Certified Project Manager Ipma Level D Test Multiple

The Practice Standard for Project Risk Management covers risk management as it is
applied to single projects only. It does not cover risk in programs or portfolios. This
practice standard is consistent with the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations and situations require a variety of
approaches to risk management and there are several specific ways to conduct risk
management that are in agreement with principles of Project Risk Management as
presented in this practice standard.

In addition to overseeing projects, managers are expected to provide creative input and
foster an environment that can respond, rather than react, to changing parameters and
fluctuating objectives. Facilitating the development of the skills required to do so, The
Strategic Project Leader: Mastering Service-Based Project Lea

This publication has been designed to be a role specific handbook for senior managers
and project board members, which describes how to oversee projects being managed
using PRINCE2. The guide sets PRINCEZ2 in the wider context of project management
(but still non-specific for industry sector) and describes or cross-references techniques
which support the PRINCE2 method.

Integrate critical roles to improve overall performance in complex engineering projects
Integrating Program Management and Systems Engineering shows how organizations
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can become more effective, more efficient, and more responsive, and enjoy better
performance outcomes. The discussion begins with an overview of key concepts, and
details the challenges faced by System Engineering and Program Management
practitioners every day. The practical framework that follows describes how the roles
can be integrated successfully to streamline project workflow, with a catalog of tools for
assessing and deploying best practices. Case studies detail how real-world companies
have successfully implemented the framework to improve cost, schedule, and technical
performance, and coverage of risk management throughout helps you ensure the
success of your organization's own integration strategy. Available course outlines and
PowerPoint slides bring this book directly into the academic or corporate classroom,
and the discussion's practical emphasis provides a direct path to implementation. The
integration of management and technical work paves the way for smoother projects and
more positive outcomes. This book describes the integrated goal, and provides a clear
framework for successful transition. Overcome challenges and improve cost, schedule,
and technical performance Assess current capabilities and build to the level your
organization needs Manage risk throughout all stages of integration and performance
improvement Deploy best practices for teams and systems using the most effective
tools Complex engineering systems are prone to budget slips, scheduling errors, and a
variety of challenges that affect the final outcome. These challenges are a sign of
failure on the part of both management and technical, but can be overcome by
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integrating the roles into a cohesive unit focused on delivering a high-value product.
Integrating Program Management with Systems Engineering provides a practical route
to better performance for your organization as a whole.
This practice-oriented book explores a variety of cross-project topics and specific
aspects of different project phases. It also offers tips, examples, templates and
checklists, and discusses concrete problems and solutions from project practice in IT
and the automotive industry. The authors combine their extensive practical experience
in years of project work with relevant project-management theory. Each chapter begins
with a list of the learning objectives and concludes with a summary of the insights
provided. Accordingly, the book offers a valuable resource for: Beginners wishing to
acquire basic project management skills Participants in more advanced project
management training who are looking for instructional material Project management
experts who want to learn about further aspects, and to employ templates and
checklists for even more successful projects
Culture can be a significant contributor to, or hindrance to, a team’s success. Research
has clearly established that failing to have a cohesive team culture creates a severe
challenge to any team effort. Culture is also something that everyone brings with them
to the team. Yet, developing an understanding of what the team culture is, what
constitutes a cohesive team culture, and how to modify it such that it enhances the
probability of team success is a challenge to team leaders. Cultural team challenges
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exist within holistic, that is, teams from a single nation, or multinational teams. Cultural
Influences in Engineering Projects provides team leaders and interested individuals a
cohesive source of information, ideas, and approaches on how to understand, analyze,
develop cultural transition plans, and methods which can improve or modify a team’s
culture toward success. Cultural Influences in Engineering Projects also includes an
extensive literature review reference set which provides the reader a ready source
where they can continue to expand their cultural knowledge base and ultimately
improve their probability of successfully managing holistic and multinational teams.
This Handbook was the first APM Body of Knowledge Approved title for the Association
for Project Management. Over the course of five editions, Gower Handbook of Project
Management has become the definitive desk reference for project management
practitioners. The Handbook gives an introduction to, and overview of, the essential
knowledge required for managing projects. The team of expert contributors, selected to
introduce the reader to the knowledge and skills required to manage projects, includes
many of the most experienced and highly regarded international writers and
practitioners. The Fifth Edition has been substantially restructured. All but two of the
authors are new, reflecting the fast-changing and emerging perspectives on projects
and their management. The four sections in the book describe: ¢ Projects, their context,
value and how they are connected to organizational strategy; ¢ Performance:
describing how to manage the delivery of the project, covering scope, quality, cost,
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time, resources, risk and sustainability ¢ Process: from start up to close down ¢
Portfolio: the project and its relationship to the organization The discrete nature of each
chapter makes this Handbook a wonderful source of advice and background theory that
Is easy to consult. Gower Handbook of Project Management is an encyclopaedia for the
discipline and profession of project management; a bible for project clients, contractors
and students.

