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"This is a must-have book for educational leadership." –Joseph Mukuni, Virginia Tech University Engaging, practical, and relevant,
Leadership Case Studies in Education, Second Edition applies leadership theories in educational settings. Designed to be used
alongside Leadership: Theory and Practice, Eighth Edition, this casebook provides relevant, substantive, and contemporary case
studies on leadership issues in Higher Education and K-12 Education. Each of the 32 case studies include critical thinking
questions that encourage students to apply leadership theory and concepts to real-life situations. Fully updated with new citations,
statistics, and a new chapter on followership, Leadership Case Studies in Education is the perfect companion for educational
leadership courses. Bundle with Northouse’s Leadership: Theory and Practice, Eighth Edition ISBN: 978-1-5443-3018-1
Includes contributions from some of the most distinctive leaders in the field, this volume outlines agendas for leadership and
development, offering readers innovative ideas about what constitutes leadership.
An All-New Second Edition of the Essential Health Leadership Text Leadership for Health Professionals: Theory, Skills, and
Applications, Second Edition is the first textbook of its kind to apply classical knowledge of leadership theory and time-honored
best practices of industry leaders to a health organization context. This comprehensive and well-organized text is grounded in real-
world applications of theoretical concepts, and focuses on practical examples of leadership practice in actual healthcare scenarios.
The text’s innovative and dynamic pedagogical structure cycles and expands key concepts throughout the text, allowing for
enhanced learning and information retention. The material supports and engages students, pushing them to synthesize solutions
and develop leadership strategies that are flexible enough to address an ever-changing industry. The fully-revised and updated
Second Edition includes new material supporting leadership in “high performing organizations,” as well as a stronger emphasis on
leading systems and sub-systems of health organizations. The Second Edition also features a new chapter on the healthcare
supply chain and integration with revenue management and finance, expanded material on competencies and motivation, new
material on emergency and disaster preparedness for hospitals and public health systems, and expanded material on strategic
and operational planning. Ideally suited for graduate or upper-level undergraduate students in health professions programs,
Leadership for Health Professionals, Second Edition is the essential text for future healthcare industry leaders. Key Features Text
developed based on competencies from the Healthcare Leadership Alliance Competency Directory Practical, real-world cases
from health leaders across the industry that demonstrate the application of theoretical principles in practice Material organized in
four parts according to Bloom’s Taxonomy of the Cognitive Domain, which encourages retention, synthesis, and learning
Instructor Resources, including an Instructor’s Manual, PowerPoint Presentations, and a Test Bank Each new copy of the text
includes an access code to the Navigate Companion Website with helpful Student Resources
2011 AJN Book of the Year Winner in Leadership and Management! The ultimate goal for Doctor of Nursing Practice (DNP)
leaders is to develop skills that will support their ability to lead effectively through complex challenges-such as working within the
constraints of tight budgets, initiating health care policy change to eliminate health disparities, and improving health care outcomes
at all levels of care. This text is an invaluable instructional guide for nursing graduate students who are developing the skills
needed to fulfill this new and emerging role of clinical leadership. With this book, nurses can develop leadership skills that will
ultimately transform health care practice by incorporating innovative professional models of care. It provides critical information
and practical tools to enhance leadership, drawing from the works of experts in business and health care leadership. This book is
an important resource for DNP students, nurse practitioners, and current clinical leaders dealing with the challenges of health care
for the next generation. Key topics: Cultivating the characteristics of a transformational leader: charisma, innovation, inspiration,
intellect, and more Developing the role of the DNP within complex organizational systems Incorporating new care delivery,
practice, and management models through leadership Navigating power, politics, and policy: building the team, understanding
economics and finance, and more
Filled with helpful checklists, charts, and suggestions for further reading, this practical, comprehensive, and multidisciplinary guide
takes readers through the entire case-writing process, including skills for writing both teaching cases and research cases. This
edition includes new discussions of students as case writers, and how to interpret and respond to reviews, as well as updated and
expanded material on video, multimedia and Internet cases.
