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This book constitutes the thoroughly refereed postworkshop proceedings of nine international workshops
held in Hoboken, NJ, USA, in conjunction with the 8th
International Conference on Business Process
Management, BPM 2010, in September 2010. The nine
workshops focused on Reuse in Business Process
Management (rBPM 2010), Business Process
Management and Sustainability (SusBPM 2010),
Business Process Design (BPD 2010), Business
Process Intelligence (BPI 2010), Cross-Enterprise
Collaboration, People, and Work (CEC-PAW 2010),
Process in the Large (IW-PL 2010), Business Process
Management and Social Software (BPMS2 2010), EventDriven Business Process Management (edBPM 2010),
and Traceability and Compliance of Semi-Structured
Processes (TC4SP 2010). In addition, three papers from
the special track on Advances in Business Process
Education are also included in this volume. The overall
66 revised full papers presented were carefully reviewed
and selected from 143 submissions.
This textbook provides organisational leadership with an
understanding of business process management and its
benefits to an organisation. It provides a practical
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complete And
with aProcess
set of tools
and techniques,
to successfully implement business process
management projects.
If you want new and effective ideas to improve your
organization's efficiency, then this self-help business
management book is for you. Here you will find practical
ways to build and improve business processes that
assist professionals in learning the basics of Business
Process Improvement (or Continuous Improvement). It
helps them to plan their first improvement project as well
as evangelize process oriented thinking throughout their
organization. This book is also for professionals who are
interested in making a career change and wish to
embrace the Business Process Management (BPM) role.
This book simplifies 18 most promising business
improvement methodologies that will help executives and
management consultants to improve organizational
effectiveness as well as enhance their own performance
in their new role as a Process Analyst or Continuous
Improvement Expert. This book is for "all business
readers" who wish to apply business improvement
methodologies to their work place in most beneficial and
practical ways. Following topics are covered in the book-What is a business process? What are several types of
business processes? Why improve a business process?
-18 Business Process and Continuous Improvement
methodologies such as Kaizen, 5S, Lean, Six Sigma,
Capability maturity model integration (CMMI), ISO,
Pareto's model, Good manufacturing practices (GMP),
Quality by Design (QbD), Just in time, Lean Six Sigma,
Total quality management (TQM), Juran's principle, Poka
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and Hoshin Kanri.
-Advantages of each business improvement
methodology. Precautions needed before implementing
methodology at your workplace. -Strategic planning and
risk assessments involved prior to implementing a
business process improvement methodology. -Tips to
maximize positive results from executing business
process improvement methodologies for your
organization.
"This book explores the issues of supply chain
management with new perspective providing examples
of integrated framework for global SCM, novel ways of
improving flexibility, responsiveness, and
competitiveness via strategic IT alliances among channel
members in a supply chain network, and techniques that
might facilitate improved strategic decision making in a
SCM environment"--Provided by publisher.
This book constitutes the proceedings of the 10th
International Conference on Business Process
Management, BPM 2012, held in Tallinn, Estonia, in
September 2012. The 17 regular papers and 7 short
papers included in this volume were carefully reviewed
and selected from 126 submissions. The book also
features two keynote lectures which were given at the
conference. The papers are organized in topical sections
named: process quality; conformance and compliance;
BPM applications; process model analysis; BPM and the
cloud; requirements and performance; process mining;
and refactoring and optimization.
IMPROVE stands for "Information Technology Support
for Collaborative and Distributed Design Processes in
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andProcess
is a largeExamples
joint project of
research institutions at RWTH Aachen University. This
volume summarizes the results after 9 years of
cooperative research work. The focus of IMRPOVE is on
understanding, formalizing, evaluating, and,
consequently, improving design processes in chemical
engineering. In particular, IMPROVE focuses on
conceptual design and basic engineering, where the
fundamental decisions concerning the design or redesign
of a chemical plant are undertaken. Design processes
are analyzed and evaluated in collaboration with
industrial partners.
Business Process Management within Chemical and
Pharmaceutical IndustriesMarkets, BPM Methodology
and Process ExamplesSpringer Science & Business
Media
Handbook of Sustainability Management.

