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The inspiring, unlikely, laugh-out-loud story of how one woman learned to lead–and how she
ultimately succeeded, not despite her many mistakes, but because of them. This is the story of
how Kristen Hadeed built Student Maid, a cleaning company where people are happy, loyal,
productive, and empowered, even while they’re mopping floors and scrubbing toilets. It’s the
story of how she went from being an almost comically inept leader to a sought-after CEO who
teaches others how to lead. Hadeed unintentionally launched Student Maid while attending
college ten years ago. Since then, Student Maid has employed hundreds of students and is
widely recognized for its industry-leading retention rate and its culture of trust and
accountability. But Kristen and her company were no overnight sensation. In fact, they were
almost nothing at all. Along the way, Kristen got it wrong almost as often as she got it right.
Giving out hugs instead of feedback, fixing errors instead of enforcing accountability, and
hosting parties instead of cultivating meaningful relationships were just a few of her many
mistakes. But Kristen’s willingness to admit and learn from those mistakes helped her give her
people the chance to learn from their own screwups too. Permission to Screw Up dismisses
the idea that leaders and organizations should try to be perfect. It encourages people of all
ages to go for it and learn to lead by acting, rather than waiting or thinking. Through a brutally
honest and often hilarious account of her own struggles, Kristen encourages us to embrace our
failures and proves that we’ll be better leaders when we do.
A powerful manifesto for CEOs and employees alike, this book reveals how organizations can
make huge changes with surprisingly small steps. In an age of 'radical' shifts and 'disruption',
business leader Margaret Heffernan lays the groundwork for a new kind of thinking, arguing
that organizations can create seismic shifts by making deceptively small changes such as
using every mind on the team, celebrating mistakes and encouraging time off from work. A
popular TED speaker, Heffernan is a wise and witty storyteller who fully engages her reader at
every turn. Filled with incredible anecdotes and startling statistics, she takes us on a
fascinating tour across the globe, highlighting disparate business and revealing how they've
managed to change themselves in big ways through incremental shifts. How did the CIA
revolutionize their intelligence gathering with one simple question? How did one organization
increase their revenue by 15 million by instituting a short coffee break? How can a day-long
hackathon change the culture of a company? Heffernan investigates all these scenarios and
comes to the same conclusion: big improvements can come from simply making small
changes.
This book consists of essays that stand on their own but are also loosely connected. Part I
documents how numbers and geometry arise in several cultural contexts and in nature: scale,
proportion in architecture, ancient geometry, megalithic stone circles, the hidden pavements of
the Laurentian library, the shapes of the Hebrew letters, and the shapes of biological forms.
Part II shows how many of the same numbers and number sequences are related to the
modern mathematical study of numbers, dynamical systems, chaos, and fractals.
Waste has plagued almost every industrial-age firm for the past century. In this powerfully
argued alternative to conventional cost management thinking, experts H. Thomas Johnson and
Anders Bröms assert that any company can avoid the waste that is generated through
excessive operating costs in the short run and excessive losses from market instability in the
long run. To gain more secure levels of profitability, management must simply change how it
thinks about work and how it organizes work. Profit Beyond Measure details how two
extremely profitable manufacturers, Toyota and the Swedish truck maker Scania, have
rejected the traditional mechanistic mindset of managing by results that generates waste.
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Johnson and Bröms explain how Toyota and Scania achieve their legendary cost advantage
through a revolutionary concept they call managing by means (MBM). Instead of being driven
to meet preconceived accounting targets, the production systems of Toyota and Scania are
governed by the three precepts that guide all living systems: self-organization,
interdependence, and diversity. Amid a wealth of new insights into Toyota's vaunted system,
Johnson and Bröms introduce the tools of MBM to show how design, production, and
profitability analysis are done to customer order. They demonstrate that by following the
principles that emulate life systems, even a lean and profitable company can organize work to
greatly lessen its long-term earnings instability and sharply reduce its short-run operating
costs. Scania has achieved sixty-five years of financial stability and longevity in the face of
fierce competition. Toyota has amassed a market value since 1988 that has rivaled -- or
sometimes surpassed -- the American "Big Three" automakers combined. The principles that
Johnson and Bröms set forth in Profit Beyond Measure can guarantee the same richer, longer
life to any company that applies them.
