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This textbook provides organisational leadership with an understanding of business
process management and its benefits to an organisation. It provides a practical
framework, complete with a set of tools and techniques, to successfully implement
business process management projects.
This book is a sequel and extension to the book “Business Process Management
Cases", published in its first edition by Springer in 2018. It adds 22 new cases for
practitioners and educators to showcase and study Business Process Management
(BPM). The BPM cases collection is dedicated to providing a contemporary and
comprehensive, industry-agnostic insight into the realities of BPM. In particular it
focuses on the lessons that only authentic cases can provide. The experiences
documented cover both, the positive impact of deploying BPM as well as the lessons
learnt from failed attempts. Each case takes a holistic approach and by doing so, each
chapter recognizes that BPM in practice is a multidimensional endeavor covering
strategy to operations, systems and infrastructure, governance and culture, models and
running processes. This volume also introduces a new device to plan and scope BPM
initiatives: the BPM Billboard. The Billboard helps professionals to link BPM projects to
the corporate strategy and to build the organizational capabilities to reach such
strategic directive. Digital technologies do not just facilitate innovative process designs,
but enable entire new strategic options. This book provides a contemporary and
comprehensive overview of how to create process-enabled strategies in an opportunityrich environment. Martin Petry, Hilti CIO This is the first book to present the BPM
Billboard – A new management tool to plan and scope BPM initiatives. The Billboard
together with the insightful real-world cases offers valuable guidance towards BPM
success from a holistic perspective. Gero Decker, Signavio CEO
Business Process Management is a Team SportPlay it to Win!Meghan Kiffer Press
Book assisting understanding and implementation of Business Process Management
for managers and MBA students.
According to the authors, every significant breakthrough in business technology has
been underpinned by mathematics. They explain how Pi-calculus provides the
theoretical computer science foundation for a new type of business software that allows
business people, not just technicians, to design, imp
Businesses around the world are discovering the improvements possible through a
focus on the key process steps contained in an end-to-end supply chain connecting
multiple enterprises. Industry leading firms are bringing five to eight points of new profit
to their bottom line, while the laggards have failed to generate any return on investment
(ROI). This book will help the reader understand how process improvement can add
value for firms of any size in any business, and show the way to track those savings to
the profit and loss statement. It will introduce a roadmap for achieving success by
relating specific process improvements to specific savings and value creation. It begins
with a guiding framework and a presentation of the underlying architecture, including
the basic elements of optimizing the extended enterprise, applying business process
management (BPM) tools and techniques, and bringing value to all constituents of the
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network enterprise, especially the end consumer. The result is the creation of a truly
linked and optimized intelligent business network that delivers greater value than
competitors.
Filled with practical, step-by-step instructions and clear explanations for the most
important and useful tasks. This book is a practical Packt How-to guide that is designed
to provide targeted information for experienced BPM professionals in the financial
sector.This book will be ideal as a pocket guide for people working with BPM for
financial services. It is a short reference for financial analysts, business process
owners, process participants, business process developers, and SOA and BPM
architects and developers.
This book prepares readers to master an IT and managerial discipline quickly gaining
momentum in organizations of all sizes - Business Process Management (BPM). It
describes how BPM treats processes as a portfolio of strategic assets that create and
deliver customer and shareholder value and adapt, when necessary, enabling
competitive advantage thr
Holistic Business Process Management focuses on building business process management
(BPM) as a model to address the importance of BPM views, analyze the effectiveness of the
approach, and study the research trends in BPM. The book includes case studies of Japanese
and Korean companies and BPM models suitable for small and medium-sized enterprises
(SMEs) anywhere in the world.
Business Process Management (BPM) has become one of the most widely used approaches
for the design of modern organizational and information systems. The conscious treatment of
business processes as significant corporate assets has facilitated substantial improvements in
organizational performance but is also used to ensure the conformance of corporate activities.
This Handbook presents in two volumes the contemporary body of knowledge as articulated by
the world' s leading BPM thought leaders. This first volume focuses on arriving at a sound
definition of BPM approaches and examines BPM methods and process-aware information
systems. As such, it provides guidance for the integration of BPM into corporate methodologies
and information systems. Each chapter has been contributed by leading international experts.
