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Take advantage of a powerful visual management tool for teams as you work
together and deliver great results. It's been used by thousands of teams for
project success! 59% of U.S. workers say that communication is their team's
biggest obstacle to success, followed by accountability at 29% (Atlassian). HighImpact Tools for Teams explains a simple, powerful tool that helps team leaders
and members align and get clarity on exactly who is responsible for each part of
the team's most important activities and projects. The tool is complemented by 4
trust add-ons that help teams build trust and increase psychological safety, so
every member can be confident in sharing ideas or concerns about obstacles the
team may face. It's a proven tool for project teams, based on years of research,
and thousands of teams are already using the Team Alignment Map to run
effective "get-to-action meetings", give projects a good start and de-silo
organizations. Co-author Alex Osterwalder is the international best-selling author
who co-created the Business Model Canvas, a strategic management tool used
by 1 million+ industry leaders globally. Plan as a team and know who does what
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Uncover and proactively remove the most likely obstacles to any project Boost
team member contributions Run more effective team meetings Get more
successful projects With the guidance of High-Impact Tools for Teams, you can
be better prepared as a team leader or team member to plan effectively, reduce
risks, and collaborate with others. Your team will be accountable and ready to
deliver results!
A practical guide to effective business model testing 7 out of 10 new products fail
to deliver on expectations. Testing Business Ideas aims to reverse that statistic.
In the tradition of Alex Osterwalder’s global bestseller Business Model
Generation, this practical guide contains a library of hands-on techniques for
rapidly testing new business ideas. Testing Business Ideas explains how
systematically testing business ideas dramatically reduces the risk and increases
the likelihood of success for any new venture or business project. It builds on the
internationally popular Business Model Canvas and Value Proposition Canvas by
integrating Assumptions Mapping and other powerful lean startup-style
experiments. Testing Business Ideas uses an engaging 4-color format to:
Increase the success of any venture and decrease the risk of wasting time,
money, and resources on bad ideas Close the knowledge gap between strategy
and experimentation/validation Identify and test your key business assumptions
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with the Business Model Canvas and Value Proposition Canvas A definitive field
guide to business model testing, this book features practical tips for making major
decisions that are not based on intuition and guesses. Testing Business Ideas
shows leaders how to encourage an experimentation mindset within their
organization and make experimentation a continuous, repeatable process.
A strong business model is the bedrock to business success. But all too often we
fail to adapt, clinging to outdated models that are no longer delivering the results
we need. The brains behind The Business Model Navigator have discovered that
just 55 business models are responsible for 90% of the world's most successful
businesses. These 55 models – from the Add-On model used by Ryanair to the
Subscription model used by Spotify – provide the blueprints you need to
revolutionise your business and drive powerful change. As well as providing a
practical framework for adapting and innovating your business model, this book
also includes each of the 55 models in a quick-read format that covers: What it is
Who invented it and who uses it now When and how to apply it “An excellent
toolkit for developing your business model.” Dr Heinz Derenbach, CEO, Bosch
Software Innovations
The revolutionary guide that challenged businesses around the world to stop
selling to their buyers and start answering their questions to get results; revised
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and updated to address new technology, trends, the continuous evolution of the
digital consumer, and much more In today’s digital age, the traditional sales
funnel—marketing at the top, sales in the middle, customer service at the
bottom—is no longer effective. To be successful, businesses must obsess over
the questions, concerns, and problems their buyers have, and address them as
honestly and as thoroughly as possible. Every day, buyers turn to search engines
to ask billions of questions. Having the answers they need can attract thousands
of potential buyers to your company—but only if your content strategy puts your
answers at the top of those search results. It’s a simple and powerful equation
that produces growth and success: They Ask, You Answer. Using these
principles, author Marcus Sheridan led his struggling pool company from the
bleak depths of the housing crash of 2008 to become one of the largest pool
installers in the United States. Discover how his proven strategy can work for
your business and master the principles of inbound and content marketing that
have empowered thousands of companies to achieve exceptional growth. They
Ask, You Answer is a straightforward guide filled with practical tactics and
insights for transforming your marketing strategy. This new edition has been fully
revised and updated to reflect the evolution of content marketing and the
increasing demands of today’s internet-savvy buyers. New chapters explore the
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impact of technology, conversational marketing, the essential elements every
business website should possess, the rise of video, and new stories from
companies that have achieved remarkable results with They Ask, You Answer.
Upon reading this book, you will know: How to build trust with buyers through
content and video. How to turn your web presence into a magnet for qualified
buyers. What works and what doesn’t through new case studies, featuring realworld results from companies that have embraced these principles. Why you
need to think of your business as a media company, instead of relying on more
traditional (and ineffective) ways of advertising and marketing. How to achieve
buy-in at your company and truly embrace a culture of content and video. How to
transform your current customer base into loyal brand advocates for your
company. They Ask, You Answer is a must-have resource for companies that
want a fresh approach to marketing and sales that is proven to generate more
traffic, leads, and sales.
What if the real key to a richer and more fulfilling career was not to create and
scale a new start-up, but rather, to be able to work for yourself, determine your
own hours, and become a (highly profitable) and sustainable company of one?
