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This is a Summary of Jim Collins and Jerry Porras' Built To Last: Successful
Habits of Visionary Companies Drawing upon a six-year research project at the
Stanford University Graduate School of Business, James C. Collins and Jerry I.
Porras took eighteen truly exceptional and long-lasting companies and studied
each in direct comparison to one of its top competitors. They examined the
companies from their very beginnings to the present day -- as start-ups, as
midsize companies, and as large corporations. Throughout, the authors asked:
"What makes the truly exceptional companies different from the comparison
companies and what were the common practices these enduringly great
companies followed throughout their history?" Organized into a coherent
framework of practical concepts that can be applied by managers and
entrepreneurs at all levels, Built to Last provides a master blueprint for building
organizations that will prosper long into the 21st century and beyond. Available in
a variety of formats, this summary is aimed for those who want to capture the gist
of the book but don't have the current time to devour all 368 pages. You get the
Page 1/27

Where To Download Built To Last Successful Habits Of Visionary
Companies
main summary along with all of the benefits and lessons the actual book has to
offer. This is a summary that is not intended to be used without reference to the
original book.
Built to LastSuccessful Habits of Visionary CompaniesHarper Collins
Find out what makes the truly exceptional companies different from other
companies. ""Built to Last" . . . is one of the most eye-opening business studies
since "In Search of Excellence."--"USA Today."
Presenting new insight into such companies as 3M, Walt Disney, and General
Electric, a study on what makes companies successful examines their flexibility,
ideology, and strong purpose
Visionary companies are built by visionary leaders, whose ideas live on long after
their death. This book examines 18 world class companies and the reasons for
their success.
From the creators of the hit podcast comes an interactive self-help guide for
creative entrepreneurs, where they share their best tools and tactics on "being
boss" in both business and life. Kathleen Shannon and Emily Thompson are selfproclaimed "business besties" and hosts of the top-ranked podcast Being Boss,
where they talk shop and share their combined expertise with other creative
entrepreneurs. Now they take the best of their from-the- trenches advice, giving
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you targeted guidance on: The Boss Mindset: how to weed out distractions,
cultivate confidence, and tackle "fraudy feelings" Boss Habits: including a tested
method for visually mapping out goals with magical results Boss Money: how to
stop freaking out about finances and sell yourself (without shame) With
worksheets, checklists, and other real tools for achieving success, here's a guide
that will truly help you "be boss" not only at growing your business, but creating a
life you love.
The Challenge Built to Last, the defining management study of the nineties,
showed how great companies triumph over time and how long-term sustained
performance can be engineered into the DNA of an enterprise from the
verybeginning. But what about the company that is not born with great DNA?
How can good companies, mediocre companies, even bad companies achieve
enduring greatness? The Study For years, this question preyed on the mind of
Jim Collins. Are there companies that defy gravity and convert long-term
mediocrity or worse into long-term superiority? And if so, what are the universal
distinguishing characteristics that cause a company to go from good to great?
The Standards Using tough benchmarks, Collins and his research team identified
a set of elite companies that made the leap to great results and sustained those
results for at least fifteen years. How great? After the leap, the good-to-great
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companies generated cumulative stock returns that beat the general stock
market by an average of seven times in fifteen years, better than twice the results
delivered by a composite index of the world's greatest companies, including CocaCola, Intel, General Electric, and Merck. The Comparisons The research team
contrasted the good-to-great companies with a carefully selected set of
comparison companies that failed to make the leap from good to great. What was
different? Why did one set of companies become truly great performers while the
other set remained only good? Over five years, the team analyzed the histories of
all twenty-eight companies in the study. After sifting through mountains of data
and thousands of pages of interviews, Collins and his crew discovered the key
determinants of greatness -- why some companies make the leap and others
don't. The Findings The findings of the Good to Great study will surprise many
readers and shed light on virtually every area of management strategy and
practice. The findings include: Level 5 Leaders: The research team was shocked
to discover the type of leadership required to achieve greatness. The Hedgehog
Concept (Simplicity within the Three Circles): To go from good to great requires
transcending the curse of competence. A Culture of Discipline: When you
combine a culture of discipline with an ethic of entrepreneurship, you get the
magical alchemy of great results. Technology Accelerators: Good-to-great
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companies think differently about the role of technology. The Flywheel and the
Doom Loop: Those who launch radical change programs and wrenching
restructurings will almost certainly fail to make the leap. “Some of the key
concepts discerned in the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people.” Perhaps,
but who can afford to ignore these findings?
