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"What do you need to become a data-driven
organization? Far more than having big data or a
crack team of unicorn data scientists, it requires
establishing an effective, deeply-ingrained data
culture. This practical book shows you how true datadrivenness involves processes that require genuine
buy-in across your company ... Through interviews
and examples from data scientists and analytics
leaders in a variety of industries ... Anderson
explains the analytics value chain you need to adopt
when building predictive business
models"--Publisher's description.
Competing on AnalyticsThe New Science of
WinningHarvard Business Press
Cutting through the hype, a practical guide to using
artificial intelligence for business benefits and
competitive advantage. In The AI Advantage,
Thomas Davenport offers a guide to using artificial
intelligence in business. He describes what
technologies are available and how companies can
use them for business benefits and competitive
advantage. He cuts through the hype of the AI
craze—remember when it seemed plausible that
IBM's Watson could cure cancer?—to explain how
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businesses can put artificial intelligence to work now,
in the real world. His key recommendation: don't go
for the “moonshot” (curing cancer, or synthesizing
all investment knowledge); look for the “low-hanging
fruit” to make your company more efficient.
Davenport explains that the business value AI offers
is solid rather than sexy or splashy. AI will improve
products and processes and make decisions better
informed—important but largely invisible tasks. AI
technologies won't replace human workers but
augment their capabilities, with smart machines to
work alongside smart people. AI can automate
structured and repetitive work; provide extensive
analysis of data through machine learning
(“analytics on steroids”), and engage with
customers and employees via chatbots and
intelligent agents. Companies should experiment
with these technologies and develop their own
expertise. Davenport describes the major AI
technologies and explains how they are being used,
reports on the AI work done by large commercial
enterprises like Amazon and Google, and outlines
strategies and steps to becoming a cognitive
corporation. This book provides an invaluable guide
to the real-world future of business AI. A book in the
Management on the Cutting Edge series, published
in cooperation with MIT Sloan Management Review.
Human capital analytics, also known as human
resources analytics or talent analytics, is the
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application of sophisticated data mining and
business analytics techniques to human resources
data. Human Capital Analytics provides an in-depth
look at the science of human capital analytics, giving
practical examples from case studies of companies
applying analytics to their people decisions and
providing a framework for using predictive analytics
to optimize human capital investments.
En un mundo donde las bases tradicionales de la
ventaja competitiva se han evaporado en gran
medida, ¿cómo destacar la actuación de su empresa
de la del resto? Utilice la inteligencia analítica para
tomar mejores decisiones y sacar el máximo valor
de sus procesos empresariales. En Competing on
Analytics: Inteligencia competitiva para ganar,
Thomas H. Davenport y Jeanne G. Harris sostienen
que la frontera hasta donde se utilizan los datos ha
cambiado de forma espectacular. Las compañías
líderes están haciendo algo más que simplemente
recoger y almacenar información en grandes
cantidades. Están construyendo sus estrategias
competitivas alrededor de nuevos conocimientos
basados en datos que a su vez están generando
unos resultados de negocio impresionantes. ¿Su
arma secreta? La inteligencia analítica: análisis
cuantitativos y cualitativos sofisticados y modelos de
predicción respaldados por expertos en el manejo
de los datos y una potente tecnología de la
información. ¿Por qué la competitividad basada en
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la inteligencia analítica? En una época en que las
empresas de muchos sectores de actividad ofrecen
productos similares y emplean tecnologías
parecidas, los procesos de gestión de negocio
distintivos se cuentan entre los últimos aspectos
diferenciales que aún siguen vigentes. Muchas
bases previas de competitividad –como la ventaja
geográfica o una normativa protectora– han sido
erosionados por la globalización. Las tecnologías
propias y exclusivas se copian con rapidez, y las
innovaciones importantes en productos o servicios
son cada vez más difíciles de lograr.
Is your company ready for the next wave of
analytics? Data analytics offer the opportunity to
predict the future, use advanced technologies, and
gain valuable insights about your business. But
unless you're staying on top of the latest
developments, your company is wasting that
potential--and your competitors will be gaining speed
while you fall behind. Strategic Analytics: The
Insights You Need from Harvard Business Review
will provide you with today's essential thinking about
what data analytics are capable of, what critical
talents your company needs to reap their benefits,
and how to adopt analytics throughout your
organization--before it's too late. Business is
changing. Will you adapt or be left behind? Get up to
speed and deepen your understanding of the topics
that are shaping your company's future with the
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Insights You Need from Harvard Business Review
series. Featuring HBR's smartest thinking on fastmoving issues--blockchain, cybersecurity, AI, and
more--each book provides the foundational
introduction and practical case studies your
organization needs to compete today and collects
the best research, interviews, and analysis to get it
ready for tomorrow. You can't afford to ignore how
these issues will transform the landscape of
business and society. The Insights You Need series
will help you grasp these critical ideas--and prepare
you and your company for the future.