Selected case studies complement their views and lead to a summary of BPM expertise that is
unique in its coverage of the most critical success factors of BPM. The second edition of this
handbook has been significantly revised and extended. Each chapter has been updated to
reflect the most current developments. This includes in particular new technologies such as inmemory data and process management, social media and networks. A further focus of this
revised and extended edition is on the actual deployment of the proposed theoretical concepts.
This volume includes a number of entire new chapters from some of the world's leading
experts in the domain of BPM.
• Learn what business process management (BPM) is and how to get started within an SAP
context• Benefit from a comprehensive compilation of use cases from early adopters•
Discover SAP technology, methodology, governance, process-based implementation content,
and performance & value metricsIn this unique book, you will learn how to span the gap
between business processes and information technology, as well as how to apply BPM within
SAP projects. The authors provide extensive information on everything you need to know
about the processes and methods to implement BPM (new ASAP, process-based
implementation content, BPM technology, and more). Through real-world examples, best
practices, and advice from SAP experts, you will understand how BPM works and how you can
best use it to your advantage. Additionally, use cases from industry leaders and innovators
show you how these early adopters improved their businesses by using BPM technology and
methodology.Linking Strategy to OperationExplore how a company's business model is linked
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to the process model, therefore including performance and value drivers.BPM AnatomyGet an
in-depth look at what makes BPM in SAP environments so effective, and understand all of the
options and unique add-ons that are available for you to link to your SAP system.Real-Life
ExamplesExplore use cases from different industries to understand how BPM can be applied
to your project to maximize efficiency, streamline process performance, achieve performance
and value creation, and optimize customer relations.Applicable Software for BPMLearn how
standard software in general and SAP products in particular relate to the BPM approach.Bonus
MaterialAccess additional articles via the SAP PRESS website on some of BPM's future trends
and more advanced fields from top BPM and SAP experts and researchers.Highlights•
Business Model Management• Performance and Value Drivers• ASAP 7 Core Methodology
and Business• Add-Ons to ASAP• Implementation Quality and Process-Based•
Implementation• Governance Framework and Agile• Methodology• Enterprise Architecture
and SOA• SAP NetWeaver BPM and BRM• SAP NetWeaver Composition Environment•
Rules and Decision Management• Process Lifecycles• Business Value Management
This book constitutes the refereed post-proceedings of six international workshops held in
conjunction with the Third International Conference on Business Process Management, BPM
2005, in September 2005. The 41 revised full papers presented were carefully reviewed and
selected. Among the issues addressed are fundamental process modeling, Web service
choreography and orchestration, business process reference models, and business processes
and services.
This book introduces students to business process management, an approach that aims to
align the organization’s business processes with the demands of the marketplace. Processes
serve as a coordination mechanism, and the aim of business process management is to
improve the organization’s effectiveness and efficiency in adapting to change, and maintaining
competitive advantage. In Business Process Management, Kumar argues for the value of
looking at businesses as a collection of processes that cut across departments, and for
breaking down functional silos. The book provides an overview of the basic concepts in this
field before moving on to more advanced topics such as process verification, flexible
processes, process security and evaluation, resource assignment, and social networks. The
book concludes with an examination of the future directions of the discipline. Blending a strong
grounding in current research with a focus on concepts and tools, Business Process
Management is an accessible textbook full of practical examples and cases that will appeal to
upper level students.
Investigates the nature and history of dynamic processes essential to understanding the need
for flexibility and adaptability as well as the requirements to improve solutions.
Business Process Management (BPM) has emerged as a popular management framework.
Based on survey results of Japanese and Korean companies' BPM practices, this book
demonstrates how to build BPM as a holistic management model by addressing the
importance of BPM views, the effectiveness of its approach, and the research trends.
This book constitutes the proceedings of the 16th International Conference on Business
Process Management, BPM 2018, held in Sydney, Australia, in September 2018. The 27
papers presented in this volume were carefully reviewed and selected from 140 submissions.
They were organized in topical sections named: reflections on BPM; concepts and methods in
business process modeling and analysis; foundations of process discovery; alignments and
conformance checking; process model analysis and machine learning; digital process
innovation; and method analysis and selection.
This book is the first to present a rich selection of over 30 real-world cases of how leading
organizations conduct Business Process Management (BPM). The cases stem from a diverse
set of industry sectors and countries on different continents, reporting on best practices and
lessons learned. The book showcases how BPM can contribute to both exploitation and
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exploration in a digital world. All cases are presented using a uniform structure in order to
provide valuable insights and essential guidance for students and practitioners.