A 2016 Michael L. Printz Honoree "This is East Texas, and there's lines. Lines you cross, lines
you don't cross. That clear?" New London, Texas. 1937. Naomi Vargas and Wash Fuller know
about the lines in East Texas as well as anyone. They know the signs that mark them. They
know the people who enforce them. But sometimes the attraction between two people is so
powerful it breaks through even the most entrenched color lines. And the consequences can
be explosive. Ashley Hope Pérez takes the facts of the 1937 New London school
explosion—the worst school disaster in American history—as a backdrop for a riveting novel
about segregation, love, family, and the forces that destroy people.
Foundational introduction to the concept that organizations create major impacts by making
small changes.
The New York Times bestselling, groundbreaking investigation of how the global elite's efforts
to "change the world" preserve the status quo and obscure their role in causing the problems
they later seek to solve. An essential read for understanding some of the egregious abuses of
power that dominate today’s news. Former New York Times columnist Anand Giridharadas
takes us into the inner sanctums of a new gilded age, where the rich and powerful fight for
equality and justice any way they can--except ways that threaten the social order and their
position atop it. We see how they rebrand themselves as saviors of the poor; how they lavishly
reward "thought leaders" who redefine "change" in winner-friendly ways; and how they
constantly seek to do more good, but never less harm. We hear the limousine confessions of a
celebrated foundation boss; witness an American president hem and haw about his plutocratic
benefactors; and attend a cruise-ship conference where entrepreneurs celebrate their own selfinterested magnanimity. Giridharadas asks hard questions: Why, for example, should our
gravest problems be solved by the unelected upper crust instead of the public institutions it
erodes by lobbying and dodging taxes? He also points toward an answer: Rather than rely on
scraps from the winners, we must take on the grueling democratic work of building more
robust, egalitarian institutions and truly changing the world. A call to action for elites and
everyday citizens alike.
Powerful Beyond Measure is a complete transformational guide to living a life of authenticity
and abundance thats deeply rooted in love, acceptance, compassion, and kindness. Readers
learn how to discover and embrace their inner power, release and heal the emotional residue
from the past, and envision a future of unbounded possibilities that allows their passions and
purpose to be fulfilled. Through insight, self-exploration, and step- by-step, practical exercises,
Powerful Beyond Measure guides readers along the journey of lifelong spiritual growth-empowering them to take control of their destinies and create lives filled with joy, health,
happiness, and success.

In his first book, It's Not Just Who You Know, former CEO of Up with People Tommy
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Spaulding talked about the power of building genuine and lasting relationships both
personally and professionally. In his new book, Spaulding turns his focus to ourselves -to who we are. Authentic leaders, Spaulding says, live and lead from the heart. The
values and principles that guide our lives and shape our ability to lead others is far
more important than our title, or our ability to crunch numbers, or the impressive
degrees we display on our walls. To effect true transformational change, heart-led
leaders draw on the qualities of humility, vulnerability, transparency, empathy and love.
Illustrated with stories from his own life, and from some of the exceptional leaders he
has met and worked with over the years, Spaulding unpacks what those qualities mean,
talks about the 18-inch journey from the head to the heart -- from our intellect to our
emotions -- and shows us how to incorporate them into our careers, into how we
manage and lead others, and into how we live our lives.
A scientific response to the best-selling The Bell Curve which set off a hailstorm of
controversy upon its publication in 1994. Much of the public reaction to the book was
polemic and failed to analyse the details of the science and validity of the statistical
arguments underlying the books conclusion. Here, at last, social scientists and
statisticians reply to The Bell Curve and its conclusions about IQ, genetics and social
outcomes.
"I have no wish to play the pontificating fool, pretending that I've suddenly come up with
the answers to all life's questions. Quite that contrary, I began this book as an
exploration, an exercise in self-questing. In other words, I wanted to find out, as I
looked back at a long and complicated life, with many twists and turns, how well I've
done at measuring up to the values I myself have set." —Sidney Poitier In this luminous
memoir, a true American icon looks back on his celebrated life and career. His body of
work is arguably the most morally significant in cinematic history, and the power and
influence of that work are indicative of the character of the man behind the many storied
roles. Sidney Poitier here explores these elements of character and personal values to
take his own measure—as a man, as a husband and a father, and as an actor. Poitier
credits his parents and his childhood on tiny Cat Island in the Bahamas for equipping
him with the unflinching sense of right and wrong and of self-worth that he has never
surrendered and that have dramatically shaped his world. "In the kind of place where I
grew up," recalls Poitier, "what's coming at you is the sound of the sea and the smell of
the wind and momma's voice and the voice of your dad and the craziness of your
brothers and sisters...and that's it." Without television, radio, and material distractions to
obscure what matters most, he could enjoy the simple things, endure the long
commitments, and find true meaning in his life. Poitier was uncompromising as he
pursued a personal and public life that would honor his upbringing and the invaluable
legacy of his parents. Just a few years after his introduction to indoor plumbing and the
automobile, Poitier broke racial barrier after racial barrier to launch a pioneering acting
career. Committed to the notion that what one does for a living articulates to who one
is, Poitier played only forceful and affecting characters who said something positive,
useful, and lasting about the human condition. Here is Poitier's own introspective look
at what has informed his performances and his life. Poitier explores the nature of
sacrifice and commitment, price and humility, rage and forgiveness, and paying the
price for artistic integrity. What emerges is a picture of a man in the face of limits—his
own and the world's. A triumph of the spirit, The Measure of a Man captures the
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essential Poitier.
