Read Online Beyond Entrepreneurship Turning Your Business Into An
Enduring Great Company

Beyond Entrepreneurship Turning Your Business Into An
Enduring Great Company
Are you ready to turn your ideas into reality and build a wildly successful business? There has
never been a better time to say yes! With a computer and an Internet connection you can get
your ideas, messages, and business out there like never before and create so much success.
In this book, Carrie Green shows you how. Carrie started her first online business at the age of
20—she knows what it’s like to be an ambitious and creative woman with big dreams and huge
determination . . . but she also knows the challenges of starting and running a business,
including the fears, overwhelm, confusion, and blocks that entrepreneurs face. Based on her
personal, tried-and-tested experience, she offers valuable guidance and powerful exercises to
help you: • Get clear on your business vision • Move past the fears and doubts that can get in
the way • Understand your audience, so you can truly connect with them • Create your brand
and build a tribe of raving fans, subscribers, and customers • Manage your time, maintain
focus, and keep going in the right direction • Condition yourself for success . . . and so much
more! If you’re a creative and ambitious female entrepreneur, or are contemplating the
entrepreneurial path, this book will provide the honest, realistic, and practical tools you need to
follow your heart and bring your vision to life.
______________________________ NEARLY THIRTY YEARS AGO, Stanford University
faculty members Jim Collins and Bill Lazier showed you how to turn an entrepreneurial
business into an enduring great company. Beyond Entrepreneurship became a leadership
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staple, particularly among small and early-stage companies. And while Collins would go on to
write a series of famous bestsellers that have sold more than ten million copies worldwide, this
lesser-known early work remains the favourite of many of his loyal readers. Now, with Beyond
Entrepreneurship 2.0, Collins re-shares the timeless insights in Beyond Entrepreneurship
alongside new perspectives gleaned after decades of additional research into what makes
great companies tick. In Beyond Entrepreneurship 2.0, you'll learn how to turn your company
into the 2.0 version of itself. You'll be challenged to grow your own leadership as your company
grows, from 1x to 2x to 5x to 10x. You'll learn Collins's newest reflections on people decisions,
insights that extend beyond his seminal "first who" principle about getting the right people on
the bus. You'll learn why luck favours the persistent, and what it means to look for "who luck."
You'll learn about the origins of the "BHAG" (Big Hairy Audacious Goal), and why even a small
business needs a galvanising BHAG to have a complete and inspiring vision. You'll also unlock
what Collins calls "The Map." The Map is a road map that pulls together the key concepts
developed from thirty years of research and writing into one integrated framework for building a
company that delivers superior results, makes a distinctive impact, and achieves lasting
endurance. Finally, you'll learn the lessons that Jim Collins himself learned from the most
influential mentor in his life, Bill Lazier. Beyond Entrepreneurship 2.0 is the ambitious upgrade
to a classic. In Beyond Entrepreneurship 2.0, you'll discover that the goal to turn your business
into an enduring great company is as relevant - and as within your reach - as ever.
Outlines a revisionist approach to management while arguing against common perceptions
about the inevitability of startup failures, explaining the importance of providing genuinely
needed products and services as well as organizing a business that can adapt to continuous
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customer feedback.
As one of today’s most influential business thinkers, Seth Godin helps his army of fans stay
focused, stay connected, and stay dissatisfied with the status quo, the ordinary, the boring. His
books, blog posts, magazine articles, and speeches have inspired countless entrepreneurs,
marketing people, innovators, and managers around the world. Now, for the first time, Godin
has collected the most provocative short pieces from his pioneering blog—ranked #70 by
Feedster (out of millions published) in worldwide readership. This book also includes his most
popular columns from Fast Company magazine, and several of the short e-books he has
written in the last few years. A sample: • Bon Jovi And The Pirates • Christmas Card Spam •
Clinging To Your Job Title? • How Much Would You Pay to Be on Oprah’s Show? • The
Persistence of Really Bad Ideas • The Seduction of “Good Enough” • What Happens When
It's All on Tape? • Would You Buy Life Insurance at a Rock Concert? Small is the New Big is a
huge bowl of inspiration that you can gobble in one sitting or dip into at any time. As Godin
writes in his introduction: “I guarantee that you'll find some ideas that don’t work for you. But
I’m certain that you're smart enough to see the stuff you’ve always wanted to do, buried deep
inside one of these riffs. And I’m betting that once inspired, you’ll actually make something
happen.”
