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Strategy is becoming more 'open' - more transparent and more inclusive. Opening Strategy
tells the story of how corporate strategists and strategy consultants have worked since the
middle of the last century to open up the strategy process. First strategic planning, then
strategic management, and now 'open strategy' have all brought more people into the strategy
process and provided more strategic information, for the benefit of both business and society
at large. Informed by interviews with corporate strategists and consultants at leading firms such
as General Electric and McKinsey & Co, and drawing on the historical archives of strategy's
pioneers, this book provides vivid insights into the trials and tribulations of practice change in
the strategy profession. Above all, it stresses the hard work of the little recognized and
sometimes eccentric individuals who have been leaders in practice change. By building on a
wide range of illustrations, covering both successes and failures, the book draws out general
lessons for practice innovation in strategy. Those studying the topic will be able to set standard
strategy techniques in historical and social context and develop new areas for investigation,
while practising executives and consultants should gain a sense of how to innovate in strategy
- and how not to.
Integrating insights from economics, business, and political science, this book presents a
multidisciplinary approach to the theory and practice of financial management in the public
sector.
This book on Strategic Management and Business Policy has been designed considering the
problem of students in finding out an easily understandable book covering, by and large, all the
relate topics. This book presents the fundamental concepts of Strategic Management with
current examples and illustrations in simple, lucid and student friendly manner. The book,
along with other topics, covers (a) Business Vision, Mission and Objectives (b) Environmental
and Internal Analysis (c) Corporate, Business, Functional, Global and e-Business Strategies
(d) Strategic Analysis and Choice (e) Strategic Implementation: Issues (f) Strategic Evaluation
and Control (g) Case Study Methodology The main feature of this book is a comprehensive
coverage of popular analytical frameworks, such as: (i) SWOT Analysis (ii) Porter's Five Forces
Model (iii) Ansoff's Product/ Market Grid (iv) Value Chain Analysis (v) BCG Matrix In addition,
concepts like core competence, competitive advantage, customer- driven strategy, etc., are
elaborated extensively in the book. The book is very useful for the courses, such as MBA,
PGDBA, BBA, BBM and other professional programmes at graduate and postgraduate level.
Containing simple explanations of complex ideas and written in plain English, this text has
been designed with your needs as a student firmly in mind. Whether you are studying at
undergraduate or postgraduate level, our team of expert authors will guide and develop your
understanding of each key area of the curriculum, from the fundamentals through to critical
evaluation towards the end of each chapter. Key features: Numerous practical examples and
case studies in each chapter bring the rigorous theoretical and academic underpinning alive
Cases and examples from across the globe as well as chapters on culture and globalization
reflect the global nature of the contemporary workplace Final chapter on the future of HRM by
Linda Holbeche, former director of research at the CIPD, will equip you to deal with new and
emerging issues and challenges Excellent range of learning features including an end of book
glossary to help you quickly understand new and complex terminologies Visit the companion
website at: http://www.sagepub.co.uk/rees Full-text SAGE journal articles available online to
encourage further exploration of the field and filmed introductions to each area by the book's
team of experts. Electronic inspection copies are available for instructors.
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A component of Strategic Management by the same author, this text focuses on the study of
concepts involved in strategic management. It incorporates three themes: globalization, the
natural environment and technology, and presents concepts in strategy formulation,
implementation and evaluation.
Strategic Management in the Arts looks at the unique characteristics of organisations in the
arts and culture sector and shows readers how to tailor a strategic plan to help these diverse
organizations meet their objectives. Strategic management is an essential element that drives
an organisation’s success, yet many cultural organizations have yet to apply strategic thinking
and entrepreneurial actions within the management function. Varbanova reviews the existing
theories and models of strategic management and then relates these specifically to cultural
organisations. Also included are sections on entrepreneurship and innovations in the arts,
considering the concept of a ‘learning organisation’ – an organisation able to adapt its
strategy within a constantly changing, complex environment. The book is structured to walk the
reader through each element of the strategic plan systematically. With a fresh approach, key
questions, examples, international cases to connect theory with practice and suggestions for
further reading, this book is designed to accompany classes on strategic planning, cultural
management or arts management.