Visionary companies-ones that manage to endure throughout the decadesoutlast their competition by continuously producing great products created by
high-caliber employees. How do they do it? In his 1994 book, Built to Last, Jim
Collins takes an in-depth look at top organizations like Johnson & Johnson and
The Walt Disney Company, detailing the traits that enable them to continuously
innovate and grow. This audiobook summary distills Built to Last into a series of
bite-sized clips, allowing you to benefit from the book's findings while you're on
the go. Explore the habits that distinguish visionary companies from their
competitors-and keep them thriving for decades. Note: This audiobook summary
was produced by Blinkist. We are pleased to host this content in our library.
From Jim Collins, the most influential business thinker of our era, comes an ambitious upgrade
of his classic, Beyond Entrepreneurship, that includes all-new findings and world-changing
insights. What's the roadmap to create a company that not only survives its infancy but thrives,
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changing the world for decades to come? Nine years before the publication of his epochal
bestseller Good to Great, Jim Collins and his mentor, Bill Lazier, answered this question in
their bestselling book, Beyond Entrepreneurship. Beyond Entrepreneurship left a definitive
mark on the business community, influencing the young pioneers who were, at that time,
creating the technology revolution that was birthing in Silicon Valley. Decades later, successive
generations of entrepreneurs still turn to the strategies outlined in Beyond Entrepreneurship to
answer the most pressing business questions. BE 2.0 is a new and improved version of the
book that Jim Collins and Bill Lazier wrote years ago. In BE 2.0, Jim Collins honors his mentor,
Bill Lazier, who passed away in 2005, and reexamines the original text of Beyond
Entrepreneurship with his 2020 perspective. The book includes the original text of Beyond
Entrepreneurship, as well as four new chapters and fifteen new essays. BE 2.0 pulls together
the key concepts across Collins' thirty years of research into one integrated framework called
The Map. The result is a singular reading experience, which presents a unified vision of
company creation that will fascinate not only Jim's millions of dedicated readers worldwide, but
also introduce a new generation to his remarkable work.
Built to Last: A Complete Summary! Built to Last is a book written by Jim Collins. The book is
about how to create a viable and successful company organization that will grow and prosper
with time. Being successful and prosperous is the most impressive achievement in the
business world. The best and most successful companies in history are those that have vision,
or as the authors call them, "visionary companies." Visionary companies are the best
companies in every field of business. These companies have an excellent reputation of being
highly successful, with the best products and services available. Moreover, visionary
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companies will prosper over time. This will be seen through their products and their leaders.
This book is about how to create a highly successful company, a company that is built to last.
Using many real life examples of some of the most successful companies in the world (such as
3M, Ford, IBM, HP, and Wal-Mart), the authors describe what it truly takes to make a company
"built to last." Moreover, the authors also describe what it takes for a leader to have vision that
will lead both him and his company forward. Here Is A Preview of What You Will Get: - A
summarized version of the book. - You will find the book analyzed to further strengthen your
knowledge. - Fun multiple choice quizzes, along with answers to help you learn about the
book. Get a copy, and learn everything about Built to Last.
"This is not a book about charismatic visionary leaders. It is not about visionary product
concepts or visionary products or visionary market insights. Nor is it about just having a
corporate vision. This is a book about something far more important, enduring, and substantial.
This is a book about visionary companies." So write Jim Collins and Jerry Porras in this
groundbreaking book that shatters myths, provides new insights, and gives practical guidance
to those who would like to build landmark companies that stand the test of time. Drawing upon
a six-year research project at the Stanford University Graduate School of Business, Collins and
Porras took eighteen truly exceptional and long-lasting companies -- they have an average age
of nearly one hundred years and have outperformed the general stock market by a factor of
fifteen since 1926 -- and studied each company in direct comparison to one of its top
competitors. They examined the companies from their very beginnings to the present day -- as
start-ups, as midsize companies, and as large corporations. Throughout, the authors asked:
"What makes the truly exceptional companies different from other companies?" What
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separates General Electric, 3M, Merck, Wal-Mart, Hewlett-Packard, Walt Disney, and Philip
Morris from their rivals? How, for example, did Procter & Gamble, which began life
substantially behind rival Colgate, eventually prevail as the premier institution in its industry?