In The Five Dysfunctions of a Team Patrick Lencioni once again offers a leadership fable that is as enthralling and instructive as
his first two best-selling books, The Five Temptations of a CEO and The Four Obsessions of an Extraordinary Executive. This
time, he turns his keen intellect and storytelling power to the fascinating, complex world of teams. Kathryn Petersen, Decision
Tech's CEO, faces the ultimate leadership crisis: Uniting a team in such disarray that it threatens to bring down the entire
company. Will she succeed? Will she be fired? Will the company fail? Lencioni's utterly gripping tale serves as a timeless reminder
that leadership requires as much courage as it does insight. Throughout the story, Lencioni reveals the five dysfunctions which go
to the very heart of why teams even the best ones-often struggle. He outlines a powerful model and actionable steps that can be
used to overcome these common hurdles and build a cohesive, effective team. Just as with his other books, Lencioni has written a
compelling fable with a powerful yet deceptively simple message for all those who strive to be exceptional team leaders.
Where other books tell you about emotional intelligence, this book provides the roadmap to put it in action. Includes case for EQ,
background, and detailed explanation of the Six Seconds EQ Model and how to use it to improve leadership -- and a free code to
test your EQ strengths online.There are a handful of people in the world who have proven experience raising organizational
performance with emotional intelligence. Freedman is one of the leaders.Using stories and data from his work around the world
with organizations such as the US Marine Corps, Schlumberger, and FedEx, Freedman provides a practical guide to this critical
topic.At the Heart of Leadership delivers a compelling case for leaders to attend to their own and their people's emotions as a
critical asset for optimal performance. Then it shows you how.You'll learn the Six Seconds EQ Model, a practical three-step
process to become more effective with emotions -- plus use the code in the back of the book for a free assessment of your EQ
strengths.This book will show you how to lead more effectively by engaging your own and your people's emotions.
Regarded as one of the most influential management books of all time, this fourth edition of Leadership and Organizational Culture
transforms the abstract concept of culture into a tool that can be used to better shape the dynamics of organization and change.
This updated edition focuses on today's business realities. Edgar Schein draws on a wide range of contemporary research to
redefine culture and demonstrate the crucial role leaders play in successfully applying the principles of culture to achieve their
organizational goals.
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Heartened by the positive response to previous editions of Leadership: Theory and Practice, this Fourth Edition is written with the same
objective to bridge the gap between the often simplistic popular approaches to leadership and the more abstract theoretical approaches.
Managers and supervisors will sharpen their analytical and decision-making skills with this new collection of fully reproducible case studies.
Based on actual, real-life situations, these exercises prepare supervisors and team leaders for the challenging problems they face in today's
complex workplace. Each case study includes: Summary of the case; Discussion questions which evoke thought and analysis; Suggested
solutions to the problems presented. Training Objectives: Improve participant's listening skills; Empower employees to negotiate; solutions
fairly; Provide opportunities for participants to practice new skills in a supportive environment; Illustrate the skills needed to respond
productively to complex issues. Activities Cover: Performance appraisal; Managing effectively; Sexual harassment/discrimination; Managing
disruptive employees; Coaching/counseling employees; Hiring the right person
The definitive guide to running productive meetings Facilitating With Ease! has become the go-to handbook for those who lead meetings,
training, and other business gatherings. Packed with information, effective practices, and invaluable advice, this book is the comprehensive
handbook for anyone who believes meetings should be productive, relevant, and as short as possible. Dozens of exercises, surveys, and
checklists will help transform anyone into a skilled facilitator, and clear, actionable guidance makes implementation a breeze. This new fourth
edition includes a new chapter on questioning, plus new material surrounding diversity, globalization, technology, feedback, distance teams,
difficult executives, diverse locations, personal growth, meeting management, and much more. With in-depth, expert guidance from planning
to closing, this book provides facilitators with an invaluable resource for learning or training. Before you run another meeting, discover the
practices, processes, and techniques that turn you from a referee to an effective facilitator. This book provides a wealth of tools and insights
that you can put into action today. Run productive meetings that get real results Keep discussions on track and facilitate the exchange of
ideas Resolve conflict and deal with difficult individuals Train leaders and others to facilitate effectively Poorly-run meetings are an
interruption in the day, and accomplish little other than putting everyone behind in their “real” work. On the other hand, a meeting run by an
effective facilitator makes everyone’s job easier; decisions get made, strategies are improved, answers are given, and new ideas bubble to
the surface. A productive meeting makes everyone happy, and results in real benefits that spread throughout the organization. Facilitating
With Ease! is the skill-building guide to running great meetings with confidence and results.