Published in 1991, Clausewitz and Escalation is a valuable contribution to the field of Military &
Strategic Studies.

How are leaders successfully managing competitive companies in the 21st Century?
Gulati/Mayo/Nohria's MANAGEMENT, 1E, by award-winning instructors and prominent
Harvard business experts, addresses the many integrated facets in answering this key
question to help you effectively prepare for successful leadership now and in the future.
As a manager, you will be confronted with challenges and opportunities that are more
dynamic and complex than ever before. As a leader in any business role, you need to
understand how to harness technological advances, manage and lead a dispersed and
diverse workforce, anticipate and react to constant competitive and geopolitical change
and uncertainty, compete on a global scale, and operate in a socially responsible and
accountable manner. Gulati/Mayo/Nohria's MANAGEMENT, 1E demonstrates the
mutual interconnectivity between three key facets of management: strategic positioning,
organizational design, and individual leadership. The book presents management from
a tangible, integrated, and current perspective, teaching you to visualize how strategy
informs leadership and how leaders influence strategic positioning and, ultimately,
manage performance. Available with InfoTrac Student Collections
http://gocengage.com/infotrac. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
This volume encompasses the latest thinking on international business strategy and
organization. It spans topics ranging from the influence of national culture on
international business strategies, to the reorganization of corporate strategies in the
context of the European single market. It represents an international coverage of the
leading edge research findings in this area.
WHARTON on DYNAMIC COMPETITIVE STRATEGY "A valuable contribution, this
insightful book makes it clear that strategy is not a one-time search for a sustainable
competitive advantage, but a continuous monitoring of the environment, consumers,
and competitors with the object of making the right moves in a dynamically changing
competitive landscape." -Philip Kotler S.C. Johnson & Sons Distinguished Professor of
International Marketing J. L. Kellogg Graduate School of Management Northwestern
University. "An ambitious and welcomed effort at addressing strategy from an
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interdisciplinary perspective." -Professor Don Lehmann Columbia University Graduate
School of Business. "Wharton on Dynamic Competitive Strategy weaves together an
unprecedented interdisciplinary analysis of competitive strategies that any global
manager should consider indispensable reading...An impressive book." -Jon M.
Huntsman, Sr. Chairman and CEO Huntsman Corporation. "Provocative and
meaningful . . . Provides an excellent framework for formulating strategy." -Sam
Morasca Vice President, Marketing Shell Oil Products Company. "A Rosetta stone for
strategy. Read it and keep it by your side!" -Dale Moss Executive Vice President, Sales
and Marketing USA British Airways, New York The competitive challenges facing you
are more complex and fast-moving than ever. This environment demands dynamic
competitive strategies-strategies that anticipate and adjust to competitors'
countermoves, shifting customer demands, and changes in the business world.
Wharton on Dynamic Competitive Strategy offers new perspectives on competitive
strategy from a distinguished group of faculty at Wharton and other leading business
schools around the world. This book presents the best insights from decades of
research in key areas such as competitive strategy, simulations, game theory, scenario
planning, public policy, and market-driven strategy. It represents the most cohesive
collection of insights on strategy ever assembled by a leading school of business.
Developed for the thinking manager, Wharton on Dynamic Competitive Strategy
provides deep insights into the true dynamics of competition. In contrast to popular,
quick-fix formulas for strategic success, this book provides perspectives that will help
you better understand the underlying dynamics of competitive interactions and make
better strategic decisions in a rapidly changing and uncertain world. The insights and
approaches presented here are illustrated with real-world examples which demonstrate
how these approaches can be applied to your strategic challenges. These chapters will
help you better address key strategic issues such as: * Anticipating competitors'
responses using game theory, simulations, scenario planning, conjoint analysis, and
other tools-and designing the best strategy in light of these expected responses *
Planning for multiple rounds of competition in the way that chess players think through
multiple moves * Understanding how changes in technology and public policy or moves
by competitors can undermine your current advantages or neutralize future advantages
* Broadening your range of options for reacting to moves by competitors * Signaling
and preempting rivals. This groundbreaking new book will change your view of strategy
and give you the tools you need to succeed in a dynamic and intensely challenging
world.