How was Motorola able to move from a humble battery repair business into integrated circuits
and cellular communications, while Zenith never became dominant in anything other than TVs?
How did Boeing unseat McDonnell Douglas as the world's best commercial aircraft company -what did Boeing have that McDonnell Douglas lacked? By answering such questions, Collins
and Porras go beyond the incessant barrage of management buzzwords and fads of the day to
discover timeless qualities that have consistently distinguished out-standing companies. They
also provide inspiration to all executives and entrepreneurs by destroying the false but widely
accepted idea that only charismatic visionary leaders can build visionary companies. Filled with
hundreds of specific examples and organized into a coherent framework of practical concepts
that can be applied by managers and entrepreneurs at all levels, Built to Last provides a
master blueprint for building organizations that will prosper long into the twenty-first century
and beyond.
Do you have a grip on your business, or does your business have a grip on you? All
entrepreneurs and business leaders face similar frustrations—personnel conflict, profit woes,
and inadequate growth. Decisions never seem to get made, or, once made, fail to be properly
implemented. But there is a solution. It's not complicated or theoretical.The Entrepreneurial
Operating System® is a practical method for achieving the business success you have always
envisioned. More than 80,000 companies have discovered what EOS can do. In Traction, you'll
learn the secrets of strengthening the six key components of your business. You'll discover
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simple yet powerful ways to run your company that will give you and your leadership team
more focus, more growth, and more enjoyment. Successful companies are applying Traction
every day to run profitable, frustration-free businesses—and you can too. For an illustrative, realworld lesson on how to apply Traction to your business, check out its companion book, Get A
Grip.
The #1 New York Times bestseller. Over 3 million copies sold! Tiny Changes, Remarkable
Results No matter your goals, Atomic Habits offers a proven framework for improving--every
day. James Clear, one of the world's leading experts on habit formation, reveals practical
strategies that will teach you exactly how to form good habits, break bad ones, and master the
tiny behaviors that lead to remarkable results. If you're having trouble changing your habits, the
problem isn't you. The problem is your system. Bad habits repeat themselves again and again
not because you don't want to change, but because you have the wrong system for change.
You do not rise to the level of your goals. You fall to the level of your systems. Here, you'll get
a proven system that can take you to new heights. Clear is known for his ability to distill
complex topics into simple behaviors that can be easily applied to daily life and work. Here, he
draws on the most proven ideas from biology, psychology, and neuroscience to create an easyto-understand guide for making good habits inevitable and bad habits impossible. Along the
way, readers will be inspired and entertained with true stories from Olympic gold medalists,
award-winning artists, business leaders, life-saving physicians, and star comedians who have
used the science of small habits to master their craft and vault to the top of their field. Learn
how to: • make time for new habits (even when life gets crazy); • overcome a lack of
motivation and willpower; • design your environment to make success easier; • get back on
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track when you fall off course; ...and much more. Atomic Habits will reshape the way you think
about progress and success, and give you the tools and strategies you need to transform your
habits--whether you are a team looking to win a championship, an organization hoping to
redefine an industry, or simply an individual who wishes to quit smoking, lose weight, reduce
stress, or achieve any other goal.
A companion guidebook to the number-one bestselling Good to Great, focused on
implementation of the flywheel concept, one of Jim Collins’ most memorable ideas that has
been used across industries and the social sectors, and with startups. The key to business
success is not a single innovation or one plan. It is the act of turning the flywheel, slowly
gaining momentum and eventually reaching a breakthrough. Building upon the flywheel
concept introduced in his groundbreaking classic Good to Great, Jim Collins teaches readers
how to create their own flywheel, how to accelerate the flywheel’s momentum, and how to stay
on the flywheel in shifting markets and during times of turbulence. Combining research from
his Good to Great labs and case studies from organizations like Amazon, Vanguard, and the
Cleveland Clinic which have turned their flywheels with outstanding results, Collins
demonstrates that successful organizations can disrupt the world around them—and reach
unprecedented success—by employing the flywheel concept.