Changes in the dynamics of economic activities
since the last decades of the 20th century have
yielded major changes in the composition of
industries and the division of labor and production
across different regions of the world. Despite these
shifts in the global economy, some industries have
remained competitive even without relocating their
operations overseas. Industries and Global
Competition examines how and why the specificities
of certain industries and firms determined their
choice of location and competitiveness. This volume
identifies the major drivers of this process and
explains why some firms and industries moved to
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other parts of world while others did not. Relocation
was not the sole determinant of the success or
failure of firms and industries. Indeed some were
able to reinvent themselves at their original location
and build new competitive advantages. The path that
each industry or firm took varied. This book argues
that the specific characteristics of each industry
defined the conditions of competitiveness and
provide a wide range of cases as illustrations. Aimed
at scholars, researchers and acadmeics in the fields
of business history, international business and
related disciplines Industries and Global Competition
exmaines the unique questions; How and why did
the specificities of certain industries and firms
determine their choice of location and
competitiveness?
This book is the first to present a rich selection of
over 30 real-world cases of how leading
organizations conduct Business Process
Management (BPM). The cases stem from a diverse
set of industry sectors and countries on different
continents, reporting on best practices and lessons
learned. The book showcases how BPM can
contribute to both exploitation and exploration in a
digital world. All cases are presented using a uniform
structure in order to provide valuable insights and
essential guidance for students and practitioners.
This book prepares readers to master an IT and
managerial discipline quickly gaining momentum in
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organizations of all sizes - Business Process
Management (BPM). It describes how BPM treats
processes as a portfolio of strategic assets that
create and deliver customer and shareholder value
and adapt, when necessary, enabling competitive
advantage thr
This practical text serves as a guide to elaborating
and determining the principles, assumptions,
strengths, limitations and areas of application for
multiple-plant chemical safety and security
management. It offers guidelines, procedures,
frameworks and technology for actually setting up a
safety and security culture in a cluster of chemical
companies, thus allowing forward planning. The
presentation is conceptually rather than
mathematically oriented so as to maximize its
utilization within the chemical industry.
Stimulating and developing the creative potential of
all members of an organisation is widely seen as
contributing to performance and results. This
prestigious textbook provides a complete overview of
the creative problem-solving process and its
relevance to modern managers in the private and
public sectors. It introduces ideas, skills and models
to help students understand how creative thinking
can aid problem solving, and how different
techniques may help people who have different
thinking and learning styles. This updated fifth
edition includes fresh case studies, exercises and
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suggested reading, alongside extensive diagrams
and thought-provoking questions. A new chapter
considers the use of heuristics in decision-making
situations faced by managers, and examines how
aspects of creative problem solving can relate to
such situations. It also introduces a complex in-tray
exercise, which demonstrates how the conflicting
demands on an individual manager can be
considered in practice. Supporting PowerPoint slides
for lecturers are available for each chapter. Creative
Problem Solving for Managers will continue to be an
ideal resource for undergraduate and postgraduate
students studying problem solving, strategic
management, creativity and innovation
management, as well as managers looking to
develop their decision-making abilities.
The motivation behind the conception of this
monograph was to advance scientific knowledge
about the design and control of workflow processes.
A workflow pr- ess (or workflow for short) is a
specific type of business process, a way of or- nizing
work and resources. Workflows are commonly found
within large admin- trative organizations such as
banks, insurance companies, and governmental
agencies. Carrying out the tasks of a workflow in a
particular order is required to handle one type of
case. Examples of cases are mortgage applications,
customer complaints, and claims for unemployment
benefits. A workflow used in handling mortgage
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applications may contain tasks for recording the
application, specifying a mortgage proposal, and
approving the final policy. The monograph
concentrates on four workflow-related issues within
the area of Business Process Management; the field
of designing and controlling business processes.
The first issue is how workflows can be adequately
modeled. Workflow mod- ing is an indispensable
activity to support any reasoning about workflows.