In all enterprises around the world, the issues, opportunities and challenges of
aligning IT more closely with the organization and effectively governing an
organizations IT investments, resources, major initiatives and superior
uninterrupted service is becoming a major concern of the Board and executive
management. An integrated and comprehensive approach to the alignment,
planning, execution and governance of IT and its resources has become critical
to more effectively align, integrate, invest, measure, deploy, service and sustain
the strategic and tactical direction and value proposition of IT in support of
organizations. Much has been written and documented about the individual
components of IT Governance such as strategic planning, demand management,
program and project management, IT service management, strategic sourcing
and outsourcing, performance management, metrics, compliance and others.

Much less has been written about a comprehensive and integrated approach
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This book collects recent work presented at the 31st IPMA Congress, which was
held in Merida, Mexico, from September 30th to October 2nd, 2019. It covers a
range of project, programme and portfolio management contexts, with the
general aim of integrating sustainability into project management. The book is
structured into three parts. The first part covers concepts and approaches related
to the integration of sustainability in project management. The second part
presents research on integrating sustainability into project management in
different industries and regions. The final part takes specific perspectives on
integrating sustainability into project management related to learning and
continuing competence development. The book offers a valuable resource for all
researchers interested in studying the emerging trends in incorporating
sustainability in project, programme and portfolio management.

Managing large and complex organizations; balancing the needs of business-as-
usual, new products and services and business change; assuring risk across
everything the business does; these are all core requirements of modern
business which are provided by the discipline of portfolio management. The
Handbook of Project Portfolio Management is the definitive publication that
introduces and describes in detail project portfolio management in today’s ever-

changing world. The handbook containgzthe essential knowledge required for
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managing portfolios of business change with real-life examples that are being
used by today’s organizations in various industries and environments. The team
of expert contributors includes many of the most experienced and highly
regarded international writers and practitioners from the global project portfolio
management industry, selected to provide the reader with examples, knowledge
and the skills required to manage portfolios in any organization. Dennis Lock and
Reinhard Wagner’s definitive reference on project portfolio management
explains: the context and role of the discipline; the practical processes, tools and
techniques required for managing portfolios successfully; the capability required
and how to develop it. The text also covers the recognized standards as well as
emerging issues such as sustainability and environment. Collectively, this is a
must-have guide from the leading commentators and practitioners on project
portfolio management from across the world.

In the ten years since this Gower Handbook was first published, Programme
Management has been transformed to become the vehicle of choice for realising
the objectives of large scale, complicated, business, government and social
investment. The Second Edition of this Gower Handbook is a completely new
text; designed as a definitive guide to the current state of Programme

Management. To that end the text o;fegﬂoundation theory and knowledge
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around key issues such as, managing programme contracts, people and know-
how, complexity and uncertainty, benefits and success measures, as well as
every stage of the programme life cycle. The main central section of the book
provides theory, tools, advice and examples of practical application from an
industry context and covers sectors including construction, energy, aerospace
and defence, IT, automotive and the public sector. The Handbook also includes a
section with chapters on assessing and improving programme competences and
developing maturity. Discrete chapters relate programme management to the
international baselines and standards. Collectively, the Gower Handbook of
Programme Management is most comprehensive guide to the subject that you
can buy.

Strategic planning is the starting point for projects and often the primary reason
for a project’s success or failure. Project leaders and project-orientated
organisations need to understand strategic planning to understand their position
and environment, and make rational decisions when selecting and defining their
projects and programmes. The authors provide the reader with a straightforward,
comprehensive understanding of the basics of project management, including the
present status of the discipline, its history, and theoretical foundations. With
emphasis on the project life cycle, it is designed to support the IPMA D, C, or B
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level qualifications, and IPMA Competence Baseline 4.0, providing you with all
the information needed to pursue certification. Project: Execution is also an ideal
introductory textbook to progressive programmes on strategic planning, with a
focus on collaborative work, open strategy, and an exploration of open strategic
planning on a social level. It provides a wealth of learning tools and case studies
to demonstrate best practice. This is the ideal guide to project planning for
anyone that wants their planning decisions to be as wise as they are savvy.