Suppose the better—and smarter—solution is simply to remain small? This book
explains how to do just that. Company of One is a refreshingly new approach
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centered on staying small and avoiding growth, for any size business. Not as a
freelancer who only gets paid on a per piece basis, and not as an entrepreneurial
start-up that wants to scale as soon as possible, but as a small business that is
deliberately committed to staying that way. By staying small, one can have
freedom to pursue more meaningful pleasures in life, and avoid the headaches
that result from dealing with employees, long meetings, or worrying about
expansion. Company of One introduces this unique business strategy and
explains how to make it work for you, including how to generate cash flow on an
ongoing basis. Paul Jarvis left the corporate world when he realized that working
in a high-pressure, high profile world was not his idea of success. Instead, he
now works for himself out of his home on a small, lush island off of Vancouver,
and lives a much more rewarding and productive life. He no longer has to
contend with an environment that constantly demands more productivity, more
output, and more growth. In Company of One, Jarvis explains how you can find
the right pathway to do the same, including planning how to set up your shop,
determining your desired revenues, dealing with unexpected crises, keeping your
key clients happy, and of course, doing all of this on your own.
Business Model YouA One-Page Method For Reinventing Your CareerJohn
Wiley & Sons
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New product success is often attributed to intuition. Yet, while some products
born from intuition do make it big, many others crash and burn. The reason is
that intuition is only one aspect of new product development. The other key
ingredient of success is having a business model that outlines the ways in which
new products will create market value. This book offers a systematic approach to
identifying market opportunities and developing breakthrough business models. It
outlines the key principles of business model generation, presents a value-based
framework for developing viable new offerings, and provides a set of practical
tools for creating a meaningful value proposition that drives market success. The
business model framework outlined in this book applies to a wide range of
companies—startups and established enterprises, consumer-packaged-goods
companies and business-to-business enterprises, high-tech and low-tech
ventures, online and brick-and-mortar entities, product manufacturers and valueadded service providers, nonprofit organizations and profit-driven companies.
Practical, actionable, and succinct, The Business Model is the essential
reference and how-to guide for everyone seeking to achieve market success:
from entrepreneurs to experienced managers, from senior executives to product
designers, from those creating new market offerings to those improving on
existing ones. This book is for those passionate about building great products
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that create market value and disrupt industries.
24 Steps to Success! Disciplined Entrepreneurship will change the way you think
about starting a company. Many believe that entrepreneurship cannot be taught,
but great entrepreneurs aren’t born with something special – they simply make
great products. This book will show you how to create a successful startup
through developing an innovative product. It breaks down the necessary
processes into an integrated, comprehensive, and proven 24-step framework that
any industrious person can learn and apply. You will learn: Why the “F” word –
focus – is crucial to a startup’s success Common obstacles that entrepreneurs
face – and how to overcome them How to use innovation to stand out in the
crowd – it’s not just about technology Whether you’re a first-time or repeat
entrepreneur, Disciplined Entrepreneurship gives you the tools you need to
improve your odds of making a product people want. Author Bill Aulet is the
managing director of the Martin Trust Center for MIT Entrepreneurship as well as
a senior lecturer at the MIT Sloan School of Management. For more please visit
http://disciplinedentrepreneurship.com/
Designing for Growth: A Design Thinking Tool Kit for Managers (D4G) showed how
organizations can use design thinking to boost innovation and drive growth. This updated and
expanded companion guide is a stand-alone project workbook that provides a step-by-step
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framework for applying the D4G tool kit and process to a particular project, systematically
explaining how to address the four key questions of the design thinking approach. In the field
book, Jeanne Liedtka, Tim Ogilvie, and Rachel Brozenske guide readers through the design
process with reminders of key D4G takeaways as they progress. Readers learn to identify an
opportunity, draft a design brief, conduct research, establish design criteria, brainstorm,
develop concepts, create napkin pitches, make prototypes, solicit feedback from stakeholders,
and run learning launches. This second edition is suitable for projects in business, nonprofit,
and government contexts, with all-new tools, practical advice, and facilitation tips. A new
introduction discusses the relationship between strategy and design thinking.
You have a new venture in mind. And you've crafted a business plan so detailed it's a work of
art. Don't get too attached to it. As John Mullins and Randy Komisar explain in Getting to Plan
B, new businesses are fraught with uncertainty. To succeed, you must change the plan in real
time as the inevitable challenges arise. In fact, studies show that entrepreneurs who stick
slavishly to their Plan A stand a greater chance of failing-and that many successful businesses
barely resemble their founders' original idea. The authors provide a rigorous process for stress
testing your Plan A and determining how to alter it so your business makes money, solves
customers' needs, and endures. You'll discover strategies for: -Identifying the leap-of-faith
assumptions hidden in your plan -Testing those assumptions and unearthing why the plan
might not work -Reconfiguring the five components of your business model-revenue model,
gross margin model, operating model, working capital model, and investment model-to create
a sounder Plan B. Filled with success stories and cautionary tales, this book offers real cases
illustrating the authors' unique process. Whether your idea is for a start-up or a new business
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unit within your organization, Getting to Plan B contains the road map you need to reach
success.