Beyond EntrepreneurshipTurning Your Business Into an Enduring Great CompanyPrentice
Hall Direct
"As the founder of Rich20something.com, Daniel DiPiazza has helped thousands break out of
their daily grinds, build businesses they care about, and achieve more sucsess than they ever
imagined" --Back cover.
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The Founder's Dilemmas examines how early decisions by entrepreneurs can make or break a
startup and its team. Drawing on a decade of research, including quantitative data on almost
ten thousand founders as well as inside stories of founders like Evan Williams of Twitter and
Tim Westergren of Pandora, Noam Wasserman reveals the common pitfalls founders face and
how to avoid them.
Beat the odds with a bold strategy from McKinsey & Company “Every once in a while, a
genuinely fresh approach to business strategy appears” – legendary business professor
Richard Rumelt, UCLA McKinsey & Company’s newest, most definitive, and most irreverent
book on strategy—which thousands of executives are already using—is a must-read for all Csuite executives looking to create winning corporate strategies. Strategy Beyond the Hockey
Stick is spearheading an empirical revolution in the field of strategy. Based on an extensive
analysis of the key factors that drove the long-term performance of thousands of global
companies, the book offers a ground-breaking formula that enables you to objectively assess
your strategy’s real odds of future success. "This book is fundamental. The principles laid out
here, with compelling data, are a great way around the social pitfalls in strategy development.”
— Frans Van Houten, CEO, Royal Philips N.V. The authors have discovered that over a 10-year
period, just 1 in 12 companies manage to jump from the middle tier of corporate
performance—where 60% of companies reside, making very little economic profit—to the top
quintile where 90% of global economic profit is made. This movement does not happen by
magic—it depends on your company’s current position, the trends it faces, and the big moves
you make to give it the strongest chance of vaulting over the competition. This is not another
strategy framework. Rather, Strategy Beyond the Hockey Stick shows, through empirical
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analysis and the experiences of dozens of companies that have successfully made multiple big
moves, that to dramatically improve performance, you have to overcome incrementalism and
corporate inertia. “A different kind of book—I couldn’t put it down. Inspiring new insights on the
facts of what it takes to move a company’s performance, combined with practical advice on
how to deal with real-life dynamics in management teams.” —Jane Fraser, CEO, Citigroup Latin
America

Can a good company become a great one and, if so, how?After a five-year research
project, Collins concludes that good to great can and does happen. In this book, he
uncovers the underlying variables that enable any type of organization to
"This book traces the emergence of mass production and Fordism, its accompanying
ideology, first in the United States and then in Nazi Germany and the Soviet Union"-Entrepreneurship is the process of starting a business or other organization. The
entrepreneur develops a business model, acquires the human and other required
resources, and is fully responsible for its success or failure. Entrepreneurship operates
within an entrepreneurship ecosystem. Contents: Preface 8 1 What Are Interpersonal
Skills and Why Are They Important to Entrepreneurs? 10 1.1 What are Interpersonal
Skills? 10 1.2 Soft Skills: A Topic of Study and Consideration Throughout History 10 1.3
How Does Developing Your Interpersonal Skills Make You a Better Entrepreneur? 11
1.4 Key Points From Chapter 1 12 1.5 Quiz - Reviewing Concepts From Chapter 1 13
1.6 Answers to Quiz for Chapter 1 15 2 Communication Skills That Set Business
Leaders Apart 17 2.1 Why Are Communication Skills Important for a Business Owner?
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17 2.2 Active Listening and How It Can Boost Your Sales 19 2.3 Common Barriers to
Communication 26 2.4 Body Language: What People Are REALLY Saying 28 2.5 How
to Communicate Effectively through Multi-Media Outlets 33 2.6 Key Points from
Chapter 2 38 2.7 Quiz - Reviewing Concepts From Chapter 2 38 2.8 Answers to Quiz
from Chapter 2 40 3 Public Speaking Tips for Business Leaders 42 3.1 Be Prepared 42
3.2 Stay Positive 43 3.3 Tell 'Em a Story 44 3.4 Don't be Self-Conscious 45 3.5 Seek
Professional Help 45 3.6 Key Points from Chapter 3 45 3.7 Quiz - Reviewing Concepts
From Chapter 3 46 3.8 Answers to Quiz from Chapter 3 47 4 Winning Persuasion and
Negotiating Skills 49 4.1 Winning Persuasion Tactics for Business Management 49 4.2
Build Stronger Relationships as You Negotiate 52 4.3 Key Points from Chapter 4 55 4.4
Quiz - Reviewing Concepts From Chapter 4 56 4.5 Answers to Quiz from Chapter 4 57
