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THE NEW QUESTION Ten years after the worldwide
bestseller Good to Great, Jim Collins returns with another
groundbreaking work, this time to ask: Why do some
companies thrive in uncertainty, even chaos, and others do
not? Based on nine years of research, buttressed by rigorous
analysis and infused with engaging stories, Collins and his
colleague, Morten Hansen, enumerate the principles for
building a truly great enterprise in unpredictable, tumultuous,
and fast-moving times. THE NEW STUDY Great by Choice
distinguishes itself from Collins's prior work by its focus not
just on performance, but also on the type of unstable
environments faced by leaders today. With a team of more
than twenty researchers, Collins and Hansen studied
companies that rose to greatness - beating their industry
indexes by a minimum of ten times over fifteen years - in
environments characterized by big forces and rapid shifts that
leaders could not predict or control. The research team then
contrasted these "10X companies" to a carefully selected set
of comparison companies that failed to achieve greatness in
similarly extreme environments. THE NEW FINDINGS The
study results were full of provocative surprises. Such as: *
The best leaders were not more risk taking, more visionary,
and more creative than the comparisons; they were more
disciplined, more empirical, and more paranoid. * Innovation
by itself turns out not to be the trump card in a chaotic and
uncertain world; more important is the ability to scale
innovation, to blend creativity with discipline. * Following the
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decisions" and "fast action" is a good way to get killed. * The
great companies changed less in reaction to a radically
changing world than the comparison companies. The authors
challenge conventional wisdom with thought-provoking,
sticky, and supremely practical concepts. They include
10Xers; the 20 Mile March; Fire Bullets then Cannonballs;
Leading above the Death Line; Zoom Out, Then Zoom In; and
the SMaC Recipe. Finally, in the last chapter, Collins and
Hansen present their most provocative and original analysis:
defining, quantifying, and studying the role of luck. The great
companies and the leaders who built them were not luckier
than the comparisons, but they did get a higher Return on
Luck. This book is classic Collins: contrarian, data driven, and
uplifting. He and Hansen show convincingly that, even in a
chaotic and uncertain world, greatness happens by choice,
not by chance.
______________________________ NEARLY THIRTY
YEARS AGO, Stanford University faculty members Jim
Collins and Bill Lazier showed you how to turn an
entrepreneurial business into an enduring great company.
Beyond Entrepreneurship became a leadership staple,
particularly among small and early-stage companies. And
while Collins would go on to write a series of famous
bestsellers that have sold more than ten million copies
worldwide, this lesser-known early work remains the favourite
of many of his loyal readers. Now, with Beyond
Entrepreneurship 2.0, Collins re-shares the timeless insights
in Beyond Entrepreneurship alongside new perspectives
gleaned after decades of additional research into what makes
great companies tick. In Beyond Entrepreneurship 2.0, you'll
learn how to turn your company into the 2.0 version of itself.
You'll be challenged to grow your own leadership as your
company grows, from 1x to 2x to 5x to 10x. You'll learn
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extend beyond his seminal "first who" principle about getting
the right people on the bus. You'll learn why luck favours the
persistent, and what it means to look for "who luck." You'll
learn about the origins of the "BHAG" (Big Hairy Audacious
Goal), and why even a small business needs a galvanising
BHAG to have a complete and inspiring vision. You'll also
unlock what Collins calls "The Map." The Map is a road map
that pulls together the key concepts developed from thirty
years of research and writing into one integrated framework
for building a company that delivers superior results, makes a
distinctive impact, and achieves lasting endurance. Finally,
you'll learn the lessons that Jim Collins himself learned from
the most influential mentor in his life, Bill Lazier. Beyond
Entrepreneurship 2.0 is the ambitious upgrade to a classic. In
Beyond Entrepreneurship 2.0, you'll discover that the goal to
turn your business into an enduring great company is as
relevant - and as within your reach - as ever.
Ten years after the worldwide bestseller Good to Great, Jim
Collins returns withanother groundbreaking work, this time to
ask: why do some companies thrive inuncertainty, even
chaos, and others do not? Based on nine years of
research,buttressed by rigorous analysis and infused with
engaging stories, Collins andhis colleague Morten Hansen
enumerate the principles for building a truly greatenterprise in
unpredictable, tumultuous and fast-moving times. This book
isclassic Collins: contrarian, data-driven and uplifting.
In this constantly-connected, do-more-with-less world, being
able to increase your productivity is a real advantage.
Certified Professional Organizer (CPO(R)) and productivity
expert Tamara Myles has developed a simple model-the
Productivity Pyramid-which provides an actionable framework
for anyone to achieve better results. Based on a sequence of
steps leading to peak performance, the author's easily adapt
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* Physical
from decluttering to filing-fool-proof strategies for handling
incoming papers and ensuring information remains accessible
* Electronic Organization: from dealing with email to
electronic file management options such as cloud computing *
Time Management: mastering the three P's-Plan, Prioritize,
and Perform * Activity-Goal Alignment: breaking objectives
into specific, relevant, and measurable daily tasks *
Possibility: identifying new life and business goals that will
help you reach your greatest potential Since no single
solution will work for everyone, The Secret to Peak
Productivity helps you tailor your own personal plan. First, a
quick assessment determines your strengths and
weaknesses and pinpoints where to focus for immediate
results. Then, as you reach each productivity level, you will
find a range of potential strategies-allowing you to choose the
ones that are right for you for truly remarkable results.