In this fully updated Second Edition, three of today’s most respected crisis/risk communication scholars provide the latest theory, practice,
and innovative approaches for handling crisis. This acclaimed book presents the discourse of renewal as a theory to manage crises
effectively. The book provides 15 in-depth case studies that highlight successes and failures in dealing with core issues of crisis leadership,
managing uncertainty, communicating effectively, understanding risk, promoting communication ethics, enabling organizational learning, and
producing renewing responses to crisis. Unlike other crisis communication texts, this book answers the question, “What now?” and explains
how organizations can and should emerge from crisis.
Developed for advanced students in public relations, Cases in Public Relations Management uses recent cases in public relations that had
outcomes varying from expected to unsuccessful. The text challenges students to think analytically, strategically, and practically. Each case is
based on real events, and is designed to encourage discussion, debate, and exploration of the options available to today's strategic public
relations manager. Key features of this text include coverage of the latest controversies in current events, discussion of the ethical issues that
have made headlines in recent years, and strategies used by public relations practitioners. Each case has extensive supplemental materials
taken directly from the case for students' further investigation and discussion. The case study approach encourages readers to assess what
they know about communication theory, the public relations process, and management practices, and prepares them for their future careers
as PR practitioners. New to the second edition are: 27 new case studies, including coverage of social media and social responsibility
elements New chapters on corporate social responsibility (CSR) and activism End-of-chapter exercises Embedded hyperlinks in eBook Fully
enhanced companion website that includes: Instructor resources: PowerPoint presentations, Case Supplements, Instructor Guides Student
resources: Quizzes, Glossary, Case Supplements
Strategic Management delivers an insightful, clear, concise introduction to strategy management concepts and links these concepts to the
skills and knowledge students need to be successful in the professional world. Written in a conversational Harvard Business Review style,
this product sparks ideas, fuels creative thinking and discussion, while engaging students via contemporary examples, innovative whiteboard
animations for each chapter, outstanding author-produced cases, unique Strategy Tool Applications with accompanying animations and
Career Readiness applications through author videos.
Concise, practical, and based on the best available research, Essentials of Organizational Behavior: An Evidence-Based Approach, Second
Edition equips students with the necessary skills to become effective leaders and managers. Author Terri A. Scandura uses an evidence-
based approach to introduce students to new models proven to enhance the well-being, motivation, and productivity of people in the work
place. Experiential exercises, self-assessments, and a variety of real-world cases and examples provide students with ample opportunity to
apply OB concepts and hone their critical thinking abilities. New to this Edition A new Emotions and Moods chapter delves into important
topics like emotional intelligence, emotional contagion, and affective neuroscience. A new Power and Politics chapter unpacks the most
effective influence strategies and helps students develop their political skills. A stremlined table of contents now combines perception and
decision making in a single chapter and change and stress in a single chapter. New case studies, including some from SAGE Business
Cases for the Interactive eBook, on topics such as virtual teams, equal pay and the gender wage gap, and the use of apps at work introduce
timely and relevant discussions to help foster student engagement. The new edition has been rigorously updated with the latest research
throughout and includes expanded coverage of Machiavellian leadership, ethical decision making, and organizational design through change.
