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Business Process Reengineering Proposal
This textbook explores the fundamental principles of Business Process Reengineering
(BPR). The express aim of the book is to address the needs of MBA students opting for
courses in ‘Information Technology Management or ‘Operations Management’, MCA
students who opt for Business Processes as an elective, and students of BE/B.Tech
Mechanical Engineering and Production Engineering for courses in Process
Engineering/Automation/Management System Design. The book provides them with the
concepts, methodologies, models and tools needed to understand and implement BPR.
In a nutshell, the book offers a step-by-step presentation of the practical framework and
management techniques needed to achieve engineering solutions for implementation of
BPR in an organization. The initial chapters introduce the reader to the need for BPR
and its utility in relation to IT and manufacturing. The middle chapters cover the
methodology, success factors, barriers, and the technologies that are relevant for BPR
implementation. The latter chapters present solutions like lean and virtual
manufacturing, enterprise resource planning, and functional information systems. An
exclusive chapter is devoted to concepts and tasks of software reengineering. Aided by
extensive illustrations, end-of-chapter review questions, as well as a chapter consisting
entirely of case studies, this book will help students develop a rich, multifaceted
perspective, to enable them to handle complex management and engineering
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problems. The book will be useful to students in practically all branches of engineering,
not just mechanical/production/industrial engineering.
For more than 40 years, Computerworld has been the leading source of technology
news and information for IT influencers worldwide. Computerworld's award-winning
Web site (Computerworld.com), twice-monthly publication, focused conference series
and custom research form the hub of the world's largest global IT media network.
This book constitutes the refereed proceedings of the 19th International Conference on
Advanced Information Systems Engineering, CAiSE 2007, held in Trondheim, Norway
in June 2007. It covers ontologies, extended enterprises, information integration,
service-oriented architecture, strategic alignment, requirements, process modeling,
method engineering, novel applications, participative modeling, and process-aware
information systems.
Business Process Management (BPM) has been in existence for decades. It uses,
complements, integrates and extends theories, methods and tools from other scientific
disciplines like: strategic management, information technology, managerial accounting,
operations management etc. During this period the main focus themes of researchers
and professionals in BPM were: business process modeling, business process
analysis, activity based costing, business process simulation, performance
measurement, workflow management, the link between information technology and
BPM for process automation etc. More recently the focus moved to subjects like
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Knowledge Management, Enterprise Resource Planning (ERP) Systems, Service
Oriented Architectures (SOAs), Process Intelligence (PI) and even Social Networks. In
this collection of papers we present a review of the work and the outcomes achieved in
the classic BPM fields as well as a deeper insight on recent advances in BPM. We
present a review of business process modeling and analysis and we elaborate on
issues like business process quality and process performance measurement as weel as
their link to all other organizational aspects like human resources management,
strategy, information technology (being SOA, PI or ERP), other managerial systems,
job descriptions etc. We also present recent advances to BPR tools with special focus
on information technology, workflow, business process modeling and human resources
management tools. Other chapters elaborate on the aspect of business process and
organizational costing and their relationship to business process analysis,
organizational change and reorganization. In the final chapters we present some new
approaches that use fuzzy cognitive maps and a recently developed software tool for
scenario creation and simulation in strategic management, business process
management, performance measurement and social networking. The audience of this
book is quite wide. The first chapters can be read by professionals, academics and
students who want to get some basic insight into the BPM field whereas the remaining
present more elaborate and state of the art concepts methodologies and tools for an
audience of a more advanced level.
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Discusses nine assessment issues that are grouped into three major areas: assessing
the decision to pursue Business Process Reengineering (BPR), focuses on strategic &
general management issues that need to be resolved before an organization embarks
on a BPR project. Assessing the new process' development picks up at the point where
the organization has decided to begin a BPR project. It focuses on the management of
the BPR team, the team's process redesign activities, & the business case it develops.
Assessing project implementation & results deals with the problems involved in piloting
& deploying a new BPR. Glossary & bibliography.