"The quantum leap beyond positive thinking, Optimal
Thinking offers a whole new way of looking at life, business,
and relationships. This prescriptive self-improvement book is
filled with superlative information for every type of reader."
"This is not a book about charismatic visionary leaders. It is
not about visionary product concepts or visionary products or
visionary market insights. Nor is it about just having a
corporate vision. This is a book about something far more
important, enduring, and substantial. This is a book about
visionary companies." So write Jim Collins and Jerry Porras
in this groundbreaking book that shatters myths, provides
new insights, and gives practical guidance to those who
would like to build landmark companies that stand the test of
time. Drawing upon a six-year research project at the
Stanford University Graduate School of Business, Collins and
Porras took eighteen truly exceptional and long-lasting
companies -- they have an average age of nearly one
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market by a factor of fifteen since 1926 -- and studied each
company in direct comparison to one of its top competitors.
They examined the companies from their very beginnings to
the present day -- as start-ups, as midsize companies, and as
large corporations. Throughout, the authors asked: "What
makes the truly exceptional companies different from other
companies?" What separates General Electric, 3M, Merck,
Wal-Mart, Hewlett-Packard, Walt Disney, and Philip Morris
from their rivals? How, for example, did Procter & Gamble,
which began life substantially behind rival Colgate, eventually
prevail as the premier institution in its industry? How was
Motorola able to move from a humble battery repair business
into integrated circuits and cellular communications, while
Zenith never became dominant in anything other than TVs?
How did Boeing unseat McDonnell Douglas as the world's
best commercial aircraft company -- what did Boeing have
that McDonnell Douglas lacked? By answering such
questions, Collins and Porras go beyond the incessant
barrage of management buzzwords and fads of the day to
discover timeless qualities that have consistently
distinguished out-standing companies. They also provide
inspiration to all executives and entrepreneurs by destroying
the false but widely accepted idea that only charismatic
visionary leaders can build visionary companies. Filled with
hundreds of specific examples and organized into a coherent
framework of practical concepts that can be applied by
managers and entrepreneurs at all levels, Built to Last
provides a master blueprint for building organizations that will
prosper long into the twenty-first century and beyond.
Chronicling his 13 years as CEO of Circuit City during its
most successful time and sharing his insightful analysis of its
downfall, Alan Wurtzel imparts a wisdom that is a must-read
for anyone even remotely interested in business. “Good to
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your customers. Without them your company has nothing.”
?Tony Hsieh, New York Times bestselling author of
Delivering Happiness and CEO of Zappos.com, Inc. How did
Circuit City go from a Mom and Pop store with a mere
$13,000 investment, to the best performing Fortune 500
Company for any 15-year period between 1965 and 1995, to
bankruptcy and liquidation in 2009? What must leaders do
not only to take a business from good to great, but to avoid
plummeting from great to gone in a constantly evolving
marketplace? For almost 50 years, Circuit City was able to
successfully navigate the constant changes in the consumer
electronics marketplace and meet consumer demand and
taste preferences. But with the company’s subsequent
decline and ultimate demise in 2009, former CEO Alan
Wurtzel has the rare perspective of a company insider in the
role of an outsider looking in. Believing that there is no
singular formula for strategy, Wurtzel emphasizes the “Habits
of Mind” that influence critical management decisions. With
key takeaways at the end of each chapter, Wurtzel offers
advice and guidance to ensure any business stays on track,
even in the wake of disruption, a changing consumer
landscape, and new competitors. Part social history, part
cautionary tale, and part business strategy guide, Good to
Great to Gone: The 60 Year Rise and Fall of Circuit City
features a memorable story with critical leadership lessons.
Ashley Poston, acclaimed author of Heart of Iron, returns with
a dark, lush fairy tale–inspired fantasy for fans of Sara
Raasch and Susan Dennard. Cerys is safe in the Kingdom of
Aloriya. Here there are no droughts, disease, or famine, and
peace is everlasting. It has been this way for hundreds of
years, since the first king made a bargain with the Lady who
ruled the forest that borders the kingdom. But as Aloriya
prospered, the woods grew dark, cursed, and forbidden.
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barely escaped as the woods killed her friends and her
mother. Now Cerys carries a small bit of the curse—the
magic—in her blood, a reminder of the day she lost everything.
As a new queen is crowned, however, things long hidden in
the woods descend on the kingdom itself. Cerys is forced on
the run, her only companions a small and irritating fox from
the royal garden and the magic in her veins. It’s up to her to
find the legendary Lady of the Wilds and beg for a way to
save her home. But the road is darker and more dangerous
than she knows, and as secrets from the past are uncovered
amid the teeth and roots of the forest, it’s going to take
everything she has just to survive.

The new question Ten years after the worldwide
bestseller Good to Great, Jim Collins returns with
another groundbreaking work, this time to ask: Why do
some companies thrive in uncertainty, even chaos, and
others do not? Based on nine years of research,
buttressed by rigorous analysis and infused with
engaging stories, Collins and his colleague, Morten
Hansen, enumerate the principles for building a truly
great enterprise in unpredictable, tumultuous, and fastmoving times. The new study Great by Choice
distinguishes itself from Collins’s prior work by its focus
not just on performance, but also on the type of unstable
environments faced by leaders today. With a team of
more than twenty researchers, Collins and Hansen
studied companies that rose to greatness—beating their
industry indexes by a minimum of ten times over fifteen
years—in environments characterized by big forces and
rapid shifts that leaders could not predict or control. The
research team then contrasted these “10X companies”
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environments. The new findings The study results were
full of provocative surprises. Such as: The best leaders
were not more risk taking, more visionary, and more
creative than the comparisons; they were more
disciplined, more empirical, and more paranoid.