New Best Practices and Research in Action boxes as well as new Toolkit Activities and Self-Assessments have been added to make the text
even more hands-on and practical.
Thorough yet concise, ESSENTIALS OF STRATEGIC MANAGEMENT, Third Edition, is a brief version of the authors' market-leading text
STRATEGIC MANAGEMENT: AN INTEGRATED APPROACH. Following the same framework as the larger book, ESSENTIALS helps
students identify and focus on core concepts in the field in a more succinct, streamlined format. Based on real-world practices and current
thinking, the text's presentation of strategic management features an increased emphasis on the business model concept as a way of framing
the issues of competitive advantage. Cutting-edge research, new strategic management theory, and a hands-on approach allow students to
explore major topics in management, including corporate performance, governance, strategic leadership, technology, and business ethics. In
addition, a high-quality case program examines small, medium, and large companies--both domestic and international--so that students gain
experience putting chapter concepts into real-world practice in a variety of scenarios. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
The second edition of the Impact Evaluation in Practice handbook is a comprehensive and accessible introduction to impact evaluation for
policy makers and development practitioners. First published in 2011, it has been used widely across the development and academic
communities. The book incorporates real-world examples to present practical guidelines for designing and implementing impact evaluations.
Readers will gain an understanding of impact evaluations and the best ways to use them to design evidence-based policies and programs.
The updated version covers the newest techniques for evaluating programs and includes state-of-the-art implementation advice, as well as
an expanded set of examples and case studies that draw on recent development challenges. It also includes new material on research ethics
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and partnerships to conduct impact evaluation. The handbook is divided into four sections: Part One discusses what to evaluate and why;
Part Two presents the main impact evaluation methods; Part Three addresses how to manage impact evaluations; Part Four reviews impact
evaluation sampling and data collection. Case studies illustrate different applications of impact evaluations. The book links to complementary
instructional material available online, including an applied case as well as questions and answers. The updated second edition will be a
valuable resource for the international development community, universities, and policy makers looking to build better evidence around what
works in development.
Perfect for instructors who take a practical, skill-building approach to teaching leadership, the seventh edition of LEADERSHIP provides an
ideal balance of essential theory and real-world applications. Andrew DuBrin, a highly respected author and consultant, incorporates the
latest research on leadership and current business practices from academic journals and popular periodicals. The text provides students with
a strong practical foundation by introducing leaders they can relate to and reinforcing their knowledge with frequent skill-building activities.
Key updates include new opening vignettes and end-of-chapter cases, numerous additional skill-building exercises, and video discussion
questions at the end of each chapter. An all-new CourseMate interactive study tool site features additional video content, premium quizzing,
and links to both the Career Transitions job search tool and Cengage's KnowNOW blog, which is constantly updated and provides an intuitive
view of current events. Important Notice: Media content referenced within the product description or the product text may not be available in
the ebook version.
Designed to serve as a basic text for an introductory course in Public Administration, this innovative work provides students with an
understanding of the basic management functions that are covered in all standard textbooks with two important differences. First, it is written
to address the needs of both the experienced practitioner and the entry-level public servant. Case examples bridge the content-rich
environment of practitioners with the basic principles of public administration sought by pre-service students. Second, the discussion of basic
management practices is grounded in the political and ethical tensions inherent in the American constitutional form of governance. This
reflects the authors' belief that public administration operates as an integral part of the country's political traditions, and thereby helps define
the political culture. The book provides a framework for understanding American political traditions and how they inform public administration
as a political practice. Key Changes in the Second Edition include: A new introductory chapter that explains what the authors mean by a
constitutional approach and why that is important. An expanded discussion of the role of civil society in promoting the common good. A new
section in chapter 5 on New Public Governance. Updated exhibits that incorporate up-to-date census data and revenue figures (chapter 10).
A new section in chapter 14 that recognises the importance of maintaining accountability in contract and networked systems of governance.
Significantly rewritten chapters to add emphasis on the relevance of the chapter material to nonprofit organisations. A significantly revised
bibliography which incorporates new bodies of research that have appeared since the first edition.
