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This textbook covers the entire Business Process Management (BPM) lifecycle, from
process identification to process monitoring, covering along the way process modelling,
analysis, redesign and automation. Concepts, methods and tools from business
management, computer science and industrial engineering are blended into one
comprehensive and inter-disciplinary approach. The presentation is illustrated using the
BPMN industry standard defined by the Object Management Group and widely
endorsed by practitioners and vendors worldwide. In addition to explaining the relevant
conceptual background, the book provides dozens of examples, more than 230
exercises – many with solutions – and numerous suggestions for further reading. This
second edition includes extended and completely revised chapters on process
identification, process discovery, qualitative process analysis, process redesign,
process automation and process monitoring. A new chapter on BPM as an enterprise
capability has been added, which expands the scope of the book to encompass topics
such as the strategic alignment and governance of BPM initiatives. The textbook is the
result of many years of combined teaching experience of the authors, both at the
undergraduate and graduate levels as well as in the context of professional training.
Students and professionals from both business management and computer science will
benefit from the step-by-step style of the textbook and its focus on fundamental
concepts and proven methods. Lecturers will appreciate the class-tested format and the
additional teaching material available on the accompanying website.
This book contains a selection of the best papers from WEBIST 2008 (the Fourth
International Conference on Web Information Systems and Technologies), held in
Funchal, Madeira, in 2008, organized by the Institute for Systems and Technologies of
Information, Control and Communication (INSTICC), and co-sponsored by the Wo- flow
Management Coalition (WfMC). The purpose of the WEBIST series of conferences is to
bring together researchers, engineers and practitioners interested in the technological
advances and business - plications of web-based information systems. The series
focuses on four main topic areas, covering different aspects of web information
systems, including internet te- nology; web interfaces and applications; society, ebusiness, and e-government; and e-learning. WEBIST 2008 received 238 paper
submissions from more than 40 countries on all continents. A double-blind review
process was enforced, with the help of more than 200 experts from the international
Program Committee, each of them specialized in one of the main conference topic
areas. After reviewing, 32 papers were selected to be published and presented as full
papers and 64 additional papers, describing work-- progress, as short papers for oral
presentation only. Furthermore, 58 papers were p- sented as posters. The full-paper
acceptance ratio was 13%, and the total oral paper acceptance ratio was 40%.
Therefore, we hope that you find the papers included in this book interesting, and we
trust they may represent a helpful reference in the future for all those who need to
address any of the research areas mentioned above.
This book constitutes the proceedings of the 10th International Conference on Business
Process Management, BPM 2012, held in Tallinn, Estonia, in September 2012. The 17
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regular papers and 7 short papers included in this volume were carefully reviewed and
selected from 126 submissions. The book also features two keynote lectures which
were given at the conference. The papers are organized in topical sections named:
process quality; conformance and compliance; BPM applications; process model
analysis; BPM and the cloud; requirements and performance; process mining; and
refactoring and optimization.
Every company wants to improve the way it does business, to produce goods and
services more efficiently, and to increase profits. Nonprofit organizations are also
concerned with efficiency, productivity, and with achieving the goals they set for
themselves. Every manager understands that achieving these goals is part of his or her
job. BUSINESS PROCESS MANAGEMENT (or BPM) is what they call these activities
that companies perform in order to improve and adapt processes that will help improve
the way they do business. In this balanced treatment of the field of business process
change, Paul Harmon offers concepts, methods, and cases for all aspects and phases
of successful business process improvement. Updated and added for this edition are
coverage of business process management systems, business rules, enterprise
architectures and frameworks (SCOR), and more content on Six Sigma and Lean--in
addition to new coverage of performance metrics. * Extensive revision and update to
the successful BPM book, addressing the growing interest in Business Process
Management Systems, and the integration of process redesign and Six Sigma
concerns. * The best first book on business process, the most up-to-date book to read
to learn how all the different process elements fit together. * Presents a methodology
based on the best practices available that can be tailored for specific needs and that
maintains a focus on the human aspects of process redesign. * Offers all new detailed
case studies showing how these methods are implemented.