Strategic Management (2020) is a 325-page open educational resource designed as an
introduction to the key topics and themes of strategic management. The open textbook
is intended for a senior capstone course in an undergraduate business program and
suitable for a wide range of undergraduate business students including those majoring
in marketing, management, business administration, accounting, finance, real estate,
business information technology, and hospitality and tourism. The text presents
examples of familiar companies and personalities to illustrate the different strategies
used by today's firms and how they go about implementing those strategies. It includes
case studies, end of section key takeaways, exercises, and links to external videos, and
an end-of-book glossary. The text is ideal for courses which focus on how organizations
operate at the strategic level to be successful. Students will learn how to conduct case
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analyses, measure organizational performance, and conduct external and internal
analyses.
The eleventh edition of Strategic Management is a current, well-written strategic
management book with the most up-to-date compilation of cases available. Designed in
functional four-color, it offers a popular practitioner-oriented perspective, focuses on
skill-building in all major areas of strategy formation, implementation, and evaluation,
and weaves three very contemporary themes throughout each chapter–globalization,
the natural environment, and e-commerce. The author provides and overview of
strategic management, as well as strategy formulation and implementation, strategy
evaluation, strategic management case analysis, 46 Experiential Exercises and 43
cases including service company cases and manufacturing company cases. For
management professionals, small business owners and others involved in business.
This business policy textbook meets the AACSB guidelines, which support a more
practical orientation over a theory/research based approach.
The central resource for process improvement and innovation, this book includes
valuable techniques to identify and improve organizational processes, as well as
manage the change that accompanies implementation. Strategic Management for
Public and Nonprofit Organizations discusses SWOT analysis, TQM, systematic
innovation, Six Sigma, quality functi
This new edition of Management continues to integrate theory and practice with a focus
on global as well as entrepreneurial perspectives. With a good blend of examples from
the America, Europe and Asia(Including India), this book will be the most suitable text
book for the students and teachers of business management, and also a useful source
of reference for practitioners in the field.
Aiming to bridge the gap between theory and application, this work focuses on strategic
management.
Human resource management is experiencing profound change, new challenges,
exciting accomplishments, and much uncertainity. The public service has moved away
from the old days of "personnel management" concerned mostly with processing
"personal action" paperwork, to a system where public employees are managed as
human capital to get the work of the government done more effectively and efficiently.
This volume brings together the latest thinking on human resource management in the
public service, presented by distinguished thought leaders in the field. While it focuses
primarily on federal government policies and practices, the principles, conclusions, and
recommendations translate readily to state and local government, and to the private
sector as well.
Strategic Management by R. Maheshwari & Saurabh Agarwal is a publication of the
SBPD Publishing House, Agra. Strategic management is concerned with the processes
by which management plans and co-ordinates the use of business resources with the
general objective of securing or maintaining competitive advantage. This book provides
the student with a general insight into the historical development of management
practices and international business policies. In particular, this book reviews the
developments and literature on corporate strategy and critically reviews the possibilities
and limitations of management action in highly contested international markets. This
book targets to meet in full measure the requirements of students preparing for B.B.A.,
B.Com., M.Com., M.B.A. and other Professional Courses of various Indian Universities.
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What makes this book an ideal choice is that great care has been taken to illustrate
each point with suitable examples. The basic motto of this book is to generate interest
in the subject in the mind of the students and help them understand each and every
concept. Salient features of this book are as follows - The motto of this book is to
provide an easy and obvious understanding of the subject to the students. Every best
effort has been made to include the questions asked in various examinations in
different years. The subject matter of this book is prepared scientifically and
analytically. The volume of the book and the size of different points have been kept
keeping in view to meet out the need for examinations.