?Business process reengineering (BPR) focuses on redesigning the strategic and
value-added processes which transcend the organizational boundaries. It is a
cross-functional approach that requires support from almost all the departments
of the organization. Business Process Reengineering: Automation Decision
Points in Process Reengineering offers a new framework based process
reengineering and links it to organization life cycle, process life cycle, and
process management. This volume describes the fundamental concepts behind
business process reengineering and examines them through case studies, and
should appeal to researchers and academics interested in business process
reengineering, operations strategy, and organizational restructuring and design.
This book presents TraceME, a traceability-based method for conceptual model
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evolution whose general purpose is to support the evolution of information
systems. By providing a set of four TraceME chunks, TraceME is situationaloriented. In this way, it can be adapted to support different evolution projects by
just assembling the TraceME chunks. To facilitate its industrial adoption, open
source tools were developed and described which support the implementation of
the TraceME chunks. The work presented highlights various research endeavors
for the development of methods and techniques to automate the evolution of
software systems. It explores the requirements engineering field as a
steppingstone to a successful software development processes. In 2017, the
underlying PhD dissertation won the “CAiSE PhD award”, granted to outstanding
PhD theses in the field of Information Systems Engineering.
Today enterprises must strive to improve their competitiveness in a changing
environment. To reach this objective it is necessary for companies to evaluate
their performances and to combine modelling, business process re-engineering
and benchmarking techniques. This book demonstrates the successful
combination and implementation of these various techniques.
Medical informatics and electronic healthcare have many benefits to offer in
terms of quality of life for patients, healthcare personnel, citizens and society in
general. But evidence-based medicine needs quality information if it is to lead to
Page 5/13

Read Free Business Process Reengineering Proposal
quality of health and thus to quality of life. This book presents the full papers
accepted for presentation at the MIE2012 conference, held in Pisa, Italy, in
August 2012. The theme of the 2012 conference is ‘Quality of Life through
Quality of Information’. As always, the conference provides a unique platform for
the exchange of ideas and experiences among the actors and stakeholders of
ICT supported healthcare. The book incorporates contributions related to the
latest achievements in biomedical and health informatics in terms of major
challenges such as interoperability, collaboration, coordination and patientoriented healthcare at the most appropriate level of care. It also offers new
perspectives for the future of biomedical and health Informatics, critical appraisal
of strategies for user involvement, insights for design, deployment and the
sustainable use of electronic health records, standards, social software, citizen
centred e-health, and new challenges in rehabilitation and social care informatics.
The topics presented are interdisciplinary in nature and will be of interest to a
variety of professionals; physicians, nurses and other allied health providers,
health informaticians, engineers, academics and representatives from industry
and consultancy in the various fields.
This volume shows how ICT (information and communications technology) can
play the role of a driver of business process reengineering (BPR). ICT can aid in
Page 6/13

Read Free Business Process Reengineering Proposal
enabling improvement in BPR activity cycles as it provides many components
that enhance performance that can lead to competitive advantages. IT can
interface with BPR to improve business processes in terms of communication,
inventory management, data management, management information systems,
customer relationship management, computer-aided design, computer-aided
manufacturing (CAM), and computer-aided engineering. This volume explores
these issues in depth.
The adoption of Information Technology (IT) and Information Systems (IS) represents
significant financial investments, with alternative perspectives to the evaluation domain coming
from both the public and private sectors. As a result of increasing IT/IS budgets and their
growing significance within the development of an organizational infrastructure, the evaluation
and performance measurement of new technology remains a perennial issue for management.
This book offers a refreshing and updated insight into the social fabric and technical
dimensions of IT/IS evaluation together with insights into approaches used to measure the
impact of information systems on its stakeholders. In doing so, it describes the portfolio of
appraisal techniques that support the justification of IT/IS investments. Evaluating Information
Systems explores the concept of evaluation as an evolutionary and dynamic process that takes
into account the ability of enterprise technologies to integrate information systems within and
between organisations. In particular, when set against a backdrop of organisational learning. It
examines the changing portfolio of benefits, costs and risks associated with the adoption and
diffusion of technology in today's global marketplace. Finally approaches to impact assessment
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through performance management and benchmarking is discussed.