Software services are established as a programming concept, but their impact on the
overall architecture of enterprise IT and business operations is not well-understood.
This has led to problems in deploying SOA, and some disillusionment. The SOA Source
Book adds to this a collection of reference material for SOA. It is an invaluable resource
for enterprise architects working with SOA.The SOA Source Book will help enterprise
architects to use SOA effectively. It explains: What SOA is How to evaluate SOA
features in business terms How to model SOA How to use The Open Group
Architecture Framework (TOGAF™) for SOA SOA governance This book explains how
TOGAF can help to make an Enterprise Architecture. Enterprise Architecture is an
approach that can help management to understand this growing complexity.
This book covers all aspects of OSWorkflow for Java developers and system architects,
from basics of Business Process Management and installing OSWorkflow to developing
complex Java applications and integrating this open-source Java workflow engine with
the third-party components Drools for business rules, Quartz for task scheduling, and
Pentaho for dashboards. Authored by an active developer of the OSWorkflow project, it
gives step-by-step instructions, explaining the basics and clarifying and reinforcing
principles with real-life examples. OSWorkflow is a pure Java open-source workflow
engine for technical users, who can focus on the business logic and rules without Petri
Net or finite state machine coding and easily integrate OSWorkflow into applications to
create simple or complex workflows as needed. Because OSWorkflow provides a
relatively low-level but highly flexible workflow implementation for Java developers, it is
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not a quick plug-and-play solution for non-technical users.
A companion to Business Process Improvement, which revealed the authors methods
for improving business performance. The workbook provides the guidelines, strategies,
charts, forms, lists, macros for PC use, overviews, and diagrams needed to implement
those methods, which have helped companies like IBM, Boeing, and Corning Glass,
realize improvements in productivity. Annotation copyrighted by Book News, Inc.,
Portland, OR
This book discusses business architecture as a basis for aligning efforts with outcomes.
It views BA as complementary to enterprise architecture, where the focus of
technological initiatives and inventories is to understand and improve business
organization, business direction, and business decision-making. This book provides a
practical, long-term view on BA. Based on the authors' consulting experience and
industrial research, the material in this book is a valuable addition to the thought
processes around BA and EA. The lead author has direct and practical experience with
large clients in applying APQC capability framework for undertaking multiple enterprisewide capability assessments.
After a brief introduction to the topic of business process modeling, the book offers a
quick-start into model-based business process engineering. After that, the foundations
of the modeling languages used are conveyed. Meaningful examples are in the
foreground - each of the underlying formalisms is treated only as far as needed. Next
the Horus Method is described in detail. The book defines a sequence of activities
which finally leads to the creation of a complete business process model. The Horus
Method, incidentally, is not bound to the use of the Horus software tools. It can be used
with other tools or, if necessary, be used even without tool support. Important
application fields of business process engineering are described, where the spectrum
ranges from business process reengineering to the development and implementation of
information systems. The book concludes with an outlook on the future of business
process engineering and highlights current research activities in the area.
Your first Business Process Management (BPM) project is a crucial first step on your
BPM journey. It is important to begin this journey with a philosophy of change that
allows you to avoid common pitfalls that lead to failed BPM projects, and ultimately,
poor BPM adoption. This IBM® Redbooks® publication describes the methodology and
best practices that lead to a successful project and how to use that success to scale to
enterprise-wide BPM adoption. This updated edition contains a new chapter on
planning a BPM project. The intended audience for this book includes all people who
participate in the discovery, planning, delivery, deployment, and continuous
improvement activities for a business process. These roles include process owners,
process participants, subject matter experts (SMEs) from the operational business, and
technologists responsible for delivery, including BPM analysts, BPM solution architects,
BPM administrators, and BPM developers.