TURN YOUR CHALLENGES INTO SUCCESSES –
LEARN HOW AND WHY SOME TEAM STRUGGLE
AND SOME SUCCEED This groundbreaking
resource defines what business analytics is, the
immense value it brings to an organization, and how
to harness its power to gain a competitive edge in
the marketplace. Author Evan Stubbs provides
managers with the tools, knowledge, and strategies
to get the organizational commitment you need to
get business analytics up and running in your
company. Drawing from numerous practical
examples, The Value of Business Analytics provides
an overview of how business analytics maps to
organizational strategy and through examining the
mistakes teams commonly make that prevent their
success, author Evan Stubbs uncovers a four-step
framework which helps improve the odds of success.
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Built on field-tested experience, The Value of
Business Analytics explains the importance of and
how to: Define the Value: Link analytics outcomes to
business value, thereby helping build a sense of
urgency and a need for change. Communicate the
Value: Persuade the right people by understanding
what motivates them. Deliver the Value: Link tactical
outcomes to long-term strategic differentiation.
Measure the Value: Validate wins and deliver
continuous improvement to help drive ongoing
transformation. Translating massive amounts of data
into real insight is beyond magic—it’s competitive
advantage distilled. Nothing else offers an equivalent
level of agility, productivity improvement, or
renewable value. Whether you’re looking to quantify
the value of your work or generate organizational
support, learn how to leverage advanced business
analytics with the hands-on guidance found in The
Value of Business Analytics. Drawing on the
successes and failures of countless organizations,
author Evan Stubbs provides a reference rich in
content that spans everything from hiring the right
people, understanding technical maturity, assessing
culture, and structuring strategic planning. A mustread for any business analytics leader and an
essential reference in shifting the perspective of
business analytics away from algorithms towards
outcomes. Learn how to increase the odds of
successful value creation with The Value of
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Business Analytics.
Don't let a fear of numbers hold you back. Today's
business environment brings with it an onslaught of
data. Now more than ever, managers must know
how to tease insight from data--to understand where
the numbers come from, make sense of them, and
use them to inform tough decisions. How do you get
started? Whether you're working with data experts or
running your own tests, you'll find answers in the
HBR Guide to Data Analytics Basics for Managers.
This book describes three key steps in the data
analysis process, so you can get the information you
need, study the data, and communicate your findings
to others. You'll learn how to: Identify the metrics you
need to measure Run experiments and A/B tests
Ask the right questions of your data experts
Understand statistical terms and concepts Create
effective charts and visualizations Avoid common
mistakes
From two pioneers in business analytics, an update of the
classic book on how analytics and business intelligence are
transforming competition and how leading organizations build
and compete on an analytical capability.
"a provocative new book" -- The New York Times AI-centric
organizations exhibit a new operating architecture, redefining
how they create, capture, share, and deliver value. Marco
Iansiti and Karim R. Lakhani show how reinventing the firm
around data, analytics, and AI removes traditional constraints
on scale, scope, and learning that have restricted business
growth for hundreds of years. From Airbnb to Ant Financial,
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Microsoft to Amazon, research shows how AI-driven
processes are vastly more scalable than traditional
processes, allow massive scope increase, enabling
companies to straddle industry boundaries, and create
powerful opportunities for learning--to drive ever more
accurate, complex, and sophisticated predictions. When
traditional operating constraints are removed, strategy
becomes a whole new game, one whose rules and likely
outcomes this book will make clear. Iansiti and Lakhani:
Present a framework for rethinking business and operating
models Explain how "collisions" between AI-driven/digital and
traditional/analog firms are reshaping competition, altering the
structure of our economy, and forcing traditional companies to
rearchitect their operating models Explain the opportunities
and risks created by digital firms Describe the new challenges
and responsibilities for the leaders of both digital and
traditional firms Packed with examples--including many from
the most powerful and innovative global, AI-driven
competitors--and based on research in hundreds of firms
across many sectors, this is your essential guide for
rethinking how your firm competes and operates in the era of
AI.
This title helps us in using analytics to make more effective
talent management decisions. Most managers understand
that employees can make or break a company's strategy. You
can have the best ideas and the most promising plan, but if
you don't have the right people to carry it out, that plan will
fail. Still, despite having this critical knowledge, most
companies don't have a data-driven approach to the
decisions they make about talent. In fact, a recent IBM study
that interviewed over 400 senior HR executives showed that
only 6 per cent of companies believe they can effectively use
human capital data to make strategic workforce decisions.
Enter "Calculating Success", the forthcoming book by human
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capital experts Carl Hoffmann, Eric Lesser, and Tim Ringo.