Master Oracle Business Process Management Suite 11g Written by Oracle business process
management experts, Oracle Business Process Management Suite 11g Handbook is a
balanced combination of essential BPM concepts, best practices, and a detailed treatment of
all the powerful features and functionalities of Oracle BPM Suite 11g. The book explains how
to plan, develop, and deploy process-based business applications and enable enterprise-wide
continuous process improvement. Implement successful BPM projects with help from this
Oracle Press guide. Understand the architecture and functionalities of Oracle BPM Suite 11g
Master BPMN 2.0 for business process modeling and implementation Address agility, business
control, and transparency requirements with Oracle Business Rules 11g Develop rich
interfaces with Oracle Application Development Framework (Oracle ADF) Work with the
human task component of Oracle BPM 11g Plan a BPM initiative using the Oracle roadmap
approach Apply the Oracle process engineering method to identify, select, define, and refine
appropriate processes Implement a business process application using proven technical
design and project delivery strategies
Maximizing Electronic Resources Management in Libraries: Applying Business Process
Management examines the use of Business Process Management (BPM) and the ways it can
be beneficially applied to electronic resources management (ERM) to help organize processes
in libraries. The book offers librarians a skillset that will make them ready for a variety of library
environments. It focuses on the organizational tools offered by BPM, including key elements of
ERM functions that lay the groundwork for the present and future use of ERM, and how they
will drive methods by which libraries provide access to resources. BPM theories are then
reviewed, along with a discussion of present applications of BPM to ERM and a final look at
possibilities for future applications. discusses numerous BPM theories and principles as
effective organizational strategies for ERM processes and operations offers a practical and
simple application process for BPM principles, that leads towards effective organizational
change demonstrates real-life ERM projects using BPM principles
Business Process Management (BPM) has been in existence for decades. It uses,
complements, integrates and extends theories, methods and tools from other scientific
disciplines like: strategic management, information technology, managerial accounting,
operations management etc. During this period the main focus themes of researchers and
professionals in BPM were: business process modeling, business process analysis, activity
based costing, business process simulation, performance measurement, workflow
management, the link between information technology and BPM for process automation etc.
More recently the focus moved to subjects like Knowledge Management, Enterprise Resource
Planning (ERP) Systems, Service Oriented Architectures (SOAs), Process Intelligence (PI) and
even Social Networks. In this collection of papers we present a review of the work and the
outcomes achieved in the classic BPM fields as well as a deeper insight on recent advances in
BPM. We present a review of business process modeling and analysis and we elaborate on
issues like business process quality and process performance measurement as weel as their
link to all other organizational aspects like human resources management, strategy,
information technology (being SOA, PI or ERP), other managerial systems, job descriptions
etc. We also present recent advances to BPR tools with special focus on information
technology, workflow, business process modeling and human resources management tools.
Other chapters elaborate on the aspect of business process and organizational costing and
their relationship to business process analysis, organizational change and reorganization. In
the final chapters we present some new approaches that use fuzzy cognitive maps and a
recently developed software tool for scenario creation and simulation in strategic management,
business process management, performance measurement and social networking. The
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audience of this book is quite wide. The first chapters can be read by professionals, academics
and students who want to get some basic insight into the BPM field whereas the remaining
present more elaborate and state of the art concepts methodologies and tools for an audience
of a more advanced level.
LNBIP 99 and LNBIP 100 together constitute the thoroughly refereed proceedings of 12
international workshops held in Clermont-Ferrand, France, in conjunction with the 9th
International Conference on Business Process Management, BPM 2011, in August 2011. The
12 workshops focused on Business Process Design (BPD 2011), Business Process
Intelligence (BPI 2011), Business Process Management and Social Software (BPMS2 2011),
Cross-Enterprise Collaboration (CEC 2011), Empirical Research in Business Process
Management (ER-BPM 2011), Event-Driven Business Process Management (edBPM 2011),
Process Model Collections (PMC 2011), Process-Aware Logistics Systems (PALS 2011),
Process-Oriented Systems in Healthcare (ProHealth 2011), Reuse in Business Process
Management (rBPM 2011), Traceability and Compliance of Semi-Structured Processes
(TC4SP 2011), and Workflow Security Audit and Certification (WfSAC 2011). In addition, the
proceedings also include the Process Mining Manifesto (as an Open Access Paper), which has
been jointly developed by more than 70 scientists, consultants, software vendors, and endusers. LNBIP 100 contains the revised and extended papers from PMC 2011, PALS 2011,
ProHealth 2011, rBPM 2011, TC4SP 2011, and WfSAC 2011.