5 The Assertive Entrepreneur: How to Be Heard in Business 59 5.1 Assertion vs.
Aggression 59 5.2 Timing 59 5.3 Word Choice 61 5.4 Assertive Body Language 61 5.5
Clarity 62 5.6 Key Points from Chapter 5 62 5.7 Quiz - Reviewing Concepts From
Chapter 5 63 5.8 Answers to Quiz from Chapter 5 65 6 Resolving Conflict 66 6.1
Conflict Resolution in The Workplace 66 6.2 Learn and Practice Assertive
Communication Skills 66 6.3 Establish Healthy Boundaries 67 6.4 Seek First to
Understand 67 6.5 Key Points from Chapter 6 68 6.6 Quiz - Reviewing Concepts From
Chapter 6 68 6.7 Answers to Quiz from Chapter 6 70 Executive
Education-170x115-B2.indd 1 18-08-11 15:13 7 Be a Source of Inspiration 72 7.1
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Integrity 73 7.2 Empathy in the Workplace 73 7.3 Validate Emotions 73 7.4 Be Part of
the Solution 74 7.5 Key Points from Chapter 7 74 7.6 Quiz - Reviewing Concepts From
Chapter 7 74 7.7 Answers to Quiz from Chapter 7 76 Resources 78
Eight essays by experts in the field cover topics such as how to write a business plan,
finance, and the use of technology
The coauthors of the bestselling Peak Performance dive into the fascinating science
behind passion, showing how it can lead to a rich and meaningful life while also
illuminating the ways in which it is a double-edged sword. Here’s how to cultivate a
passion that will take you to great heights—while minimizing the risk of an equally great
fall. Common advice is to find and follow your passion. A life of passion is a good life, or
so we are told. But it's not that simple. Rarely is passion something that you just
stumble upon, and the same drive that fuels breakthroughs—whether they're athletic,
scientific, entrepreneurial, or artistic—can be every bit as destructive as it is productive.
Yes, passion can be a wonderful gift, but only if you know how to channel it. If you're
not careful, passion can become an awful curse, leading to endless seeking, suffering,
and burnout. Brad Stulberg and Steve Magness once again team up, this time to
demystify passion, showing readers how they can find and cultivate their passion,
sustainably harness its power, and avoid its dangers. They ultimately argue that
passion and balance--that other virtue touted by our culture--are incompatible, and that
to find your passion, you must lose balance. And that's not always a bad thing. They
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show readers how to develop the right kind of passion, the kind that lets you achieve
great things without ruining your life. Swift, compact, and powerful, this thoughtprovoking book combines captivating stories of extraordinarily passionate individuals
with the latest science on the biological and psychological factors that give rise to—and
every bit as important, sustain—passion.
"This is not a book about charismatic visionary leaders. It is not about visionary product
concepts or visionary products or visionary market insights. Nor is it about just having a
corporate vision. This is a book about something far more important, enduring, and
substantial. This is a book about visionary companies." So write Jim Collins and Jerry
Porras in this groundbreaking book that shatters myths, provides new insights, and
gives practical guidance to those who would like to build landmark companies that
stand the test of time. Drawing upon a six-year research project at the Stanford
University Graduate School of Business, Collins and Porras took eighteen truly
exceptional and long-lasting companies -- they have an average age of nearly one
hundred years and have outperformed the general stock market by a factor of fifteen
since 1926 -- and studied each company in direct comparison to one of its top
competitors. They examined the companies from their very beginnings to the present
day -- as start-ups, as midsize companies, and as large corporations. Throughout, the
authors asked: "What makes the truly exceptional companies different from other
companies?" What separates General Electric, 3M, Merck, Wal-Mart, Hewlett-Packard,
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Walt Disney, and Philip Morris from their rivals? How, for example, did Procter &
Gamble, which began life substantially behind rival Colgate, eventually prevail as the
premier institution in its industry? How was Motorola able to move from a humble
battery repair business into integrated circuits and cellular communications, while
Zenith never became dominant in anything other than TVs? How did Boeing unseat
McDonnell Douglas as the world's best commercial aircraft company -- what did Boeing
have that McDonnell Douglas lacked? By answering such questions, Collins and Porras
go beyond the incessant barrage of management buzzwords and fads of the day to
discover timeless qualities that have consistently distinguished out-standing companies.
They also provide inspiration to all executives and entrepreneurs by destroying the
false but widely accepted idea that only charismatic visionary leaders can build
visionary companies. Filled with hundreds of specific examples and organized into a
coherent framework of practical concepts that can be applied by managers and
entrepreneurs at all levels, Built to Last provides a master blueprint for building
organizations that will prosper long into the twenty-first century and beyond.