Based on decades of experience creating human capital
systems at IBM, the authors show how using analytics can
dramatically improve a company's ability to make better and
faster talent decisions. By organizing the book around four
crucial questions managers must ask, the book provides a
framework to help executives rethink how they use
information on talent. The result? A path to using analytics to
make more effective talent management decisions. In
addition, the authors' ideas help to link HR with all levels of
the organization in a strategic way, by showing readers how
to connect their version of analytics to the strategic mission of
the larger organization, so that the analytics flows throughout
the enterprise. With detailed examples and studies from
IBM's Institute for Business Value and Human Capital
Management practice, this book will make you rethink the
relationship of talent to business success. The results allow
for a more stable and cost-effective workforce, an improved
ability to motivate employees, and a more systematic
approach to developing critical talent.
The Analytics and Big Data collection offers a “greatest hits”
digital compilation of ideas from world-renowned thought
leader Thomas Davenport, who helped popularize the terms
analytics and big data in the workplace. An agile and prolific
thinker, Davenport has written or coauthored more than a
dozen bestselling books. Several of these titles are offered
together for the first time in this curated digital bundle,
including: Big Data at Work, Competing on Analytics,
Analytics at Work, and Keeping Up with the Quants. The
collection also includes Davenport’s popular Harvard
Business Review articles, “Data Scientist: The Sexiest Job of
the 21st Century” (2012) and “Analytics 3.0” (2013).
Combined, these works cover all the bases on analytics and
big data: what each term means; the ramifications of each
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from a technical, consumer, and management perspective;
and where each can have the biggest impact on your
business. Whether you’re an executive, a manager, or a
student wanting to learn more, Analytics and Big Data is the
most comprehensive collection you’ll find on the evergrowing phenomenon of digital data and analysis—and how
you can make this rising business trend work for you. Named
one of the ten “Masters of the New Economy” by CIO
magazine, Thomas Davenport has helped hundreds of
companies revitalize their management practices. He
combines his interests in research, teaching, and business
management as the President’s Distinguished Professor of
Information Technology & Management at Babson College.
Davenport has also taught at Harvard Business School, the
University of Chicago, Dartmouth’s Tuck School of Business,
and the University of Texas at Austin and has directed
research centers at Accenture, McKinsey & Company, Ernst
& Young, and CSC. He is also an independent Senior Advisor
to Deloitte Analytics.
The business environment of the 1990s demands significant
changes in the way we do business. Simply formulating
strategy is no longer sufficient; we must also design the
processes to implement it effectively. The key to change is
process innovation, a revolutionary new approach that fuses
information technology and human resource management to
improve business performance. The cornerstone to process
innovation's dramatic results is information technology--a
largely untapped resource, but a crucial "enabler" of process
innovation. In turn, only a challenge like process innovation
affords maximum use of information technology's potential.
Davenport provides numerous examples of firms that have
succeeded or failed in combining business change and
technology initiatives. He also highlights the roles of new
organizational structures and human resource programs in
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developing process innovation. Process innovation is quickly
becoming the byword for industries ready to pull their
companies out of modest growth patterns and compete
effectively in the world marketplace.
"Mesmerizing & fascinating..." —The Seattle Post-Intelligencer
"The Freakonomics of big data." —Stein Kretsinger, founding
executive of Advertising.com Award-winning | Used by over
30 universities | Translated into 9 languages An introduction
for everyone. In this rich, fascinating — surprisingly accessible
— introduction, leading expert Eric Siegel reveals how
predictive analytics (aka machine learning) works, and how it
affects everyone every day. Rather than a “how to” for handson techies, the book serves lay readers and experts alike by
covering new case studies and the latest state-of-the-art
techniques. Prediction is booming. It reinvents industries and
runs the world. Companies, governments, law enforcement,
hospitals, and universities are seizing upon the power. These
institutions predict whether you're going to click, buy, lie, or
die. Why? For good reason: predicting human behavior
combats risk, boosts sales, fortifies healthcare, streamlines
manufacturing, conquers spam, optimizes social networks,
toughens crime fighting, and wins elections. How? Prediction
is powered by the world's most potent, flourishing unnatural
resource: data. Accumulated in large part as the by-product
of routine tasks, data is the unsalted, flavorless residue
deposited en masse as organizations churn away. Surprise!
This heap of refuse is a gold mine. Big data embodies an
extraordinary wealth of experience from which to learn.
Predictive analytics (aka machine learning) unleashes the
power of data. With this technology, the computer literally
learns from data how to predict the future behavior of
individuals. Perfect prediction is not possible, but putting odds
on the future drives millions of decisions more effectively,
determining whom to call, mail, investigate, incarcerate, set
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up on a date, or medicate. In this lucid, captivating
introduction — now in its Revised and Updated edition —
former Columbia University professor and Predictive Analytics
World founder Eric Siegel reveals the power and perils of
prediction: What type of mortgage risk Chase Bank predicted
before the recession. Predicting which people will drop out of
school, cancel a subscription, or get divorced before they
even know it themselves. Why early retirement predicts a
shorter life expectancy and vegetarians miss fewer flights.