In the decade after publication of the seminal book, "Business Process Management: The
Third Wave, " much has been written about BPM concepts and vision. Yet Zen Master Thich
Nhat Hanh teaches us, Once there is seeing, there must be acting. Otherwise, what is the use
of seeing Finally, now comes the first real-world story that shares the lessons learned by
"doing the work" of strategic BPM in one of the world s largest organizations. Don t just read
this book; apply the hard-earned lessons in your organization.
____________________________________________________________ Jim Boots makes
clear the things that people need to do differently to manage for sustainable excellence. And
he does not gloss over the challenges related to behavioral change. Rather, backed up by
examples and stories, he explains how to overcome resistance and engage people at all levels
to make BPM the way we do things here. --Julie M. Smith, Ph.D., Co-founder of CLG This
book provides the kind of deep and broad coverage of BPM that only an experienced
practitioner like Jim could provide. The result is a source of deep learning for BPM
professionals and a comprehensive overview of the topic for those who want to learn more
about BPM. --Prof. Brian Donnellan, Co-Director, Innovation Value Institute They say the key
to many challenges, like climbing Mount Everest or running the four-minute mile, lies in
knowing for certain it can be done. Once someone has done it, then, suddenly many others are
confident enough to do it too. Jim shows how an organization can wring productivity out of
business operations with hard work and constant attention to detail. Reading about what
Jimand his colleagues at Chevron have accomplished may very well empower you to do
something similar at your organization. --Paul Harmon, Executive Editor, BPTrends The need
for business process management is one constant in an era of continuous change. Jim Boots
book is a lighthouse to help executives find their way to success. --Prof. Martin Curley, VicePresident and Director, Intel Labs Europe, Intel Corporation
The BPM Conference series has established itself as the premier forum for searchersintheareaofbusinessprocessmanagementandprocess-awareinfor- tion systems. It has
a record of attracting contributions of innovative research of the highest quality related to all
aspects of business process management, including theory, frameworks, methods, techniques,
architectures, systems, and empirical ?ndings. BPM 2010 was the 8th conference of the
series. It took place September 14- 16, 2010 on the campus of Stevens Institute of Technology
in Hoboken, New Jersey, USA—with a great view of Manhattan, New York. This volume c- tains
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21 contributed research papers that were selected from 151 submissions. The thorough
reviewing process (each paper was reviewed by three to ?ve P- gram Committee members
followed in most cases by in-depth discussions) was extremely competitive with an acceptance
rate of 14%. In addition to the c- tributed papers, these proceedings contain three short papers
about the invited keynote talks. In conjunction with the main conference, nine international
workshops took place the day before the conference. These workshops fostered the exchange
of fresh ideas and experiences between active BPM researchers, and stimulated discussions
on new and emerging issues in line with the conference topics. The proceedings with the
papers of all workshops will be published in a separate volume of Springer’s Lecture Notes in
Business Information Processing series. Beyond that, the conference also included a doctoral
consortium, an industry program, ?reside chats, tutorials, panels, and demonstrations.
Seize the competitive advantage with BPM at the heart of your strategy Value-Driven Business
Process Management provides the rationale and methods for using business Process
Management (BPM) to gain clarity on how your business operates and develop the ability to
put new ideas into action quickly. You learn how to redirect your focus from a "method-andtool" view of BPM to a more broadly informed view of BPM as a powerful management
approach. Peter Franz, Managing Director for Business Process Management at Accenture, is
responsible for the global team that helps clients achieve sustainable shareholder and
customer value through scalable, efficient and agile business processes. Dr. Mathias Kirchmer,
Accenture's Executive Director for Business Process Management, leads the global BPMLifecycle Practice, as well as the program for the development of Accenture's Business
Process Reference Models across industries and functional areas.

This book constitutes the proceedings of the BPM Forum held during the 17th
International Conference on Business Process Management, BPM 2019, which took
place in Vienna, Austria, in September 2019. The BPM Forum hosts innovative
research which has a high potential of stimulating discussions. The papers selected for
the forum are expected to showcase fresh ideas from exciting and emerging topics in
BPM, even if they are not yet as mature as the regular papers at the conference. The
13 full papers included in this volume were carefully reviewed and selected from a total
of 115 submissions. The papers were organized in topical sections named:
specification; execution; analytics; and management.
