and theory squarely
within the realm of industrial and organizational psychology. This volume brings together and
integrates classic and contemporary insight in conflict origins, conflict processes, and conflict
consequences. In addition, it stimulates modeling conflict at work at relevant levels of
analyses: the interpersonal and group, and the organizational. It is appropriate for scholars and
practitioners in the areas of industrial-organizational psychology, human resource
management, organizational behavior, applied psychology, and social psychology.
A central principle of the healthcare profession is caring for others: do no harm. Yet in
healthcare settings, the level of conflict among healthcare professionals and administrators is
rampant. As a result, patient care suffers, and poor communication, bullying, hazing,
harassment, and incivility is often widespread and tolerated in hospitals, nursing homes,
rehabilitation centers, and clinics across the world. Conflict Management in Healthcare:
Creating a Culture of Cooperation explains how to create an organizational culture and
develop the interpersonal skills to turn everyday conflict into opportunities for enhancing
interpersonal, team, and organizational relationships and patient care.
Healthy conflict will make a project more likely to succeed. No conflict robs a project of
opportunities to find optimal solutions. Unhealthy conflict corrodes team productivity, morale
and integrity, which in turn threatens timelines and reduces profitability. In fact, depending on
the scale of the project, unhealthy conflict can even endanger organizational survival itself.
Now George Pitagorsky, PMP uses his decades of experience to provide project managers
with an innovative and practical approach that will enable them to not only manage conflict, but
to use it as a positive tool. Drawing upon academic research and real-world examples, this
highly accessible guide breaks conflict down to its base components and takes an insightful
look at the human and process factors involved.
New ways of managing conflict are increasingly important features of work and employment in
organizations. In the book the world's leading scholars in the field examine a range of
innovative alternative dispute resolution (ADR) practices, drawing on international research
and scholarship and covering both case studies of major exemplars and developments in
countries in different parts of the global economy. Developments in the management of
individual and collective conflict at work are addressed, as are innovations in both unionized
and non-union organizations and in the private and public sectors. New practices for managing
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conflict in organizations are set in the context of trends in workplace conflict and perspectives
on how conflict should be understood and addressed. Part 1 examines the changing context of
conflict management by addressing the main frameworks for understanding conflict
management, the trend in conflict at work, developments in employment rights, and the
influence of HRM on conflict management. Part 2 covers the main approaches to conflict
management in organizations, addressing both conventional and alternative approaches to
conflict resolution. Conventional grievance handling and third-party processes in conflict
resolution are examined as well as the main ADR practices, including conflict management in
non-union firms, the role of the organizational ombudsman, mediation, interest-based
bargaining, line and supervisory management, and the concept of conflict management
systems. Part 3 presents case studies of exemplars and innovators in the field, covering
mediation in the US postal service, interest-based bargaining at Kaiser-Permanente, 'med-arb'
in the New Zealand Police, and judicial mediation in UK employment tribunals. Part 4 covers
international developments in conflict management in Germany, Japan, The United States,
Australia, New Zealand, the United Kingdom and China. This Handbook gives a
comprehensive overview of this growing field, which has seen an huge increase in
programmes of study in university business and law schools and in executive education
programmes.
Effectively resolving conflict prevents violence, reduces incidents, improves productivity, and
contributes to the overall health of an organization. Unlike the traditionally reactive law
enforcement approach to resolving conflict, Conflict Management for Security Professionals
provides a proven, reliable, business-focused approach that teaches security personnel to
diffuse situations before they escalate when dealing with uncooperative, dangerous, or violent
individuals. Covering everything from policies and procedures to security tactics and business
impact, Conflict Management for Security Professionals uniquely addresses conflict resolution
from a security perspective for managers, policy makers, security officials, or anyone else who
interacts with people every day. This book helps organizations create and maintain safe
environments without interfering with their ability to remain profitable, competitive, and
relevant. Comprehensive and systematic conflict management and resolution program geared
specifically for the needs of security managers, supervisors, and officers. Incorporates
classroom and field-tested conflict resolution concepts, models, and approaches. Addresses
everything from policies and programs to tactics for a wide variety of stakeholders in any
private or public organization.
In this thought-provoking, passionately written book, Bernard Mayer—an internationally
acclaimed leader in the field—dares practitioners to ask the hard questions about alternative
dispute resolution. What’s wrong with conflict resolution? Why aren’t more individuals and
organizations using conflict resolution when they have a problem? Why doesn’t the public
know more about it? What are the limits of conflict resolution? When does conflict resolution
work and when does it not? Offering a committed practitioner’s critique of the profession of
mediation, arbitration, and alternative dispute resolution, Beyond Neutrality focuses on the
current crisis in the field of conflict resolution and offers a pragmatic response.
The Handbook of Conflict Management cuts across theoretical perspectives, strategic models,
and situational contexts as the first all-encompassing conflict management reference. A young
field in both research and practice, this foundational text sets precedents for furthering
academic study and real-world progress in managing diverse instances of c
This book serves primarily as a field guide and curriculum for organisations training personnel
for conflict management missions abroad. Currently, a gap exists between practitioners and
academia in the field of conflict management and peacebuilding. Few practitioners have
studied conflict management, and few academics have experience as field workers. Conflict
literature contains a range of important insights and analyses, but is useful only to a limited
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degree to practitioners. This book provides practitioners with a much needed guidebook which
is easy to understand, academically solid and which identifies with their mission and helps
them relate to real-time challenges in the field. The book focuses on a number of case studies,
including peacebuilding efforts in East Timor, and offers a range of practical advice for persons
about to embark on a mission, from the receipt of an appointment to establishment in the field
and encountering the realities and practical challenges that handling conflicts may imply. This
book will be of much interest to students of conflict management, peacebuilding and conflict
resolution, as well as practitioners in the field.
This book draws on a wide range of practical examples to describe how conflicts within
organisations are traditionally managed and the complementary conflict management methods
that can be employed. Stephan Proksch clearly explains these innovative methods and their
potential applications. The central focus is on mediation as an effective form of conflict
resolution. Discussion and questioning techniques as conflict management tools are explained
in simple and concise terms.
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