Diff- ent purposes of workflow modeling can be
distinguished, such as system ena- ment by
Workflow Management Systems, knowledge
management, costing, and budgeting. The focus of
workflow modeling in this monograph is (a) to
support simulation and analysis of workflows and (b)
to specify a new workflow design. The main
formalism used for the modeling of workflows is the
Petri net. Many - isting notions to define several
relevant properties have been adopted, such as the
workflow net and the soundness notion.
This book constitutes the refereed proceedings of
the 12th International Conference on SubjectOriented Business Process Management, S-BPM
ONE 2020, held in Bremen, Germany, in December
2020. Due to the COVID-19 pandemic the
conference was held online. The 10 full papers and 5
short papers were thoroughy reviewed and selected
from 25 submissions. The volume also presents 1
keynote paper. The papers are thematically
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organized according to the following sections:
subject-oriented business processing - syntax and
semantics; cyber-physical and assistance systems;
process mining and the Internet of actors and
behaviors; Industry 4.0; various views on business
process management.
Business Process Management (BPM) has been in
existence for decades. It uses, complements,
integrates and extends theories, methods and tools
from other scientific disciplines like: strategic
management, information technology, managerial
accounting, operations management etc. During this
period the main focus themes of researchers and
professionals in BPM were: business process
modeling, business process analysis, activity based
costing, business process simulation, performance
measurement, workflow management, the link
between information technology and BPM for
process automation etc. More recently the focus
moved to subjects like Knowledge Management,
Enterprise Resource Planning (ERP) Systems,
Service Oriented Architectures (SOAs), Process
Intelligence (PI) and even Social Networks. In this
collection of papers we present a review of the work
and the outcomes achieved in the classic BPM fields
as well as a deeper insight on recent advances in
BPM. We present a review of business process
modeling and analysis and we elaborate on issues
like business process quality and process
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performance measurement as weel as their link to all
other organizational aspects like human resources
management, strategy, information technology
(being SOA, PI or ERP), other managerial systems,
job descriptions etc. We also present recent
advances to BPR tools with special focus on
information technology, workflow, business process
modeling and human resources management tools.
Other chapters elaborate on the aspect of business
process and organizational costing and their
relationship to business process analysis,
organizational change and reorganization. In the
final chapters we present some new approaches that
use fuzzy cognitive maps and a recently developed
software tool for scenario creation and simulation in
strategic management, business process
management, performance measurement and social
networking. The audience of this book is quite wide.
The first chapters can be read by professionals,
academics and students who want to get some basic
insight into the BPM field whereas the remaining
present more elaborate and state of the art concepts
methodologies and tools for an audience of a more
advanced level.
This book constitutes the refereed proceedings of
the 9th International Conference on Business
Process Management, BPM 2011, held in ClermontFerrand, France, in August/September 2011. The
volume contains 22 revised full research papers
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carefully reviewed and selected from 157
submissions, as well as 5 industrial track papers and
abstracts of three invited talkes. The papers address
innovative research of highest quality from computer
science, management information science, serviceoriented computing, and technology management.
In today's competitive and global business
environments knowledge is recognized as one of the
most important strategic assets for modern
organizations. With improvements in IT-based
systems for handling knowledge, KM is becoming an
essential theme of research into business success
as well as a subject of new business initiatives.
Knowledge and Business Process Management
provides a unique and timely compilation of a multidisciplinary views related to knowledge and business
process management.
Constitutes the refereed post-workshop proceedings
of 9 international workshops held in Milano, Italy, in
conjunction with the 6th International Conference on
Business Process Management, BPM 2008, in
September 2008.
As business processes are crucial success factors
for companies, software-based Business Process
Management (BPM) is becoming more and more
important. In this area SAP, the market leader for
enterprise application software, has already
gathered substantial experience. For the
characterization, modeling and especially the
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optimization of business processes, SAP’s
consultants use their own BPM approach. In addition
to their considerable methodological know-how, the
consultants’ profound knowledge of the industries
facilitates the focus on core and business-critical
processes. This book examines the current market
situation, as well as the specific challenges and
trends for the chemical and pharmaceutical
industries. It also explains business process
management basics and the specific SAP Consulting
methodology, before illustrating the use of such
methods and procedures with sample industryspecific core business processes. With the help of
these examples from the chemical and
pharmaceutical industries, SAP Consulting provides
methodological guidelines on how Business Process
Management can be used in practice to optimize
business processes and make adjustments in
response to constantly changing economic and
environmental factors.