The long-awaited follow-up to the international bestsellers, Business Model Generation and
Value Proposition Design Alex Osterwalder and Yves Pigneurs’ Business Model Canvas
changed the way the world creates and plans new business models. It has been used by
corporations and startups and consultants around the world and is taught in hundreds of
universities. After years of researching how the world’s best companies develop, test, and
scale new business models, the authors have produced their definitive work. The Invincible
Company explains what every organization can learn from the business models of the world’s
most exciting companies. The book explains how companies such as Amazon, IKEA, Airbnb,
Microsoft, and Logitech, have been able to create immensely successful businesses and
disrupt entire industries. At the core of these successes are not just great products and
services, but profitable, innovative business models--and the ability to improve existing
business models while consistently launching new ones. The Invincible Company presents
practical new tools for measuring, managing, and accelerating innovation, and strategies for
reducing risk when launching new business models. Serving as a blueprint for your growth
strategy, The Invincible Company explains how to constantly stay ahead of your competition.
In-depth chapters explain how to create new growth engines, change how products and
services are created and delivered, extract maximum profit from each type of business model,
and much more. New tools—such as the Business Model Portfolio Map, Innovation Metrics,
Innovation Strategy Framework, and the Culture Map—enable readers to understand how to
design invincible companies. The Invincible Company: ? Helps large and small companies
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build their growth strategy and manage their core simultaneously ? Explains the world's best
modern and historic business models ? Provides tools to assess your business model,
innovation readiness, and all of your innovation projects Presented in striking 4-color, and
packed with practical visuals and tools, The Invincible Company is a must-have book for
business leaders, entrepreneurs, and innovation professionals.
Named a Top 10 Business Strategy Book of 2018 by Inc. magazine In his pioneering book
Seizing the White Space, Mark W. Johnson argued that business model innovation is the most
proven path to transformational growth. Since then, Uber, Airbnb, and other startups have
disrupted whole industries; incumbents such as Blockbuster, Sears, Toys "R" Us, and
BlackBerry have fallen by the wayside; and digital transformation has become one of the
business world's hottest (and least understood) slogans. Nearly a decade later, the art and
science of business model innovation is more relevant than ever. In this revised, updated, and
newly titled edition, Johnson provides an eminently practical framework for understanding how
a business model actually works. Identifying its four fundamental building blocks, he lays out a
structured and repeatable process for reinventing an existing business model or creating a new
one and then incubating and scaling it into a profitable and thriving enterprise. In a new chapter
on digital transformation, he shows how serial transformers like Amazon leverage business
model innovation so successfully. With rich new case studies of companies that have achieved
new success and postmortems of those that haven't, Reinvent Your Business Model will show
you how to: Determine if and when your organization needs a new business model Identify
powerful new opportunities to serve your existing customers in existing markets Reach entirely
new customers and create new markets through disruptive business models and products
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Seize opportunities for growth opened up by tectonic shifts in market demand, government
policy, and technologies Make business model innovation a more predictable discipline inside
your organization Business model innovation has the power to reshape whole
industries--including retail, aviation, media, and technology--redistributing billions of dollars of
value. This book gives you the tools to reshape your own company for enduring success.
Reinvent Your Business Model is the strategic innovation playbook you need now and in the
future.
This business classic features straight-talking advice you’ll never hear in school. Featuring a
new foreword by Ariel Emanuel and Patrick Whitesell Mark H. McCormack, one of the most
successful entrepreneurs in American business, is widely credited as the founder of the
modern-day sports marketing industry. On a handshake with Arnold Palmer and less than a
thousand dollars, he started International Management Group and, over a four-decade period,
built the company into a multimillion-dollar enterprise with offices in more than forty countries.
To this day, McCormack’s business classic remains a must-read for executives and managers
at every level. Relating his proven method of “applied people sense” in key chapters on sales,
negotiation, reading others and yourself, and executive time management, McCormack
presents powerful real-world guidance on • the secret life of a deal • management
philosophies that don’t work (and one that does) • the key to running a meeting—and how to
attend one • the positive use of negative reinforcement • proven ways to observe aggressively
and take the edge • and much more Praise for What They Don’t Teach You at Harvard
Business School “Incisive, intelligent, and witty, What They Don’t Teach You at Harvard
Business School is a sure winner—like the author himself. Reading it has taught me a
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lot.”—Rupert Murdoch, executive chairman, News Corp, chairman and CEO, 21st Century Fox
“Clear, concise, and informative . . . Like a good mentor, this book will be a valuable aid
throughout your business career.”—Herbert J. Siegel, chairman, Chris-Craft Industries, Inc.