#1 NEW YORK TIMES BESTSELLER • Brené Brown has taught us what it means to
dare greatly, rise strong, and brave the wilderness. Now, based on new research
conducted with leaders, change makers, and culture shifters, she’s showing us how to
put those ideas into practice so we can step up and lead. Look for Brené Brown’s new
podcast, Dare to Lead, as well as her ongoing podcast Unlocking Us! NAMED ONE OF
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THE BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles,
status, and wielding power. A leader is anyone who takes responsibility for recognizing
the potential in people and ideas, and has the courage to develop that potential. When
we dare to lead, we don’t pretend to have the right answers; we stay curious and ask
the right questions. We don’t see power as finite and hoard it; we know that power
becomes infinite when we share it with others. We don’t avoid difficult conversations
and situations; we lean into vulnerability when it’s necessary to do good work. But
daring leadership in a culture defined by scarcity, fear, and uncertainty requires skillbuilding around traits that are deeply and uniquely human. The irony is that we’re
choosing not to invest in developing the hearts and minds of leaders at the exact same
time as we’re scrambling to figure out what we have to offer that machines and AI
can’t do better and faster. What can we do better? Empathy, connection, and courage,
to start. Four-time #1 New York Times bestselling author Brené Brown has spent the
past two decades studying the emotions and experiences that give meaning to our
lives, and the past seven years working with transformative leaders and teams
spanning the globe. She found that leaders in organizations ranging from small
entrepreneurial startups and family-owned businesses to nonprofits, civic organizations,
and Fortune 50 companies all ask the same question: How do you cultivate braver,
more daring leaders, and how do you embed the value of courage in your culture? In
this new book, Brown uses research, stories, and examples to answer these questions
Page 10/29

Read Online Beyond Entrepreneurship Turning Your Business Into An
Enduring Great Company
in the no-BS style that millions of readers have come to expect and love. Brown writes,
“One of the most important findings of my career is that daring leadership is a collection
of four skill sets that are 100 percent teachable, observable, and measurable. It’s
learning and unlearning that requires brave work, tough conversations, and showing up
with your whole heart. Easy? No. Because choosing courage over comfort is not always
our default. Worth it? Always. We want to be brave with our lives and our work. It’s why
we’re here.” Whether you’ve read Daring Greatly and Rising Strong or you’re new to
Brené Brown’s work, this book is for anyone who wants to step up and into brave
leadership.
Are you ready to take the next step in your author journey? Art for the sake of art is
important. Writing for the love of it, or to create something beautiful on the page, is
absolutely worthwhile and critical to expand the sum of human expression. But I’m not
here to talk about creativity or the craft of writing in this book. My aim is to take the
result of your creativity into the realm of actually paying the bills. To take you from being
an author to running a business as an author. I was a business consultant for 13 years
before I gave up my job in September 2011 to become a full-time author-entrepreneur. I
worked for large corporates and small businesses, implementing financial systems
across Europe and Asia Pacific. I’ve also started a number of my own businesses ”" a
scuba dive charter boat in New Zealand, a customized travel website, a property
investment portfolio in Australia as well as my freelance consultancy. I’ve failed a lot
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and learned many lessons in my entrepreneurial life and I share them all in this book. In
the last six years of being an author, through tempestuous changes in the publishing
world, I've learned the business side of being a writer and I now earn a good living as
an author-entrepreneur. I’m an author because it's my passion and my joy but also
because it's a viable business in this age of global and digital opportunity. In the book,
you will learn: Part 1: From Author To Entrepreneur The arc of the author’s journey,
definition of an author-entrepreneur, deciding on your definition of success. Plus/
should you start a company? Part 2: Products and Services How you can turn one
manuscript into multiple streams of income by exploiting all the different rights, various
business models for authors and how to evaluate them, information on contracts,
copyright and piracy. Plus/ putting together a production plan. Part 3: Employees,
Suppliers and Contractors The team you need to run your business. Your role as author
and what you’re committing to, as well as co-writing. Editors, agents and publishers,
translators, book designers and formatters, audiobook narrators, book-keeping and
accounting, virtual assistants. Plus/ how to manage your team. Part 4: Customers Indepth questions to help you understand who your customers are and what they want,
as well as customer service options for authors. Part 5: Sales and Distribution How to
sell through distributors and your options, plus all the information you need to sell
direct. ISBNs and publishing imprints ”" do you need them? Plus/ your options for
pricing. Part 6: Marketing Key overarching marketing concepts. Book-based marketing
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including cover, back copy and sales pages on the distributors. Author-based marketing
around building your platform, and customer-based marketing around your niche
audience and targeted media. Part 7: Financials Revenues of the author business and
how to increase that revenue. Costs of the author business and funding your startup.