Business Process Management (BPM) has become
one of the most widely used approaches for the
design of modern organizational and information
systems. The conscious treatment of business
processes as significant corporate assets has
facilitated substantial improvements in organizational
performance but is also used to ensure the
conformance of corporate activities. This Handbook
presents in two volumes the contemporary body of
Page 12/29

Read Book Business Process Management Within
Chemical And Pharmaceutical Industries Markets
Bpm Methodology And Process Examples
knowledge as articulated by the world's leading BPM
thought leaders. This second volume focuses on the
managerial and organizational challenges of BPM
such as strategic and cultural alignment, governance
and the education of BPM stakeholders. As such,
this book provides concepts and methodologies for
the integration of BPM. Each chapter has been
contributed by leading international experts.
Selected case studies complement their views and
lead to a summary of BPM expertise that is unique in
its coverage of the most critical success factors of
BPM. The second edition of this handbook has been
significantly revised and extended. Each chapter has
been updated to reflect the most current
developments. This includes in particular new
technologies such as in-memory data and process
management, social media and networks. A further
focus of this revised and extended edition is on the
actual deployment of the proposed theoretical
concepts. This volume includes a number of entire
new chapters from some of the world's leading
experts in the domain of BPM.
This book constitutes the proceedings of the BPM
Forum of the 19th International Conference on
Business Process Management, BPM 2021, which
will take place in Rome, Italy, in September 2021.
The BPM Forum offers innovative research papers
characterized by their high potential of stimulating
interesting discussion and scientific debate, although
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without yet reaching the same rigor as the papers
accepted for the main conference. In this sense, the
BPM Forum papers are characterized by novel ideas
about emergent BPM topics. The 16 papers
presented in this volume were carefully reviewed
and selected from a total of 123 submissions to the
main conference. They cover all areas of business
process management, from process definition to
variability, execution, visualization, monitoring,
mining, and optimization.
This book constitutes the contributions presented at
the Blockchain Forum and the Central and Eastern
Europe Forum (CEE Forum) held at the 17th
International Conference on Business Process
Management, BPM 2019, which took place in
Vienna, Austria, in September 2019. The Blockchain
Forum deals with the use of blockchain for
collaborative information systems. Conceptual,
technical and application-oriented contributions are
pursued within the scope of this theme. The
Blockchain Forum received a total of 31
submissions; 10 full and 1 short paper were
accepted for publication in this book. The objective
of the CEE Forum is to foster discussion for BPM
academics from Central and Eastern Europe to
disseminate their research, compare results and
share experiences. For the CEE Forum 16
submissions were received and 6 full and 2 short
papers were accepted for publication. The book also
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contains one invited talk in full-paper length and 6
poster papers from the CEE Forum.
Today''s business environment is characterized by
hypercompetition and the development of the
Internet. Fierce competition between suppliers and
the availability of abundant information have caused
a shift in bargaining power from producers/suppliers
to buyers and consumers. Consequently, Business
Process Management (BPM) OCo i.e. management
tool to optimize and control operations flows by
viewing the transactions within and outside
corporations as processes, with the focus on
speedily meeting customers'' needs OCo has
emerged as a popular management framework.
However, recent research on BPM has put too much
emphasis on information sharing and the
visualization of business processes using IT
innovations. This book argues that BPM must be
linked with existing management tools. Based on
survey results of Japanese and Korean companies''
BPM practices, the book demonstrates how to build
BPM as a holistic management model by addressing
the importance of BPM views, the effectiveness of its
approach, and the latest research trends. Sample
Chapter(s). Chapter 1: The Conceptual Framework
of Business Process Management (116 KB).