The theory, practice, and example projects of international project management
A Singaporean corporation builds a manufacturing facility in Cambodia, with a
Chinese partner, a Cambodian government agency, and value chain
organizations in Germany, Morocco, Vietnam, and Brazil. A Russian charity
operates in the Balkans and the Persian Gulf. Pharmaceuticals and food come
from ten different countries, physicians are from the EU and Russia, and
donations are from Central Asia and the subcontinent. A transnational
organization markets through divisions in eighty-two countries. The products are
designed in Italy, Sweden, and France, with customization done in each
respective country. International projects involve a complex network of cultures,
politics, laws, languages, and resources that goes beyond the traditional training

and experience of most project managers. International Project Management
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examines the different dimensions and responsibilities of international projects,
and outlines what a project manager must know to lead global projects
successfully. It also provides guidelines and examples for the international
project management processes. This book explores the professional best
practices of international projects, emphasizing the importance of leadership
skills and virtual teamwork to successfully navigate an international project. Along
with discussions on the process groups, such as initiating, planning, execution,
monitoring and controlling, and closing out, this reference is organized according
to these knowledge areas: Introduction to international project management
Integration management HR management (Diversity & Communications) Scope
management Cost and progress management Risk management Time
management Customer satisfaction (Quality) Procurement management CPE in
the future Integrating the PMBOK® Guide—Fourth Edition, and the ICB,
International Project Management provides international project managers,
whether experienced or beginners, with the high cross-cultural intelligence,
creative communication skills, ability to establish and maintain dependable
project management processes, and compelling curiosity to manage international
projects successfully. (PMBOK is a registered mark of the Project Management

Institute, Inc.)
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This practical handbook offers a comprehensive guide to efficient project
management. It pursues a broad, well-structured approach, suitable for most
projects, and allows newcomers, experienced project managers and decision-
makers to find valuable input that matches their specific needs. The Project
Management Compass guides readers through various sections of the book;
templates and checklists offer additional support. The handbook’s innovative
structure combines concepts from systems engineering, management
psychology, and process dynamics. This international edition will allow to share
the authors' experience gained in many years of project work and over 2,000
project management and leadership seminars conducted for BWI Management
Education in Zurich, Switzerland. This is an excellent handbook for practical
project management in today’s world. Prof. Dr. Heinz Schelle, Honorary
Chairman of the GPM (German Project Management Association)The authors’
many years in practical experience in setting up, implementing and managing
projects shines through in this book. The book also reflects the current trend
towards increased social competence. | am therefore pleased to recommend this
book as a basis for certification in project management. Dr. Hans Knopfel,
Honorary President of the SPM (Swiss Project Management Association)