Five reasons why organizations predict death — including one
health insurance company. How U.S. Bank and Obama for
America calculated the way to most strongly persuade each
individual. Why the NSA wants all your data: machine
learning supercomputers to fight terrorism. How IBM's
Watson computer used predictive modeling to answer
questions and beat the human champs on TV's Jeopardy!
How companies ascertain untold, private truths — how Target
figures out you're pregnant and Hewlett-Packard deduces
you're about to quit your job. How judges and parole boards
rely on crime-predicting computers to decide how long
convicts remain in prison. 182 examples from Airbnb, the
BBC, Citibank, ConEd, Facebook, Ford, Google, the IRS,
LinkedIn, Match.com, MTV, Netflix, PayPal, Pfizer, Spotify,
Uber, UPS, Wikipedia, and more. How does predictive
analytics work? This jam-packed book satisfies by
demystifying the intriguing science under the hood. For future
hands-on practitioners pursuing a career in the field, it sets a
strong foundation, delivers the prerequisite knowledge, and
whets your appetite for more. A truly omnipresent science,
predictive analytics constantly affects our daily lives. Whether
you are a consumer of it — or consumed by it — get a handle
on the power of Predictive Analytics.
The practice of business is changing. More and more
companies are amassing larger and larger amounts of data,
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and storing them in bigger and bigger data bases.
Consequently, successful applications of data-driven decision
making are plentiful and increasing on a daily basis. This
book will motivate the need for data and data-driven
solutions, using real data from real business scenarios. It will
allow managers to better interact with personnel specializing
in analytics by exposing managers and decision makers to
the key ideas and concepts of data-driven decision making.
Business Analytics for Managers conveys ideas and concepts
from both statistics and data mining with the goal of extracting
knowledge from real business data and actionable insight for
managers. Throughout, emphasis placed on conveying datadriven thinking. While the ideas discussed in this book can be
implemented using many different software solutions from
many different vendors, it also provides a quick-start to one of
the most powerful software solutions available. The main
goals of this book are as follows: to excite managers and
decision makers about the potential that resides in data and
the value that data analytics can add to business processes
and provide managers with a basic understanding of the main
concepts of data analytics and a common language to convey
data-driven decision problems so they can better
communicate with personnel specializing in data mining or
statistics.
Explores where new ideas come from, how to evaluate which
ideas are worth pursuing, and how to customize ideas to suit
and organization's unique needs.

The rate of change in the healthcare industry has
been staggering. From Electronic Health Records to
ICD-10 to Population Health, few industries have
undergone such change in such a short amount of
time. The silver lining is the treasure trove of digital
data, which will enable
providers to analyze and
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compare information across thousands of patients
instead of relying on the anecdotal evidence they
previously used. To access this knowledge,
organizations are turning to analytics. Unfortunately,
many organizations are rushing to implement any
type of healthcare analytics program without
consideration of the steps that must take place to
build an effective, long-term analytics solution.
Competing on Healthcare Analytics is a practical
guide to implementing population health analytics.
The book makes a clear argument for how an
analytics initiative should be implemented using Mr.
Bennett's foundational approach and identifies the
most critical success factors. Healthcare
organizations should re-access their approach to
implementing population health analytics after
reading this book. This book includes: - A detailed
healthcare transformation model which tracks the
progression of analytics to become an "Analytics
Focused" healthcare organization;- A discussion of
the value of using the foundational approach;Research studies performed with healthcare
organization participants supporting the approach;- A
healthcare organization readiness assessment;- An
implementation roadmap with critical success
factors;- A discussion on what it takes to be a
healthcare analytics competitor.Professor Bennett
has been presenting his approach to implementing
population health analytics to audiences across the
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country to rave reviews since the summer of 2014.
Now it is your turn to access this knowledge that has
been honed through his work in healthcare as well
as in other industries with clients such as Microsoft,
BellSouth, Chase and many others.
A dream come true for those looking to improve their
data fluency Analytical data is a powerful tool for
growing companies, but what good is it if it hides in
the shadows? Bring your data to the forefront with
effective visualization and communication
approaches, and let Data Fluency: Empowering Your
Organization with Effective Communication show
you the best tools and strategies for getting the job
done right. Learn the best practices of data
presentation and the ways that reporting and
dashboards can help organizations effectively gauge
performance, identify areas for improvement, and
communicate results. Topics covered in the book
include data reporting and communication, audience
and user needs, data presentation tools, layout and
styling, and common design failures. Those
responsible for analytics, reporting, or BI
implementation will find a refreshing take on data
and visualization in this resource, as will report, data
visualization, and dashboard designers. Conquer the
challenge of making valuable data approachable and
easy to understand Develop unique skills required to
shape data to the needs of different audiences Full
color book links to bonus content at
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juiceanalytics.com Written by well-known and highly
esteemed authors in the data presentation
community Data Fluency: Empowering Your
Organization with Effective Communication focuses
on user experience, making reports approachable,
and presenting data in a compelling, inspiring way.