Decline can be avoided. Decline can be detected. Decline can be reversed. Amidst the
desolate landscape of fallen great companies, Jim Collins began to wonder: How do the mighty
fall? Can decline be detected early and avoided? How far can a company fall before the path
toward doom becomes inevitable and unshakable? How can companies reverse course? In
How the Mighty Fall, Collins confronts these questions, offering leaders the well-founded hope
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that they can learn how to stave off decline and, if they find themselves falling, reverse their
course. Collins' research project—more than four years in duration—uncovered five step-wise
stages of decline: Stage 1: Hubris Born of Success Stage 2: Undisciplined Pursuit of More
Stage 3: Denial of Risk and Peril Stage 4: Grasping for Salvation Stage 5: Capitulation to
Irrelevance or Death By understanding these stages of decline, leaders can substantially
reduce their chances of falling all the way to the bottom. Great companies can stumble, badly,
and recover. Every institution, no matter how great, is vulnerable to decline. There is no law of
nature that the most powerful will inevitably remain at the top. Anyone can fall and most
eventually do. But, as Collins' research emphasizes, some companies do indeed recover—in
some cases, coming back even stronger—even after having crashed into the depths of Stage 4.
Decline, it turns out, is largely self-inflicted, and the path to recovery lies largely within our own
hands. We are not imprisoned by our circumstances, our history, or even our staggering
defeats along the way. As long as we never get entirely knocked out of the game, hope always
remains. The mighty can fall, but they can often rise again.
Distinguishing the qualities that separate the prosperous from everyone else, the author mixes
statistical data and lively anecdotes to plumb the secrets behind generating wealth. Reprint.

Andrea McLean, No. 1 Sunday Times bestselling author and award-winning TV
broadcaster, opens up about her journey from trauma, toxic relationships and divorce
towards empowerment, happiness and healing. Do you ever feel like you're just
existing, not truly living? Do you often dwell on how unfair life can be, and how things
haven't worked out the way you planned? We've all been there. But it's time to decide
Page 11/27

Where To Download Built To Last Successful Habits Of Visionary
Companies
what YOU are going to DO about it. No matter what hand you've been dealt, it's in your
power to take control and create a life alight with possibility and joy. After walking away
from an abusive relationship, Andrea McLean continued putting on a brave face and
pretending that everything was fine - all the while ignoring the psychological fallout of
her trauma. Finally, it came time to say 'enough!' It was time to make a change. In This
Girl Is On Fire, Andrea shares her journey to healing, along with universal lessons in
overcoming past trauma, breakdown, burnout and more. Even more vitally, she lights
the path towards finding what gets our blood pumping, our eyes shining, and makes us
get up in the morning - what sets us on fire.
Includes 10 handy do’s and don’ts of strategy development · Need powerful decisionmaking tools at your fingertips? · Want to get the most out of strategic thinking models
like Porter’s Five Forces? · Only want what you need to know, rather than reams of
theory? With the critical strategy tools required to drive your business forward, this book
tells you what you need to know, fast.
How the Best Companies are Skipping HR and Winning the Future of Work with People
Ops People Operations: Automate HR, Design a Great Employee Experience, and
Unleash Your Workforce explains how leaders at small- and medium-sized businesses
can stop spending time on HR administration—"paperwork"—and start focusing on the
"peoplework" that truly fuels employee growth and productivity. Authors Jay Fulcher,
Kevin Marasco, Tracy Cote of Zenefits, the leading people operations platform, provide
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readers with a playbook for creating a massive competitive advantage by eliminating
antiquated approaches to HR. The book takes a look at how work has changed and
what companies need to do about it, and the new approach they must take to
processes, systems, and best practices. You'll learn how to eliminate busywork and
hassle, and how to use that newfound time and capital to empower your biggest asset:
your people. You'll receive the end-to-end guide to: Digitizing legacy HR functions
Using robots for the busywork you hate Employing software to design and improve your
employee experience Assembling and empowering your "people team" Utilizing the
included plans and templates to guide each stage of your business transformation
Perfect for managers, leaders, small business owners, and executives, People
Operations is perfect for anyone who wants to optimize HR, maximize their workforce
investment, support their employees, and modernize their business.