Banking, PayPal, accounting, reporting, tax and estate planning. Part 8: Strategy and
Planning Developing your strategy and business plan. Managing your time and
developing professional habits. The long-term view and the process for becoming a fulltime author. Plus/ looking after yourself. Part 9: Next Steps Questions from the book to
help you work out everything to do with your business, plus encouragement for your
next steps. Appendices, Workbook and Bonus Downloads including a workbook and
business plan template. If you want to go from being an author to running a business as
an author, download a sample or buy now.
More than 100,000 entrepreneurs rely on this book for detailed, step-by-step instructions on
building successful, scalable, profitable startups. The National Science Foundation pays
hundreds of startup teams each year to follow the process outlined in the book, and it's taught
at Stanford, Berkeley, Columbia and more than 100 other leading universities worldwide. Why?
The Startup Owner's Manual guides you, step-by-step, as you put the Customer Development
process to work. This method was created by renowned Silicon Valley startup expert Steve
Blank, co-creator with Eric Ries of the "Lean Startup" movement and tested and refined by him
for more than a decade. This 608-page how-to guide includes over 100 charts, graphs, and
diagrams, plus 77 valuable checklists that guide you as you drive your company toward
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profitability. It will help you: • Avoid the 9 deadly sins that destroy startups' chances for
success • Use the Customer Development method to bring your business idea to life •
Incorporate the Business Model Canvas as the organizing principle for startup hypotheses •
Identify your customers and determine how to "get, keep and grow" customers profitably •
Compute how you'll drive your startup to repeatable, scalable profits. The Startup Owner's
Manual was originally published by K&S Ranch Publishing Inc. and is now available from
Wiley. The cover, design, and content are the same as the prior release and should not be
considered a new or updated product.
Entrepreneurs have a problem: startups. Almost all startups either fail or never truly reach a
sustainable size. Despite the popularity of entrepreneurship, we haven't engineered a better
way to start. ...Until now.What if you could skip the startup phase and generate profitable
revenue on day one?In Buy Then Build, acquisition entrepreneur Walker Deibel shows you
how to begin with a sustainable, profitable company and grow from there. You'll learn how to: ?
Buy an existing company rather than starting from scratch? Use ownership as a path to
financial independence? Spend a fraction of the time raising capital? Find great brokers,
generate your own "deal flow," and see new listings early? Uncover the best opportunities and
biggest risks of any company? Navigate the acquisition process? Become a successful
acquisition entrepreneur? And moreBuy Then Build is your guide to outsmart the startup game,
live the entrepreneurial lifestyle, and reap the financial rewards of ownership now.
Finally Discover What It Really Takes to Succeed in Business Even if you don't know it yet, you
are a natural-born entrepreneur. With Don't Just Start a Business. Build an Empire! you'll learn
all you need to know to tap into that potential and build the kind of business you dream of
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running. You'll also discover the best-kept secret in the business world: building an empire
doesn't take any more work than building a small business. For too long, owning your own
business has been held out as the gold standard of success. But in reality, becoming a
business owner can be a trap of long hours and low pay--unless you know what you're doing.
Once you know how to make the most of your resources, your time, and your relationships,
you can easily avoid the mistakes that keep most entrepreneurs operating in fear and
desperation. Master these business principles and strategies, and there are no limits on what
you can create, how much you can earn, or the legacy you can leave. Act on this information,
and you can build an empire. Whether you're still working a nine-to-five, or you've been
running your own business for your years, don't short-change yourself. Don't settle. Join the
ranks of the empire builders!
Make the leap and become an entrepreneur today Are you living for the weekend? Are you
dissatisfied at work? Are you itching to do something that is important to you? How can you
avoid the pitfalls that many first-time entrepreneurs have fallen into? How do you explore
whether entrepreneurship is right for you without giving up your day job? Employee to
Entrepreneur is your guide to leaving your job behind and building something for yourself.
Author and employee-turned-entrepreneur Steve Glaveski, shows you how to navigate the
challenges, find the entrepreneurial success that is right for you and become a better person
along the way. Employee to Entrepreneur combines storytelling with a step-by-step framework
to teach you how to effectively explore and leverage entrepreneurship to gain freedom,
fulfillment and financial security. understand what you want to do by first understanding
yourself explore if entrepreneurship is right for you without giving up your day job avoid the
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common pitfalls faced by first-time entrepreneurs fund, test and prioritise your ideas in a fast
and cost-effective way develop the mindset to succeed in your business. If you’re ready to
leave your cushy employee life behind and build a business and a life you believe in, reading
this essential guidebook is your first step to making it happen.