“Mark McCormack describes the approach I have personally seen him adopt, which has not
only contributed to the growth of his business, but mine as well.”—Arnold Palmer “There have
been what we love to call dynasties in every sport. IMG has been different. What this one
brilliant man, Mark McCormack, created is the only dynasty ever over all sport.”—Frank Deford,
senior contributing writer, Sports Illustrated
Why do some startups succeed while other do not? In a maturing online market, the cost of
product development has fallen as quickly as competition has risen, and building a viable
product is no longer enough. In this new reality, entrepreneurs must take a smarter, more
strategic approach. In this book we'll discuss: Why some entrepreneurs are luckier than others
How to anticipate success or failure before you begin Why timing is everything for a startup
Strategic positioning to beat the competition Building a business that cannot be commoditized
Methods for Improving user engagement and profits This book was written by Neal Cabage
and Sonya Zhang, PhD after years of discussing and studying why some startups succeed. By
combining known academic models with personal insights from building and selling two online
startups - the authors answer the question of why some startups are more successful than
others, in order to help entrepreneurs reduce the risk of starting an online business.
Offers a systematic approach to product/market fit, discussing customer involvment, optimal
time to obtain funding, and when to change the plan.
The authors of the international bestseller Business Model Generation explain how to create
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value propositions customers can’t resist Value Proposition Design helps you tackle the core
challenge of every business — creating compelling products and services customers want to
buy. This highly practical book, paired with its online companion, will teach you the processes
and tools you need to create products that sell. Using the same stunning visual format as the
authors’ global bestseller, Business Model Generation, this sequel explains how to use the
“Value Proposition Canvas” to design, test, create, and manage products and services
customers actually want. Value Proposition Design is for anyone who has been frustrated by
new product meetings based on hunches and intuitions; it’s for anyone who has watched an
expensive new product launch fail in the market. The book will help you understand the
patterns of great value propositions, get closer to customers, and avoid wasting time with ideas
that won’t work. You’ll learn the simple process of designing and testing value propositions,
that perfectly match customers’ needs and desires. In addition the book gives you exclusive
access to an online companion on Strategyzer.com. You will be able to assess your work,
learn from peers, and download pdfs, checklists, and more. Value Proposition Design is an
essential companion to the ”Business Model Canvas” from Business Model Generation, a tool
embraced globally by startups and large corporations such as MasterCard, 3M, Coca Cola,
GE, Fujitsu, LEGO, Colgate-Palmolive, and many more. Value Proposition Design gives you a
proven methodology for success, with value propositions that sell, embedded in profitable
business models."

A brilliant business needs a brilliant business plan and this is the book to help
you write one. It will take you step by step through the process to help you build a
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business plan quickly and easily and then use it to build your business. This book
introduces the basic concepts of business planning, shows you a swift and smart
way to prepare a business plan and reveals how to use a business plan to run
your business more effectively. This book is ideal if you need a plan to show your
bank manager, small investors and employees, or to use as a chart for steering
your business. It contains: - Step-by-step instructions on how to build your
brilliant business plan from scratch. - A range of model plans for very different
businesses to show you brilliant business planning in action. - Advice on what
delights banks and investors, as well as what not to do.
A guide to writing a successful business plan—in just one hour A strong business
plan greatly increases a business chance of success, especially in an economic
environment in which more than 50 percent of businesses fail within three years.
Your business plan can serve as a foundation for your successful business. The
One-Hour Business Plan, written by seasoned entrepreneur and business
instructor John McAdam, helps you lay that foundation. With the help of this
book, aspiring entrepreneurs can write a viable business plan in just one hour.
Offers step-by-step guidance on the process of writing a business plan, with fieldtested instructional techniques that are simple, strong, and easy to implement
Written by John McAdam, a "been there, done that" hired CEO and serial
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entrepreneur with decades of real-world experience, who helps ordinary people
become entrepreneurs and helps entrepreneurs become successful The OneHour Business Plan outlines a process and a framework for creating a business
plan that sets you up for success. Give your business the best odds for success,
in just one hour of your time.
Digital transformation is not about technology--it's about change. In the rapidly
changing digital economy, you can't succeed by merely tweaking management
practices that led to past success. And yet, while many leaders and managers
recognize the threat from digital--and the potential opportunity--they lack a
common language and compelling framework to help them assess it and guide
them in responding. They don't know how to think about their digital business
model. In this concise, practical book, MIT digital research leaders Peter Weill
and Stephanie Woerner provide a powerful yet straightforward framework that
has been field-tested globally with dozens of senior management teams. Based
on years of study at the MIT Center for Information Systems Research (CISR),
the authors find that digitization is moving companies' business models on two
dimensions: from value chains to digital ecosystems, and from a fuzzy
understanding of the needs of end customers to a sharper one. Looking at these
dimensions in combination results in four distinct business models, each with
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different capabilities. The book then sets out six driving questions, in separate
chapters, that help managers and executives clarify where they are currently in
an increasingly digital business landscape and highlight what's needed to move
toward a higher-value digital business model. Filled with straightforward selfassessments, motivating examples, and sharp financial analyses of where profits
are made, this smart book will help you tackle the threats, leverage the
opportunities, and create winning digital strategies.
Don't Just Plan-Zero In on a Winning Business Model! Before you write a
business plan, before you start marketing, before you look for funding, you
should develop the most important tool in your business arsenal: a business
model. A great business model sets amazing successes apart from failures. Don
Debelak reveals how to create a winning business concept, develop a business
plan around it, and turn it into a successful business venture. Whether you're
starting a new business or looking to revitalize an existing operation, you'll learn:
What a model is, why it's important, how it works and how it can improve your
business How to maximize your chances of success with an easy-to-use scoring
system How to use your business model to increase your chances of receiving
funding Strategies for using your model to write a business plan that really works
Take your business to the height of success with this can't-miss strategy.