"Fascinating.... Lays a foundation for understanding human history."—Bill Gates In this
"artful, informative, and delightful" (William H. McNeill, New York Review of Books)
book, Jared Diamond convincingly argues that geographical and environmental factors
shaped the modern world. Societies that had had a head start in food production
advanced beyond the hunter-gatherer stage, and then developed religion --as well as
nasty germs and potent weapons of war --and adventured on sea and land to conquer
and decimate preliterate cultures. A major advance in our understanding of human
societies, Guns, Germs, and Steel chronicles the way that the modern world came to
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be and stunningly dismantles racially based theories of human history. Winner of the
Pulitzer Prize, the Phi Beta Kappa Award in Science, the Rhone-Poulenc Prize, and the
Commonwealth club of California's Gold Medal.
Finally in paperback: the New York Times bestseller by the acclaimed, bestselling
author of Start With Why and Together is Better. Now with an expanded chapter and
appendix on leading millennials, based on Simon Sinek's viral video "Millenials in the
workplace" (150+ million views). Imagine a world where almost everyone wakes up
inspired to go to work, feels trusted and valued during the day, then returns home
feeling fulfilled. This is not a crazy, idealized notion. Today, in many successful
organizations, great leaders create environments in which people naturally work
together to do remarkable things. In his work with organizations around the world,
Simon Sinek noticed that some teams trust each other so deeply that they would
literally put their lives on the line for each other. Other teams, no matter what incentives
are offered, are doomed to infighting, fragmentation and failure. Why? The answer
became clear during a conversation with a Marine Corps general. "Officers eat last," he
said. Sinek watched as the most junior Marines ate first while the most senior Marines
took their place at the back of the line. What's symbolic in the chow hall is deadly
serious on the battlefield: Great leaders sacrifice their own comfort--even their own
survival--for the good of those in their care. Too many workplaces are driven by
cynicism, paranoia, and self-interest. But the best ones foster trust and cooperation
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because their leaders build what Sinek calls a "Circle of Safety" that separates the
security inside the team from the challenges outside. Sinek illustrates his ideas with
fascinating true stories that range from the military to big business, from government to
investment banking.
When a person goes to the boss with a problem and the boss agrees to do something
about it, the monkey is off his back and onto the boss's. How can managers avoid
these leaping monkeys? Here is priceless advice from three famous experts: how
managers can meet their own priorities, give back other people's monkeys, and let
them solve their own problems.
Rejecting the belief, common among politicians, that all would be well in society if only
the public sector operated more like the private sector, author Jim Collins sets out a
radically new approach to creating successful hospitals, police forces, universities,
charities, and other non-profit-making organisations. In the process he rejects many
deep-rooted assumptions: that somehow it's possible to measure social bodies in
purely financial terms; that they can be managed like traditional businesses; that they
can be transformed simply by throwing money at them. Instead he argues for radical
new attitudes and strategies, using the analytical approach and clear thinking that lie at
the heart of Good to Great.
Revised and Updated, Featuring a New Case Study How do successful companies
create products people can’t put down? Why do some products capture widespread
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attention while others flop? What makes us engage with certain products out of sheer
habit? Is there a pattern underlying how technologies hook us? Nir Eyal answers these
questions (and many more) by explaining the Hook Model—a four-step process
embedded into the products of many successful companies to subtly encourage
customer behavior. Through consecutive “hook cycles,” these products reach their
ultimate goal of bringing users back again and again without depending on costly
advertising or aggressive messaging. Hooked is based on Eyal’s years of research,
consulting, and practical experience. He wrote the book he wished had been available
to him as a start-up founder—not abstract theory, but a how-to guide for building better
products. Hooked is written for product managers, designers, marketers, start-up
founders, and anyone who seeks to understand how products influence our behavior.
Eyal provides readers with: • Practical insights to create user habits that stick. •
Actionable steps for building products people love. • Fascinating examples from the
iPhone to Twitter, Pinterest to the Bible App, and many other habit-forming products.