This book describes in detail how ARIS methods model and identify business
processes by means of the UML (Unified Modeling Language), leading to an
information model that serves as the basis for a systematic and intelligent development
of application systems. Multiple real-world examples using SAP R/3 illustrate aspects of
business process modeling including methods of knowledge management,
implementation of workflow systems and standard software solutions, and the
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deployment of ARIS methods.
Enterprises have to adapt their business processes quickly and efficiently to new
business environments to ensure business success and long term survival. It is not
sufficient to apply best business practices but new practices have to be developed and
executed. These requirements are met by new business process automation
technologies, based on concepts like web services, EAI, workflow, enterprise service
architectures, and automation engines. Business process automation becomes a key
enabler for business process excellence. This book explains major trends in business
process automation and shows how new technologies and solutions are applied in
practice. It outlines how process automation becomes an element of an overall process
lifecycle management approach, structured on the basis of the ARIS House of business
excellence and implemented through software tools like the ARIS toolset.
This book constitutes the thoroughly refereed post-proceedings of the Second
International Conference on Subject-Oriented Business Process Management, S-BPM
ONE 2010, held in Karlsruhe, Germany in October 2010. The 10 revised full papers
presented together with one invited keynote paper and three panel statements were
carefully reviewed and selected from initially 17 submissions. The papers present
innovative cross-disciplinary ideas, concepts, methods, tools and results in foundational
and applied research as well as studies on the realization of such innovations in the
real world - all based on the promising new paradigm of subject-oriented business
process management.
IBM® Business Process Manager (IBM BPM) is a comprehensive business process
management (BPM) suite that provides visibility and management of your business
processes. IBM BPM supports the whole BPM lifecycle approach: Discover and
document Plan Implement Deploy Manage Optimize Process owners and business
owners can use this solution to engage directly in the improvement of their business
processes. IBM BPM excels in integrating role-based process design, and provides a
social BPM experience. It enables asset sharing and creating versions through its
Process Center. The Process Center acts as a unified repository, making it possible to
manage changes to the business processes with confidence. IBM BPM supports a wide
range of standards for process modeling and exchange. Built-in analytics and search
capabilities help to further improve and optimize the business processes. This IBM
Redbooks® publication provides valuable information for project teams and business
people that are involved in projects using IBM BPM. It describes the important design
decisions that you face as a team. These decisions invariably have an effect on the
success of your project. These decisions range from the more business-centric
decisions, such as which should be your first process, to the more technical decisions,
such as solution analysis and architectural considerations.
The increasing adoption of Business Process Management (BPM) has inspired
pioneering software architects and developers to effectively leverage BPM-based
software and process-centric architecture (PCA) to create software systems that enable
essential business processes. Reflecting this emerging trend and evolving field,
Process-Centric Architecture
Go from Business Process Modeling to Orchestration and Service Oriented
Architecture with this book and eBook.

Daily procedures such as scientific experiments and business processes have
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the potential to create a huge amount of data every day, hour, or even second,
and this may lead to a major problem for the future of efficient data search and
retrieval as well as secure data storage for the world’s scientists, engineers,
doctors, librarians, and business managers. Design, Performance, and Analysis
of Innovative Information Retrieval examines a number of emerging technologies
that significantly contribute to modern Information Retrieval (IR), as well as
fundamental IR theories and concepts that have been adopted into new tools or
systems. This reference is essential to researchers, educators, professionals,
and students interested in the future of IR.
Business processes are the production lines of the new economy. When they fail
us, our products and services fail our customers, and our business fails its
owners. The more businesses change, the more they must concern themselves
with their stakeholder relationships and manage their processes so that
technologies and organization designs have a common business purpose. This
book shows you how to deliver integral processes and helps you build a fully
process-managed enterprise. The Process Management Framework provides the
strategic guidance and tactical steps to make the switch. Encompassing eight
phases, the Framework migrates organizational and process transformation
through strategy, design, realization, and actual operations. For each phase, this
book provides detailed descriptions of the steps, their inputs, outputs, guides,
and enablers, as well as the tricks, traps, and best practices learned by
experienced practitioners. It also covers the related disciplines of managing
programs, risk, quality, projects, and human change, and how process
management is the key to ensure a fit among all these areas. For those of you
about to embark on a process journey, this book provides a compelling call to
action, a guide for management, and an invaluable reference. Learn the concepts
and transform your business! See why process management is an inevitable
trend that won't go away. Understand why relationship management needs
effective processes to work. Define your stakeholders and determine their needs.