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Frost & Sullivan's 2014 Growth, Innovation, and Leadership Book of the Year
"EXPONENTIAL ORGANIZATIONS should be required reading for anyone
interested in the ways exponential technologies are reinventing best practices in
business." —Ray Kurzweil, Director of Engineering at Google In business,
performance is key. In performance, how you organize can be the key to growth.
In the past five years, the business world has seen the birth of a new breed of
company—the Exponential Organization—that has revolutionized how a company
can accelerate its growth by using technology. An ExO can eliminate the
incremental, linear way traditional companies get bigger, leveraging assets like
community, big data, algorithms, and new technology into achieving performance
benchmarks ten times better than its peers. Three luminaries of the business
world—Salim Ismail, Yuri van Geest, and Mike Malone—have researched this
phenomenon and documented ten characteristics of Exponential Organizations.
Here, in EXPONENTIAL ORGANIZATIONS, they walk the reader through how
any company, from a startup to a multi-national, can become an ExO, streamline
its performance, and grow to the next level. "EXPONENTIAL ORGANIZATIONS
is the most pivotal book in its class. Salim examines the future of organizations
and offers readers his insights on the concept of Exponential Organizations,
because he himself embodies the strategy, structure, culture, processes, and
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systems of this new breed of company." —John Hagel, The Center for the Edge
Chosen by Benjamin Netanyahu, Prime Minister of Israel, to be one of
Bloomberg's Best Books of 2015
The journey from strategy to operating success depends on creating an
organization that can deliver the chosen strategy. This book, explaining the
Operating Model Canvas, shows you how to do this. It teaches you how to define
the main work processes, choose an organization structure, develop a high-level
blueprint of the IT systems, decide where to locate and how to lay out floor plans,
set up relationships with suppliers and design a management system and
scorecard with which to run the new organization. The Operating Model Canvas
helps you to create a target operating model aligned to your strategy. The book
contains more than 20 examples ranging from large multi-nationals to
government departments to small charities and from an operating model for a
business to an operating model for a department of five people. The book
describes more than 15 tools, including new tools such as the value chain map,
the organization model and the high-level IT blueprint. Most importantly, the book
contains two fully worked examples showing how the tools can be used to
develop a new operating model. This book should be on the desk of every
consultant, every strategist, every leader of transformation, every functional
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business partner, every business or enterprise architect, every Lean expert or
business improvement champion, in fact everyone who wants to help their
organization be successful. Additional content can be found on the website for
the Operational Model Canvas: Www.operatingmodelcanvas.com
How can you establish a customer-centric culture in an organization? This is the
first comprehensive book on how to actually do service design to improve the
quality and the interaction between service providers and customers. You’ll learn
specific facilitation guidelines on how to run workshops, perform all of the main
service design methods, implement concepts in reality, and embed service
design successfully in an organization. Great customer experience needs a
common language across disciplines to break down silos within an organization.
This book provides a consistent model for accomplishing this and offers handson descriptions of every single step, tool, and method used. You’ll be able to
focus on your customers and iteratively improve their experience. Move from
theory to practice and build sustainable business success.
Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's
enterprises. If your organization needs to adapt to harsh new realities, but you
don't yet have a strategy that will get you out in front of your competitors, you
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need Business Model Generation. Co-created by 470 "Business Model Canvas"
practitioners from 45 countries, the book features a beautiful, highly visual,
4-color design that takes powerful strategic ideas and tools, and makes them
easy to implement in your organization. It explains the most common Business
Model patterns, based on concepts from leading business thinkers, and helps
you reinterpret them for your own context. You will learn how to systematically
understand, design, and implement a game-changing business model--or
analyze and renovate an old one. Along the way, you'll understand at a much
deeper level your customers, distribution channels, partners, revenue streams,
costs, and your core value proposition. Business Model Generation features
practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others.
Designed for doers, it is for those ready to abandon outmoded thinking and
embrace new models of value creation: for executives, consultants,
entrepreneurs, and leaders of all organizations. If you're ready to change the
rules, you belong to "the business model generation!"
Originally conceived by Alexander Osterwalder, the Business Model Canvas is widely used by
entrepreneurs to document the status of their business models. In principle, the Business
Model Canvas can be used as a versatile tool for discovering and solving any type of pain on
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the planet. However, the Business Model Canvas is sub-optimally used. The Business Model
Canvas has 12 "handicaps" that constrain it as a versatile tool for Open & Multilevel Pain
Solving.This book critically and deeply explores the Business Model Canvas with a view to
identifying as well as fixing its handicaps. Complementary tools such as the Business Model
Strip, POKER Scorecard, and POKER Canvas are suggested to be used so that the full
potential of the Business Model Canvas can be realized.