Most people wake up and drive to a job that they hate. Think about your five
closest friends. Are they happy? Do they live their lives with purpose? Do you?
We put on a fake front for what we want people to see and think about us, but the
reality is most people aren’t happy. We’re lost. We settle. We aren’t happy with
where we are. You can’t be happy if you don’t know your purpose. It’s not
possible. You want more but you don’t even know where to start. You know
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there is more out there. You see others having success and you want it, too;
there is nothing wrong with that. You just need help finding your purpose so you
can find the success you see all around you. You can be productive, crush your
goals, pretend that all the things that you’ve acquired actually mean
something…but at the end of the day, if you don’t know your purpose, you’ll
always feel like there’s something missing. You’ll know that you’re capable of
more and that you’re not living the life you should be. You might be fooling the
world, but you’re not fooling the person looking back at you in the mirror. You
need to find your actual power source. Your purpose is your source of power.
Once you find your purpose it’ll fuel you for life. You’ll do things that you never
thought you were capable of. Achieving your purpose will force you to morph into
a stronger version of yourself. You’ll have to push through fears, insecurities,
and doubts that held you back. But somehow it’ll all feel possible and necessary
because you’re purpose-driven now…and that’s the only thing you’ll ever need.
Ten years after the worldwide bestseller Good to Great, Jim Collins returns
withanother groundbreaking work, this time to ask: why do some companies
thrive inuncertainty, even chaos, and others do not? Based on nine years of
research,buttressed by rigorous analysis and infused with engaging stories,
Collins andhis colleague Morten Hansen enumerate the principles for building a
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truly greatenterprise in unpredictable, tumultuous and fast-moving times. This
book isclassic Collins: contrarian, data-driven and uplifting.
If you head a small to mid-sized enterprise or one within a larger firm, here is a
remarkable book that can help you build an extraordinary organization capable of
long-term health and success. Beyond Entrepreneurship shows how to turn your
business into an entity that "sustains high performance, rises to the status of role
model, and remains great for generations," in the words of the authors. Step by
step, Collins and Lazier reveal how to lay a foundation for greatness, while a
company is still small and adaptable enough to fully embody the values of its
leaders. Drawing on their many years of first-hand experience working in private
industry and serving as business consultants, Collins and Lazier cover all the
essential aspects of attaining corporate greatness--supported by dozens of reallife examples of firms as diverse as Mrs. Fields Cookies, Continental Cablevision,
and Giro Sport Design. In Beyond Entrepreneurship they provide tested ideas
and methods for developing the most effective leadership style for your
personality characteristics... and developing the 7 key elements of a leadership
style to inspire real loyalty and dedication. Then, they move on to an often
overlooked function of leadership: catalyzing a vision. Every great company has
at its core a compelling vision. You'll discover a clear and useful framework for
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setting corporate vision--a framework that removes the confusion about this
important and elusive topic, yet retains the "spark" that's an essential quality of a
motivating and effective overall vision. Collins and Lazier also discuss and
illustrate the four key principles of setting business strategy, and explain how to
resolve critical strategic issues--like whether to lead a market or follow--faced by
every small to mid-sized firm. The authors present a set of concepts and practical
suggestions for stimulating creativity and keeping your company innovative as it
evolves. Finally, they spell out how to translate vision and strategy into effective
business tactics, the day-to-day details of producing consistent excellence. Here
is a comprehensive, how-to-do-it blue print for becoming the best in your
industry; crafting an entity that's highly profitable and respected by people
outside its walls.