Contents: Theory and Framework of BPM: The
Conceptual Framework of Business Process
Management (G-Y Lee); Organic Coupling Between
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BPM and Management Information (R Uematsu);
The Business Process Network Strategy of SMEs (S
Arimoto); Global Process Management (Y Asakura);
Case Studies of BPM in Japanese and Korean
Companies: Business Process Innovations in
Panasonic Corporation: A Case Study (M Kosuga);
BPM Practices in a Japanese Company: A Case
Study of Canon Co. Ltd. (Y Asakura & A Kimura);
BPM Practices in a Korean Company: A Case Study
of LG Electronics Co. Ltd (G-Y Lee); Business
Process Management: A Case of Korea
Telecommunication Co. (KT) (B Sohn); Empirical
Studies of BPM in Japanese and Korean
Companies: Current Status of Process Management
in Japanese and Korean Companies (K Sakate & N
Yamaguchi); Comparison Between Japanese and
Korean Companies from the Viewpoint of Balanced
Scorecard (Y Nagasaka). Readership: Management
staff in public and business corporations; academics,
researchers and advanced undergraduates and
graduate students in management.
This textbook covers the entire Business Process
Management (BPM) lifecycle, from process identification to
process monitoring, covering along the way process
modelling, analysis, redesign and automation. Concepts,
methods and tools from business management, computer
science and industrial engineering are blended into one
comprehensive and inter-disciplinary approach. The
presentation is illustrated using the BPMN industry standard
defined by the Object Management Group and widely
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by practitioners
andProcess
vendors worldwide.
In addition
to explaining the relevant conceptual background, the book
provides dozens of examples, more than 230 exercises –
many with solutions – and numerous suggestions for further
reading. This second edition includes extended and
completely revised chapters on process identification,
process discovery, qualitative process analysis, process
redesign, process automation and process monitoring. A new
chapter on BPM as an enterprise capability has been added,
which expands the scope of the book to encompass topics
such as the strategic alignment and governance of BPM
initiatives. The textbook is the result of many years of
combined teaching experience of the authors, both at the
undergraduate and graduate levels as well as in the context
of professional training. Students and professionals from both
business management and computer science will benefit from
the step-by-step style of the textbook and its focus on
fundamental concepts and proven methods. Lecturers will
appreciate the class-tested format and the additional teaching
material available on the accompanying website.
This book is a manual for designing and operating a basic
quality management program; a practical discussion of what
is needed and how to fulfill those needs on a practical basis.
It will be helpful to chemical engineers, plant laboratory
managers and those interested in quality management.
Featuring contributions from more than 20 distinguished
executives and subject matter experts, this unique reference
challenges various traditional approaches and strategies for
the PMO and explains how to set up a business-driven PMO
using an extensively proven roadmap adaptable to any type
or size organization.
This book introduces students to business process
management, an approach that aims to align the
organization’s business processes with the demands of the
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marketplace.
ProcessesAnd
serve
as a coordination
mechanism,
and the aim of business process management is to improve
the organization’s effectiveness and efficiency in adapting to
change, and maintaining competitive advantage. In Business
Process Management, Kumar argues for the value of looking
at businesses as a collection of processes that cut across
departments, and for breaking down functional silos. The
book provides an overview of the basic concepts in this field
before moving on to more advanced topics such as process
verification, flexible processes, process security and
evaluation, resource assignment, and social networks. The
book concludes with an examination of the future directions of
the discipline. Blending a strong grounding in current
research with a focus on concepts and tools, Business
Process Management is an accessible textbook full of
practical examples and cases that will appeal to upper level
students.