Discover what other organizations have done to manage processes successfully.
Explore a complete framework for managing business, process, and human
change. Apply your knowledge to manage process projects effectively and
efficiently. Learn what to do and what to avoid in every step. Develop processes
to align technology, organization, and facility transformation. Gain crossorganizational acceptance of process and personal change. Anticipate objections
and proactively manage stakeholder concerns.
Business Process Change: A Business Process Management Guide for
Managers and Process Professionals, Fourth Edition, provides a balanced view
of the field of business process change. Bestselling author and renowned expert
in the field Paul Harmon offers concepts, methods, cases for all aspects, and
phases of successful business process improvement. Students and professionals
alike will benefit from the comprehensive coverage and customizable, integrated
approach to broad business process management that focuses on improving
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efficiency and productivity. In this updated Edition, particular attention is paid to
the impact of disruptive technology on business and the need for agile
transformation. Covers Business Process Management Systems and the
integration of process redesign and Six Sigma Explores how different process
elements fit together, including the human aspects of process redesign Presents
best-practice methodologies that can be applied and tailored to an organization’s
specific needs Offers invaluable, detailed case studies demonstrating how these
key methods are implemented
Business Process Management (BPM) has become one of the most widely used
approaches for the design of modern organizational and information systems.
The conscious treatment of business processes as significant corporate assets
has facilitated substantial improvements in organizational performance but is also
used to ensure the conformance of corporate activities. This Handbook presents
in two volumes the contemporary body of knowledge as articulated by the world'
s leading BPM thought leaders. This first volume focuses on arriving at a sound
definition of BPM approaches and examines BPM methods and process-aware
information systems. As such, it provides guidance for the integration of BPM into
corporate methodologies and information systems. Each chapter has been
contributed by leading international experts. Selected case studies complement
their views and lead to a summary of BPM expertise that is unique in its coverage
of the most critical success factors of BPM. The second edition of this handbook
has been significantly revised and extended. Each chapter has been updated to
reflect the most current developments. This includes in particular new
technologies such as in-memory data and process management, social media
and networks. A further focus of this revised and extended edition is on the actual
deployment of the proposed theoretical concepts. This volume includes a number
of entire new chapters from some of the world's leading experts in the domain of
BPM.
Driven by the need and desire to reduce costs, organizations are faced with a set
of decisions that require analytical scrutiny. Enterprise Architecture A to Z:
Frameworks, Business Process Modeling, SOA, and Infrastructure Technology
examines cost-saving trends in architecture planning, administration, and
management. To establish a framework for discussion, this book begins by
evaluating the role of Enterprise Architecture Planning and Service-Oriented
Architecture (SOA) modeling. It provides an extensive review of the most widely
deployed architecture framework models. In particular, the book discusses The
Open Group Architecture Framework (TOGAF) and the Zachman Architectural
Framework (ZAF) in detail, as well as formal architecture standards and all four
layers of these models: the business architecture, the information architecture,
the solution architecture, and the technology architecture. The first part of the text
focuses on the upper layers of the architecture framework, while the second part
focuses on the technology architecture. In this second section, the author
presents an assessment of storage technologies and networking and addresses
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regulatory and security issues. Additional coverage includes high-speed
communication mechanisms such as Ethernet, WAN and Internet communication
technologies, broadband communications, and chargeback models. Daniel Minoli
has written a number of columns and books on the high-tech industry and has
many years of technical hands-on and managerial experience at top financial
companies and telecom/networking providers. He brings a wealth of knowledge
and practical experience to these pages. By reviewing the strategies in this book,
CIOs, CTOs, and senior managers are empowered by a set of progressive
approaches to designing state-of-the-art IT data centers.