#1 NEW YORK TIMES BESTSELLER • A memoir of leadership and success:
The executive chairman of Disney, Time’s 2019 businessperson of the year,
shares the ideas and values he embraced during his fifteen years as CEO while
reinventing one of the world’s most beloved companies and inspiring the people
who bring the magic to life. NAMED ONE OF THE BEST BOOKS OF THE YEAR
BY NPR Robert Iger became CEO of The Walt Disney Company in 2005, during
a difficult time. Competition was more intense than ever and technology was
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changing faster than at any time in the company’s history. His vision came down
to three clear ideas: Recommit to the concept that quality matters, embrace
technology instead of fighting it, and think bigger—think global—and turn Disney
into a stronger brand in international markets. Today, Disney is the largest, most
admired media company in the world, counting Pixar, Marvel, Lucasfilm, and 21st
Century Fox among its properties. Its value is nearly five times what it was when
Iger took over, and he is recognized as one of the most innovative and
successful CEOs of our era. In The Ride of a Lifetime, Robert Iger shares the
lessons he learned while running Disney and leading its 220,000-plus
employees, and he explores the principles that are necessary for true leadership,
including: • Optimism. Even in the face of difficulty, an optimistic leader will find
the path toward the best possible outcome and focus on that, rather than give in
to pessimism and blaming. • Courage. Leaders have to be willing to take risks
and place big bets. Fear of failure destroys creativity. • Decisiveness. All
decisions, no matter how difficult, can be made on a timely basis. Indecisiveness
is both wasteful and destructive to morale. • Fairness. Treat people decently,
with empathy, and be accessible to them. This book is about the relentless
curiosity that has driven Iger for forty-five years, since the day he started as the
lowliest studio grunt at ABC. It’s also about thoughtfulness and respect, and a
Page 20/27

Where To Download Built To Last Successful Habits Of Visionary
Companies
decency-over-dollars approach that has become the bedrock of every project and
partnership Iger pursues, from a deep friendship with Steve Jobs in his final
years to an abiding love of the Star Wars mythology. “The ideas in this book
strike me as universal” Iger writes. “Not just to the aspiring CEOs of the world,
but to anyone wanting to feel less fearful, more confidently themselves, as they
navigate their professional and even personal lives.”
Build to Last is not an introduction to network marketing. It's the missing piece for
many would-be top network marketing professionals. The super successful build
with the mindset of a CEO while everyone else builds with the mindset of an
employee. If you are willing to do the work, Build to Last provides a step-by-step
guide to becoming a leader who achieves enormous success in your network
marketing business. In this book you will learn: The mindset and philosophy of
top network marketers How to identify and push past your limiting beliefs How to
lead yourself so you can lead others How to attract leaders into your business
How to mentor and develop leaders How to push those you're mentoring past
their limiting beliefs How to create financial and time freedom How to earn a 6- or
7-figure income year after year Following the detailed guidance Keith Callahan
offers in Build to Last, he went from bankruptcy to 7-figure success in his network
marketing business. During nearly a decade in the industry, he has mentored
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many people on his team of 30,000 distributors to 6- and 7-figure success. With
Keith Callahan's book, you can build a network marketing team that allows you to
help the most people and earn the highest, long-term, stable income. The end
goal is a business that thrives for years to come and does so - here's the
important part - with or without you.
The phenomenal follow-up to the bestselling Built to Last Imagine discovering
what successful people have in common, distilling it into a set of simple practices,
and using them to transform your career and your life. That's what Jerry Porras,
Stewart Emery, and Mark Thompson, leading thinkers in organizational
development and self-improvement, have done in Success Built to Last. Two
hundred remarkable people are included, notably: -Jeff Bezos, founder and CEO,
Amazon.com -Warren Buffett -Bill Clinton -Frances Hesselbein, former CEO, Girl
Scouts of America -Maya Angelou -Bill Gates Each shares how he or she
harvested victories, learned from failures, and found the courage to be true to
their passions. By following a set of simple principles culled from these inspiring
interviews, readers can transform their business and personal lives, and discover
the true meaning of success.
Success in 50 Steps has been 10 years in the making, with the author
researching and compiling over 500 book summaries into video, audio and
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written format on his website Bestbookbits.com. The book takes the reader
through the steps of taking their dreams out of their head and making them a
reality. Walking the reader through the steps to success such as dreams,
passions, desire, purpose, goals, planning, time, knowledge, ideas, thinking,
beliefs, attitude, action, work, habits, happiness, growth, failure, fear, courage,
motivation, persistence, discipline, results and success. With the pathway to
success outlined in 50 easy steps, anyone can put into practice the wisdom to
take their personal dreams and goals out of their head into reality. Featuring a
treasure trove of quotations from the legends of personal development such as
Tony Robbins, Jim Rohn, Napoleon Hill, Les Brown, Zig Ziglar, Wayne Dyer,
Brian Tracy, Earl Nightingale, Dale Carnegie, Norman Vincent Peale, Og
Mandino and Bob Proctor to name a few, let this book inspire you to become the
best version of yourself.