150 Most Important Questions Book for CA IPC IT-SM for the July 21 Exams by CA.
Saket Ghiria Sir. Our CA Inter Exclusive Telegram Group https://t.me/saketghiria Our
YouTube Channel https://www.youtube.com/c/SAKETGHIRIA Keep Learning. Keep
Shining.
Business Process Change, 3rd Edition provides a balanced view of the field of business
process change. Bestselling author Paul Harmon offers concepts, methods, cases for
all aspects and phases of successful business process improvement. Updated and
added for this edition is new material on the development of business models and
business process architecture development, on integrating decision management
models and business rules, on service processes and on dynamic case management,
and on integrating various approaches in a broad business process management
approach. New to this edition: How to develop business models and business process
architecture How to integrate decision management models and business rules New
material on service processes and on dynamic case management Learn to integrate
various approaches in a broad business process management approach Extensive
revision and update addresses Business Process Management Systems, and the
integration of process redesign and Six Sigma Learn how all the different process
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elements fit together in this best first book on business process, now completely
updated Tailor the presented methodology, which is based on best practices, to your
organization’s specific needs Understand the human aspects of process redesign
Benefit from all new detailed case studies showing how these methods are
implemented
This IBM® Redbooks® publication explains how to combine business process
management (BPM) and Enterprise Architecture (EA) for better business outcomes.
This book provides a unique synergistic approach to BPM and EA, based on a firm
understanding of the life cycles of the enterprise and the establishment of appropriate
collaboration and governance processes. When carried out together, BPM provides the
business context, understanding, and metrics, and EA provides the discipline to
translate business vision and strategy into architectural change. Both are needed for
sustainable continuous improvement. This book provides thought leadership and
direction on the topic of BPM and EA synergies. Although technical in nature, it is not a
typical IBM Redbooks publication. The book provides guidance and direction on how to
collaborate effectively across tribal boundaries rather than technical details about IBM
software products. The primary audience for this book is leaders and architects who
need to understand how to effectively combine BPM and EA to drive, as a key
differentiator, continuous improvement and transformational change with enterprise
scope.
A front-line industry insider's look at the financial technology explosion The FINTECH
Book is your primary guide to the financial technology revolution, and the disruption,
innovation and opportunity therein. Written by prominent thought leaders in the global
fintech investment space, this book aggregates diverse industry expertise into a single
informative volume to provide entrepreneurs, bankers and investors with the answers
they need to capitalize on this lucrative market. Key industry developments are
explained in detail, and critical insights from cutting-edge practitioners offer first-hand
information and lessons learned. The financial technology sector is booming, and
entrepreneurs, bankers, consultants, investors and asset managers are scrambling for
more information: Who are the key players? What's driving the explosive growth? What
are the risks? This book collates insights, knowledge and guidance from industry
experts to provide the answers to these questions and more. Get up to speed on the
latest industry developments Grasp the market dynamics of the 'fintech revolution'
Realize the sector's potential and impact on related industries Gain expert insight on
investment and entrepreneurial opportunities The fintech market captured over US$14
billion in 2014, a three-fold increase from the previous year. New startups are popping
up at an increasing pace, and large banks and insurance companies are being pushed
toward increasing digital operations in order to survive. The financial technology sector
is booming and The FINTECH Book is the first crowd-sourced book on the subject
globally, making it an invaluable source of information for anybody working in or
interested in this space.
This book constitutes the thoroughly refereed post-workshop proceedings of nine
international workshops held in Hoboken, NJ, USA, in conjunction with the 8th
International Conference on Business Process Management, BPM 2010, in September
2010. The nine workshops focused on Reuse in Business Process Management (rBPM
2010), Business Process Management and Sustainability (SusBPM 2010), Business
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Process Design (BPD 2010), Business Process Intelligence (BPI 2010), CrossEnterprise Collaboration, People, and Work (CEC-PAW 2010), Process in the Large
(IW-PL 2010), Business Process Management and Social Software (BPMS2 2010),
Event-Driven Business Process Management (edBPM 2010), and Traceability and
Compliance of Semi-Structured Processes (TC4SP 2010). In addition, three papers
from the special track on Advances in Business Process Education are also included in
this volume. The overall 66 revised full papers presented were carefully reviewed and
selected from 143 submissions.