Innovation by itself turns out not to be the trump card in a
chaotic and uncertain world; more important is the ability
to scale innovation, to blend creativity with discipline.
Following the belief that leading in a “fast world” always
requires “fast decisions” and “fast action” is a good way
to get killed. The great companies changed less in
reaction to a radically changing world than the
comparison companies. The authors challenge
conventional wisdom with thought-provoking, sticky, and
supremely practical concepts. They include: 10Xers; the
20 Mile March; Fire Bullets, Then Cannonballs; Leading
above the Death Line; Zoom Out, Then Zoom In; and the
SMaC Recipe. Finally, in the last chapter, Collins and
Hansen present their most provocative and original
analysis: defining, quantifying, and studying the role of
luck. The great companies and the leaders who built
them were not luckier than the comparisons, but they did
get a higher Return on Luck. This book is classic Collins:
contrarian, data-driven, and uplifting. He and Hansen
show convincingly that, even in a chaotic and uncertain
world, greatness happens by choice, not chance.
The Challenge Built to Last, the defining management
study of the nineties, showed how great companies
triumph over time and how long-term sustained
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company that is not born with great DNA? How can good
companies, mediocre companies, even bad companies
achieve enduring greatness? The Study For years, this
question preyed on the mind of Jim Collins. Are there
companies that defy gravity and convert long-term
mediocrity or worse into long-term superiority? And if so,
what are the universal distinguishing characteristics that
cause a company to go from good to great? The
Standards Using tough benchmarks, Collins and his
research team identified a set of elite companies that
made the leap to great results and sustained those
results for at least fifteen years. How great? After the
leap, the good-to-great companies generated cumulative
stock returns that beat the general stock market by an
average of seven times in fifteen years, better than twice
the results delivered by a composite index of the world's
greatest companies, including Coca-Cola, Intel, General
Electric, and Merck. The Comparisons The research
team contrasted the good-to-great companies with a
carefully selected set of comparison companies that
failed to make the leap from good to great. What was
different? Why did one set of companies become truly
great performers while the other set remained only
good? Over five years, the team analyzed the histories of
all twenty-eight companies in the study. After sifting
through mountains of data and thousands of pages of
interviews, Collins and his crew discovered the key
determinants of greatness -- why some companies make
the leap and others don't. The Findings The findings of
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shed light on virtually every area of management
strategy and practice. The findings include: Level 5
Leaders: The research team was shocked to discover
the type of leadership required to achieve greatness. The
Hedgehog Concept (Simplicity within the Three Circles):
To go from good to great requires transcending the curse
of competence. A Culture of Discipline: When you
combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great
results. Technology Accelerators: Good-to-great
companies think differently about the role of technology.
The Flywheel and the Doom Loop: Those who launch
radical change programs and wrenching restructurings
will almost certainly fail to make the leap. “Some of the
key concepts discerned in the study,” comments Jim
Collins, "fly in the face of our modern business culture
and will, quite frankly, upset some people.” Perhaps, but
who can afford to ignore these findings?
A companion guidebook to the number-one bestselling
Good to Great, focused on implementation of the
flywheel concept, one of Jim Collins’ most memorable
ideas that has been used across industries and the
social sectors, and with startups. The key to business
success is not a single innovation or one plan. It is the
act of turning the flywheel, slowly gaining momentum
and eventually reaching a breakthrough. Building upon
the flywheel concept introduced in his groundbreaking
classic Good to Great, Jim Collins teaches readers how
to create their own flywheel, how to accelerate the
flywheel’s momentum, and how to stay on the flywheel
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Combining research from his Good to Great labs and
case studies from organizations like Amazon, Vanguard,
and the Cleveland Clinic which have turned their
flywheels with outstanding results, Collins demonstrates
that successful organizations can disrupt the world
around them—and reach unprecedented success—by
employing the flywheel concept.
A fascinating examination of technological utopianism
and its complicated consequences. In The Charisma
Machine, Morgan Ames chronicles the life and legacy of
the One Laptop per Child project and explains
why—despite its failures—the same utopian visions that
inspired OLPC still motivate other projects trying to use
technology to “disrupt” education and development.
Announced in 2005 by MIT Media Lab cofounder
Nicholas Negroponte, One Laptop per Child promised to
transform the lives of children across the Global South
with a small, sturdy, and cheap laptop computer,
powered by a hand crank. In reality, the project fell short
in many ways—starting with the hand crank, which never
materialized. Yet the project remained charismatic to
many who were captivated by its claims of access to
educational opportunities previously out of reach. Behind
its promises, OLPC, like many technology projects that
make similarly grand claims, had a fundamentally flawed
vision of who the computer was made for and what role
technology should play in learning. Drawing on fifty years
of history and a seven-month study of a model OLPC
project in Paraguay, Ames reveals that the laptops were
not only frustrating to use, easy to break, and hard to
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boys”—idealized younger versions of the developers
themselves—rather than the children who were actually
using them. The Charisma Machine offers a cautionary
tale about the allure of technology hype and the
problems that result when utopian dreams drive
technology development.
Decline can be avoided. Decline can be detected.
Decline can be reversed. Amidst the desolate landscape
of fallen great companies, Jim Collins began to wonder:
How do the mighty fall? Can decline be detected early
and avoided? How far can a company fall before the
path toward doom becomes inevitable and unshakable?