Decline can be avoided. Decline can be detected. Decline can be reversed. Amidst the
desolate landscape of fallen great companies, Jim Collins began to wonder: How do the mighty
fall? Can decline be detected early and avoided? How far can a company fall before the path
toward doom becomes inevitable and unshakable? How can companies reverse course? In
How the Mighty Fall, Collins confronts these questions, offering leaders the well-founded hope
that they can learn how to stave off decline and, if they find themselves falling, reverse their
course. Collins' research project—more than four years in duration—uncovered five step-wise
stages of decline: Stage 1: Hubris Born of Success Stage 2: Undisciplined Pursuit of More
Stage 3: Denial of Risk and Peril Stage 4: Grasping for Salvation Stage 5: Capitulation to
Irrelevance or Death By understanding these stages of decline, leaders can substantially
reduce their chances of falling all the way to the bottom. Great companies can stumble, badly,
and recover. Every institution, no matter how great, is vulnerable to decline. There is no law of
nature that the most powerful will inevitably remain at the top. Anyone can fall and most
eventually do. But, as Collins' research emphasizes, some companies do indeed recover—in
some cases, coming back even stronger—even after having crashed into the depths of Stage 4.
Decline, it turns out, is largely self-inflicted, and the path to recovery lies largely within our own
hands. We are not imprisoned by our circumstances, our history, or even our staggering
defeats along the way. As long as we never get entirely knocked out of the game, hope always
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remains. The mighty can fall, but they can often rise again.
In 2017 34% of the workforce was considered part of the gig economy. This growing workforce
of freelancers and side-giggers is also estimated to grow to 43% by 2020. That’s 4 million
freelancers, soon to be 7 million by 2020. Whether it’s people looking to earn extra money,
those tired of their 9-to-5, to entrepreneurs looking to grow their side hustle, Entrepreneur is
uniquely qualified to guide a new generation of bold individuals looking to live their best lives
and make it happen on their own terms. Whatever industry or jobs this new workforce takes,
Start Your Own Business will guide them through the first three years of business. They’ll gain
the know-how of more than 30 years of collective advice from those who’ve come before them
to: How to avoid analysis paralysis when launching a business Tips for testing ideas in the realworld before going to market with insights from Gary Vaynerchuk Decide between building,
buying, or becoming a distributor What to consider when looking for funding from venture
capitalists, loans, cash advances, etc. Whether or not a co-working space is a right move Tips
on running successful Facebook and Google ads as part of a marketing campaign Use microinfluencers to successfully promote your brand on social media
From Jim Collins, the most influential business thinker of our era, comes an ambitious upgrade
of his classic, Beyond Entrepreneurship, that includes all-new findings and world-changing
insights. What's the roadmap to create a company that not only survives its infancy but thrives,
changing the world for decades to come? Nine years before the publication of his epochal
bestseller Good to Great, Jim Collins and his mentor, Bill Lazier, answered this question in
their bestselling book, Beyond Entrepreneurship. Beyond Entrepreneurship left a definitive
mark on the business community, influencing the young pioneers who were, at that time,
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creating the technology revolution that was birthing in Silicon Valley. Decades later, successive
generations of entrepreneurs still turn to the strategies outlined in Beyond Entrepreneurship to
answer the most pressing business questions. BE 2.0 is a new and improved version of the
book that Jim Collins and Bill Lazier wrote years ago. In BE 2.0, Jim Collins honors his mentor,
Bill Lazier, who passed away in 2005, and reexamines the original text of Beyond
Entrepreneurship with his 2020 perspective. The book includes the original text of Beyond
Entrepreneurship, as well as four new chapters and fifteen new essays. BE 2.0 pulls together
the key concepts across Collins' thirty years of research into one integrated framework called
The Map. The result is a singular reading experience, which presents a unified vision of
company creation that will fascinate not only Jim's millions of dedicated readers worldwide, but
also introduce a new generation to his remarkable work.