Green Project ManagementCRC Press
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Modern projects are all about one group of people delivering benefits to others, so it's
no surprise that the human element is fundamental to project management. The Gower
Handbook of People in Project Management is a complete guide to the human
dimensions involved in projects. The book is a unique and rich compilation of over 60
chapters about project management roles and the people who sponsor, manage,
deliver, work in or are otherwise important to project success. It looks at the people-
issues that are specific to different sectors of organization (public, private and third
sector); the organization of people in projects, both real and virtual; the relationship
between people, their roles and the project environment; and the human behaviours
and skills associated with working collaboratively. Thus this comprehensive and
innovative handbook discusses all the important topics associated with employing,
developing and managing people for successful projects. The contributors have been
drawn from around the world and include experts ranging from practising managers to
academics and advanced researchers. The Handbook is divided into six parts, which
begin with management and project organization and progress through to more
advanced and emerging practices. It benefits hugely from Lindsay Scott’'s expert
knowledge and experience in this field and from Dennis Lock’s contributions and
meticulous editing to ensure that the text and illustrations are always lucid and
informative.
Project management is the art--and science--of making change work, and small
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businesses are swimming--or sinking--in a sea of change. You can't afford to make
mistakes--you have to get it right the first time. Author Sid Kemp scales down the best
practices of Fortune 500 companies and major consultants to make them work for you.
This practical guide breaks down each problem-solving activity step-by-step and
includes tools, forms, and instructions both in the book and on the enclosed CD-ROM.
You'll learn: The three stages of every project--ensure your project's success from the
very beginning How to plan, implement, and evaluate your projects so you know what
to do, how to do it and when it's done How to prioritize projects so you can tackle them
all without interference How to develop projects that solve problems and seize
opportunities Every business challenge--whether it's writing a business plan,
developing an ad campaign or getting your company out of hot water--is a project. The
essential strategies provided will help you get it done right every time.
Even for the most organized person, managing a project can be a challenge. The
Everything Project Management Book, 2nd Edition is the perfect resource to help you
complete any type of job successfully and on time. This book is packed with tips for
every stage of project management, from setting goals to evaluating the final results,
and provides ways to: Monitor progress and evaluate results Shift gears while
maintaining flexibility Cut costs without compromising quality Use technology to your
advantage Implement sound scheduling and budgeting techniques This completely
revised and updated edition covers the most current information in the field. You'll learn
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about the Project Management Office (PMO), the latest project management software,
and time-management techniques. The Everything Project Management Book, 2nd
Edition is the only guide you need to master the tricky art of project management. With
it, you'll meet deadlines and come in under budget every time! Rick A. Morris, PMP, is a
consultant, mentor, and creator of a nonprofit foundation to promote project
management in charities and other nonprofits. He has worked for organizations such as
GE, Xerox, and CA and has consulted to numerous clients in a wide variety of
industries including financial services, construction, nonprofit, hospitality,
pharmaceutical, retail, and manufacturing. Morris is the chief operating officer for
Highmark Technology and an active local chapter member of the Project Management
Institute. He lives in Hoover, AL.
VHP Brochure 2012 / 2013. Part advertisement for VHP titles (50 pages). Part
information / summary on 39 standards.
People's competence has a strong influence on the strategy of human resource
management, affecting daily aspects, thought patterns, and behavioral modes of
executive management and employees. From a business perspective, there is a strong
relationship between human capital and success and also an integral development of
the human factor in all its dimensions, both personal and professional, and social
competences must be a key factor to reach it. To help achieve this business
excellence, it is necessary to transfer the demands of the labor market into education,
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and one of the ways is through methodological framework for Project Management and
Management, specifically the IPMA Individual Competence Baseline, which is an
essential tool for achieving economic growth, corporate development, and
competitiveness.

PRINCE?2 is firmly established as the world's most practiced method for project
management and is globally recognized for delivering successful projects. The updated
2017 guidance, its first since 2009, places a strong emphasis on the scalability and
flexibility of the method and on how best to tailor it to the complexity and specific
requirements of a project. The best practice represented by the PRINCE2 method is
supported by a scheme that offers three levels of certification: Foundation, Practitioner
and Professional. The PRINCE2 method comprises of seven themes, principles, and
processes and equips practi-tioners with the skills and knowledge to manage projects in
a wide range of environments.

For trainers free additional material of this book is available. This can be found under the
"Training Material" tab. Log in with your trainer account to access the material. This revised
edition is the first text book In English specially developed for training for IPMA-D and IPMA-C
exams. In this 3rd edition, the text has been restructured to better align the content with the
order of the competence elements in the ICB version 3, divided into Technical competences,
Behavioral competences and Contextual competences. For this reason it has been improved
as a study book for everyone studying for the IPMA-D and IPMA-C exams. Besides that it is a

extremely rich source book for those project managers that have committed themselves to a
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lifelong professional development. In addition, the book had to be applicable to groups of
project managers originating from diverse cultures. For this reason, this is not a book that tells
how a Westerner must behave in an Arab or an Asian country, but one that looks at the
different subjects covered in the ICB, as seen from diverse cultural standpoints. Each chapter
is based on the same structure: Definitions, Introduction, Process Steps, Process steps,
Special topics. Text boxes, additional to the main text, give additional explanation to the main
text. An elaborate Index of terms allows that this book can be used as the information source
to all aspects of project management.