This book constitutes revised papers from the twelve
International Workshops held at the 17th International
Conference on Business Process Management, BPM 2019,
in Vienna, Austria, in September 2019: The third International
Workshop on Artificial Intelligence for Business Process
Management (AI4BPM) The third International Workshop on
Business Processes Meet Internet-of-Things (BP-Meet-IoT)
The 15th International Workshop on Business Process
Intelligence (BPI) The first International Workshop on
Business Process Management in the era of Digital
Innovation and Transformation (BPMinDIT) The 12th
International Workshop on Social and Human Aspects of
Business Process Management (BPMS2) The 7th
International Workshop on Declarative, Decision and Hybrid
approaches to processes (DEC2H) The second International
Workshop on Methods for Interpretation of Industrial Event
Logs (MIEL) The first International Workshop on Process
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Management
in Digital Production
(PM-DiPro)
The second
International Workshop on Process-Oriented Data Science for
Healthcare (PODS4H) The fourth International Workshop on
Process Querying (PQ) The second International Workshop
on Security and Privacy-enhanced Business Process
Management (SPBP) The first International Workshop on the
Value and Quality of Enterprise Modelling (VEnMo) Each of
the workshops discussed research still in progress and
focused on aspects of business process management, either
a particular technical aspect or a particular application
domain. These proceedings present the work that was
discussed during the workshops.
Businesses around the world are discovering the
improvements possible through a focus on the key process
steps contained in an end-to-end supply chain connecting
multiple enterprises. Industry leading firms are bringing five to
eight points of new profit to their bottom line, while the
laggards have failed to generate any return on investment
(ROI). This book will help the reader understand how process
improvement can add value for firms of any size in any
business, and show the way to track those savings to the
profit and loss statement. It will introduce a roadmap for
achieving success by relating specific process improvements
to specific savings and value creation. It begins with a guiding
framework and a presentation of the underlying architecture,
including the basic elements of optimizing the extended
enterprise, applying business process management (BPM)
tools and techniques, and bringing value to all constituents of
the network enterprise, especially the end consumer. The
result is the creation of a truly linked and optimized intelligent
business network that delivers greater value than
competitors.
Here is a practical guide that not only presents insights into
the organization and management of the disciplines involved
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in chemical
process development
but also
provides basic
knowledge of these disciplines, enabling process
development practitioners to recognize and assimilate them in
their work. This book illustrates practical considerations
through many examples of the successful direction and
integration of the activities of chemists, analysts, chemical
engineers, and biologists, as well as safety, regulatory, and
environmental professionals in productive teams. Moreover,
this reference provides guidance on: Directing and carrying
out specific tasks and courses of action Making and
communicating clear and achievable decisions Solving
problems on the spot Managing the administrative aspects of
chemical process development The author, Dr. Derek Walker,
has directed chemical process development work for four
decades, combining firsthand chemical synthesis experience
with many other disciplines needed to create chemical
processes. You will benefit from his advice and unique
insights into: Understanding the workings of matrix
organizations Defining missions and creating action plans
Developing interdisciplinary approaches to problem solving
Holding review meetings, revising goals, and motivating staff
Prioritizing programs and responses to emergencies In
addition, you'll learn how successful chemists, in collaboration
with other disciplines, define the best (green) chemistry for
process scale-up, including accommodating FDA
requirements in the last process steps and addressing safety
and environmental matters early in their work. Case studies
provide incisive perspective on these issues. A chapter on
recognizing and patenting intellectual property emphasizes
the importance of comprehensive literature surveys and
understanding invention. A chapter on the future challenges
you to think beyond narrow constraints and explore new
horizons.
This book describes modern dynamic business process
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which is considerably
from traditional BPM from 20, 10, or even 5 years ago. It
demonstrates why traditional BPM is not sufficient in the
knowledge economy (KE), while also highlighting the
opportunities provided by dynamic BPM – the form of
management that practitioners and academics deal with on a
daily basis. This involves mastering and implementing e.g.
case management, process mining, and RPA, and integrating
them with knowledge management. But more importantly,
dynamic BPM makes full use of the dynamism of knowledge
workers: the people who actually create innovative products
and services tailored to the specific needs of clients. The
book was primarily written for those managers who see
advantageous opportunities amidst the ongoing changes.
Accordingly, it focuses more on innovations emerging from
practice than on theoretical, academic reflection. In addition
to helping organizations operating in the KE to prepare for
and implement process management, the book is intended as
a source of inspiration for process management researchers
and iBPMS system vendors.

With a focus on strategy and implementation, James
Chang discusses business management practices
and the technology that enables them. He analyzes
the history of process management practices and
demonstrates that BPM practices are a synthesis of
radical change and continuous change practices.