The thoroughly revised and updated 11th edition of Essentials of Management: An
International, Innovation and Leadership Perspective takes an international and
innovative view of management. This edition comprehensively covers foundational and
emerging managerial insights and practices. It also emphasizes the managerial
perspectives found in Silicon Valley. This edition also emphasizes the enhancement of
the professional profile and network of its readers with creative exercises and online
projects. Salient Features: • Inclusion of exclusive interviews with leading executives to
help students gain more professional insights • Focus on professional development and
network growth of students to enhance career opportunities • Case examples that
detail managerial actions in global firms such as Apple, Google, Microsoft, Cisco,
Samsung and many others • Iterative concept review and discussion questions in each
chapter • Instructor and student resources available at –
http://www.mhhe.com/koontz/eom11e
As tomorrow's manager, you will be confronted with challenges and opportunities that
are more dynamic and complex than ever before. MANAGEMENT: AN INTEGRATED
APPROACH, by award-winning instructors and prominent Harvard business experts,
teaches you how to think like a successful manager and effective leader. This second
edition clearly demonstrates the interconnectivity between three facets of management:
strategic positioning, organizational design, and individual leadership. You learn the
importance of harnessing technological advances, managing and leading a dispersed
and diverse workforce, anticipating and reacting to constant competitive and
geopolitical change and uncertainty, competing on a global scale, and operating in a
socially responsible and accountable manner. Clear concepts directly relate to how
today's organizations operate, while self-reflection opportunities help you evaluate
personal leadership abilities and skill-building practice equips you for leadership
success. You master management principles from a tangible, integrated, and current
perspective as you learn to visualize how strategy informs leadership and how leaders
influence strategic positioning and, ultimately, manage performance. Let
MANAGEMENT: AN INTEGRATED APPROACH, 2E prepare you for leadership
success as this unique book answers the key question: How are leaders successfully
managing competitive companies in the 21st Century? Important Notice: Media content
referenced within the product description or the product text may not be available in the
ebook version.
Strategic Management is a book that succinctly captures the nuances of leveraging
strategy in the management of corporations and businesses. Tailor-made for students
majoring in business and commerce at the undergraduate as well as postgraduate
levels, it will equip them with skills in strategic thinking that encompass strategy
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formulation, implementation and evaluation. Furthermore, the book includes the most
recent developments and trends in strategic management and will help the students to
apply this knowledge to become effective managers and leaders. Salient features: •
Structured and lucid presentation of content • Includes the latest research outcomes in
strategic management theory and practice • Contains a separate chapter on preparing
a case analysis • A short opening case, closing case, ‘strategic spotlight’ and ‘a great
decision’ in every chapter • Objective as well as subjective exercises at the end of
each chapter
Thompson/Strickland READINGS is the softcover readings component of this marketleading strategic management package. The readings reflect current thought in
strategic management.
Introduce the most important theories and views in strategic management today with
this concise, yet fully complete, text. Harrison/St. John's FOUNDATIONS IN
STRATEGIC MANAGEMENT, Sixth Edition, addresses the most recent changes in
today's business environment, including many topics that other strategic management
texts often miss. The book thoroughly addresses the traditional economic process
model and the resource-based model, as well as the stakeholder theory. This valuable
text builds on a traditional theoretical foundation by using engaging examples from
many of today's leading firms to demonstrate principles and applications. This edition
continues to highlight strategizing in the global arena as well as more focused coverage
of stakeholder management. This brief, well-rounded text functions as an indispensable
resource for your immediate and long-term success in strategic management. Available
with InfoTrac Student Collections http://gocengage.com/infotrac. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.
International business is undergoing continuous transformation as multinational firms and
comparative management evolve in the changing global economy. To succeed in this
challenging environment, firms need a well-developed capability for sound strategic decisions.
This comprehensive work provides an applied and integrated strategic framework for
developing capabilities that lead to global success. It is designed to help readers achieve three
essential objectives. First, it provides intellectual and practical guidelines for readers to execute
goals and strategies that lead to meaningful and productive results. The book is packed with
frameworks, cases, anchoring exercises, techniques, and tools to help readers emerge with a
completed business plan after the last chapter. Second, it focuses on strategy and how firms
build competitive presence and advantages in a global context. A primary learning objective is
to enable readers to understand and evaluate the major issues in strategy formulation and
implementation in a global context. Third, it provides an accessible framework that will help
guide readers in making strategic decisions that are sound and effective. It offers a unifying
process that delineates the necessary steps in analyzing the readiness of a firm to do business
abroad. In addition to core issues, each chapter presents frameworks, analytical tools, actionoriented items, and a real-world case - all designed to provide insights on the challenges
imposed by globalization and technology on managers operating in a global context.