A study of what would happen to Earth if the human presence was removed examines
our legacy for the planet, from the objects that would vanish without human intervention
to those that would become long-lasting remnants of humankind.
Thirty years after its publication, The Death and Life of Great American Cities was
described by The New York Times as "perhaps the most influential single work in the
history of town planning....[It] can also be seen in a much larger context. It is first of all a
work of literature; the descriptions of street life as a kind of ballet and the bitingly satiric
account of traditional planning theory can still be read for pleasure even by those who
long ago absorbed and appropriated the book's arguments." Jane Jacobs, an editor
and writer on architecture in New York City in the early sixties, argued that urban
diversity and vitality were being destroyed by powerful architects and city planners.
Rigorous, sane, and delightfully epigrammatic, Jacobs's small masterpiece is a
blueprint for the humanistic management of cities. It is sensible, knowledgeable,
readable, indispensable. The author has written a new foreword for this Modern Library
edition.
An eye-opening, groundbreaking tour of the purpose of work in our lives, showing how
work operates in our culture and how you can find your own path to happiness in the
workplace. Why do we work? The question seems so simple. But Professor Barry
Schwartz proves that the answer is surprising, complex, and urgent. We’ve long been
taught that the reason we work is primarily for a paycheck. In fact, we’ve shaped much
of the infrastructure of our society to accommodate this belief. Then why are so many
people dissatisfied with their work, despite healthy compensation? And why do so many
people find immense fulfillment and satisfaction through “menial” jobs? Schwartz
explores why so many believe that the goal for working should be to earn money, how
we arrived to believe that paying workers more leads to better work, and why this has
made our society confused, unhappy, and has established a dangerously misguided
system. Through fascinating studies and compelling anecdotes, this book dispels this
myth. Schwartz takes us through hospitals and hair salons, auto plants and
boardrooms, showing workers in all walks of life, showcasing the trends and patterns
that lead to happiness in the workplace. Ultimately, Schwartz proves that the root of
what drives us to do good work can rarely be incentivized, and that the cause of bad
work is often an attempt to do just that. How did we get to this tangled place? How do
we change the way we work? With great insight and wisdom, Schwartz shows us how
to take our first steps toward understanding, and empowering us all to find great work.
The Olympics. Britain's Got Talent. The Rich List. The Nobel Prize. Everywhere you
look: competition - for fame, money, attention, status. We depend on competition and
expect it to identify the best, make complicated decisions easy and, most of all, to
motivate the lazy and inspire the dreamers. How has that worked out so far? Rising
levels of fraud, cheating, stress, inequality and political stalemates abound. Siblings
won't speak to each other they're so rivalrous. Kids can't make friends because they
don't want to cede their top class ranking to their fellow students. (Their parents don't
want them to either.) The richest men in the world sulk when they fall a notch or two in
the rich list. Doping proliferates among athletes. Auditors and fund managers go to jail
for insider trading. Our dog-eat-dog culture has decimated companies, incapacitated
collaborators and sown distrust. Winners take all while the desire to win consumes all,
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inciting panic and despair. Just as we have learned that individuals aren't rational and
markets aren't efficient but went ahead operating as though they were, we now know
that competition quite regularly doesn't work, the best do not always rise to the top and
the so-called efficiency of competition throws off a very great deal of waste. It might be
comforting to designate these 'perverse outcomes' but as aberrations mount, they start
to look more like a norm. It doesn't have to be that way. Around the world, individuals
and organizations are finding creative, collaborative ways to work that don't pit people
against each other but support them in their desire to work together. While the rest of
the world remains mired in pitiless sniping, racing to the bottom, the future belongs to
the people and companies who have learned that they are greater working together
than against one another. Some call that soft but it's harder than anything they've done
before. They are the real winners.