Conflict management is an overlooked area in leadership development. Mediation as an intervention method to use in conflict management
can be productive for building leadership capacity and organizational development in higher education. Adults average five conflicts per day
and people in titled leadership spend over two-thirds of their time engaged in managing conflict. This book offers conflict management
strategies, models, and processes to support college and university personnel in recognizing and managing conflicts and how to build skill
sets that can enhance effective communication and address issues strategically.
This expanded and thoroughly updated edition of the popular anthology assembles the best book excerpts, articles, and reports that define
and drive the field of educational leadership today. Filled with critical insights from respected authors, education researchers, and expert
practitioners, this comprehensive volume features twenty-six chapters in six primary areas of interest: Principles of Leadership, Moral
Leadership, Culture and Change, Standards and Systems, Diversity and Leadership, and the Future of Leadership.
Global leadership has been frequently heralded by writers and executives as the key to sustained competitive advantage on the part of
organizations. In addition, it is clear that the possession of leadership qualities and the display of leader behavior are requirements for
individuals attempting to progress in their careers. It is important for aspiring managers to learn about the nature of effective global leadership
and how they can develop their own competencies in this area. This textbook provides an important overview of this key emerging area within
business and management. Offering a view into the nature of global leadership and the competencies necessary for aspiring managers to
succeed, Global Leadership is essential reading for students of leadership, organizational theory, strategic management, human resource
management, and for anyone working and managing in the global arena. Now in its second edition, it draws from recent research to both
contemporize timeless topics and address today's relevant topics, from corporate social responsibility, to cultural competencies, to current
technology.
This practical, comprehensive book combines solid theoretical concepts with relevant examples, extensive factual information, and important
insider perspectives to help prepare students who are interested in pursuing a career in collegiate athletics management. The authors' in-
depth discussions reveal the inner workings of athletic departments and the conferences and governing organizations that impact them.
Using examples from institutions of varying sizes and representing numerous conferences, associations, and divisions, Managing
Intercollegiate Athletics, second edition, provides an extensive view of management processes such as generating revenue to cover
expenses; recruiting and its mechanics and regulations; the role of the conferences and national governing bodies; and academic standards,
reform, and fraud. New to the second edition is an increased emphasis on the impact of division, institution, and department missions and
goals on decision making. The book also includes new discussions of the application of management functions--including goal setting,
decision making, and strategic management--on intercollegiate athletics at various levels. Adding to the practical nature of the book, and
providing an important critical-thinking component to each chapter, are "Practitioner Perspectives." These contributions demonstrate how and
why administrators make and implement their decisions, and they present creative problem-solving ideas for readers that they can use in
their own careers. New Practitioner Perspectives in this edition provide, for example, an insider's view from an NCAA vice president, a
conference commissioner, and a Division I athletic director. Chapters also feature one or more Case Studies offering an in-depth look at how
institutions grapple with management challenges. In the second edition, new case studies look at the NCAA's leadership role in the Penn
State University abuse case, the role of the TRAC model to ensure data-based decision making in terminating the University of Alabama at
Birmingham football program, and others. These case studies and accompanying questions can serve as starting points for class discussion.
The increasing globalization, the battle for talents, and global trends are changing the work patterns in organisations around the globe.
Enterprises are working across country and cultural borders alongside complex supply and demand networks. Global incidents such as the
financial crisis in 2008 and the recent COVID-19 pandemic have forced global organizations to find innovative ways to continue to connect
globally and maintain a competitive advantage. Therefore, innovative enterprises have established global and virtual organisations including
members of the value chain on supply and demand side. This book outlines these new work and leadership styles, and agile organisations,
which are necessary to work virtually and globally. It provides case studies and experiences from different global organizations in different
industries and sectors with a focus on value-adding processes and services.