Written in a lucid way, this book traverses the entire panorama of strategic management.
Discover the most progressive thinking about organizations today as acclaimed author Richard
Daft balances recent, innovative ideas with proven classic theories and effective business
practices. Daft’s best-selling ORGANIZATION THEORY AND DESIGN presents a captivating,
compelling snapshot of contemporary organizations and the concepts driving their success.
Recognized as one of the most systematic, well-organized texts in the market, the 13th edition
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of ORGANIZATION THEORY AND DESIGN helps both future and current managers
thoroughly prepare for the challenges of today’s business world. This revision showcases
some of the most current examples and research alongside time-tested principles. Readers
see how many of today’s well-known organizations thrive amidst a rapidly changing, highly
competitive international environment. New learning features provide opportunities for readers
to apply concepts and refine personal business skills and insights. Important Notice: Media
content referenced within the product description or the product text may not be available in
the ebook version.
4LTR Press solutions give students the option to choose the format that best suits their
learning preferences. This option is perfect for those students who focus on the textbook as
their main course resource. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
In Strategic Management: Theory and Practice, Fourth Edition, John A. Parnell leads readers
through detailed, accessible coverage of the strategic management field. Concise and easy to
understand chapters address concepts sequentially, from external and internal analysis to
strategy formulation, strategy execution, and strategic control. Rather than relegating case
analysis to a chapter at the end of the book, Parnell aligns each chapter's key concepts with 25
case analysis steps. Current examples and high interest real-time cases, largely drawn from
The Wall Street Journal and Financial Times, illustrate the key role of strategic management in
the United States and around the world.
Management in the construction industry is a complex task, with team members often
undertaking hazardous work, complying with stacks of regulations and legal requirements, and
under the constant threat of plans going awry, however there is no need for all construction
management textbooks to be so complicated. Starting with a general overview of the industry,
Introduction to Construction Management is the beginner’s guide to key concepts, terms,
processes and practices associated with modern construction management in the UK.
Supported by diagrams, illustrations and case studies, this book explores construction
management from a variety of perspectives, including: Production management Commercial
management Quality management Health and Safety management Environmental
management Also incorporated are important industry trends including sustainability, corporate
social responsibility, and the advent of BIM. This is the most approachable text available for
anyone starting to learn about construction management, at HNC/HND, FdSc, or BSc level.
An introduction to strategic management, this book incorporates three themes throughout each
chapter: globalization, the natural environment and technology. It focuses on skill-building in all
the major areas of strategy formulation, implementation and evaluation.
How to Manage Market For Sustainable Profit and Growth This concise book is an attempt to
answer this question by urging the business professionals to see and carry out the entire
business from the perspective of customers. The book provides step by step directions to
business professionals how to find out the unmet or under-met jobs of customers; how to
choose the market of interest and specific groups of customers for doing business with; how to
create and deliver winning customer value proposition for these customers through innovation
and suitable business models; how to navigate the business through product development,
branding, sales, and distribution, under different kinds of market complexities including
commoditization and globalization of markets, and provide seamless experience to the
customers.. The book ends with recommending ways to manage customer loyalty and
profitability, and steering the firm to the path of sustained profitable growth.

In this book, an expert in business strategy shows how to create and evaluate a
strategic plan and execute that plan successfully. * Concrete examples and case
studies * Templates and samples of materials used in various public- and privatePage 7/10
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sector strategic planning efforts * A bibliography of resource materials about
strategic thinking, strategy formulation, strategic planning, and strategy execution
STRATEGIZE! is a perfect complement to any standard strategic management
text. STRATEGIZE! allows you to try out the strategy models and concepts and
get feedback regarding your understanding and application of strategic
management theory. The book presents a number of experiential exercises and
projects for use in and out of class. Because the exercises include thought,
action, and feedback-assessment components, they promote an understanding
of strategic management through comprehensive active learning. All exercises
and scenarios have been thoroughly updated to provide accurate and relevant
information that ensure consistency with changing strategic management
concepts. Available with InfoTrac Student Collections
http://gocengage.com/infotrac. Important Notice: Media content referenced within
the product description or the product text may not be available in the ebook
version.