How can companies reverse course? In How the Mighty
Fall, Collins confronts these questions, offering leaders
the well-founded hope that they can learn how to stave
off decline and, if they find themselves falling, reverse
their course. Collins' research project—more than four
years in duration—uncovered five step-wise stages of
decline: Stage 1: Hubris Born of Success Stage 2:
Undisciplined Pursuit of More Stage 3: Denial of Risk
and Peril Stage 4: Grasping for Salvation Stage 5:
Capitulation to Irrelevance or Death By understanding
these stages of decline, leaders can substantially reduce
their chances of falling all the way to the bottom. Great
companies can stumble, badly, and recover. Every
institution, no matter how great, is vulnerable to decline.
There is no law of nature that the most powerful will
inevitably remain at the top. Anyone can fall and most
eventually do. But, as Collins' research emphasizes,
some companies do indeed recover—in some cases,
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into the depths of Stage 4. Decline, it turns out, is largely
self-inflicted, and the path to recovery lies largely within
our own hands. We are not imprisoned by our
circumstances, our history, or even our staggering
defeats along the way. As long as we never get entirely
knocked out of the game, hope always remains. The
mighty can fall, but they can often rise again.
The Wall Street Journal Essential Guide to Management
offers “Lasting Lessons from the Best Leadership Minds
of Our Time.” Compiled by Alan Murray, Deputy
Managing Editor of the Wall Street Journal, this is the
definitive guide to how to be a successful manager from
the world’s most respected business publication—an
indispensible handbook for new managers and veterans
alike, providing solid business strategies to help them put
their best ideas to work.
Great by ChoiceUncertainty, Chaos, and Luck--Why
Some Thrive Despite Them AllHarper Collins
#1 NEW YORK TIMES BESTSELLER • Brené Brown
has taught us what it means to dare greatly, rise strong,
and brave the wilderness. Now, based on new research
conducted with leaders, change makers, and culture
shifters, she’s showing us how to put those ideas into
practice so we can step up and lead. Look for Brené
Brown’s new podcast, Dare to Lead, as well as her
ongoing podcast Unlocking Us! NAMED ONE OF THE
BEST BOOKS OF THE YEAR BY BLOOMBERG
Leadership is not about titles, status, and wielding
power. A leader is anyone who takes responsibility for
recognizing the potential in people and ideas, and has
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When we dare to
lead, we don’t pretend to have the right answers; we
stay curious and ask the right questions. We don’t see
power as finite and hoard it; we know that power
becomes infinite when we share it with others. We don’t
avoid difficult conversations and situations; we lean into
vulnerability when it’s necessary to do good work. But
daring leadership in a culture defined by scarcity, fear,
and uncertainty requires skill-building around traits that
are deeply and uniquely human. The irony is that we’re
choosing not to invest in developing the hearts and
minds of leaders at the exact same time as we’re
scrambling to figure out what we have to offer that
machines and AI can’t do better and faster. What can
we do better? Empathy, connection, and courage, to
start. Four-time #1 New York Times bestselling author
Brené Brown has spent the past two decades studying
the emotions and experiences that give meaning to our
lives, and the past seven years working with
transformative leaders and teams spanning the globe.
She found that leaders in organizations ranging from
small entrepreneurial startups and family-owned
businesses to nonprofits, civic organizations, and
Fortune 50 companies all ask the same question: How
do you cultivate braver, more daring leaders, and how do
you embed the value of courage in your culture? In this
new book, Brown uses research, stories, and examples
to answer these questions in the no-BS style that millions
of readers have come to expect and love. Brown writes,
“One of the most important findings of my career is that
daring leadership is a collection of four skill sets that are
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learning and unlearning that requires brave work, tough
conversations, and showing up with your whole heart.
Easy? No. Because choosing courage over comfort is
not always our default. Worth it? Always. We want to be
brave with our lives and our work. It’s why we’re here.”
Whether you’ve read Daring Greatly and Rising Strong
or you’re new to Brené Brown’s work, this book is for
anyone who wants to step up and into brave leadership.

"Today you can build powerful, enduring brands at
amazingly low cost -- without expensive ad
campaigns, huge marketing budgets, self-interested
outside agencies, or deep specialized expertise. [...]
Chris Grams integrates classic brand positioning
concepts with 21st century digital strategies, tools,
and practices. Grams presents great new ways to
collaboratively uncover, communicate, and evolve
your ideal brand position, embed it in organizational
culture, and work with your brand community to
make it come to life. This step-by-step guide will lead
you through the entire brand positioning process,
while providing all you need to build a winning brand
on a tight budget"--Back cover.
Ungewissheit, Chaos - na und? Trotz der
anhaltenden wirtschaftlichen Unsicherheit schaffen
es einige Unternehmen zu florieren, während andere
scheitern. Was machen die Manager erfolgreicher
Unternehmen anders? Wie bereiten sie sich vor, um
Stürme zu überstehen und Turbulenzen für ihren
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Aufstieg zu nutzen? Collins hat es herausgefunden
und verrät das Erfolgsgeheimnis der kreativen,
fanatischen und im besten Sinne paranoiden
Siegertypen. Jim Collins' neues, bahnbrechendes
Buch macht Mut, gibt Sicherheit und zeigt, wie man
sein Unternehmen wappnet, damit es auch in
schwierigen Zeiten ein Spitzenunternehmen ist. Und
bleibt!