In this fully updated Eight Edition of Leadership: Theory and Practice, a new chapter on Followership examines the central role
followers play in the leadership process and unpacks the characteristics of both effective and ineffective followers. The new edition
also includes a new Ethical Leadership Style Questionnaire and new coverage on the dark side of leadership and destructive
leadership. Adopted at more than 1600 institutions in 89 countries and translated into 13 different languages, this market-leading
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text successfully combines an academically robust account of the major theories and models of leadership with an accessible style
and special emphasis on how leadership theory can inform leadership practice. Peter G. Northouse uses a consistent structure for
each chapter, allowing students to easily compare and contrast the various theories. Case studies and questionnaires provide
students with practical examples and opportunities to deepen their personal understanding of their own leadership.
This top-selling book will serve as the compass and road map to your school’s professional development journey. A
comprehensive and authoritative resource you will go to again and again, this book helps guide principals, directors of professional
development, school/district committees, and other leaders in creating an effective professional development program that moves
ideas from knowledge to action. Topics include: Learning Communities Job-Embedded Learning Coaching Teacher Study Groups
Critical Friends Lesson Study Portfolios And more! Additionally, this book features helpful case studies, useful forms and
templates, sample agendas, and other invaluable resources for professional development. The second edition contains the
following enhancements: Expanded coverage of job-embedded learning, which is a cost-effective way for administrators to
enhance professional development with their staff More information on the theoretical grounding of professional development with
applications that can be readily adapted for use in schools Updated references and figures to reflect newly published literature on
the topics covered User-friendly tabs, so you can find and return to your favorite sections time after time
Ethics is at the heart of leadership. All leaders assume ethical burdens and must make every effort to make informed ethical
decisions and foster ethical behavior among followers. The Sixth Edition of Meeting the Ethical Challenges of Leadership: Casting
Light or Shadow explores the ethical demands of leadership and the dark side of leadership. Author Craig E. Johnson takes a
multidisciplinary approach to leadership ethics, drawing from many fields of research to help readers make moral decisions, lead in
a moral manner, and create an ethical culture. Packed with real-world case studies, examples, self-assessments, and applications,
this fully-updated new edition is designed to increase students’ ethical competence and leadership abilities.
This book provides a unique map of the focus and directions of contemporary research on school leadership since 2000 in 24
countries. Each of these directions has its own particular cultural, educational and policy history. Taken together, the various
chapters in the volume provide a rich and varied mosaic of what is currently known and what is yet to be discovered about the
roles and practices of principals, and their contributions to the improvement of teaching and the learning and achievement of
students. The particular foci and methodological emphases of the research reported illustrate the different phases in the
development of educational policies and provision in each country. This collection is an important addition to existing international
research that has shown beyond any reasonable doubt that the influence of school principals is second only to that of teachers in
their capacity to impact students’ progress and achievement and to promote equity and social justice.
This is the eBook of the printed book and may not include any media, website access codes, or print supplements that may come
packaged with the bound book. A collection of case studies for prospective school administrators that emphasizes problem
solving, decision-making, and effective management. Based on the conviction that effective practice in school administration
requires both leadership and management, this text provides a mix of problems that require administrative decisions as presented
in 24 open-ended case studies. In today’s reform-minded, information-based society, practitioners must be able to frame
problems correctly and then make effective decisions to ameliorate them. As leaders, district and school-level administrators are
expected to focus on what should be done to improve schools; as managers, they are expected to focus on how to do things
successfully. The cases in this book are designed to make students think about common problems of practice by encouraging
them to bridge theory and practice. Each case provides an active form of learning, allowing students to demonstrate their ability to
apply knowledge to common problem situations.
Cases in Leadership is a unique collection of 30 real-world leadership cases from Ivey Publishing plus fourteen practitioner
readings from the Ivey Business Journal. The updated casebook helps business students gain a better understanding of
leadership and enables them to be more effective leaders through their careers. The selected cases are about complex leadership
issues that require the attention of the decision-maker in each case. Each of the casebooks comes equipped with instructor’s
resources on CD-ROM. These affordable collections will not only help students connect to real-world situations, but will benefit
corporations seeking continued education in the field as well.