STOP FINDING JUST ONE-JOB-IN-A-ROW and start owning your career with this much
needed and unique approach to career management. The book is packed with, assessments
to help you jump into the process, exercises to tease out your thoughts and feelings and lots of
stories about other peoples' career questions and how they answered them....or didn't. Already
feel like you've been wandering through the last few jobs? If you're 28 - 58 years old, you've
had enough experience to realize some of the less than perfect ways the market place treats
talent. Why not leverage your talent and the work options you have available by managing
them instead of reacting to them. Maybe it's time to move up in your profession but first you
need to adapt your style of working instead of pulling the rip cord again and exiting your job
when things begin to feel a little awkward. For the emerging college undergraduate or graduate
student; start thinking strategically about your career now, not after you've wandered for a
decade and become frustrated with the lack of plan and the mediocre jobs you're landing.
There are some strategic things you can do starting tomorrow. Answering the Three Career
Questions makes sure you're asking the right questions about your career at this time. Only
then can you be sure you're pursuing answers worth having. Check out the Career Tornado on
p. 11 and see if you're spinning up the same conversations in your head and wasting your
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valuable time doing so. Each of the Three Questions has a chapter dedicated to helping you
develop your strategic answer to that question. The book opens with a Quick Pre-Test to help
you determine what might be the most compelling question for you at this time. Answering the
Three Career Questions will stay around your office as your "flight manual" for career
management. The importance of each of these questions will shift and change throughout your
career and you'll want to refer to the book again and again. You will need to answer The Three
Questions more than once throughout your career. It's not because you got the answer wrong
the last time but because you are a dynamic talent in a dynamic market place and things
change constantly. When they do, you need to revisit the questions for a fresh approach to
managing your career. Be sure to check into the last chapter Leveraging Professional
Associations in Your Career Management Strategy. You'll find one of the biggest professional
ironies explained as well as tips for what to do about it. We all join professional associations to
further our careers. But have you noticed that once you actually join in the activities of most
associations, the topic of "career management" is never even mentioned much less made part
of the meeting agendas or the association's services available to you. It seems like you're on
your own, but now it comes with annual dues. Not anymore. Read about specific things you
can do to further you career strategy by being in a professional association. The book even
breaks it down to things you can do depending on which of The Three Questions you're
working on. This book will leave you thinking about and managing your career in ways that are
more contemporary than serial job-finding. It brings you the new physics of how careers work
and how to harness the energy of your employer or clients to develop and position yourself
more consciously for the next opportunity – and the one after that. Answering The Three
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Career Questions offers a compelling career management system of interlocking questions
that act as your internal guidance system to direct your career over a lifetime - STARTING
NOW.
NEW YORK TIMES BESTSELLER WASHINGTON POST BESTSELLER Winner of the
getAbstract 17th International Book Award "The Seventh Sense is a concept every
businessman, diplomat, or student should aspire to master--a powerful idea, backed by stories
and figures that will be impossible to forget." -- Walter Isaacson, author of Steve Jobs and
Leonardo da Vinci Endless terror. Refugee waves. An unfixable global economy. Surprising
election results. New billion-dollar fortunes. Miracle medical advances. What if they were all
connected? What if you could understand why? The Seventh Sense is the story of what all of
today's successful figures see and feel: the forces that are invisible to most of us but explain
everything from explosive technological change to uneasy political ripples. The secret to power
now is understanding our new age of networks. Not merely the Internet, but also webs of trade,
finance, and even DNA. Based on his years of advising generals, CEOs, and politicians, Ramo
takes us into the opaque heart of our world's rapidly connected systems and teaches us what
the losers are not yet seeing--and what the victors of this age already know.
Business frameworks sit at the heart of every successful business. They add structure and
clarity to business problems and can help practitioners overcome the everyday challenges they
face. The Business Models Handbook brings together the most helpful and widely used
templates and frameworks into a single, invaluable resource. Each chapter focuses on an
individual business framework, giving an overview of 50 of the best known frameworks and
how it will help an organization grow and be profitable. Each supported by a real-world case
Page 24/33

Read PDF Business Model You A One Page Method For Reinventing Your
Career
study, these include ANSOFF matrix, Price-Quality-Strategy model, Stage-Gate model,
Service Profit Chain and many more. Authored by a leading global market researcher with a
background working on over 3,000 different research projects, The Business Models
Handbook is an invaluable resource for any student or professional. Online resources include
lecture slides that align with each chapter.
With more than 500 new apps entering the market every day, what does it take to build a
successful digital product? You can greatly reduce your risk of failure with design sprints, a
process that enables your team to prototype and test a digital product idea within a week. This
practical guide shows you exactly what a design sprint involves and how you can incorporate
the process into your organization. Design sprints not only let you test digital product ideas
before you pour too many resources into a project, they also help everyone get on
board—whether they’re team members, decision makers, or potential users. You’ll know within
days whether a particular product idea is worth pursuing. Design sprints enable you to: Clarify
the problem at hand, and identify the needs of potential users Explore solutions through
brainstorming and sketching exercises Distill your ideas into one or two solutions that you can
test Prototype your solution and bring it to life Test the prototype with people who would use it
100 Blank, Extra Large, Tear-Out Canvases Give You More Space to Brainstorm and
Strategize Millions of people use the Business Model Canvas and the Value Proposition
Canvas to clearly understand customers, create better products, and grow businesses. This
supplement to the bestselling books, Business Model Generation and Value Proposition
Design gives you more space to scribble, brainstorm, and move sticky notes—with 50 blank,
extra-large, tear-out Business Model Canvases (15” x 11” or 38cm x 28cm) and 50 blank,
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extra-large, tear-out Value Proposition Canvases (15” x 11” or 38cm x 28cm). The large
format makes it easier to keep the creative ideas flowing, be inspired, and share your work with
others. In addition to the 100 blank canvases, the two sample “learning canvases” provide
trigger questions to help you learn to use each box in the canvas and jump-start progress.