If you head a small to mid-sized enterprise or one
within a larger firm, here is a remarkable book that
can help you build an extraordinary organization
capable of long-term health and success. Beyond
Entrepreneurship shows how to turn your business
into an entity that "sustains high performance, rises
to the status of role model, and remains great for
generations," in the words of the authors. Step by
step, Collins and Lazier reveal how to lay a
foundation for greatness, while a company is still
small and adaptable enough to fully embody the
values of its leaders. Drawing on their many years of
first-hand experience working in private industry and
serving as business consultants, Collins and Lazier
cover all the essential aspects of attaining corporate
greatness--supported by dozens of real-life
examples of firms as diverse as Mrs. Fields Cookies,
Continental Cablevision, and Giro Sport Design. In
Beyond Entrepreneurship they provide tested ideas
and methods for developing the most effective
leadership style for your personality characteristics...
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and developing the 7 key elements of a leadership
style to inspire real loyalty and dedication. Then,
they move on to an often overlooked function of
leadership: catalyzing a vision. Every great company
has at its core a compelling vision. You'll discover a
clear and useful framework for setting corporate
vision--a framework that removes the confusion
about this important and elusive topic, yet retains the
"spark" that's an essential quality of a motivating and
effective overall vision. Collins and Lazier also
discuss and illustrate the four key principles of
setting business strategy, and explain how to resolve
critical strategic issues--like whether to lead a market
or follow--faced by every small to mid-sized firm. The
authors present a set of concepts and practical
suggestions for stimulating creativity and keeping
your company innovative as it evolves. Finally, they
spell out how to translate vision and strategy into
effective business tactics, the day-to-day details of
producing consistent excellence. Here is a
comprehensive, how-to-do-it blue print for becoming
the best in your industry; crafting an entity that's
highly profitable and respected by people outside its
walls.
Push employees to their full potential with “tough
love” leadership! “Provides the tools managers need
to take ‘average’ employees and create a culture of
accountable, fully engaged people. Managers will
learn to recognize their leadership style and
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understand how they, too, can become Hundred
Percenters.” Laura Christiansen, Vice President
Human Resources, VTech Communications, Inc.
"Heavily-researched and loaded with tools and
examples, this book shows you how to challenge
your employees to achieve the kind of extraordinary
results and innovations that every CEO dreams
about. Every leader needs to read this book!" Ned
Fitch, CEO, Kalahari Tea "Murphy finds that most
workplaces are brimming with untapped talent. Only
it's suppressed by goal-setting that discourages big
ideas and leaders who focus on happiness rather
than greatness." Training Magazine We’ve all heard
the saying that a happy employee is a motivated
employee. But what if that’s not true? Leadership IQ
CEO Mark Murphy says the “happy employee”
philosophy doesn’t work. A study of more than
500,000 leaders and employees shows that despite
the billions of dollars organizations spend to satisfy
and engage workers, 72% of employees admit
they’re still not giving their best effort at work.
Rather, it’s leaders who focus on making their
people great—not happy—who inspire Hundred
Percenter performance. If you talk to the employees
behind today’s great innovations, you’re unlikely to
hear, “I was inspired by a boss who coddles me.”
Instead you’d probably hear, “My boss challenges
me and pushes me past my limits.” Most workplaces
are brimming with untapped talent— only it’s
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suppressed by leaders who fail to connect with and
challenge employees to unleash their true potential.
Here are just a few of the big ideas in Hundred
Percenters: The harder the goals you set, the better
your employees will perform You should never use a
Compliment Sandwich to deliver feedback Talented
Terrors—people with great skills and a bad
attitude—can destroy your company culture Before
you can start motivating Hundred Percenters, you
have to stop demotivating them You should never
ask your employees if they’re “satisfied” This
groundbreaking book debunks management fads
that don’t apply to today’s workplace and provides
the facts, theories, and direction you need to
become a 100% Leader. Apply Murphy’s leadership
lessons and you’ll see innovation, productivity, and
profits soar, while employee turnover rates plummet.
Hundred Percenters will bring out the best in your
workforce.
Renowned psychologists describe the five most
useful insights from social psychology that will help
make you “wise”: wise about why we behave the
way we do, and wise about how to use that
knowledge to understand others and change
ourselves for the better. When faced with a
challenge, we often turn to those we trust for words
of wisdom. Friends, relatives, and colleagues:
someone with the best advice about how to boost
sales, the most useful insights into raising children,
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or the sharpest take on a political issue. In The
Wisest One in the Room, renowned social
psychologists Thomas Gilovich and Lee Ross ask:
Why? What do these people know? What are the
foundations of their wisdom? And, as professors and
researchers who specialize in the study of human
behavior, they wonder: What general principles of
human psychology are they drawing on to reach
these conclusions? They find that wisdom, unlike
intelligence, demands some insight into people—their
hopes, fears, passions, and drives. It’s true for the
executive running a Fortune 500 company, the
candidate seeking public office, the artist trying to
create work that will speak to the ages, or the single
parent trying to get a child through the tumultuous
adolescent years. To be wise, they discover, one
must be psych-wise when dealing with everyday
challenges. In The Wisest One in the Room Gilovich
and Ross show that to answer any kind of behavioral
question, it is essential to understand the
details—especially the hidden and subtle details—of
the situational forces acting upon us. Understanding
these forces is the key to becoming wiser in the way
we understand the people and events we encounter,
and wiser in the way we deal with the challenges
that are sure to come our way. With the lessons
gleaned here, you can learn the key to becoming
“the wisest one in the room.”