This book contains the complete learning scope for the certification to IPMA® Level D, as well
as the scope for obtaining the Basic Certificate. It offers numerous examples and templates for
project management methods and practical tips. It also aims to show that professionally
executed project management can actually be enjoyable and is probably one of the most
versatile and exciting professions imaginable. The IPMA® (International Project Management
Association) defines standards for professional project management worldwide. With its five-
level model, it provides the certification framework for project managers, with a strong focus on
its transfer into the daily routine of project management. The approach does not limit itself to
procedures and process models but covers all competencies important for project
management. Contents: Defining the terms, standards and types of projects Corporate culture
and values in projects Personal and social skills for project managers Methodical-technical
know-how for projects: initialization, planning, requirements and goals, control, completion
The Latest Project Management Data at Your Fingertips Fully updated throughout, this hands-

on guide gives you quick access to current information on project management concepts and
Page 16/24



practices. Project Manager's Portable Handbook. third edition, offers concise, practical details
on the fundamental knowledge, skills, and attitudes required to manage projects. Written by
world-renowned project management experts, this compact reference summarizes best
practices for defining, designing, developing, and producing project results. Handy tables,
charts, models, and callout boxes illustrate pertinent information in this essential on-the-job
tool. Easy-to-Find Project Management Topics: The discipline of project management Project
organizational chart Alternative project applications The strategic context of projects Project
leadership Project initiation and execution Project planning and control The project culture
Improving project management PRAISE FOR PREVIOUS EDITIONS: "It is perhaps the one
book that best summarizes a complete knowledge set to be applied in successfully managing
projects. It is the one book that project managers should not 'go to work' without." -- Ken Rose,
Book Review Editor, Project Management Journal "Unique and invaluable...direct, summarized
style...wealth of information...annotated bibliography...one book a project manager should not
be without.” -- PM Network

Seminar paper from the year 2011 in the subject Business economics - Business
Management, Corporate Governance, grade: 1,7, University of applied sciences, Munich,
course: Projektmanagement, language: English, abstract: More than a quarter of enterprises
are organising most of their work in projects. Because of the growing acceptance of project
work there is growing need for qualified staff for managing projects. But there has been much
debate within the field of project management as to whether it satisfies criteria for status as a
profession. Morris and Pinto reported that development and recognition of a distinct profession

of project management has certainly been a strong driver in the development of standards for
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project management. "A body of knowledge, standards and related assessment and
gualification processes can therefore be seen as essential building blocks in the formation and
recognition of a profession.” According to Kuster et al. there are two main organisations
certifying project management skills: International Project Management Association (IPMA)
and Project Management Institute (PMI). The scope of this term paper is to verify the truth of
this statement and to provide a critical and comparative market overview about different project
management certifications as well as certification methods.

Presents information on principles that can be used in planning, managing, and leading
business projects.

All the advice and information new project managers crave.

Program management is a rapidly emerging offshoot of project management. So much so that
AT&T, IBM, and other organizations, both large and small in all sectors, have initiated a push
to certify program managers. And, although universities offer courses in program management,
there are few books available to guide program managers through this

The PRINCE2 Agile guide supports a new qualification which is being offered as
an extension for those who already hold a PRINCE2 Practitioner qualification.
PRINCEZ2 Agile is the most up-to-date and relevant view of agile project
management methodologies and the only framework covering a wide range of
agile concepts, including SCRUM, Kanban and Lean Startup. Key features:
PRINCEZ2 Agile provides guidance on tailoring PRINCEZ2 in an agile context and

covers: How to tailor the integrated I;c,etlgLPRINCEZ principles, themes and
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processes How to produce the PRINCE2 management products How to map the
common agile roles to the PRINCEZ2 project management team structure How to
incorporate the fundamental agile behaviours, concepts and techniques into
PRINCEZ2 The strength of PRINCEZ2 lies in the areas of project direction and
project management.

This book is a revised edition of the best selling title Implementing IT Governance
(ISBN 978 90 8753 119 5).For trainers free additional material of this book is
available. This can be found under the "Training Material" tab. Log in with your
trainer account to access the material.In all enterprises around the world, the
iIssues, opportunities and challenges of aligning IT more closely with the
organization and effectively governing an organization s IT investments,
resources, major initiatives and superior uninterrupted service is becoming a
major concern of the Board and executive management. An integrated and
comprehensive approach to the alignment, planning, execution and governance
of IT and its resources has become critical to more effectively align, integrate,
invest, measure, deploy, service and sustain the strategic and tactical direction
and value proposition of IT in support of organizations.Much has been written
and documented about the individual components of IT Governance such as