Whether you’re chasing down a game-changing business model or working to evaluate and
refresh an old one, the highly visual, spacious design makes it easy to use the powerful
centerpiece tool in Business Model Generation to lead your product, brand, or company into
the next stage of growth. If you need space to think hard about your value proposition, the 50
blank Value Proposition Canvases will help you create products and services that perfectly
match your customers’ needs and desires. When business conversations become mired in
hunches and intuitions, or you’re haunted by that expensive new product launch that flopped,
these canvases offer a quick way to raise the collective intelligence of your team. Tear out a
blank canvas and design a powerful visual business model or value proposition based on the
global bestsellers Business Model Generation and Value Proposition Design. These
transformational business tools have proven themselves at all types of companies, from startups to such large organizations as MasterCard, 3M, Coca Cola, GE, Fujitsu, LEGO, and
Philips.
#1 NEW YORK TIMES BESTSELLER • A memoir of leadership and success: The executive
chairman of Disney, Time’s 2019 businessperson of the year, shares the ideas and values he
embraced during his fifteen years as CEO while reinventing one of the world’s most beloved
companies and inspiring the people who bring the magic to life. NAMED ONE OF THE BEST
BOOKS OF THE YEAR BY NPR Robert Iger became CEO of The Walt Disney Company in
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2005, during a difficult time. Competition was more intense than ever and technology was
changing faster than at any time in the company’s history. His vision came down to three clear
ideas: Recommit to the concept that quality matters, embrace technology instead of fighting it,
and think bigger—think global—and turn Disney into a stronger brand in international markets.
Today, Disney is the largest, most admired media company in the world, counting Pixar,
Marvel, Lucasfilm, and 21st Century Fox among its properties. Its value is nearly five times
what it was when Iger took over, and he is recognized as one of the most innovative and
successful CEOs of our era. In The Ride of a Lifetime, Robert Iger shares the lessons he
learned while running Disney and leading its 220,000-plus employees, and he explores the
principles that are necessary for true leadership, including: • Optimism. Even in the face of
difficulty, an optimistic leader will find the path toward the best possible outcome and focus on
that, rather than give in to pessimism and blaming. • Courage. Leaders have to be willing to
take risks and place big bets. Fear of failure destroys creativity. • Decisiveness. All decisions,
no matter how difficult, can be made on a timely basis. Indecisiveness is both wasteful and
destructive to morale. • Fairness. Treat people decently, with empathy, and be accessible to
them. This book is about the relentless curiosity that has driven Iger for forty-five years, since
the day he started as the lowliest studio grunt at ABC. It’s also about thoughtfulness and
respect, and a decency-over-dollars approach that has become the bedrock of every project
and partnership Iger pursues, from a deep friendship with Steve Jobs in his final years to an
abiding love of the Star Wars mythology. “The ideas in this book strike me as universal” Iger
writes. “Not just to the aspiring CEOs of the world, but to anyone wanting to feel less fearful,
more confidently themselves, as they navigate their professional and even personal lives.”
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Are you frustrated by these common problems? -Lack of a source of motivation common to
millennials and boomers alike -Teambuilding exercises that fail to produce lasting results
-Groups that isolate themselves in specialty silos -“Job description myopia,” or employee
inability see the bigger picture -Organization charts that fail to show how work gets done
Business Models for Teams helps you solve these problems. In fact, it may be the last
teamwork toolkit you will ever need! Most leaders make the mistake of over-relying on verbal
and written communications. But that approach is outmoded in today’s systems-driven world.
Using the same visual tools that made Business Model Generation and Business Model You
so successful worldwide, Business Models for Teams lets you visually depict how any team
really works — and how each person fits in. The Business Models for Teams toolkit provides the
missing half of teambuilding, plus a research-based engagement method that works for
employees of all ages. You will discover how to fix job-description myopia and how to
accurately depict where work truly gets done: in the “white space” of organization charts.
Business Models for Teams imparts must-have operating acumen, whether you work in
business, government, or the not-for-profit world.

According to John Warrillow, the number one mistake entrepreneurs make is to
build a business that relies too heavily on them. Thus, when the time comes to
sell, buyers aren't confident that the company-even if it's profitable-can stand on
its own. To illustrate this, Warrillow introduces us to a fictional small business
owner named Alex who is struggling to sell his advertising agency. Alex turns to
Ted, an entrepreneur and old family friend, who encourages Alex to pursue three
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criteria to make his business sellable: * Teachable: focus on products and
services that you can teach employees to deliver. * Valuable: avoid price wars by
specialising in doing one thing better than anyone else. * Repeatable: generate
recurring revenue by engineering products that customers have to repurchase
often.