Performance ARCHITECTURE — The Art and Science of Improving
Organizations is a hands-on guide to real world techniques for improving
performance within the workplace. This important book explores the Human
Performance Technology Landscape model that was presented in the bestselling
book, the third edition of Handbook of Performance Technology. Framed by the
Landscape model and supported by other proven models and tools, the book
provides effective structures for anyone who needs to develop their performance
improvement skills and knowledge and achieve results. A cutting-edge resource,
this book draws on the experiences of the authors in combination with the work of
notables in human performance technology, including Geary Rummler, Don
Tosti, Judith Hale, Dale Brethower, Roger Kaufman, and many others. The
authors identify and demonstrate how performance at three levels (worker:
individual/team, work: process/practice, workplace: organization) impacts results
in organizations. They also show how to scale performance improvement
activities and apply them successfully to projects or initiatives of various sizes.
"This is an excellent, practical guide to the field of Human Performance
Technology, communicated in straightforward language. The authors have given
a broad audience access to solid, research-based methods and tools for
improving the performance of people at any and all levels of organizations."
—CARL BINDER, CPT, PhD, senior partner, Binder Riha Associates
"Performance Architecture gives you concrete ideas about how to improve
performance in the workplace. Adding it to your library is a must." —JUDITH
HALE, CPT, Ph.D., Hale Associates
Ten years ago, groupware bundled with email and calendar applications helped
track the flow of work from person to person within an organization. Workflow in
today's enterprise means more monitoring and orchestrating massive systems. A
new technology called Business Process Management, or BPM, helps software
architects and developers design, code, run, administer, and monitor complex
network-based business processes BPM replaces those sketchy flowchart
diagrams that business analysts draw on whiteboards with a precise model that
uses standard graphical and XML representations, and an architecture that
allows it converse with other services, systems, and users. Sound complicated?
It is. But it's downright frustrating when you have to search the Web for every little
piece of information vital to the process. Essential Business Process Modeling
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gathers all the concepts, design, architecture, and standard specifications of
BPM into one concise book, and offers hands-on examples that illustrate BPM's
approach to process notation, execution, administration and monitoring. Author
Mike Havey demonstrates standard ways to code rigorous processes that are
centerpieces of a service-oriented architecture (SOA), which defines how
networks interact so that one can perform a service for the other. His book also
shows how BPM complements enterprise application integration (EAI), a method
for moving from older applications to new ones, and Enterprise Service BUS for
integrating different web services, messaging, and XML technologies into a
single network. BPM, he says, is to this collection of services what a conductor is
to musicians in an orchestra: it coordinates their actions in the performance of a
larger composition. Essential Business Process Modeling teaches you how to
develop examples of process-oriented applications using free tools that can be
run on an average PC or laptop. You'll also learn about BPM design patterns and
best practices, as well as some underlying theory. The best way to monitor
processes within an enterprise is with BPM, and the best way to navigate BPM is
with this valuable book.
Business Process AnalysisIncluding Architecture, Engineering, Management,
and Maturity
Businesses need to adapt constantly, but are often held back by static IT systems. The 'Riva
approach to Business Process Management' is a way of analysing the mass of concurrent,
collaborative activity that goes on in an organisation, providing a solid basis for developing
flexible IT systems that support a business.
Thousands of software projects are doomed because they're based on a faulty understanding
of the business problem that needs to be solved. Requirements Analysis: From Business
Views to Architectureis the solution. David C. Hay brings together the world's best
requirements analysis practices from two key viewpoints: system development life cycle and
architectural framework. Hay teaches you the complete process of defining an architecture from a full understanding of what business people need to the creation of a complete
enterprise architecture.
Business Process Management (BPM) has become one of the most widely used approaches
for the design of modern organizational and information systems. The conscious treatment of
business processes as significant corporate assets has facilitated substantial improvements in
organizational performance but is also used to ensure the conformance of corporate activities.