The Challenge Built to Last, the defining management study of the nineties, showed how great
companies triumph over time and how long-term sustained performance can be engineered
into the DNA of an enterprise from the verybeginning. But what about the company that is not
born with great DNA? How can good companies, mediocre companies, even bad companies
achieve enduring greatness? The Study For years, this question preyed on the mind of Jim
Collins. Are there companies that defy gravity and convert long-term mediocrity or worse into
long-term superiority? And if so, what are the universal distinguishing characteristics that
cause a company to go from good to great? The Standards Using tough benchmarks, Collins
and his research team identified a set of elite companies that made the leap to great results
and sustained those results for at least fifteen years. How great? After the leap, the good-togreat companies generated cumulative stock returns that beat the general stock market by an
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average of seven times in fifteen years, better than twice the results delivered by a composite
index of the world's greatest companies, including Coca-Cola, Intel, General Electric, and
Merck. The Comparisons The research team contrasted the good-to-great companies with a
carefully selected set of comparison companies that failed to make the leap from good to great.
What was different? Why did one set of companies become truly great performers while the
other set remained only good? Over five years, the team analyzed the histories of all twentyeight companies in the study. After sifting through mountains of data and thousands of pages
of interviews, Collins and his crew discovered the key determinants of greatness -- why some
companies make the leap and others don't. The Findings The findings of the Good to Great
study will surprise many readers and shed light on virtually every area of management strategy
and practice. The findings include: Level 5 Leaders: The research team was shocked to
discover the type of leadership required to achieve greatness. The Hedgehog Concept
(Simplicity within the Three Circles): To go from good to great requires transcending the curse
of competence. A Culture of Discipline: When you combine a culture of discipline with an ethic
of entrepreneurship, you get the magical alchemy of great results. Technology Accelerators:
Good-to-great companies think differently about the role of technology. The Flywheel and the
Doom Loop: Those who launch radical change programs and wrenching restructurings will
almost certainly fail to make the leap. “Some of the key concepts discerned in the study,”
comments Jim Collins, "fly in the face of our modern business culture and will, quite frankly,
upset some people.” Perhaps, but who can afford to ignore these findings?

What does it take to succeed today both personally and professionally? In looking for
answers, one obvious place to start would be to talk to self-made men and women who
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themselves are successful. That's exactly what Michael W. Sonnenfeldt—an
accomplished entrepreneur—has done here in this ground-breaking book. Drawing on
the wisdom, insight and experience of members of TIGER 21 (The Investment Group
for Enhanced Results in the 21st Century), and supplementing that with additional
research and interviews, Sonnenfeldt offers real-world guidance and often counterintuitive advice and conclusions. Among the things you'll learn are: Why grit and focus
trump intelligence just about every time. Why having—and listening to— a wise mentor
will create shortcuts to getting more done. What you need to do to avoid getting in your
own way. And why. 'Shirtsleeves to shirtsleeves in three generations' can be avoided
by taking some simple, commonsense steps. Think BIGGER will inspire you, no matter
where you are in your business career. It will also show you that the skills you use to
grow wealth can be applied to making the world a better place. Your success can
benefit others. Michael W. Sonnenfeldt is the founder and chairman of TIGER 21, the
premier peer-to-peer learning network for high-net-worth first generation wealth
creators in North America and London. He is an accomplished serial entrepreneur,
philanthropist and most excited that all of his proceeds from this book will support the
TIGER 21 Foundation for young entrepreneurs.
Ten years after the worldwide bestseller Good to Great, Jim Collins returns withanother
groundbreaking work, this time to ask: why do some companies thrive inuncertainty,
even chaos, and others do not? Based on nine years of research,buttressed by
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rigorous analysis and infused with engaging stories, Collins andhis colleague Morten
Hansen enumerate the principles for building a truly greatenterprise in unpredictable,
tumultuous and fast-moving times. This book isclassic Collins: contrarian, data-driven
and uplifting.
Most executives have a big, hairy, audacious goal. But they install layers of stultifying
bureaucracy that prevent them from realizing it. In this article, Jim Collins introduces the
catalytic mechanism, a simple yet powerful managerial tool that helps turn lofty
aspirations into reality. The crucial link between objectives and results, this tool is a
galvanizing, nonbureaucratic way to turn one into the other. But the same catalytic
mechanism that works in one organization won’t necessarily work in another. So, to
help readers get started, Collins offers some general principles that support the process
of building one effectively. Since 1922, Harvard Business Review has been a leading
source of breakthrough ideas in management practice. The Harvard Business Review
Classics series now offers you the opportunity to make these seminal pieces a part of
your permanent management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices and inspire countless
managers around the world.