?Business Process Management (BPM) has become a widely adopted management
approach, prompting significant investments by private and public companies since
2000. Since neither the concept of BPM nor the factors leading to successful BPM
initiatives are grounded in theory and also lack empirical support, Tahvo Hyötyläinen
explores what business value BPM and BPM Systems can cause and how they can
bring about improved firm performance. The author’s main implication is to show how
to enhance the probability of success with BPM and its Systems. His research also
adds to the understanding on how to increase customer-centricity –an empirically
supported yet less studied direction of BPM.
As business processes are crucial success factors for companies, software-based
Business Process Management (BPM) is becoming more and more important. In this
area SAP, the market leader for enterprise application software, has already gathered
substantial experience. For the characterization, modeling and especially the
optimization of business processes, SAP’s consultants use their own BPM approach.
In addition to their considerable methodological know-how, the consultants’ profound
knowledge of the industries facilitates the focus on core and business-critical
processes. This book examines the current market situation, as well as the specific
challenges and trends for the chemical and pharmaceutical industries. It also explains
business process management basics and the specific SAP Consulting methodology,
before illustrating the use of such methods and procedures with sample industryspecific core business processes. With the help of these examples from the chemical
and pharmaceutical industries, SAP Consulting provides methodological guidelines on
how Business Process Management can be used in practice to optimize business
processes and make adjustments in response to constantly changing economic and
environmental factors.

This book contains revised and extended versions of selected papers from the
Fifth International Symposium on Business Modeling and Software Design,
BMSD 2015, held in Milan, Italy, in July 2015. The symposium was organized
and sponsored by the Interdisciplinary Institute for Collaboration and Research
on Enterprise Systems and Technology (IICREST), being co-organized by
Politecnico di Milano and technically co-sponsored by BPM-D. Cooperating
organizations were Aristotle University of Thessaloniki (AUTH), the U Twente
Center for Telematics and Information Technology (CTIT), the BAS Institute of
Mathematics and Informatics (IMI), the Dutch Research School for Information
and Knowledge Systems (SIKS), and AMAKOTA Ltd. BMSD 2015 received 57
paper submissions from which 36 papers were selected for publication in the
BMSD'15 proceedings. 14 of those papers were selected as full papers.
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Additional post-symposium reviewing was carried out reflecting both the qualities
of the papers and the way they were presented. 10 best papers were selected for
the Springer edition (mainly from the BMSD'15 full papers). The 10 papers
published in this book were carefully revised and extended (following the
reviewers' comments) from the papers presented. The selection considers a
large number of BMSD-relevant research topics: from business-processesrelated topics, such as process mining and discovery, (dynamic) business
process management (and process-aware information systems), and business
process models and ontologies (including reflections into the Business Model
Canvas); through software-engineering-related topics, such as domain-specific
languages and software quality (and technical debt); and semantics-related
topics, such as semantic technologies and knowledge management (and
knowledge identification); to topics touching upon cloud computing and ITenabled capabilities for enterprises.
We are entering an entirely new phase of BPM – the era of “BPM Everywhere”
or BPME. BPME represents the strategy for leveraging, not simply surviving but
fully exploiting the wave of disruption facing every business over the next 5 years
and beyond. Without question, one of the single most disruptive events in the last
decade was the introduction of the smartphone. Consider for a moment how
great of an impact this has had on the relationship between businesses and their
customers. Not even the emergence of the Web and Internet-based “digital
native” business models can compare with the level of intimacy now available
with your customers. In the era of the Internet of Things where smart homes,
appliances, cars, phones, virtually imaginable devices are all connected, BPM
must, and will, be everywhere. As Peter Whibley discusses in “The Internet of
Things Will Be Invisible,” by 2025 there are expected to be more than 26 billion
or more connected devices. In the chapter “Digital Prescriptive Maintenance:
Disrupting Manufacturing through IoT, Big Data, and Dynamic Case
Management,” Dr. Setrag Khoshafian introduces the “4 Vs” of “thing” data,
specifically “Volume, Velocity, Variety and Value.” From monitors and remote
sensors, to appliances and vehicles, to tens of billions of other “things,”
connected devices are generating meaningful and informative data that would
easily overwhelm any human being, but collectively they present critical context
about processes and the state of operations. “Big Data” has never been so
large, nor presented such an acute role within enterprises and the processes that
drive them. BPME as well as traditional BPM methods can already be found at
the center of this. Its role will grow exponentially. Emergent factors such as
process mining (see chapter “Mining the Swarm” by Keith Swenson, et al.) will
be critical for uncovering engagement patterns and the need for process
management platforms to coordinate interaction and control of smart devices. It
is intelligent BPM that is expanding the window of what can be automated, by
enabling adaptable automation. The mobile strategies in far too many
organizations seem to be the building of apps that presume that customers will
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use their smartphones like mini laptops. This avoids the fact that we now have a
level of intimacy with our customer we've never had before. As discussed in the
chapter “BPM to Go – Supporting Business Processes in a Mobile and Sensing
World,” our customers are carrying around a device that offers a range of
capabilities unlike any laptop. A smartphone produces volumes of meaningful
data about our customers (think about the “4Vs”) and is able to interact with that
customer in ways that a laptop never can. The growing ubiquity of connectivity
always within reach combined with new services and capabilities such as mobile
banking is a key part of driving constantly-changing expectations. Yet digital
disruption is not limited to mobile devices, and is in fact disrupting everywhere
BPM is otherwise found, and why BPM everywhere is becoming the new normal.