This Handbook presents in two volumes the contemporary body of knowledge as articulated by
the world' s leading BPM thought leaders. This first volume focuses on arriving at a sound
definition of Business Process Management approaches and examines BPM methods and
process-aware information systems. As such, it provides guidance for the integration of BPM
into corporate methodologies and information systems. Each chapter has been contributed by
leading international experts. Selected case studies complement these views and lead to a
summary of BPM expertise that is unique in its coverage of the most critical success factors of
BPM.
"This book generates a comprehensive overview of the recent advances in concepts,
technologies, and applications that enable advanced business process management in various
enterprises"--Provided by publisher.
Workflow-based Process Controlling Systems provide companies with the ability to measure
the operational performance of their business processes in a timely and accurate fashion. The
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combination of workflow audit trails with data warehouse technology and operational business
data allows for complex analyses that can support managers in their assessment of an
organization?s performance. The increasing maturity of business process management and
data warehouse systems enables the design and development of advanced process-oriented
management information systems.Michael zur Muehlen discusses the integration of workflow
audit trail data with existing data warehouse structures and develops a reference architecture
for process-oriented management information systems. Starting with an organizational and
technical analysis of process organizations, this book provides a comprehensive
documentation of business process management, workflow technology, and existing
standardization efforts The proposed reference architecture is validated in an industry context.
A prototypical implementation of the reference architecture and its integration with a
commercial business process management system are demonstrated as well.This book is
directed at both practitioners and academics in the fields of business process management,
management accounting, and information systems research.Michael zur Muehlen is Assistant
Professor of Information Systems at Stevens Institute of Technology in Hoboken, NJ, USA,
where he directs the SAP/IDS Center of Excellence in Business Process Innovation. Michael is
an active contributor to several standardization groups in the workflow domain, and a director
of the AIS special interest group on Process Automation and Management.
Enterprise Architecture (EA) is an essential part of the fabric of a business; however, EA also
transcends and transforms technology and moves it into the business space. Therefore, EA
needs to be discussed in an integrated, holistic, and comprehensive manner. Only such an
integrated approach to EA can provide the foundation for a transformation that readies the
business for the myriad enterprise-wide challenges it will face. Highly disruptive technologies
such as Big Data, Machine Learning, and Mobile and Cloud Computing require a fine balance
between their business and technical aspects as an organization moves forward with its digital
transformation. This book focuses on preparing all organizations – large and small – and those
wishing to move into them for the impact of leveraging these emerging, disruptive, and
innovative technologies within the EA framework.
This book provides a comprehensive treatment of the rapidly changing world of Web-based
business technologies and their often-disruptive innovations. The history of the Web is a short
one. Indeed many college graduates today were not even born when the Web first emerged. It
is therefore an opportune time to view the Web as having reached the point of graduation. The
Web has led to new ways in which businesses connect and operate, and how individuals
communicate and socialize; related technologies include cloud computing, social commerce,
crowd sourcing, and the Internet of Things, to name but a few. These developments, including
their technological foundations and business impacts, are at the heart of the book. It
contextualizes these topics by providing a brief history of the World Wide Web, both in terms of
the technological evolution and its resultant business impacts. The book was written for a
broad audience, including technology managers and students in higher education. It is also
intended as a guide for people who grew up with a background in business administration or
engineering or a related area but who, in the course of their career paths, have reached a point
where IT-related decisions have become their daily business, e.g., in digital transformation.
The book describes the most important Web technologies and related business applications,
and especially focuses on the business implications of these technologies. As such, it offers a
solid technology- and business-focused view on the impact of the Web, and balances rules
and approaches for strategy development and decision making with a certain technical
understanding of what goes on “behind the scenes.”