From Jim Collins, the most influential business
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thinker of our era, comes an ambitious upgrade of
his classic, Beyond Entrepreneurship, that includes
all-new findings and world-changing insights. What's
the roadmap to create a company that not only
survives its infancy but thrives, changing the world
for decades to come? Nine years before the
publication of his epochal bestseller Good to Great,
Jim Collins and his mentor, Bill Lazier, answered this
question in their bestselling book, Beyond
Entrepreneurship. Beyond Entrepreneurship left a
definitive mark on the business community,
influencing the young pioneers who were, at that
time, creating the technology revolution that was
birthing in Silicon Valley. Decades later, successive
generations of entrepreneurs still turn to the
strategies outlined in Beyond Entrepreneurship to
answer the most pressing business questions. BE
2.0 is a new and improved version of the book that
Jim Collins and Bill Lazier wrote years ago. In BE
2.0, Jim Collins honors his mentor, Bill Lazier, who
passed away in 2005, and reexamines the original
text of Beyond Entrepreneurship with his 2020
perspective. The book includes the original text of
Beyond Entrepreneurship, as well as four new
chapters and fifteen new essays. BE 2.0 pulls
together the key concepts across Collins' thirty years
of research into one integrated framework called The
Map. The result is a singular reading experience,
which presents a unified vision of company creation
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that will fascinate not only Jim's millions of dedicated
readers worldwide, but also introduce a new
generation to his remarkable work.
The official British Army book on what makes its
leadership so successful, and how to become a
better leader yourself - whatever your field. 'An
extraordinary read for any leader. Truly brilliant'
General Stanley McChrystal, author of Team of
Teams 'Offers proven tools and strategies ... This
excellent book challenges popular assumptions
about British Army leadership, revealing what makes
it the "gold standard"' Matthew Syed, author of Rebel
Ideas 'If you want to become a better leader, read
this book' Eddie Jones, England rugby union coach
___________________ The British Army stands or
falls on the quality of its leadership. The stakes
couldn't be higher. In The Habit of Excellence,
Lieutenant Colonel Langley Sharp MBE - head of the
Centre for Army Leadership, part of the Royal
Military Academy Sandhurst - distils over three
centuries of the Army's experience in the art, science
and practice of leadership. Exploring questions that
are fundamental to leadership in any area of life how to build trust and cohesion, achieve a balance
between control and delegation, and deliver results
in the face of adversity - the book draws on Lt Col
Sharp's own experience and the latest research in
military history, business, sociology, psychology and
behavioural science. We see that leadership is not
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about the heroic exception, but the habitual practice
of doing what is right, difficult and necessary every
single day to build a team, look after the people in it
and work towards the next objective. This is the first
time one of the world's most revered institutions has
given an inside and institutional view on what makes
its leadership so effective. Going far beyond the
latest leadership fads, The Habit of Excellence is for
any leader committed to maximising the
effectiveness of their teams and unlocking the
potential of their people - and themselves.
___________________ 'Excellent. It's hard to see
how any leader, whatever their field, wouldn't benefit
from reading and rereading it' New Statesman
'Offers lessons for all managers' Financial Times
'Valuable in any walk of life' General Sir Mike
Jackson, former Chief of the General Staff 'This very
readable book uncovers the skills and qualities that
have made Sandhurst a byword for effective
leadership. I could not recommend this exceptional
book more' General The Lord David Richards,
former Chief of the Defence Staff 'Comprehensive
and clearly written, and provides valuable lessons for
soldiers and civilians alike' Karin von Hippel, DirectorGeneral, RUSI 'A terrific book - one that is full of
insights and lessons that will be of enormous value
to leaders in all fields!' General David Petraeus,
former Director of the CIA
The Right Fight, the new management guide from
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noted business strategists Saj-nicole Joni and
Damon Beyer, turns management thinking on its
head and shows why, in the fast-moving, hypercompetitive marketplaces of the 21st century,
leaders need to both foster alignment and
orchestrate thoughtful controversy in their
organizations to get the best out of them. The
authors’ groundbreaking research—including
examples as diverse as Unilever, Microsoft, CocaCola, Dell, the Clinton Administration, and the
Houston Independent School System—shows that
happy workers can become bored or complacent
and thus less productive than workers who are
subjected to a little properly managed tension.
Readers of Good to Great and Winning, as well as
the Harvard Business Review and Strategy +
Business, will find much to ponder in The Right
Fight.
"Ruthless Focus will spark a true revolution in your
company as it has in ours. The examples and insights
Tom Hall shares highlight the benefits of this simple, yet
oftenoverlooked business strategy." Jason Lexell,
President, Digital Harvest, Inc. "Ruthless Focus is the
most important business book I have ever read. If you
want to outperform your competition, read Ruthless
Focus and apply the lessons-good luck without them."
Chip Webster, President, Vistage Florida Why do so
many companies seem to stall and stagnate while a
relative few grow and prosper? What are the ingredients
that combine to give some really successful growth
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companies
sustainable
advantages?
Why
aren't more companies like them? Why do some
organizations have great promise at the beginning but
they quickly plateau? Does anyone stay small on
purpose? Success and growth are not inevitable. In this
book, you'll read about some companies who have been
successful for decades. And you'll learn what sets them
apart from the competition. We call it "Ruthless Focus."