Business Process Management (BPM) has become one of the most widely used
approaches for the design of modern organizational and information systems.
The conscious treatment of business processes as significant corporate assets
has facilitated substantial improvements in organizational performance but is also
used to ensure the conformance of corporate activities. This Handbook presents
in two volumes the contemporary body of knowledge as articulated by the world's
leading BPM thought leaders. This second volume focuses on the managerial
and organizational challenges of BPM such as strategic and cultural alignment,
governance and the education of BPM stakeholders. As such, this book provides
concepts and methodologies for the integration of BPM. Each chapter has been
contributed by leading international experts. Selected case studies complement
their views and lead to a summary of BPM expertise that is unique in its coverage
of the most critical success factors of BPM. The second edition of this handbook
has been significantly revised and extended. Each chapter has been updated to
reflect the most current developments. This includes in particular new
technologies such as in-memory data and process management, social media
and networks. A further focus of this revised and extended edition is on the actual
deployment of the proposed theoretical concepts. This volume includes a number
of entire new chapters from some of the world's leading experts in the domain of
BPM.
THE EXECUTIVE GUIDE TO BUSINESS PROCESS MANAGEMENT has been
written primarily for business executives, decision makers, informal leaders, and
managers to provide a highlevel comprehensive overview of the powerful family
of Business Process Management (BPM) methodologies. It is also for people
who want to build the wealth of their organizations by applying sound, effective,
and sustainable improvement strategies. The book provides a comprehensive,
high-level overview of specific strategies to achieve continuous improvement
objectives by applying Business Process Management methodologies. The
author strongly believes that implementation of Lean, Six Sigma, or similar
methodologies based on BPM paradigms significantly transform organizations,
and dramatically increase their efficiency, effectiveness, and ability to achieve
faster business goals and meet customer expectations. The hope is that this
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book will not only change the way you think about your organization, how it
functions, and how it can excel, but that it will also have a profound impact on
your life by making it equally successful. Many of the techniques and tools
described here can dramatically improve your professional or even private life.
This book is best suited to those business leaders who have a burning desire to
win. It's a book with a compelling message about the resurgence of business
process thinking for competitive advantage. In an easy-to-read format, the book
outlines why and how thoughtful CEO?s and leadership teams can manage
enterprise business processes as the means to transform their good companies
into great ones.Spanyi's book is a must read for business leaders searching for
ways to manage the business in a more integrated manner by applying 21st
century BPM techniques, thinking and technologies. Business process thinking is
the prerequisite for executives to take advantage of powerful new BPM
technologies. The book is, however, less about tools, templates and technologies
and more about the set of values, beliefs and business practices needed to
navigate through challenging economic times. Indeed, that?s why Spanyi says
BPM is a team sport--Play it to Win! And to win, leaders must manage the crossfunctional teams throughout the organization who must work collaboratively to
create enduring value for customers and shareholders.Much of what has been
written on BPM is mechanistic and technical. Several of the works are long and
tough to digest, and the links to strategy, organization design, people issues and
technology are lost in the details. In a fast-paced and engaging manner, Spanyi
describes how BPM can provide a robust framework enabling an organization to
achieve strategic focus, organizational alignment and operating discipline.Spanyi
proposes that organizations need to consciously work on transforming the mental
models of the executive team from the traditional functional paradigm to a
customer-driven model that is based on business process thinking. The book
provides insight into why change initiatives like reengineering, continuous
improvement and Six Sigma, when implemented piecemeal, are not nearly
enough to achieve dominance in today's turbulent business environment. BPM is
needed to provide the context for both change initiatives and the application of
emerging technology, so that change programs can be deeply and fully
integrated across the organization.The book is written such that the initial reading
can be done in less than the time it takes to fly from Dallas to Boston or from
Toronto to Miami. A quick read can acquaint the reader with the essential
concepts. Readers can then consume the book more carefully a second time,
and combine its reading assignments to gain a more complete background and
understanding of this vital subject (all the readings can be acquired through the
book?s Web site).