Since its first edition 15 years ago, Business Process Analysis has become a standard
reference work in the library of many business process practitioners. This new edition
continues the presentation of a portfolio of analysis techniques essential for any serious
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business process analysis work - and goes much further. Since those early days, there has
been a rapid expansion of approaches to business process work, and most of these are
reflected in the book's subtitle: architecture, engineering, improvement, management, and
maturity. All these (and others) are addressed in the book, discussing the strengths and
limitations of each. Whichever way you approach business process work, this book is essential
reading for all practitioners because of its breadth and depth of commentary. It is careful to
document sources, and has a comprehensive list of relevant material. The book is also
essential reading for all students of business processes at final year undergraduate, and
master's levels, as it meets relevant level descriptors. The book contains several innovative
ideas, including: information technology is not the only enabling technology for business
process improvement: business processes have been improved since time immemorial by the
utilization of technology, not only information technology - and this will continue given modern
technology convergence; the origin of virtually all approaches to systems analysis (including
object-oriented analysis, and relational theory), is identified and documented; diagrammatic
approaches to analyzing business processes are incapable of yielding models that can be
checked for completeness and consistency, particularly as the number of processes increases;
increasingly, the issue is not only business processes within an organization - the issue is
business processes that cross organizational boundaries and may involve many enterprises;
the book calls for a business process epistemology to complement business process ontology.
Whatever your view about approaches to business processes, you will find this book
stimulating, challenging, comprehensive, and thought provoking.
Business process analysis is the discipline of identifying business needs and determining
solutions to business problems. Solutions often include a systems development component,
but may also consist of process improvement, organizational change or strategic planning and
policy development. The person who carries out this task is called a business analyst or BA.
Those BAs who work solely on developing software systems may be called IT Business
Analysts, Technical Business Analysts, Online Business Analysts or Systems Analysts. This
book is your ultimate resource for Business Process Analysis. Here you will find the most up-todate information, analysis, background and everything you need to know. In easy to read
chapters, with extensive references and links to get you to know all there is to know about
Business Process Analysis right away, covering: Business analysis, Business analyst, PEST
analysis, Analysis, Analysis paralysis, Analyst's traveling salesman theorem, Citation analysis,
Configurational analysis (Konfigurationsanalyse), Decision analysis, DESTEP, Divergent
question, EATPUT, Engineering analysis, Expertise finding, Function Failure Identification and
Propagation, Hydrogen pinch, Linguistic description, Paradox of analysis, Philosophical
analysis, Pinch analysis, Proximity analysis, Water cascade analysis, Water pinch analysis,
SWOT analysis, 5 Whys, MoSCoW Method, VPEC-T, BUFQI, Customer dynamics, Domain
engineering, A Guide to the Business Analysis Body of Knowledge, International Institute of
Business Analysis, Neglected firm effect, Requirements analysis, Workplace strategy, Cost
overrun, Enterprise life cycle, Data Presentation Architecture, Benefit shortfall, Spreadmart,
Viability study, Business process improvement, Acceptable quality limit, ActiveVOS,
Automated business process, Bizagi, Bonita Open Solution, BPEL script, BPEL4People,
Business Object Model, Business process, Business process discovery, Business Process
Execution Language, Business process illustration, Business process interoperability,
Business process management, PNMsoft, Business Process Model and Notation, Artifactcentric business process model, Business process modeling, Business Process Network,
Business process orientation, Business process reengineering, Business triage, Chemical
process modeling, CIFMS, Comparison of BPEL engines, Conformance checking,
Contengency allowance, Control limits, Critical to quality, CTQ tree, Defects per million
opportunities, Demand chain, Demand Flow Technology, Dynamic business process
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management, Dynamic simulation, First pass yield, Flow Description Markup Language, Fraud
deterrence, GROW model, Hazard Analysis and Critical Control Points, Human interaction
management, Ideal tasks, Information technology operations, Integrated business planning,
Lean Integration, Lean manufacturing, Minitab, Planning horizon, President's Quality Award,
Process, Process (engineering), Process capability, Process capability index, Process
consultant, Process control, Process design (chemical engineering), Process engineering,
Process flowsheeting, Process improvement, Process improvement and management,
Process lifecycle, Process management, Process merging, Process mining, Process modeling,
Process optimization, Process performance index, Process specification, Process-based
management, Process-centered design, Real time enterprise, Sales process engineering,
Schedule (workplace), Scientific management, Sensitivity analysis, Six Sigma, SREDIM,
Statistical process control, Stock clearance, Tampering (quality control), Theory of Constraints,
Throughput (business), Quality Management Framework...and much more This book explains
in-depth the real drivers and workings of Business Process Analysis. It reduces the risk of your
technology, time and resources investment decisions by enabling you to compare your
understanding of Business Process Analysis with the objectivity of experienced professionals.