A powerful manifesto for CEOs and employees alike: Influential and award-winning
business leader Margaret Heffernan reveals how organizations can build ideal
workplace cultures and create seismic shifts by making deceptively small changes. By
implementing sweeping changes, businesses often think it’s possible to do better, to
earn more, and have happier employees. So why does engagement prove so difficult
and productivity so elusive? In Beyond Measure, Margaret Heffernan looks back over
her decades spent overseeing different organizations and comes to a counterintuitive
conclusion: it’s the small shifts that have the greatest impact. Heffernan argues that
building the strongest organization can be accelerated by implementing seemingly
small changes, such as embracing conflict as a creative catalyst; using every mind on
the team; celebrating mistakes; speaking up and listening more; and encouraging time
off from work. Packed with incredible anecdotes and startling statistics, Beyond
Measure takes us on a fascinating tour across the globe, highlighting disparate
businesses and revealing how they’ve managed to change themselves in big ways
through incremental shifts. How did the CIA revolutionize their intelligence gathering
with one simple question? How did one organization increase their revenue by $15
million by instituting a short coffee break? How can a day-long hackathon change the
culture of a company? Told with wry wit and knowing humor, Heffernan proves that it’s
often the small changes that make the greatest, most lasting impact.

Do you have a real relationship with God, or do you just have a religion? Do you
know God, or do you just know about God? In How Big Is Your God? Paul
Coutinho, SJ, challenges us to grow stronger and deeper in our faith and in our
relationship with God—a God whose love knows no bounds. To help us on our
way, Coutinho introduces us to people in various world religions—from Hindu
friends to Buddhist teachers to St. Ignatius of Loyola—who have shaped his
spiritual life and made possible his deep, personal relationship with God.
More women are starting successful businesses than ever before. But what
makes women leaders different? And how can others learn to capitalize on their
strengths? Through interviews with hundreds of women entrepreneurs, Margaret
Heffernan discovered that women are more values-oriented, more flexible, and
less ego-driven than their male counterparts; as a result they're creating
company cultures that are better able to meet the demands of the new economy.
Heffernan's stories about real women making really serious profits is a mustPage 5/13
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read for all entrepreneurs-male or female, whether well established or just
starting up-as well as anyone seeking to understand what it takes to do business
today.
"Traditionally, scientists have emphasized what they call the first and second
natures of personality--genes and culture, respectively. But today the field of
personality science has moved well beyond the nature vs. nurture debate. In
Who Are You, Really? Dr. Brian Little presents a distinctive view of how
personality shapes our lives--and why this matters. Little makes the case for a
third nature to the human condition--the pursuit of personal projects, idealistic
dreams, and creative ventures that shape both people's lives and their
personalities. Little uncovers what personality science has been discovering
about the role of personal projects, revealing how this new concept can help
people better understand themselves and shape their lives" -- provided by
publisher.
A follow up to Pico Iyer’s essay “The Joy of Quiet,” The Art of Stillness
considers the unexpected adventure of staying put and reveals a counterintuitive
truth: The more ways we have to connect, the more we seem desperate to
unplug. Why might a lifelong traveler like Pico Iyer, who has journeyed from
Easter Island to Ethiopia, Cuba to Kathmandu, think that sitting quietly in a room
might be the ultimate adventure? Because in our madly accelerating world, our
lives are crowded, chaotic and noisy. There’s never been a greater need to slow
down, tune out and give ourselves permission to be still. In The Art of Stillness—a
TED Books release—Iyer investigate the lives of people who have made a life
seeking stillness: from Matthieu Ricard, a Frenchman with a PhD in molecular
biology who left a promising scientific career to become a Tibetan monk, to
revered singer-songwriter Leonard Cohen, who traded the pleasures of the
senses for several years of living the near-silent life of meditation as a Zen monk.
Iyer also draws on his own experiences as a travel writer to explore why
advances in technology are making us more likely to retreat. He reflects that this
is perhaps the reason why many people—even those with no religious
commitment—seem to be turning to yoga, or meditation, or seeking silent retreats.
These aren't New Age fads so much as ways to rediscover the wisdom of an
earlier age. Growing trends like observing an “Internet Sabbath”—turning off
online connections from Friday night to Monday morning—highlight how
increasingly desperate many of us are to unplug and bring stillness into our lives.