The final installment in this three-volume set is based on this maxim: "Before software can be
designed its requirements must be well understood, and before the requirements can be
expressed properly the domain of the application must be well understood." The book covers
the process from the development of domain descriptions, through the derivation of
requirements prescriptions from domain models, to the refinement of requirements into
software architectures and component design.
Learn how to: § Select the best ERP software for your organization § Choose the most
effective wrap around software to enhance the performance of an existing ERP system § Align
software selection with business goals and objectives § Budget for the software and the hidden
costs involved in its implementation At times a daring, maddening, and even frightening
process, finding and implementing a suitable software package is never an easy task. The cost
of the software package is often a fraction of the overall expense. Unless carefully selected, a
major software package implementation can consume a considerable amount of your
organization's time and energy. An ill-informed purchase can cost your organization it's
customers, dollars, and reputation. Maximizing Business Performance through Software
Packages: Best Practices for Justification, Selection, and Implementation explores the
business challenges involved in justifying, selecting, and implementing software packages. It
contains practical advice and insights on how to select "good fitting" software packages, how to
justify them in terms of their ability to enable business process change or improvement, and
most importantly, how to implement them successfully. Selecting and implementing enterprise
architecture technology software solutions involves a large expenditure across all the
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resources of an organization. The process has become increasingly complex as business
functions have become increasingly integrated. Maximizing Business Performance through
Software Packages: Best Practices for Justification, Selection, and Implementation provides a
definitive source that will help you select the solutions that best fit your business needs.
Business Process ReengineeringAutomation Decision Points in Process
ReengineeringSpringer Science & Business Media
The Concurrent Engineering (CE) approach was developed in the 1980s, based on the
concept that different phases of a product life cycle should be conducted concurrently and
initiated as early as possible within the Product Creation Process (PCP). CE concepts have
matured and become the foundation of many new ideas, methodologies, initiatives,
approaches and tools. This book contains the proceedings from the 23rd ISPE Inc.
International Conference on Transdisciplinary (formerly: Concurrent) Engineering, held in
Curitiba, Parana, Brazil, in October 2016. The conference, entitled 'Transdisciplinary
Engineering: Crossing Boundaries', provides an important forum for international scientific
exchange on Concurrent Engineering and collaborative enterprises, and attracts the
participation of researchers, industry experts and students, as well as government
representatives. The 108 peer reviewed papers and keynote speech included here, range from
theoretical and conceptual to strongly pragmatic works, which are organized into 17 sections
including: Concurrent Engineering and knowledge exchange; engineering for sustainability;
multidisciplinary project management; collaborative design and engineering; optimization of
engineering operations and data analytics; and multidisciplinary design optimization, among
others. The book gives an overview of the latest research, advancements and applications in
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the field and will be of interest to researchers, design practitioners and educators.
The second edition of ‘Business Process Reengineering’ encompasses the theoretical
background as well as the conceptual framework of Business Process Re-engineering. With
management students being the primary audience, the book covers the strategic perspectives,
models, implementation, success factors as well as future course sufficiently. Highlights: 1.
The book presents how Indian companies should be willing to look across and beyond financial
departments to processes. 2. Extremely relevant for Indian companies in present liberalized
scenario. 3. Students would get actual insights about BPR implementation from the Indian
context.