Instructor Resources: PowerPoint slides, additional discussion questions, and web links. Today's healthcare leaders face constant
challenge and change. Even as they cope with a rapidly evolving environment, they also must overcome existing obstacles
inherent to running multifaceted operations. A solid value system will anchor leaders as they navigate these daily hurdles. This
highly regarded book examines leadership through the lens of such values. It provides a comprehensive overview of leadership
principles specific to the healthcare environment and explores both personal and team values that drive appropriate and effective
behavior. Case studies, exercises, and self-assessment tools facilitate teaching, dialogue, and self-reflection. A valuable resource
for seasoned practitioners and their leadership teams, the book is also used extensively in academic courses in leadership.
Updates to this edition include: Expanded coverage of academic theories and popular approaches to leadership A new chapter
articulating the need to identify and develop new types of leaders in healthcare A new chapter on the extensive work of
researchers who have examined the impact of leadership on organizational outcomes Updated and expanded discussion of
servant leadership, change makers, employee engagement, emotional intelligence, and groupthink Fresh examples and cases
featuring clinical leaders, including both nurses and physicians
Appropriate for undergraduate and graduate-level courses in Leadership or Managerial Effectiveness. The most comprehensive
survey of the major theories and research on leadership and managerial effectiveness in formal organizations with practical
suggestions for improving leadership skills.
Measurement Theory in Action, Third Edition, helps readers apply testing and measurement theories and features 22 self-
contained modules which instructors can match to their courses. Each module features an overview of a measurement issue and a
step-by-step application of that theory. Best Practices provide recommendations for ensuring the appropriate application of the
theory. Practical Questions help students assess their understanding of the topic. Students can apply the material using real data
in the Exercises, some of which require no computer access, while others involve the use of statistical software to solve the
problem. Case Studies in each module depict typical dilemmas faced when applying measurement theory followed by Questions
to Ponder to encourage critical examination of the issues noted in the cases. The book’s website houses the data sets, additional
exercises, PowerPoints, and more. Other features include suggested readings to further one’s understanding of the topics, a
glossary, and a comprehensive exercise in Appendix A that incorporates many of the steps in the development of a measure of
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typical performance. Updated throughout to reflect recent changes in the field, the new edition also features: Recent changes in
understanding measurement, with over 50 new and updated references Explanations of why each chapter, article, or book in each
module’s Further Readings section is recommended Instructors will find suggested answers to the book’s questions and
exercises; detailed solutions to the exercises; test bank with 10 multiple choice and 5 short answer questions for each module; and
PowerPoint slides. Students and instructors can access SPSS data sets; additional exercises; the glossary; and additional
information helpful in understanding psychometric concepts. It is ideal as a text for any psychometrics or testing and measurement
course taught in psychology, education, marketing, and management. It is also an invaluable reference for professional
researchers in need of a quick refresher on applying measurement theory.
Do you have a grip on your business, or does your business have a grip on you? All entrepreneurs and business leaders face
similar frustrations—personnel conflict, profit woes, and inadequate growth. Decisions never seem to get made, or, once made, fail
to be properly implemented. But there is a solution. It's not complicated or theoretical.The Entrepreneurial Operating System® is a
practical method for achieving the business success you have always envisioned. More than 80,000 companies have discovered
what EOS can do. In Traction, you'll learn the secrets of strengthening the six key components of your business. You'll discover
simple yet powerful ways to run your company that will give you and your leadership team more focus, more growth, and more
enjoyment. Successful companies are applying Traction every day to run profitable, frustration-free businesses—and you can too.
For an illustrative, real-world lesson on how to apply Traction to your business, check out its companion book, Get A Grip.