The Art of Stillness paints a picture of why so many—from Marcel Proust to
Mahatma Gandhi to Emily Dickinson—have found richness in stillness. Ultimately,
Iyer shows that, in this age of constant movement and connectedness, perhaps
staying in one place is a more exciting prospect, and a greater necessity than
ever before. In 2013, Pico Iyer gave a blockbuster TED Talk. This lyrical and
inspiring book expands on a new idea, offering a way forward for all those feeling
affected by the frenetic pace of our modern world.
"From the director of Race to Nowhere comes a ... book for parents, students,
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and educators on how to revolutionize learning, prioritize children's health, and reenvision success for a lifetime"-The first female Four-Star General in military history shares leadership lessons
based on her 38 years of service in the US Army.
Quantum theory is one the most important and successful theories of modern
physical science. It has been estimated that its principles form the basis for about
30 per cent of the world's manufacturing economy. This is all the more
remarkable because quantum theory is a theory that nobody understands. The
meaning of Quantum Theory introduces science students to the theory's
fundamental conceptual and philosophical problems, and the basis of its nonunderstandability. It does this with the barest minimum of jargon and very little
mathematics in the main text. Readers wishing to delve more deeply into the
theory's mathematical subtleties can do so in an extended series of appendices.
The book brings the reader up to date with the results of new experimental tests
of quantum weirdness and reviews the latest thinking on alternative
interpretations, the frontiers of quantum cosmology, quantum gravity and
potential application of this weirdness in computing, cryptography and
teleportation.
An extraordinary story, never before told: The intimate, behind-the-scenes life of
an American boy raised by his terrorist father—the man who planned the 1993
World Trade Center bombing. What is it like to grow up with a terrorist in your
home? Zak Ebrahim was only seven years old when, on November 5th, 1990, his
father El-Sayyid Nosair shot and killed the leader of the Jewish Defense League.
While in prison, Nosair helped plan the bombing of the World Trade Center in
1993. In one of his infamous video messages, Osama bin Laden urged the world
to “Remember El-Sayyid Nosair.” For Zak Ebrahim, a childhood amongst
terrorism was all he knew. After his father’s incarceration, his family moved
often, and as the perpetual new kid in class, he faced constant teasing and
exclusion. Yet, though his radicalized father and uncles modeled fanatical beliefs,
to Ebrahim something never felt right. To the shy, awkward boy, something about
the hateful feelings just felt unnatural. In this book, Ebrahim dispels the myth that
terrorism is a foregone conclusion for people trained to hate. Based on his own
remarkable journey, he shows that hate is always a choice—but so is tolerance.
Though Ebrahim was subjected to a violent, intolerant ideology throughout his
childhood, he did not become radicalized. Ebrahim argues that people
conditioned to be terrorists are actually well positioned to combat terrorism,
because of their ability to bring seemingly incompatible ideologies together in
conversation and advocate in the fight for peace. Ebrahim argues that everyone,
regardless of their upbringing or circumstances, can learn to tap into their
inherent empathy and embrace tolerance over hatred. His original, urgent
message is fresh, groundbreaking, and essential to the current discussion about
terrorism.
In this provocative book, Margaret Heffernan, former CEO andFast Company
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contributor, fuses her own experience with thatof hundreds of women to identify
the biggest challenges and thebest solutions that women face today. From VPs
of Fortune 100companies to entrepreneurs to women just starting their
careers,she traces the patterns and themes underlying women's power,choices,
love, sex, money, and many other vital topics for workingwomen. Without sugarcoating the facts, preaching, oroversimplifying, she offers solutions and shares
the truth aboutthe working world: women's choices are limited, you can't have
itall, women do work differently from men and, yes, it is possible tofind success
amidst all of this and feel good about it. "Finally! A book that exposes the
masculine myths about what ittakes to be effective in business and helps women
reclaim therelational intelligence we have been taught to ignore. A must-readfor
all women who want to increase their power and influence in
theworkplace—especially those who are thinking of leavingbecause they are tired
of the corporate gamesmanship that requiressplitting themselves into a 'work me'
and a 'home me.'" —Joyce K. Fletcher, professor of management,
SimmonsSchool of Management, Boston, Massachusetts Order your copy today!