The book helps to dissolve the disconnect between
your data and those who might use it and can help
make an impact on the people who are most
affected by data. Use Data Fluency today to develop
the skills necessary to turn data into effective
displays for decision-making.
Traditional marketing techniques have become
outdated by the emergence of the internet, and for
companies to survive in the new technological
marketplace, they must adopt digital marketing and
business analytics practices. Unfortunately, with the
benefits of improved storage and flow of information
comes the risk of cyber-attack. Business Analytics
and Cyber Security Management in Organizations
compiles innovative research from international
professionals discussing the opportunities and
challenges of the new era of online business.
Outlining updated discourse for business analytics
techniques, strategies for data storage, and
encryption in emerging markets, this book is ideal for
business professionals, practicing managers, and
students of business.
The revolutionary guide that challenged businesses
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around the world to stop selling to their buyers and
start answering their questions to get results; revised
and updated to address new technology, trends, the
continuous evolution of the digital consumer, and
much more In today’s digital age, the traditional
sales funnel—marketing at the top, sales in the
middle, customer service at the bottom—is no longer
effective. To be successful, businesses must obsess
over the questions, concerns, and problems their
buyers have, and address them as honestly and as
thoroughly as possible. Every day, buyers turn to
search engines to ask billions of questions. Having
the answers they need can attract thousands of
potential buyers to your company—but only if your
content strategy puts your answers at the top of
those search results. It’s a simple and powerful
equation that produces growth and success: They
Ask, You Answer. Using these principles, author
Marcus Sheridan led his struggling pool company
from the bleak depths of the housing crash of 2008
to become one of the largest pool installers in the
United States. Discover how his proven strategy can
work for your business and master the principles of
inbound and content marketing that have
empowered thousands of companies to achieve
exceptional growth. They Ask, You Answer is a
straightforward guide filled with practical tactics and
insights for transforming your marketing strategy.
This new edition has been fully revised and updated
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to reflect the evolution of content marketing and the
increasing demands of today’s internet-savvy
buyers. New chapters explore the impact of
technology, conversational marketing, the essential
elements every business website should possess,
the rise of video, and new stories from companies
that have achieved remarkable results with They
Ask, You Answer. Upon reading this book, you will
know: How to build trust with buyers through content
and video. How to turn your web presence into a
magnet for qualified buyers. What works and what
doesn’t through new case studies, featuring realworld results from companies that have embraced
these principles. Why you need to think of your
business as a media company, instead of relying on
more traditional (and ineffective) ways of advertising
and marketing. How to achieve buy-in at your
company and truly embrace a culture of content and
video. How to transform your current customer base
into loyal brand advocates for your company. They
Ask, You Answer is a must-have resource for
companies that want a fresh approach to marketing
and sales that is proven to generate more traffic,
leads, and sales.
Big Data is the biggest game-changing opportunity
for marketing and sales since the Internet went
mainstream almost 20 years ago. The data big bang
has unleashed torrents of terabytes about everything
from customer behaviors to weather patterns to
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demographic consumer shifts in emerging markets.
This collection of articles, videos, interviews, and
slideshares highlights the most important lessons for
companies looking to turn data into above-market
growth: Using analytics to identify valuable business
opportunities from the data to drive decisions and
improve marketing return on investment (MROI)
Turning those insights into well-designed products
and offers that delight customers Delivering those
products and offers effectively to the
marketplace.The goldmine of data represents a pivotpoint moment for marketing and sales leaders.
Companies that inject big data and analytics into
their operations show productivity rates and
profitability that are 5 percent to 6 percent higher
than those of their peers. That's an advantage no
company can afford to ignore.
As a follow-up to the successful Competing on
Analytics, authors Tom Davenport, Jeanne Harris,
and Robert Morison provide practical frameworks
and tools for all companies that want to use analytics
as a basis for more effective and more profitable
decision making. Regardless of your company's
strategy, and whether or not analytics are your
company's primary source of competitive
differentiation, this book is designed to help you
assess your organization's analytical capabilities,
provide the tools to build these capabilities, and put
analytics to work. The book helps you answer these
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pressing questions: What assets do I need in place
in my organization in order to use analytics to run my
business? Once I have these assets, how do I
deploy them to get the most from an analytic
approach? How do I get an analytic initiative off the
ground in the first place, and then how do I sustain
analytics in my organization over time? Packed with
tools, frameworks, and all new examples, Analytics
at Work makes analytics understandable and
accessible and teaches you how to make your
company more analytical.
This influential book establishes the enduring
vocabulary and concepts in the burgeoning field of
knowledge management. It serves as the hands-on
resource of choice for companies that recognize
knowledge as the only sustainable source of
competitive advantage going forward. Drawing from
their work with more than thirty knowledge-rich firms,
Davenport and Prusak--experienced consultants with
a track record of success--examine how all types of
companies can effectively understand, analyze,
measure, and manage their intellectual assets,
turning corporate wisdom into market value. They
categorize knowledge work into four sequential
activities--accessing, generating, embedding, and
transferring--and look at the key skills, techniques,
and processes of each. While they present a
practical approach to cataloging and storing
knowledge so that employees can easily leverage it
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throughout the firm, the authors caution readers on
the limits of communications and information
technology in managing intellectual capital.