strategic planning, demand managemen/t, program and project management, IT
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service management, strategic sourcing and outsourcing, performance
management, metrics, compliance and others. Much less has been written about
a comprehensive and integrated approach for IT/Business Alignment, Planning,
Execution and Governance. This title fills that need in the marketplace and offers
readers structured and practical solutions using the best of the best practices
available today. The book is divided into two parts, which cover the three critical
pillars necessary to develop, execute and sustain a robust and effective IT
governance environment:- Leadership, people, organization and strategy,- IT
governance, its major component processes and enabling technologies.Each of
the chapters also covers one or more of the following action oriented topics: - the
why and what of IT: strategic planning, portfolio investment management,
decision authority, etc.; - the how of IT: Program/Project Management, IT Service
Management (including ITIL); Strategic Sourcing and outsourcing; performance,
risk and contingency management (including COBIT, the Balanced Scorecard
etc.) and leadership, team management and professional competences.

Project Management Circa 2025 provides the basics about how project
management is used in the present, and how organizations will create a new
state-of-the-art for project management. As readers learn what the future of

project management might be, theyPWillzo%Lso see the likely impact on their own
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organizations, now and in the future.

The Courseware package consist out of two publications, IPMA-D based on ICB
4 Courseware (ISBN: 978 94 018 0165 2) and Better Practices of Project
Management Based on IPMA competences — 4th revised edition (ISBN: 978 94
018 0046 4). This training consists out of four days, which provide preparation for
the D exams. The course covers the subjects at a fast pace. The course has
been structured to align with the structure and scope of the competence
elements in the ICB version 4, divided into Practice competences, People
competences and Perspective competences. Apart from the certificate that you
will ultimately receive, the broad knowledge of project management you gain
during the training is much more important. The exam serves as an incentive,
whereby you delve into the books and immerse yourself in the theory. When at a
later stage, following certification, you are looking for a particular project
management solution, this training and study ensures that you know where you
can find these. An IPMA Level D Certificate is an important step in your
professional development. This courseware supports every project professional
to obtain enough knowledge of IPMA’s competence model and prepare
successfully or an IPMA Level D exam. IPMA Certificering is the Certification
Body for IPMA in the Netherlands. Would you like to know more about IPMA
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Certificering? Please visit: http://www.ipmacertificeren.nl/

Winner of PMI’'s 2011 David I. Cleland Project Management Literature Award
Detailing cutting-edge green techniques and methods, this book teaches project
managers how to maximize resources and get the most out of limited budgets. It
supplies proven techniques and best practices in green project management,
including risk and opportunity assessments. With illustrative case studies and
insights from acknowledged leaders in green project management, the text:
Explains how to tap into green incentives, including grants, rebates, and tax
credits Includes case studies that illustrate how to integrate green techniques and
methods to generate cost savings and maximize resources Provides green
techniques that take little time to implement, can benefit all types of projects, and
can generate immediate savings to your project’s bottom line Praise for: A first-of-
its-kind book ... a must-read for senior executives as well as project managers.
—Harold Kerzner, Ph.D., Senior Executive Director for Project Management at
The International Institute for Learning ... an impressive piece of work. —Jean
Binder, PMP, MBA, award-winning author (David I. Cleland Literature Award,
2008) This important book defines the green field and sets out the steps for those
who want to be ahead of the crowd... —Dr. David Hillson, PMP, FAPM, FIRM,

MCMI, Director of Risk Doctor & Partner/s ... an incredible call to arms to increase
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your project greenality for a better world, or a bigger pay check, if you're still
cynical on this topic. —Bas de Baar, ProjectShrink.com ... an excellent job of
making the reader aware of how much influence a single project manager, let
alone an entire discipline, can have on improving our environment. —Professor
Schwalbe, Department of Business Administration, Augsburg College

One mindset is that the project management process itself should be lead. You
promote proactive project management by planning and evaluating relevant
management initiatives - and by adapting the level of effort and the tools for the
project's degree of complexity. The entire book can be considered as a method
with tools for such planning and evaluating the project management.Another
mindset is that the project management is not only a task for the project
managers. The project owners, the participants and other parties must also be
proactively involved in the management process. Such co-management means
that the analyses and plans created will become more relevant- and have more
Impact on the project process. The general tool for such an approach, as
presented in this book, is to facilitate the management activities. The entire book
Is a supplement to the existing literature on project management. The new
mindsets and methods promote the idea of being a more reflective project

manager - and thereby gaining even more benefit from knowledge obtained from
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other books and from personal experiences.
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