We'll show you companies that are successful for years
by maintaining a Ruthless Focus on a single, simple,
core strategy. Ruthless Focus drives out temptation and
distraction. Ruthless Focus helps you concentrate your
time and resources and people and innovation on
coming up with ways to be grow profitably, and to design
your organization to make it work.
In Collaboration, author Morten Hansen takes aim at
what many leaders inherently know: in today's
competitive environment, companywide collaboration is
an imperative for successful strategy execution, yet the
sought-after synergies are rarely, if ever, realized. In fact,
most cross-unit collaborative efforts end up wasting time,
money, and resources. How can managers avoid the
costly traps of collaboration and instead start getting the
results they need? In this book, Hansen shows
managers how to get collaboration right through
"disciplined collaboration"-- a practical framework and
set of tools managers can use to: · Assess when--and
when not--to pursue collaboration across units to achieve
goals · Identify and overcome the four barriers to
collaboration · Get people to buy into the larger picture,
even when they own only a small piece of it · Be a "TPage 25/33
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still working deeply in your own unit · Create networks
across the organization that are not large, but nimble and
effective Based on the author's long-running research, indepth case studies, and company interviews,
Collaboration delivers practical advice and tools to help
your organization collaborate--for real results.
Can a good company become a great one and, if so,
how?After a five-year research project, Collins concludes
that good to great can and does happen. In this book, he
uncovers the underlying variables that enable any type of
organization to
Controversial and iconoclastic, a veteran corporate
manager and business school professor exposes the
dangerous myths, fantasies, and delusions that pervade
much of the business world today.
Discusses the many mysterious, unexplained losses of
ships and planes in the area of the Atlantic Ocean
between Florida and Bermuda.
Nonprofits leaders are optimistic by nature: they believe
with time, energy, smarts, strategy and sheer will, they
can change the world. But too many cooks, not enough
money, an abundance of passion, can make you feel
there are too many obstacles to overcome. Garry shows
you how to build a powerhouse board, create an
impressive and sustainable fundraising program, renew
your passion for your mission and organization, and
become a bigger difference in the world.
The Wall Street Journal bestseller—a Financial Times
Business Book of the Month and named by The
Washington Post as “One of the 11 Leadership Books to
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ReadSome
in 2018”—is
refreshingly
data-based,
clearheaded guide” (Publishers Weekly) to individual
performance, based on a groundbreaking study. Why do
some people perform better at work than others? This
deceptively simple question continues to confound
professionals in all sectors of the workforce. Now, after a
unique, five-year study of more than 5,000 managers
and employees, Morten Hansen reveals the answers in
his “Seven Work Smarter Practices” that can be applied
by anyone looking to maximize their time and
performance. Each of Hansen’s seven practices is
highlighted by inspiring stories from individuals in his
comprehensive study. You’ll meet a high school
principal who engineered a dramatic turnaround of his
failing high school; a rural Indian farmer determined to
establish a better way of life for women in his village; and
a sushi chef, whose simple preparation has led to his
unassuming restaurant being awarded the maximum of
three Michelin stars. Hansen also explains how the way
Alfred Hitchcock filmed Psycho and the 1911 race to
become the first explorer to reach the South Pole both
illustrate the use of his seven practices. Each chapter “is
intended to inspire people to be better workers…and
improve their own work performance” (Booklist) with
questions and key insights to allow you to assess your
own performance and figure out your work strengths, as
well as your weaknesses. Once you understand your
individual style, there are mini-quizzes, questionnaires,
and clear tips to assist you focus on a strategy to
become a more productive worker. Extensive,
accessible, and friendly, Great at Work will help us
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ASAE's signature guide for successful associations,
revised and updated This update of ASAE's all-time
bestseller retains the original book's focus on the
disciplines that define remarkable associations and
provides some insights on how those remarkable
organizations fared in light of the economic challenges in
the intervening years since the original publication was
published. Based on 15 years of data and original,
objective research tailored to the association
community's needs, 7 Measures of Success provides
empirical data and seven success factors common
among visionary nonprofits. Turn your organization from
ordinary to extraordinary and discover how to: Inspire a
customer service-oriented culture Align products and
services with your mission Process feedback from
members and use the data to deliver results Take
actions that position your organization to adapt quickly
Without question, this is a must-read book for all levels of
association professionals.
PLEASE NOTE: This is a summary and analysis of the book
and not the original book. If you'd like to purchase the original
book, please paste this link in your browser:
https://amzn.to/2W17PHN Management expert Morten T.
Hansen reveals the secrets behind top performance and
productivity. He presents a compelling case for working less
while still achieving more without compromising your work-life
balance. What does this ZIP Reads Summary Include? Synopsis of the original book - Breakdown of the seven
practices to help you work smarter - Key takeaways from
each chapter - Tips on how to put the practices into action Page 28/33
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Background on Morten T. Hansen About the Original Book:
For so long, we have been taught that you have to break your
back and hustle till you die, just to become successful.
However, Hansen provides scientific data that shows how top
performers do the exact opposite. You don’t have to work
hard – just work smarter. With seven smart work practices,
you will improve your work performance and be able to enjoy
more personal time. If you have been miserable working hard
and getting nowhere, reading this book will change your life.
DISCLAIMER: This book is intended as a companion to, not a
replacement for, Great at Work: How Top Performers Do
Less, Work Better, and Achieve More ZIP Reads is wholly
responsible for this content and is not associated with the
original author in any way. Please follow this link:
https://amzn.to/2W17PHN to purchase a copy of the original
book. We are a participant in the Amazon Services LLC
Associates Program, an affiliate advertising program
designed to provide a means for us to earn fees by linking to
Amazon.com and affiliated sites.