A renowned thought-leader and a professor of
statistics team up to provide the essential tools for
enhancing thinking and decision-making in today's
workplace in order to be more competitive and
successful. 25,000 first printing.
Less than 0.5 per cent of all data is currently
analysed and used. However, business leaders and
managers cannot afford to be unconcerned or
sceptical about data. Data is revolutionizing the way
we work and it is the companies that view data as a
strategic asset that will survive and thrive. Bernard
Marr's Data Strategy is a must-have guide to
creating a robust data strategy. Explaining how to
identify your strategic data needs, what methods to
use to collect the data and, most importantly, how to
translate your data into organizational insights for
improved business decision-making and
performance, this is essential reading for anyone
aiming to leverage the value of their business data
and gain competitive advantage. Packed with case
studies and real-world examples, advice on how to
build data competencies in an organization and
crucial coverage of how to ensure your data doesn't
become a liability, Data Strategy will equip any
organization with the tools and strategies it needs to
profit from big data, analytics and the Internet of
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The New Edition of a Business Classic This
landmark work, the first to introduce business
leaders to analytics, reveals how analytics are
rewriting the rules of competition. Updated with fresh
content, Competing on Analytics provides the road
map for becoming an analytical competitor, showing
readers how to create new strategies for their
organizations based on sophisticated analytics.
Introducing a five-stage model of analytical
competition, Davenport and Harris describe the
typical behaviors, capabilities, and challenges of
each stage. They explain how to assess your
company’s capabilities and guide it toward the
highest level of competition. With equal emphasis on
two key resources, human and technological, this
book reveals how even the most highly analytical
companies can up their game. With an emphasis on
predictive, prescriptive, and autonomous analytics
for marketing, supply chain, finance, M&A,
operations, R&D, and HR, the book contains
numerous new examples from different industries
and business functions, such as Disney’s vacation
experience, Google’s HR, UPS’s logistics, the
Chicago Cubs’ training methods, and Firewire
Surfboards’ customization. Additional new topics
and research include: Data scientists and what they
do Big data and the changes it has wrought Hadoop
and other open-source software for managing and
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analyzing data Data products—new products and
services based on data and analytics Machine
learning and other AI technologies The Internet of
Things and its implications New computing
architectures, including cloud computing Embedding
analytics within operational systems Visual analytics
The business classic that turned a generation of
leaders into analytical competitors, Competing on
Analytics is the definitive guide for transforming your
company’s fortunes in the age of analytics and big
data.
You have more information at hand about your
business environment than ever before. But are you
using it to “out-think” your rivals? If not, you may be
missing out on a potent competitive tool. In
Competing on Analytics: The New Science of
Winning, Thomas H. Davenport and Jeanne G.
Harris argue that the frontier for using data to make
decisions has shifted dramatically. Certain highperforming enterprises are now building their
competitive strategies around data-driven insights
that in turn generate impressive business results.
Their secret weapon? Analytics: sophisticated
quantitative and statistical analysis and predictive
modeling. Exemplars of analytics are using new
tools to identify their most profitable customers and
offer them the right price, to accelerate product
innovation, to optimize supply chains, and to identify
the true drivers of financial performance. A wealth of
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examples—from organizations as diverse as Amazon,
Barclay’s, Capital One, Harrah’s, Procter &
Gamble, Wachovia, and the Boston Red
Sox—illuminate how to leverage the power of
analytics.
Standardizes the definition and framework of
analytics #2 on Book Authority’s list of the Best New
Analytics Books to Read in 2019 (January 2019) We
all want to make a difference. We all want our work
to enrich the world. As analytics professionals, we
are fortunate - this is our time! We live in a world of
pervasive data and ubiquitous, powerful
computation. This convergence has inspired and
accelerated the development of both analytic
techniques and tools and this potential for analytics
to have an impact has been a huge call to action for
organizations, universities, and governments. This
title from Institute for Operations Research and the
Management Sciences (INFORMS) represents the
perspectives of some of the most respected experts
on analytics. Readers with various backgrounds in
analytics – from novices to experienced
professionals – will benefit from reading about and
implementing the concepts and methods covered
here. Peer reviewed chapters provide readers with indepth insights and a better understanding of the
dynamic field of analytics The INFORMS Analytics
Body of Knowledge documents the core concepts
and skills with which an analytics professional should
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be familiar; establishes a dynamic resource that will
be used by practitioners to increase their
understanding of analytics; and, presents instructors
with a framework for developing academic courses
and programs in analytics.