This book explores the Business Process Management cycle in theory and practice, from the
technical as well as the business point of view. Both the ARIS Platform and the methodical
approach of ARIS Value Engineering (AVE) are referred to in detail. More than half of the
articles are case studies. The book offers valuable ideas to companies on how to optimize their
own business processes and thus become more competitive.
Business Process Change, 3rd Edition provides a balanced view of the field of business
process change. Bestselling author Paul Harmon offers concepts, methods, cases for all
aspects and phases of successful business process improvement. Updated and added for this
edition is new material on the development of business models and business process
architecture development, on integrating decision management models and business rules, on
service processes and on dynamic case management, and on integrating various approaches
in a broad business process management approach. New to this edition: How to develop
business models and business process architecture How to integrate decision management
models and business rules New material on service processes and on dynamic case
management Learn to integrate various approaches in a broad business process management
approach Extensive revision and update addresses Business Process Management Systems,
and the integration of process redesign and Six Sigma Learn how all the different process
elements fit together in this best first book on business process, now completely updated Tailor
the presented methodology, which is based on best practices, to your organization’s specific
needs Understand the human aspects of process redesign Benefit from all new detailed case
studies showing how these methods are implemented
This IBM® Redbooks® publication explains how to combine business process management
(BPM) and Enterprise Architecture (EA) for better business outcomes. This book provides a
unique synergistic approach to BPM and EA, based on a firm understanding of the life cycles
of the enterprise and the establishment of appropriate collaboration and governance
processes. When carried out together, BPM provides the business context, understanding, and
metrics, and EA provides the discipline to translate business vision and strategy into
architectural change. Both are needed for sustainable continuous improvement. This book
provides thought leadership and direction on the topic of BPM and EA synergies. Although
technical in nature, it is not a typical IBM Redbooks publication. The book provides guidance
and direction on how to collaborate effectively across tribal boundaries rather than technical
details about IBM software products. The primary audience for this book is leaders and
architects who need to understand how to effectively combine BPM and EA to drive, as a key
differentiator, continuous improvement and transformational change with enterprise scope.
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Business Process Management, a huge bestseller, has helped thousands of leaders and BPM
practitioners successfully implement BPM projects, enabling them to add measurable value to
their organizations. The book’s runaway success can be attributed partly to its overview of all
major useful frameworks (such as LEAN and Six Sigma) without over-investment in one over
another, and a unique emphasis on BPM’s interrelationship with organizational management,
culture and leadership—BPM is about people as much as processes. Its common-sense
approach teaches how BPM must be well-integrated across an entire business if it’s to be
successful: augmented and aligned with other management disciplines. This highly anticipated
third edition brings Jeston and Nelis’ practicable frameworks and solutions up-to-date with the
latest developments in BPM, including the application of the frameworks to value-driven BPM.
This thoroughly revised and updated new edition includes: • Enhanced pedagogy to help
students learn and tutors use the book for their classes: now includes learning outcomes,
chapter topics, learning objectives, highlighted key points, chapter summaries, critical
discussion points and self-test questions • New and revised case studies throughout • New
chapters on questions that have become more crucial since the second edition’s publication:
How should we start—top-down or bottom-up? Should we be customercentric? How does BPM
link to today’s most pertinent management and technology issues? What are the critical
success factors? • Due to popular demand, a new and expanded section on IT in BPM • A
brand new companion website including slides and assignment answers!
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