The revolutionary guide that challenged businesses around the world to stop
selling to their buyers and start answering their questions to get results; revised
and updated to address new technology, trends, the continuous evolution of the
digital consumer, and much more In today’s digital age, the traditional sales
funnel—marketing at the top, sales in the middle, customer service at the
bottom—is no longer effective. To be successful, businesses must obsess over
the questions, concerns, and problems their buyers have, and address them as
honestly and as thoroughly as possible. Every day, buyers turn to search engines
to ask billions of questions. Having the answers they need can attract thousands
of potential buyers to your company—but only if your content strategy puts your
answers at the top of those search results. It’s a simple and powerful equation
that produces growth and success: They Ask, You Answer. Using these
principles, author Marcus Sheridan led his struggling pool company from the
bleak depths of the housing crash of 2008 to become one of the largest pool
installers in the United States. Discover how his proven strategy can work for
your business and master the principles of inbound and content marketing that
have empowered thousands of companies to achieve exceptional growth. They
Ask, You Answer is a straightforward guide filled with practical tactics and
insights for transforming your marketing strategy. This new edition has been fully
revised and updated to reflect the evolution of content marketing and the
increasing demands of today’s internet-savvy buyers. New chapters explore the
impact of technology, conversational marketing, the essential elements every
business website should possess, the rise of video, and new stories from
companies that have achieved remarkable results with They Ask, You Answer.
Upon reading this book, you will know: How to build trust with buyers through
content and video. How to turn your web presence into a magnet for qualified
buyers. What works and what doesn’t through new case studies, featuring realPage 8/13
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world results from companies that have embraced these principles. Why you
need to think of your business as a media company, instead of relying on more
traditional (and ineffective) ways of advertising and marketing. How to achieve
buy-in at your company and truly embrace a culture of content and video. How to
transform your current customer base into loyal brand advocates for your
company. They Ask, You Answer is a must-have resource for companies that
want a fresh approach to marketing and sales that is proven to generate more
traffic, leads, and sales.
Beyond MeasureThe Big Impact of Small ChangesSimon and Schuster
Many people have an incorrect concept of God as an angry taskmaster, which
hinders them from coming to Him and receiving what Jesus died to purchase for
them. Because God is actually full of love, He offers each person salvation,
healing, deliverance, peace, and every other good thing listed in His Word. In
BLESSED BEYOND MEASURE, Gloria Copeland shows readers how to
embrace God's goodness and learn to trust Him with every area of their lives.
She confirms, "Only by placing our lives in His hands can we open the way for
Him to save us, and bless us, and work through us," generating lives of faith,
hope, and confidence.
Get into the best schools. Land your next big promotion. Dress for success. Run
faster. Play tougher. Work harder. Keep score. And whatever you do—make sure
you win. Competition runs through every aspect of our lives today. From the
cubicle to the race track, in business and love, religion and science, what matters
now is to be the biggest, fastest, meanest, toughest, richest. The upshot of all
these contests? As Margaret Heffernan shows in this eye-opening book,
competition regularly backfires, producing an explosion of cheating, corruption,
inequality, and risk. The demolition derby of modern life has damaged our ability
to work together. But it doesn't have to be this way. CEOs, scientists, engineers,
investors, and inventors around the world are pioneering better ways to create
great products, build enduring businesses, and grow relationships. Their secret?
Generosity. Trust. Time. Theater. From the cranberry bogs of Massachusetts to
the classrooms of Singapore and Finland, from tiny start-ups to global
engineering firms and beloved American organizations—like Ocean Spray, Eileen
Fisher, Gore, and Boston Scientific—Heffernan discovers ways of living and
working that foster creativity, spark innovation, reinforce our social fabric, and
feel so much better than winning.
Golding’s iconic 1954 novel, now with a new foreword by Lois Lowry, remains
one of the greatest books ever written for young adults and an unforgettable
classic for readers of any age. This edition includes a new Suggestions for
Further Reading by Jennifer Buehler. At the dawn of the next world war, a plane
crashes on an uncharted island, stranding a group of schoolboys. At first, with no
adult supervision, their freedom is something to celebrate. This far from
civilization they can do anything they want. Anything. But as order collapses, as
strange howls echo in the night, as terror begins its reign, the hope of adventure
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seems as far removed from reality as the hope of being rescued.