Discover the breakthrough tool your company can
use to makewinning decisions This forward-thinking
book addresses the emergence of
predictivebusiness analytics, how it can help
redefine the way yourorganization operates, and
many of the misconceptions that impedethe adoption
of this new management capability. Filled with
caseexamples, Predictive Business Analytics defines
ways inwhich specific industries have applied these
techniques and toolsand how predictive business
analytics can complement otherfinancial applications
such as budgeting, forecasting, andperformance
reporting. Examines how predictive business
analytics can help yourorganization understand its
various drivers of performance, theirrelationship to
future outcomes, and improve managerialdecisionmaking Looks at how to develop new insights and
understand businessperformance based on
extensive use of data, statistical andquantitative
analysis, and explanatory and predictive modeling
Written for senior financial professionals, as well as
generaland divisional senior management Visionary
and effective, Predictive Business Analyticsreveals
how you can use your business's skills,
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technologies,tools, and processes for continuous
analysis of past businessperformance to gain
forward-looking insight and drive businessdecisions
and actions.
Knowledge workers create the innovations and
strategies that keep their firms competitive and the
economy healthy. Yet, companies continue to
manage this new breed of employee with techniques
designed for the Industrial Age. As this critical sector
of the workforce continues to increase in size and
importance, that's a mistake that could cost
companies their future. Thomas Davenport argues
that knowledge workers are vastly different from
other types of workers in their motivations, attitudes,
and need for autonomy--and, so, they require
different management techniques to improve their
performance and productivity. Based on extensive
research involving over 100 companies and more
than 600 knowledge workers, Thinking for a Living
provides rich insights into how knowledge workers
think, how they accomplish tasks, and what
motivates them to excel. Davenport identifies four
major categories of knowledge workers and presents
a unique framework for matching specific types of
workers with the management strategies that yield
the greatest performance. Written by the field's
premier thought leader, Thinking for a Living reveals
how to maximize the brain power that fuels
organizational success. Thomas Davenport holds
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the President's Chair in Information Technology and
Management at Babson College. He is director of
research for Babson Executive Education; an
Accenture Fellow; and author, co-author, or editor of
nine books, including Working Knowledge: How
Organizations Manage What They Know (HBS
Press, 1997).
Technological advancements in computing have
changed how data is leveraged by businesses to
develop, grow, and innovate. In recent years, leading
analytical companies have begun to realize the value
in their vast holdings of customer data and have
found ways to leverage this untapped potential. Now,
more firms are following suit and looking to monetize
Big Data for big profits. Such changes will have
implications for both businesses and consumers in
the coming years. In From Big Data to Big Profits,
Russell Walker investigates the use of Big Data to
stimulate innovations in operational effectiveness
and business growth. Walker examines the nature of
Big Data and how businesses can use it to create
new monetization opportunities. Using case studies
of Apple, Netflix, Google, LinkedIn, Zillow, Amazon,
and other leaders in the use of Big Data, Walker
explores how digital platforms such as mobile apps
and social networks are changing the nature of
customer interactions and the way Big Data is
created and used by companies. Such changes, as
Walker points out, will require careful consideration
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of legal and unspoken business practices as they
affect consumer privacy. Companies looking to
develop a Big Data strategy will find great value in
the SIGMA framework, which he has developed to
assess companies for Big Data readiness and
provide direction on the steps necessary to get the
most from Big Data. Rigorous and meticulous, From
Big Data to Big Profits is a valuable resource for
students, researchers, and professionals with an
interest in Big Data, digital platforms, and analytics
Thought provoking -Time Magazine Welcome to the
attention economy, in which the new scarcest
resource isn't ideas or talent, but attention itself. This
groundbreaking book argues that today's businesses
are headed for disaster-unless they overcome the
dangerously high attention deficits that threaten to
cripple today's workplace. Learn to manage this
critical yet finite resource, or fail! "A worthy
message" -Publishers Weekly AUTHORBIO:
Thomas H. Davenport is the Director of the
Accenture Institute for Strategic Change and author
of Process Innovation and Working Knowledge,
Harvard Business School Press. John C. Beck is an
Associate Partner and Senior Research Fellow at
the Accenture Institute for Strategic Change.
Go ahead, be skeptical about big data. The author
was—at first. When the term “big data” first came on
the scene, bestselling author Tom Davenport
(Competing on Analytics, Analytics at Work) thought
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it was just another example of technology hype. But
his research in the years that followed changed his
mind. Now, in clear, conversational language,
Davenport explains what big data means—and why
everyone in business needs to know about it. Big
Data at Work covers all the bases: what big data
means from a technical, consumer, and
management perspective; what its opportunities and
costs are; where it can have real business impact;
and which aspects of this hot topic have been
oversold. This book will help you understand: • Why
big data is important to you and your organization •
What technology you need to manage it • How big
data could change your job, your company, and your
industry • How to hire, rent, or develop the kinds of
people who make big data work • The key success
factors in implementing any big data project • How
big data is leading to a new approach to managing
analytics With dozens of company examples,
including UPS, GE, Amazon, United Healthcare,
Citigroup, and many others, this book will help you
seize all opportunities—from improving decisions,
products, and services to strengthening customer
relationships. It will show you how to put big data to
work in your own organization so that you too can
harness the power of this ever-evolving new
resource.