Church growth models have often been long on promises and
short on disciple-making. We continue to watch consistent
church attendance shrink, and our desire to reach the lost is
infected with a need for self-validation by growing our
numbers at any cost. If we believe that God wants his church
to grow, where do we go from here? What is the future of the
church? Drawing from his 20 years and 15,000 hours of
consulting, author Will Mancini shares with pastors and
ministry leaders the single most important insight he has
learned about church growth. With plenty of salient stories
and based solidly on the disciple-making methods found in
Scripture, Future Church exposes the church's greatest
challenge today, and offers 7 transforming laws of real church
growth so that we can faithfully and joyfully fulfill Jesus's
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Great Some
Commission.
For today's organizations, our exponentially changing world
has come with great consequences. In this book, Peter
Hinssen tells the story of the pioneers who managed to adapt
to those changes and who moved beyond today and even
tomorrow in their approach of innovation. In doing so, they
were able to change the course of entire industries.Peter's
book focuses on the business models of these pioneers, on
the organizational culture, the talent, the mindset and the
technology we should tap into in order to maximize our
chances for survival in the 'Day After Tomorrow'. It will shift
your perspective on your future, on the future or your
company and even that of your grandchildren.
Rejecting the belief, common among politicians, that all would
be well in society if only the public sector operated more like
the private sector, author Jim Collins sets out a radically new
approach to creating successful hospitals, police forces,
universities, charities, and other non-profit-making
organisations. In the process he rejects many deep-rooted
assumptions: that somehow it's possible to measure social
bodies in purely financial terms; that they can be managed
like traditional businesses; that they can be transformed
simply by throwing money at them. Instead he argues for
radical new attitudes and strategies, using the analytical
approach and clear thinking that lie at the heart of Good to
Great.
It's easy to imagine a nightmare scenario in which computers
simply take over most of the tasks that people now get paid to
do. The unavoidable question—will millions of people lose out,
unable to best the machine?—is increasingly dominating
business, education, economics, and policy. The bestselling
author of Talent Is Overrated explains how the skills and
economy values are changing in historic ways and offers a
guide to what's next for all workers. Mastering technical skills
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longer differentiates
us as it used to. Instead, our greatest advantage lies in our
deepest, most essentially human abilities—empathy, creativity,
social sensitivity, storytelling, humor, relationship building,
and expressing ourselves with greater power than logic can
ever achieve. These high-value skills craete tremendous
competitive advantage—more devoted customers, stronger
cultures, breakthrough ideas, and more effective teams. And
while many of us regard these abilities as innate traits, it turns
out they can all be developed. As Colvin shows, they're
already being developed in a range of farsighted
organizations, including the Cleveland Clinic, the U.S. Army,
and Stanford Business School.
The phenomenal follow-up to the bestselling Built to Last
Imagine discovering what successful people have in common,
distilling it into a set of simple practices, and using them to
transform your career and your life. That's what Jerry Porras,
Stewart Emery, and Mark Thompson, leading thinkers in
organizational development and self-improvement, have done
in Success Built to Last. Two hundred remarkable people are
included, notably: -Jeff Bezos, founder and CEO,
Amazon.com -Warren Buffett -Bill Clinton -Frances
Hesselbein, former CEO, Girl Scouts of America -Maya
Angelou -Bill Gates Each shares how he or she harvested
victories, learned from failures, and found the courage to be
true to their passions. By following a set of simple principles
culled from these inspiring interviews, readers can transform
their business and personal lives, and discover the true
meaning of success.
Corporate culture is critical to any organizational change
effort—this book offers a proven model for identifying and
leveraging the essential elements of any culture. In a world
that changes at a dizzying pace, what can leaders do to build
flexible and adaptive workplaces that inspire people to
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to the authors, the
answer lies in recognizing and aligning the elusive forces—or
the “puzzling” pieces—that shape an organization's culture.
With a combined seventy-five years' worth of research,
teaching, and consulting experience, Mario Moussa, Derek
Newberry, and Greg Urban bring a wealth of knowledge to
creating nimble organizations. Globally recognized business
anthropologists and management experts, they explain how
to access the full power of your culture by harnessing the
Four Forces that drive it: Vision: Embrace a common purpose
that illuminates shared aspirations and plans. Interest: Foster
a deep commitment to authentic relationships and your
organization's future. Habit: Establish routines and rituals that
reinforce “the way we do things around here.” Innovation:
Promote the constant tinkering that produces surprising new
solutions to old problems. Filled with case studies, personal
anecdotes, and solid, practical advice, this book includes a
four-part Evaluator to help you build resilient organizations
and teams. The Culture Puzzle offers the definitive playbook
for thriving amid constant transformation.
In this stunning follow-up to his best-selling book, The Five
Temptations of a CEO, Patrick Lencioni offers up another
leadership fable that's every bit as compelling and illuminating
as its predecessor. This time, Lencioni's focus is on a leader's
crucial role in building a healthy organization--an often
overlooked but essential element of business life that is the
linchpin of sustained success. Readers are treated to a story
of corporate intrigue as the frustrated head of one consulting
firm faces a leadership challenge so great that it threatens to
topple his company, his career, and everything he holds true
about leadership itself. In the story's telling, Lencioni helps his
readers understand the disarming simplicity and power of
creating organizational health, and reveals four key
disciplines that they can follow to achieve it.
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