Fully revised and updated since its first publication in 2011 to encompass further
appalling instances of wilful blindness: Grenfell Tower, Carillion, Harvey
Weinstein, Windrush and many more ‘Entertaining and compellingly argued’
Sunday Times ‘A tour de force of brilliant insights’ Philip Zimbardo ‘A polemic
against the dangers of docility and "groupthink" in every walk of life' Books of the
Year, Financial Times ‘Writing in clear, flowing prose, Heffernan draws on
psychological and neurological studies and interviews with executives,
whistleblowers and white-collar criminals' New York Times 'An engaging read,
packed with cautionary tales ... Heffernan shows why we close our eyes to facts
that threaten our families, our livelihood, and our self-image – and, even better,
she points the way out of the darkness' Daniel H. Pink, author of Drive and A
Whole New Mind? Why, after every major accident and blunder, do we look back
and ask, how could we have been so blind? Why do some people see what
others don't? And how can we change? Drawing on studies by psychologists and
neuroscientists, and from interviews with business leaders, whistle blowers and
white collar criminals, distinguished businesswoman and writer Margaret
Heffernan examines the phenomenon of wilful blindness, exploring the reasons
that individuals and groups are blind to impending personal tragedies, corporate
collapses, engineering failures – even crimes against humanity. We turn a blind
eye in order to feel safe, to avoid conflict, to reduce anxiety and to protect
prestige. It makes us feel good at first, with consequences we don’t see. But
greater understanding leads to solutions, and Heffernan shows how – by
challenging our biases, encouraging debate, discouraging conformity, and not
backing away from difficult or complicated problems – we can be more mindful of
what's going on around us and be proactive instead of reactive.
A family relocates to a small house on Ash Tree Lane and discovers that the
inside of their new home seems to be without boundaries
The social sector provides services to a wide range of people throughout the world with
the aim of creating social value. While doing good is great, doing it well is even better.
These organizations, whether nonprofit, for-profit, or public, increasingly need to
demonstrate that their efforts are making a positive impact on the world, especially as
competition for funding and other scarce resources increases. This heightened focus on
impact is positive: learning whether we are making a difference enhances our ability to
address pressing social problems effectively and is critical to wise stewardship of
resources. Yet demonstrating efficacy remains a big hurdle for most organizations. The
Goldilocks Challenge provides a parsimonious framework for measuring the strategies
and impact of social sector organizations. A good data strategy starts first with a sound
theory of change that helps organizations decide what elements they should monitor
and measure. With a theory of change providing solid underpinning, the Goldilocks
framework then puts forward four key principles, the CART principles: Credible data
that are high quality and analyzed appropriately, Actionable data will actually influence
future decisions; Responsible data create more benefits than costs; and Transportable
data build knowledge that can be used in the future and by others. Mary Kay Gugerty
Page 10/13

Read PDF Beyond Measure The Big Impact Of Small Changes Ted Books
and Dean Karlan combine their extensive experience working with nonprofits, for-profits
and government with their understanding of measuring effectiveness in this insightful
guide to thinking about and implementing evidence-based change. This book is an
invaluable asset for nonprofit, social enterprise and government leaders, managers,
and funders-including anyone considering making a charitable contribution to a
nonprofit-to ensure that these organizations get it "just right" by knowing what data to
collect, how to collect it, how it can be analyzed, and drawing implications from the
analysis. Everyone who wants to make positive change should focus on the top priority:
using data to learn, innovate, and improve program implementation over time. Gugerty
and Karlan show how.
From the school yards of the South Bronx to the tops of the "Billboard" charts, rap has
emerged as one of the most influential cultural forces of our time. This pioneering
anthology brings together more than 300 lyrics written over 30 years, from the "old
school" to the present day.
No Better Mom for the Job is for any mom who has ever felt inadequate--who loves her
kids fiercely but sometimes thinks another mom would do a better job in her shoes.
Becky Keife knows the ups and downs of motherhood. And she has learned along the
way and from other mamas that it doesn't work to try to do more or be better.
Confidence comes from leaning on the One who made you a mother. Through these
pages, you will discover how to - exchange negative internal dialogue for joyful
gratitude - identify and celebrate your one-of-a-kind mom strengths - establish
boundaries that set you and your child up for success - recognize evidence of God's
work in your life and growth in your kids - and much more Filled with encouraging
stories and practical, biblical wisdom, each chapter also includes one simple action step
and a powerful prayer, all to help you see yourself as exactly the mom your child needs.
Allergies, asthma, obesity, acne: these are just a few of the conditions that may be
caused—and someday cured—by the microscopic life inside us. The key is to understand
how this groundbreaking science influences your health, mood, and more. In just the
last few years, scientists have shown how the microscopic life within our bodies—
particularly within our intestines—has an astonishing impact on our lives. Your health,
mood, sleep patterns, eating preferences—even your likelihood of getting bitten by
mosquitoes—can be traced in part to the tiny creatures that live on and inside of us. In
Follow Your Gut, pioneering scientist Rob Knight pairs with award-winning science
journalist Brendan Buhler to explain—with good humor and easy-to-grasp
examples—why these new findings matter to everyone. They lead a detailed tour of the
previously unseen world inside our bodies, calling out the diseases and conditions
believed to be most directly impacted by them. With a practical eye toward deeper
knowledge and better decisions, they also explore the known effects of antibiotics,
probiotics, diet choice and even birth method on our children’s lifelong health.