What if you could sit down with some of the world's most influential entrepreneurs
and gain their knowledge and insights on how to create a game changing
business? Imagine having the chance to listen to a John Mackey (Whole Foods)
or a Fred Smith (FedEx) on the most important things they've learned from their
experiences. Or having the benefit of the self-reflection of Howard Schultz of
Starbucks, who had to come back to the company he originally built to reinvent it
and himself? Of course it's not possible to deliver these rock star entrepreneurs
to your dinner table. But John A. Byrne offers the next best thing: he spoke with
many who have changed the face of business. In World Changers he captures
the most important lessons they've learned, the biggest challenges they've
tackled, and the most valuable advice they can offer others who have an
entrepreneurial dream. You'll learn the inspiring stories of how these world
changers discovered their disruptive ideas, then made them a reality; overcame a
variety of obstacles; and created sustainable enterprises. You'll get the firsthand
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accounts of how: Bernie Marcus and Arthur Blank got the confidence to start The
Home Depot after being fired from their jobs. Reed Hastings turned a forty-dollar
video late fee into a disruptive upstart called Netflix. Herb Kohler, the "reluctant
prince of porcelain," came back to the family business and made it number one in
its industry again. Narayana Murthy, after one fateful train ride and wrongful
incarceration, converted from communist to capitalist and cofounded one of the
most successful entrepreneurial ventures in India. World Changers is an
inspiration for those who want to create something meaningful on their own. It
serves as both a celebration of entrepreneurial achievement as well as a
practical handbook for everyone who dreams of starting his or her own worldchanging business.
Ready to take your business to the next level? Find out everything you need to
know about the Business Model Canvas with this practical guide. An increasing
number of people are taking the plunge and creating their own businesses,
choosing to be their own boss and create their own profits. Yet this is no mean
feat, which is why it is essential to have a solid business plan. This guide will
teach you all about the Business Model Canvas and how it can increase your
value proposition, and improve your company. In 50 minutes you will be able to:
•Identify the nine factors affected by the Business Model Canvas and why they
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are important •Analyse concrete applications of the Business Model Canvas with
real-life case studies •Learn more about the limits and criticism of the tool, so
that you can apply the BMC effectively and use it alongside other complementary
tools ABOUT 50MINUTES.COM| COACHING The Coaching series from the
50Minutes collection is aimed at all those who, at any stage in their careers, are
looking to acquire personal or professional skills, adapt to new situations or
simply re-evaluate their work-life balance. The concise and effective style of our
guides enables you to gain an in-depth understanding of a broad range of
concepts, combining theory, constructive examples and practical exercises to
enhance your learning.
A roadmap for dreamers, big idea people, founders, entrepreneurs and
trailblazers to transport their ideas from concept to successful business.
A one-page tool to reinvent yourself and your career The global bestseller
Business Model Generationintroduced a unique visual way to summarize and
creativelybrainstorm any business or product idea on a single sheet of
paper.Business Model You uses the same powerful one-page tool toteach
readers how to draw "personal business models," which revealnew ways their
skills can be adapted to the changing needs of themarketplace to reveal new,
more satisfying, career and lifepossibilities. Produced by the same team that
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created BusinessModel Generation, this book is based on the Business
ModelCanvas methodology, which has quickly emerged as the world'sleading
business model description and innovation technique. This book shows readers
how to: Understand business model thinking and diagram their currentpersonal
business model Understand the value of their skills in the marketplace anddefine
their purpose Articulate a vision for change Create a new personal business
model harmonized with thatvision, and most important, test and implement the
new model When you implement the one-page tool from Business ModelYou,
you create a game-changing business model for your lifeand career.
Business models are the beating heart of your firm's value proposition. Great
business models drive rapid growth; bad business models can doom the most
promising ventures. Brilliant Business Models clearly shows you how to create,
test, adapt, and innovate successful and appropriate business models in any
business context. Every company has a business model. When the business
model works, the company creates value. Brilliant Business Models combines the
latest research, straightforward tools and current examples to bring this
surprisingly tricky topic to life. Straightforward cases from the author's research
and experience highlight key lessons. This book applies a novel, life-cycle based
approach to make business models relevant to your company's development
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stage. Your company changes over time—so should your business model.
Understand how and why business models matter to your organisations success
Learn how to evaluate and test business models to identify the most appropriate
model Use the business model life-cycle approach to keep your business model
relevant and successful. “Clever, innovative, and simple -- a must read workbook
for entrepreneurs!” Charles CHEN Yidan, Co-Founder, Tencent Holdings. “Buy
it. Read it. Most importantly, use it!” John Mullins, London Business School,
Author of The Customer-Funded Business and The New Business Road Test.
“This may well turn out to be your scrapbook for business models. An excellent
resource that will get your ideas flowing!” Shane Corstorphine, VP, Regional
Growth (Global Regions) and General Manager (Americas), Skyscanner.
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