The book is relevant to both business and IT
professionals who are presented with an integrated
view on how various management practices merge
into BPM. This volume describes the many
technologies that converge to form a Business
Process ManagementPage
System
(BPMS), illustrating its
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standards and service-oriented architecture. About
the Author James Chang is the founder and
president of Ivy Consultants, Inc. He has extensive
experience implementing Enterprise Resource
Planning (ERP)–enabled business solutions and
process-centric integration solutions for Fortune 500
companies. Mr. Chang has written several articles
on BPM and EAI. He graduated cum laude with a
Bachelor of Science degree in operations research
and industrial engineering from Cornell University.
Nowadays, an organization is expected to be not
only effective and efficient, as it was formerly. Now,
in addition, it should be able to adapt to the frequent
changes driven by globalization, let us say, be agile.
This business agility has become more important in
these times of globalization. The organization that
best respond to the fast-changing market, which is
becoming increasingly frequent, will have better
competitive advantages than those that fail to
sustain the pace imposed by globalization. What are
the tools that organizations are using to better
achieving agility, effectiveness, and efficiency? The
answer is more control and efficiency with the ability
to manage change in their business processes,
because these can create value for customers. BPM
is an integrative discipline that comprises
management disciplines and techniques. It involves
the business layers and technology, including also
management through processes, as an integrated
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whole. The structure of this book consists of two
parts. «Part I, Fundamentals of BPM» describe the
state of the art of the major BPM theoretical
concepts. «Part II, Implementation for BPM» is
dedicated to presenting the concepts of
implementation, developed largely by the author.
This second part considers the technological support
in each of the BPM layers. The author shows how to
implement the core principles of the discipline, which
differs itself from traditional management. This book
is for all professionals, whether they perform in the
public, private or non-profits sectors who require or
want to learn more about this process management
discipline. It is also for students and academics of
the industrial and computer sciences, and to all the
business and administration Schools.
Business process management (BPM) constitutes
one of the most exciting - search areas in computer
science and the BPM Conference together with its
workshops provides a distinct platform for presenting
the latest research and showing future directions in
this area. These proceedings contain the ?nal vsions of papers accepted for the workshops held in
conjunction with the 7th International Conference on
Business Process Management (BPM 2009). The
BPM 2009 conference and workshops took place in
Ulm, Germany. We received many interesting
workshop proposals, eight of which were selected.
Ultimately the workshops ran on September 7, 2009
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featuring highly interesting keynotes, inspiring
scienti?c presentations, and fruitful discussions. The
history of ?ve years of BPM workshops in a row
proves the continued success of the workshop
program. Theworkshopsheldin2009includedonenew
workshoponempiricalresearch in business process
management and seven well-established workshops.
First International Workshop on Empirical Research
in Business Process Management(ER-BPM 2009).
The ER-BPM 2009 workshop addressed the demand
for empirical research methods such as experimental
or case studies to BPM and invited fellow colleagues
to investigate both the potential and the limitations of
BPM methods and technologies in practice. The ERBPM workshop aimed at closing the gap in
knowledge on process management and at
discussing empirical research in the space of BPM
and associated phenomena. 12th International
Workshop on Reference Modeling (RefMod 2009).
Although conceptual models have proven to be a
useful means to support information systems
engineering in the past few years, creating and espe
ciallymaintainingconceptualmodelscanbequitechallen
gingandcostly.
With future competitive landscape shifting from
competition between companies themselves to
trading partner networks, understanding and
mastering process design and change is becoming
more critical than ever. In order to succeed,
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companies are starting to weave their key business
processes into hard-to-imitate strategic capabilities
that distinguish them from their competitors. Supply
Chain Networks and Business Process Orientation:
Advanced Strategies and Best Practices will help
you "connect the dots" by offering insights on how to
achieve greater integration within your supply chain
networks and realize the performance possible with
today's interaction economics. Based on exhaustive
research of supply chains and newly successful
networked corporations in the US and Europe, the
authors demonstrate how your company can be
successful in building an effective supply chain
network. Prescriptive benchmarking models illustrate
proven strategies, tactics, and methods for achieving
a superior level of supply chain performance.