This work offers a summary of the book
“COMPETING ON ANALYTICS: The New Science
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of Winning” by Thomas Davenport and Jeanne
Harris. Thomas Davenport is professor of
information technology and management at Babson
College. He specializes in analytics, knowledge
management, process management and business
innovation. Jeanne Harris is director of research at
Accenture’s Institute for High Performance
Business. She also leads Accenture’s business
intelligence, analytics, performance management,
knowledge management and data warehousing
consulting practices. At one time, business leaders
prided themselves on gaining a competitive
advantage by making good decisions on the strength
of their gut instincts. Then at a later stage,
competitive advantage for a business was earned by
having a better product or a more efficient supply
chain than everyone else in your industry. Those
days are gone. Today, competitive advantage
accrues to those organizations which out think their
rivals by using “analytics” – sophisticated analysis of
data to model and accurately forecast what
customers will want in the future based on
everything that is known about them at the present
time. Competing on Analytics reveals how to
generate impressive business results by using a
powerful weapon: Analytics. A must read for
businesspeople in small and large companies.
An invigorating, thought-provoking, and positive look
at the rise of automation that explores how
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professionals across industries can find sustainable
careers in the near future. Nearly half of all working
Americans could risk losing their jobs because of
technology. It’s not only blue-collar jobs at stake.
Millions of educated knowledge workers—writers,
paralegals, assistants, medical technicians—are
threatened by accelerating advances in artificial
intelligence. The industrial revolution shifted workers
from farms to factories. In the first era of automation,
machines relieved humans of manually exhausting
work. Today, Era Two of automation continues to
wash across the entire services-based economy that
has replaced jobs in agriculture and manufacturing.
Era Three, and the rise of AI, is dawning. Smart
computers are demonstrating they are capable of
making better decisions than humans. Brilliant
technologies can now decide, learn, predict, and
even comprehend much faster and more accurately
than the human brain, and their progress is
accelerating. Where will this leave lawyers, nurses,
teachers, and editors? In Only Humans Need Apply,
Thomas Hayes Davenport and Julia Kirby reframe
the conversation about automation, arguing that the
future of increased productivity and business
success isn’t either human or machine. It’s both.
The key is augmentation, utilizing technology to help
humans work better, smarter, and faster. Instead of
viewing these machines as competitive interlopers,
we can see them as partners and collaborators in
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creative problem solving as we move into the next
era. The choice is ours.
"International Institute for Analytics"--Dust jacket.
Learn to manage and grow successful analytical
teams within your business Examining analytics-one
of the hottest business topics today-The New KNOW
argues that analytics is needed by all enterprises in
order to be successful. Until now, enterprises have
been required to know what happened in the past,
but in today's environment, your organization is
expected to have a good knowledge of what
happens next. This innovative book covers Where
analytics live in the enterprise The value of analytics
Relationships betwixt and between Technologies of
analytics Markets and marketers of analytics The
New KNOW is a timely, essential resource to staying
competitive in your field.
Explore why — now more than ever — the world is in a
race to become data-driven, and how you can learn
from examples of data-driven leadership in an Age of
Disruption, Big Data, and AI In Fail Fast, Learn
Faster: Lessons in Data-Driven Leadership in an
Age of Disruption, Big Data, and AI, Fortune 1000
strategic advisor, noted author, and distinguished
thought leader Randy Bean tells the story of the rise
of Big Data and its business impact – its disruptive
power, the cultural challenges to becoming datadriven, the importance of data ethics, and the future
of data-driven AI. The book looks at the impact of
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Big Data during a period of explosive information
growth, technology advancement, emergence of the
Internet and social media, and challenges to
accepted notions of data, science, and facts, and
asks what it means to become "data-driven." Fail
Fast, Learn Faster includes discussions of: The
emergence of Big Data and why organizations must
become data-driven to survive Why becoming datadriven forces companies to "think different" about
their business The state of data in the corporate
world today, and the principal challenges Why
companies must develop a true "data culture" if they
expect to change Examples of companies that are
demonstrating data-driven leadership and what we
can learn from them Why companies must learn to
"fail fast and learn faster" to compete in the years
ahead How the Chief Data Officer has been
established as a new corporate profession Written
for CEOs and Corporate Board Directors, data
professional and practitioners at all organizational
levels, university executive programs and students
entering the data profession, and general readers
seeking to understand the Information Age and why
data, science, and facts matter in the world in which
we live, Fail Fast, Learn Faster p;is essential reading
that delivers an urgent message for the business
leaders of today and of the future.
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