A revolutionary guidebook to achieving peace of mind by seeking the roots of
human behavior in character and by learning principles rather than just practices.
Covey's method is a pathway to wisdom and power.
Can a good company become a great one and, if so, how?After a five-year
research project, Collins concludes that good to great can and does happen. In
this book, he uncovers the underlying variables that enable any type of
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organization to
Praise for Adversity Quotient. "With AQ, Paul Stoltz has done something
remarkable: He synthesizes some of the most important information on how we
influence our own future and then offers a profound set of observations which
teaches us how to thrive in a fast-changing world!"-Joel Barker, President,
Infinity, LTD, author of Paradigm Shift. "Adversity Quotient will show that you
have more control over events than you think. The key is changing your beliefs.
Believe it or not, that can usually be done in One Minute." -Ken Blanchard, coauthor, The One Minute Manager. "Paul Stoltz's AQ explains why some people,
teams, organizations, and societies fail or quit, and how others in the situation
persevere and succeed. With this book, anyone or or organization can learn to
reroute their AQ and hardwire their brain for success." -Daniel Burrus, author,
Technotrends. "AQ is one of the more important concepts of our time. Paul
Stoltz's book provides the direction and tools necessary for putting this idea into
practice. It is a must read for anyone interested in personal mastery, leadership
effectiveness and/or organizational productivity." -Jim Ericson, Program Director,
The Masters Forum.
Drawing upon a six-year research project at the Stanford University Graduate
School of Business, James C. Collins and Jerry I. Porras took eighteen truly
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exceptional and long-lasting companies and studied each in direct comparison to
one of its top competitors. They examined the companies from their very
beginnings to the present day -- as start-ups, as midsize companies, and as large
corporations. Throughout, the authors asked: "What makes the truly exceptional
companies different from the comparison companies and what were the common
practices these enduringly great companies followed throughout their history?"
Filled with hundreds of specific examples and organized into a coherent
framework of practical concepts that can be applied by managers and
entrepreneurs at all levels, Built to Last provides a master blueprint for building
organizations that will prosper long into the 21st century and beyond.
Publisher Fact Sheet Uncovers how the best companies win, not by acquiring the
right people, but by building the right organization.
#1 NEW YORK TIMES BESTSELLER • More than two million copies in print!
The premier resource for how to deliver results in an uncertain world, whether
you’re running an entire company or in your first management job. “A must-read
for anyone who cares about business.”—The New York Times When Execution
was first published, it changed the way we did our jobs by focusing on the critical
importance of “the discipline of execution”: the ability to make the final leap to
success by actually getting things done. Larry Bossidy and Ram Charan now
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reframe their empowering message for a world in which the old rules have been
shattered, radical change is becoming routine, and the ability to execute is more
important than ever. Now and for the foreseeable future: • Growth will be slower.
But the company that executes well will have the confidence, speed, and
resources to move fast as new opportunities emerge. • Competition will be
fiercer, with companies searching for any possible advantage in every area from
products and technologies to location and management. • Governments will take
on new roles in their national economies, some as partners to business, others
imposing constraints. Companies that execute well will be more attractive to
government entities as partners and suppliers and better prepared to adapt to a
new wave of regulation. • Risk management will become a top priority for every
leader. Execution gives you an edge in detecting new internal and external
threats and in weathering crises that can never be fully predicted. Execution
shows how to link together people, strategy, and operations, the three core
processes of every business. Leading these processes is the real job of running
a business, not formulating a “vision” and leaving the work of carrying it out to
others. Bossidy and Charan show the importance of being deeply and
passionately engaged in an organization and why robust dialogues about people,
strategy, and operations result in a business based on intellectual honesty and
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realism. With paradigmatic case histories from the real world—including examples
like the diverging paths taken by Jamie Dimon at JPMorgan Chase and Charles
Prince at Citigroup—Execution provides the realistic and hard-nosed approach to
business success that could come only from authors as accomplished and
insightful as Bossidy and Charan.
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