Fully updated and revised to include the latest case studies and examples from a
broad range of industry sectors, this second edition of Strategic Marketing: An
Introduction is a concise, thorough and enlightening textbook that demonstrates
how organizations can cope with a myriad of demands by better understanding
themselves, their products or services, and the world around them. From
assessing internal relationships to planning and implementing marketing
strategies, and featuring analysis of relationship marketing and strategic
alliances, Proctor uses insights from a range of key models and theoretical
frameworks to illustrate how an organization can successfully take advantage of
‘strategic windows’ to improve its position. Core issues covered include:
marketing strategy analyzing the business environment the customer in the
market place targeting and positioning marketing mix strategy. This textbook is
the complete guide to assessing and imposing a realistic and successful
marketing strategy to fit an organization, its resources and objectives, and the
environment in which it operates. Accessibly written and supported by a userfriendly companion website, this new edition of Strategic Marketing: An
Introduction is an essential resource for all students of marketing and business
and management. A companion website provides additional material for lecturers
and students alike: www.routledge.com/textbooks/9780415458160/
Filling a gap in project management literature, Managing Public Sector Projects:
A Strategic Framework for Success in an Era of Downsized Government supplies
managers and administrators—at all levels of government—with expert guidance
on all aspects of public sector project management. From properly allocating
risks in drafting contracts to dealing with downsized staffs and privatized
services, this book clearly explains the technical concepts and the political issues
involved. In line with the principles of Total Quality Management (TQM) and the
PMBOK® Guide. David S. Kassel establishes a framework those in the public
sector can follow to ensure the success of their public projects and programs. He
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supplies more than 30 real-life examples to illustrate the concepts behind the
framework—including reconstruction projects in Iraq, the Big Dig project in Boston,
local sewer system and library construction projects, and software technology.
This authoritative resource provides strategic recommendations for effective
planning, execution, and maintenance of public projects. It also: Highlights the
differences between managing projects in the public sector versus the private
sector Explains how to scrutinize costs, performance claims, and the
backgrounds of prospective contractors Presents key safeguards that should be
included in all contracts with contractors, consultants, suppliers, and other
service providers Details the basics of project cost estimation, design and
scheduling, and how to hold contractors responsible for meeting established
project standards In an age of downsized government and in the face of a
general distrust of public service, this book is a dependable guide for avoiding
management practices that are common to projects that fail and for adopting the
practices common to projects that succeed in terms of cost, schedule, and
quality.
For courses in strategy. A Practical, Skills-oriented Approach to Strategic
Management In today's economy, gaining and sustaining a competitive
advantage is harder than ever. Strategic Management captures the complexity of
the current business environment and delivers the latest skills and concepts with
unrivaled clarity, helping students develop their own cutting-edge strategy
through skill-developing exercises. The Sixteenth Edition has been thoroughly
updated and revised with current research and concepts, and added exercises
and review questions. The case version of this text (0134422570 /
9780134422572 Strategic Management: A Competitive Advantage Approach,
Concepts and Cases Plus MyManagementLab with Pearson eText -- Access
Card Package, 16e) includes 30 new comprehensive, and up-to-date cases
designed to help students apply chapter concepts as they develop a strategic
plan for each featured company. Also Available with MyManagementLab® This
title is also available with MyManagementLab-an online homework, tutorial, and
assessment program designed to work with this text to engage students and
improve results. Within its structured environment, students practice what they
learn, test their understanding, and pursue a personalized study plan that helps
them better absorb course material and understand difficult concepts. NOTE:
You are purchasing a standalone product; MyManagementLab does not come
packaged with this content. If you would like to purchase both the physical text
and MyManagementLab search for: 013446723X / 9780134467238 Strategic
Management: A Competitive Advantage Approach, Concepts Plus
MyManagementLab with Pearson eText -- Access Card Package Package
consists of: 0134153790 / 9780134153797 MyManagementLab with Pearson
eText -- Access Card -- for Strategic Management: A Competitive Advantage
Approach, Concepts 0134153979 / 9780134153971 Strategic Management: A
Competitive Advantage Approach, Concepts
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