If one thing catches the eye in almost all literature about (re)designing or (re)engineering of
enterprises, it is the lack of a well-founded theory about their construction and operation. Often
even the most basic notions like "action" or "process" are not precisely defined. Next, in order
to master the diversity and the complexity of contemporary enterprises, theories are needed
that separate the stable essence of an enterprise from the variable way in which it is realized
and implemented. Such a theory and a matching methodology, which has passed the test of
practical experience, constitute the contents of this book. The enterprise ontology, as
developed by Dietz, is the starting point for profoundly understanding the organization of an
enterprise and subsequently for analyzing, (re)designing, and (re)engineering it. The approach
covers numerous issues in an integrated way: business processes, in- and outsourcing,
information systems, management control, staffing etc. Researchers and students in enterprise
engineering or related fields will discover in this book a revolutionary new way of thinking about
business and organization. In addition, it provides managers, business analysts, and enterprise
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information system designers for the first time with a solid and integrated insight into their daily
work.
This supplementary document to the 2006 Budget describes the major sources of budget
savings from reductions and terminations in existing discretionary non-defense programs;
major reforms in mandatory spending programs; user fee proposals; transformation and
restructuring of Defense programs to meet 21st Century threats; and budget process reform
proposals.
Examines a broad range of research and case studies that throws light on potential, social and
human factors which determine the success of information technology.
Use the latest technology and techniques to craft winning proposals.
Featuring contributions from prominent thinkers and researchers, this volume in the "Advances
in Management Information Systems" series provides a rich set of conceptual, empirical, and
introspective studies that epitomize fundamental knowledge in the area of Business Process
Transformation. Processes are interpreted broadly to include operational and managerial
processes within and between organizations, as well as those involved in knowledge
generation. Transformation includes radical and incremental change, its conduct,
management, and outcome. The editors and contributing authors pay close attention to the
role of IS organizations and information technologies in facilitating business process
transformation. Each chapter places major emphasis on clearly articulating the "knowledge"
generated, both theoretical and applied. The book incorporates case studies and tables
throughout, and provides fundamental grounding for any stakeholder of business process
transformation.
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This book constitutes the refereed proceedings of the 22nd International Conference on
Conceptual Modeling, ER 2003, held in Chicago, IL, USA in October 2003. The 38 revised full
papers presented together with abstracts of 4 invited talks and 7 industrial presentations were
carefully reviewed and selected from 153 submissions. The papers are organized in topical
sections on systems and data integration; workflows, patterns, and ontologies; metamodeling
and methodology; view and XQuery approaches; web application modeling and development;
requirements and evolution; data warehousing and OLAP; conceptual modeling foundations;
data mining; innovative approaches; queries; and schema and ontology integration.
"This book presents a wide range of issues and challenges related to business process
reengineering technologies and systems through the use of case studies"--Provided by
publisher.
Corporations accumulate a lot of valuable data and knowledge over time, but storing and
maintaining this data can be a logistic and financial headache for business leaders and IT
specialists. Uncovering Essential Software Artifacts through Business Process Archaeology
introduces an emerging method of software modernization used to effectively manage legacy
systems and company operations supported by such systems. This book presents methods,
techniques, and new trends on business process archeology as well as some industrial
success stories. Business experts, professionals, and researchers working in the field of
information and knowledge management will use this reference source to efficiently and
effectively implement and utilize business knowledge.
This book constitutes the proceedings of the 4th Enterprise Engineering Working Conference
(EEWC), held in Funchal, Madeira Island, Portugal, during May 5-8, 2014. EEWC aims at
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addressing the challenges that modern and complex enterprises are facing in a rapidly
changing world. The participants of the working conference share a belief that dealing with
these challenges requires rigorous and scientific solutions, focusing on the design and
engineering of enterprises. The goal of EEWC is to stimulate interaction between the different
stakeholders, scientists, as well as practitioners, interested in making enterprise engineering a
reality. The 13 papers presented were carefully reviewed and selected for inclusion in the
book. EEWC 2014 had 42 submissions and accepted 13 for publication. The topics of the
presented papers allowed for active participation in interesting discussions and exchange of
ideas and stimulated future cooperation among the participants. This made EEWC a real
“working conference” contributing to the further development of enterprise engineering as a
mature discipline. Topics covered include: enterprise engineering in general, the DEMO
methodology, the REA ontology, financial applications, business processes management and
enterprise simulation.
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