In this step by step guide, former Management Consultant and change
management expert Theodore Panagacos walks you through the entire discipline
of Business Process Management. Learn how to fast track your orgnaization's
strategy to govern processes, create a process culture, and measure business
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performance. Best of all, this crystal-clear, convenient sized book can be put to
work in your organization immediately!
Praise for Value-Driven Business Process Management “The book goes well
beyond a traditional methods-and-tools perspective to present the most current,
broadly informed view of BPM as a management discipline. . . .” —Paul
O’Flaherty, Finance Director, Eskom “Franz and Kirchmer go directly to the
heart of the role of BPM in business by focusing on value as the driver,
management discipline as the requirement, and translating strategy into
execution as the measure of success. . . .” —Richard Maltsbarger, SVP of
Strategy & BPM, Lowe’s Companies, Inc. “If your CEO has delivered a set of
strategic imperatives, you are ready for Value-Driven BPM. This book provides
the vision of how to win in the integrated global economy by building a core BPM
discipline in your company to simplify the delivery of business strategy. . . .”
—Kathleen Donahue, Senior Director of Business Process Management, Pfizer
Inc. “Business Process Management (BPM) has to be implemented as a
management discipline and linked to the strategic imperatives of an organization
in order to achieve the best business impact. Franz and Kirchmer show how this
can be achieved. . . . I recommend the book to top executives, BPM practitioners,
as well as the academic world.” —Professor Dr. Drs. h.c. August-Wilhelm Scheer,
BPM Thought Leader and Entrepreneur “Value-Driven Business Process
Management is a game-changing book. . . .” —Larry M. Starr, Ph.D., Executive
Director and Academic Chair, Organizational Dynamics Graduate Studies,
University of Pennsylvania “Franz and Kirchmer provide a strong foundation for
readers in every phase of their BPM life cycle.” —Alan Trefler, Founder and CEO,
Pegasystems Inc. “Value-driven BPM, as defined by Franz and Kirchmer, is an
insightful way to use the available methods and tools to get real business impact
through process management. It is a fresh approach to quickly move from
strategy into execution.” —Dr. Wolfram Jost, CTO, Software AG About the Book:
Business Process Management (BPM) is a powerful management discipline for
driving efficiency and innovation, as well as achieving strategic imperatives.
When you develop a business strategy that is supported by a pragmatic
application of BPM, your processes become important assets—and business
success soon follows. It’s called value-driven BPM, and this game-changing
guide takes you step by step through the entire process. A team of BPM experts
from the global management consulting company Accenture provides some of
the key ingredients you need to achieve the highest levels of differentiation and
performance. Franz and Kirchmer explain how to launch value-driven BPM in
synchronicity with existing BPM efforts, and they reveal common roadblocks
along with clear steps for overcoming them. With Value-Driven Business Process
Management, you have in your hands a full-suite guide to: Achieving immediate
business benefi ts while building lasting BPM capabilities Putting the right team
and infrastructure in place to build an organization designed for an outcome and
value-based BPM capability Assessing and prioritizing process improvements in
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alignment with the overall business strategy to meet the most vital needs and
deliver the most value The authors include several end-to-end case studies from
a range of industries. These deliver valuable insight into successfully linking
processes to value. If your goal is to empower every employee at every level to
express his or her virtuosity in a way that is aligned with strategy, this book is for
you. If you seek to create innovative products and services that meet changing
customer requirements, this book is for you. If you want your people and
technological capabilities to execute the new paradigm with excellence, and thus
realize unprecedented value, this book is for you. If you want to seize the
competitive edge now—and maintain it for years to come—Value-Driven Business
Process Management is for you.
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