Cases in Leadership, Third Edition is a unique collection of 32 real-world leadership cases from Ivey Publishing plus 16
practitioner readings from the Ivey Business Journal. The updated casebook helps business students gain a better understanding
of leadership and enables them to be more effective leaders through their careers. Each of the selected cases are about complex
leadership issues that require the attention of the decision maker. This casebook provides an invaluable supplement to any
standard leadership text by connecting theory to actual cases. However, it has been organized to work especially well in
conjunction with the Sixth Edition of Peter Northouse’s Leadership: Theory and Practice.
The Third Edition of the field-defining book Originated by Reg Revans in the 1940s, the Action Learning Model was refined and
then reintroduced by lead author Michael Marquardt to organizations globally as a powerful tool for improving organizational
performance. Today, Marquardt is widely considered to be the modern "father" of the Action Learning approach. For this new
edition, Marquardt has teamed up with three Action Learning experts from Asia and the UK who bring a broader global approach
to what has become THE seminal book in the field. Each chapter has been updated for alignment with today's practice and
implementation of Action Learning in organizations, including fresh information on virtual Action Learning, guidance on
implementing Action Learning and becoming a Certified Action Learning Coach, and many new case studies.
Cases in LeadershipSAGE
Project Management for Engineering, Business and Technology is a highly regarded textbook that addresses project management
across all industries. First covering the essential background, from origins and philosophy to methodology, the bulk of the book is
dedicated to concepts and techniques for practical application. Coverage includes project initiation and proposals, scope and task
definition, scheduling, budgeting, risk analysis, control, project selection and portfolio management, program management, project
organization, and all-important "people" aspects—project leadership, team building, conflict resolution, and stress management.
The systems development cycle is used as a framework to discuss project management in a variety of situations, making this the
go-to book for managing virtually any kind of project, program, or task force. The authors focus on the ultimate purpose of project
management—to unify and integrate the interests, resources and work efforts of many stakeholders, as well as the planning,
scheduling, and budgeting needed to accomplish overall project goals. This sixth edition features: updates throughout to cover the
latest developments in project management methodologies; a new chapter on project procurement management and contracts; an
expansion of case study coverage throughout, including those on the topic of sustainability and climate change, as well as cases
and examples from across the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of questions. Taking a
technical yet accessible approach, this book is an ideal resource and reference for all advanced undergraduate and graduate
students in project management courses, as well as for practicing project managers across all industry sectors.
This is the eBook of the printed book and may not include any media, website access codes, or print supplements that may come
packaged with the bound book. Practical and highly applicable, the third edition of A Casebook for School Leaders offers those
pursuing a career in educational administration the opportunity learn a uniform framework for analyzing and resolving a large
variety of school cases. This book examines 44 cases that represent real-life situations in today’s schools, with issues and topics
ranging from the separation of church and state, personal leadership development, the No Child Left Behind Act, fundraising, and
leadership attributes. Each case is fully explored keeping in mind the Interstate School Leaders Licensure Consortium (ISLLC)
standards and how these standards can be applied effectively in practice. The book also includes an ISLLC matrix on the inside
cover that correlates the subject matter covered in each case with the ISLLC standards. The revised third edition includes a new
end-of-chapter activity called “Developing Your Leadership Expertise,” which provides readers with the opportunity to practice
applying what they’ve just read to the ISLLC standards; five new cases that address issues not covered in previous editions; and
a revised “Questions to Research and Consider” feature, which now includes higher-order thinking questions and inquiry-based
activities.
Change is a constant in today's organizations. Leaders, managers, and employees at all levels must understand both how to
implement planned changed and effectively handle unexpected change. The Fifth Edition of the Organization Change: Theory and
Practice provides an eye-opening exploration into the nature of change by presenting the latest evidence-based research to
discuss a range of theories, models, and perspectives on organization change. Bestselling author, W. Warner Burke, skillfully
connects theory to practice with modern cases of effective and ineffective organization change, recent examples of
transformational leadership and planned and revolutionary change, and best practices to successfully influence change. This fully-
updated new edition also includes a new chapter on healthcare and government organizations, offering practical applications for
non-profit organizations.
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