Ultimately, this pioneering book explains how to learn about your own microbiome and
take steps toward understanding and improving your health, using the latest research
as a guide.
With the world at the threshold of profound changes, the question becomes: Where are
the philosophers? Where are the great thinkers of today? Where is the next Jefferson,
Curie, or Mandela? Which technologies and changes in the nature of life will they
harness, embrace, or be inspired by? As the world's center of gravity has shifted over
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the centuries from Europe and then to the US, so too has the center of intellectual
gravity. With that center shifting to Asia and also to the emerging world, will those
places produce the transformational thinkers of the twenty-first century? Embarking on
an around-the-world search, David Rothkopf strives to answer these questions,
uncovering what the next big ideas are and where they're emerging. Who are the
people behind the ideas, and how they will be colored by their place and culture of
origins?
Sidney Poitier is one of the most revered actors in the history of Hollywood. He has
overcome enormous obstacles in extraordinary times and is a role model for many
Americans because of his convictions, bravery, and grace. Poitier reflects on his
amazing life in Life Beyond Measure, offering inspirational advice and personal stories
in the form of extended letters to his great-granddaughter. Writing for all who admire his
example and who search for wisdom only a man of great experience can offer, this
American icon shares his thoughts on love, faith, courage, and the future. Poitier draws
upon the perspective and wisdom gained from his memories as a poor boy in the
Bahamas, his experience of racism coming to the United States, falling in love and
raising a family, breaking the race barrier in theater and film during the Civil Rights Era,
achieving stardom and success in Hollywood, and being a diplomat and humanitarian.
He reflects on the deepest questions and the significant passages of his life, the virtues
that helped him through tough times, and the sense of purpose and history that
strengthened him. He emphasizes the importance of the role of faith in a technological
age, as well as our responsibility to the earth and future generations. Throughout,
Poitier shares stories about the people of courage he has met along the way and the
meaning of life in the face of death. Life Beyond Measure is the perfect book to inspire
readers to live the fullest life with integrity, from one of our most respected celebrities
and a national treasure.
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies
show that typical managers devote more than a quarter of their time to resolving
coworker disputes. The Big Book of Conflict-Resolution Games offers a wealth of
activities and exercises for groups of any size that let you manage your business
(instead of managing personalities). Part of the acclaimed, bestselling Big Books series,
this guide offers step-by-step directions and customizable tools that empower you to
heal rifts arising from ineffective communication, cultural/personality clashes, and other
specific problem areas—before they affect your organization's bottom line. Let The Big
Book of Conflict-Resolution Games help you to: Build trust Foster morale Improve
processes Overcome diversity issues And more Dozens of physical and verbal
activities help create a safe environment for teams to explore several common forms of
conflict—and their resolution. Inexpensive, easy-to-implement, and proved effective at
Fortune 500 corporations and mom-and-pop businesses alike, the exercises in The Big
Book of Conflict-Resolution Games delivers everything you need to make your
workplace more efficient, effective, and engaged.
#1 NEW YORK TIMES BESTSELLER • ONE OF TIME MAGAZINE’S 100 BEST YA
BOOKS OF ALL TIME The extraordinary, beloved novel about the ability of books to
feed the soul even in the darkest of times. When Death has a story to tell, you listen. It
is 1939. Nazi Germany. The country is holding its breath. Death has never been busier,
and will become busier still. Liesel Meminger is a foster girl living outside of Munich,
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who scratches out a meager existence for herself by stealing when she encounters
something she can’t resist–books. With the help of her accordion-playing foster father,
she learns to read and shares her stolen books with her neighbors during bombing
raids as well as with the Jewish man hidden in her basement. In superbly crafted writing
that burns with intensity, award-winning author Markus Zusak, author of I Am the
Messenger, has given us one of the most enduring stories of our time. “The kind of
book that can be life-changing.” —The New York Times “Deserves a place on the same
shelf with The Diary of a Young Girl by Anne Frank.” —USA Today DON’T MISS
BRIDGE OF CLAY, MARKUS ZUSAK’S FIRST NOVEL SINCE THE BOOK THIEF.
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