Enterprise Process Management Systems:
Engineering Process-Centric Enterprise Systems
using BPMN 2.0 proposes a process-centric
paradigm to replace the traditional data-centric
paradigm for Enterprise Systems (ES)--ES should be
reengineered from the present data-centric
enterprise architecture to process-centric process
architecture to be called as Enterprise Process
Management Systems (EPMS). The real significance
of business processes can be understood in the
context of current heightened priority on digital
transformation or digitalization of enterprises.
Conceiving the roadmap to realize a digitalized
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enterprise via the business model innovation
becomes amenable only from the process-centric
view of the enterprise. This pragmatic book:
Introduces Enterprise Process Management
Systems (EPMS) solutions that enable an agile
enterprise. Describes distributed systems and
Service Oriented Architecture (SOA) that paved the
road to EPMS. Leverages SOA to explain the cloudbased realization of business processes in terms of
Web Services. Describes how BPMN 2.0 addresses
the requirements for agility by ensuring a seamless
methodological path from process requirements
modeling to execution and back (to enable process
improvements). Presents the spreadsheet-driven
Spreadsheeter Application Development (SAD)
methodology for the design and development of
process-centric application systems. Describes
process improvement programs ranging right from
disruptive programs like BPR to continuous
improvement programs like lean, six sigma and
TOC. Enterprise Process Management Systems:
Engineering Process-Centric Enterprise Systems
using BPMN 2.0 describes how BPMN 2.0 can not
only capture business requirements but it can also
provide the backbone of the actual solution
implementation. Thus, the same diagram prepared
by the business analyst to describe the business’s
desired To-Be process can also be used to automate
the execution of that process on a modern process
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engine.
Systems Engineering for Business Process Change:
New Directions is a collection of papers resulting
from an EPSRC managed research programme set
up to investigate the relationships between Legacy
IT Systems and Business Processes. The papers
contained in this volume report the results from the
projects funded by the programme, which ran
between 1997 and 2001. An earlier volume,
published in 2000, reported interim results. Bringing
together researchers from diverse backgrounds in
Computer Science, Information Systems,
Engineering and Business Schools, this book
explores the problems experienced by IT-dependent
businesses that have to implement changing
business processes in the context of their investment
in legacy systems. The book presents some of the
solutions investigated through the collaborations set
up within the research programme. Whether you are
a researcher interested in the ideas that were
generated by the research programme, or a user
trying to understand the nature of the problems and
their solutions, you cannot fail to be inspired by the
writings contained in this volume.
SqEME® is an open standard for developing a
processed-centred architecture of an enterprise. It
may be reproduced freely by any organization
wishing to use it to develop a governance structure
on the quality of their business processes. SqEME®
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Process Management is a method that facilitates
discussion of the design of the organization, in a
subtle but unambiguous way. Processes have to
hold a prominent place in observing organizations:
how are the different parts of the organization tuned
to each other and how does adequate
communication take place? SqEME® as a
methodology views processes from four different
perspectives. SqEME® calls these ‘windows’, by
means of which one seeks for the Constitution,
Chemistry, Correspondence and Construction of the
enterprise. SqEME® is the result of more than
twenty years experience with the management of
business processes within various organizations.
SqEME® has been applied successfully in industry
(chemistry, automotive, construction, paper), in the
business sector (IT service, healthcare), in the nonprofit sector, and in public companies such as the
Prosecution Counsel, County Councils and local
authorities. This book is particularly aimed at
professionals who are involved in the change
process within process-driven organizations. Anyone
wishing to familiarize themselves with processcentred thinking will be pleased to find that this book
adopts an innovative, yet practice-proven approach.
The SqEME® Foundation is a platform for
discussing the method and its application, where
insights into the basic assumptions and backgrounds
are shared: www.sqeme.org.
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Businesses need to adapt constantly, but are often
held back by static IT systems. The 'Riva approach
to Business Process Management' is a way of
analysing the mass of concurrent, collaborative
activity that goes on in an organisation, providing a
solid basis for developing flexible IT systems that
support a business.
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