Start a successful business mid-life When you think of someone launching a start-up,
the image of a twenty-something techie probably springs to mind. However, Gen Xers
and Baby Boomers are just as likely to start businesses and reinvent themselves later
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in life. Never Too Old to Get Rich is an exciting roadmap for anyone age 50+ looking to
be their own boss and launch their dream business. This book provides up-to-date
resources and guidance for launching a business when you're 50+. There are snappy
profiles of more than a dozen successful older entrepreneurs, describing their
inspirational journeys launching businesses and nonprofits, followed by Q&A
conversations, and pull-out boxes containing action steps. The author walks you
through her three-part fitness program: guidelines for becoming financially fit, physically
fit, and spiritually fit, before delving more deeply into how would-be entrepreneurs over
50 can succeed. • Describes how you can find capital to start your own business •
Offers encouraging stories of real people who have become their own bosses and
succeeded as entrepreneurs • Written by PBS Next Avenue’s entrepreneur expert,
Kerry Hannon • Teaches you how to start your own business Never Too Old to Get
Rich is the ideal book for older readers looking to pursue new business ventures later in
life.
By harnessing new, easy-to-use technologies that help them find customers around the
world, everyday people are starting meaningful businesses that offer a high-paying
alternative to a corporate career. In this updated edition, will learn tactics from real
people who are earning $1 million a year on their own terms.
Small Business Management provides a balanced introduction to both entrepreneurship
and small business management with a focus on achieving and maintaining a
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sustainable competitive advantage as a small organization. Current issues including
global opportunities, service, quality and technology are highlighted throughout the text.
The streamlined format allows instructors to cover the entire text of 18 chapters within a
standard semester timeline without sacrificing important topics. The Fourth Edition
features an increased emphasis on small business ownership by women and minority
groups. The online Business Plan Guide and templates provide some of the most
extensive information available on business planning. The text also includes a complete
sample business plan.
Rejecting the belief, common among politicians, that all would be well in society if only
the public sector operated more like the private sector, author Jim Collins sets out a
radically new approach to creating successful hospitals, police forces, universities,
charities, and other non-profit-making organisations. In the process he rejects many
deep-rooted assumptions: that somehow it's possible to measure social bodies in
purely financial terms; that they can be managed like traditional businesses; that they
can be transformed simply by throwing money at them. Instead he argues for radical
new attitudes and strategies, using the analytical approach and clear thinking that lie at
the heart of Good to Great.
24 Steps to Success! Disciplined Entrepreneurship will change the way you think about
starting a company. Many believe that entrepreneurship cannot be taught, but great
entrepreneurs aren’t born with something special – they simply make great products.
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This book will show you how to create a successful startup through developing an
innovative product. It breaks down the necessary processes into an integrated,
comprehensive, and proven 24-step framework that any industrious person can learn
and apply. You will learn: Why the “F” word – focus – is crucial to a startup’s success
Common obstacles that entrepreneurs face – and how to overcome them How to use
innovation to stand out in the crowd – it’s not just about technology Whether you’re a
first-time or repeat entrepreneur, Disciplined Entrepreneurship gives you the tools you
need to improve your odds of making a product people want. Author Bill Aulet is the
managing director of the Martin Trust Center for MIT Entrepreneurship as well as a
senior lecturer at the MIT Sloan School of Management. For more please visit
http://disciplinedentrepreneurship.com/
If you head a small to mid-sized enterprise or one within a larger firm, here is a
remarkable book that can help you build an extraordinary organization capable of longterm health and success. Beyond Entrepreneurship shows how to turn your business
into an entity that "sustains high performance, rises to the status of role model, and
remains great for generations," in the words of the authors. Step by step, Collins and
Lazier reveal how to lay a foundation for greatness, while a company is still small and
adaptable enough to fully embody the values of its leaders. Drawing on their many
years of first-hand experience working in private industry and serving as business
consultants, Collins and Lazier cover all the essential aspects of attaining corporate
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greatness--supported by dozens of real-life examples of firms as diverse as Mrs. Fields
Cookies, Continental Cablevision, and Giro Sport Design. In Beyond Entrepreneurship
they provide tested ideas and methods for developing the most effective leadership
style for your personality characteristics... and developing the 7 key elements of a
leadership style to inspire real loyalty and dedication. Then, they move on to an often
overlooked function of leadership: catalyzing a vision. Every great company has at its
core a compelling vision. You'll discover a clear and useful framework for setting
corporate vision--a framework that removes the confusion about this important and
elusive topic, yet retains the "spark" that's an essential quality of a motivating and
effective overall vision. Collins and Lazier also discuss and illustrate the four key
principles of setting business strategy, and explain how to resolve critical strategic
issues--like whether to lead a market or follow--faced by every small to mid-sized firm.
The authors present a set of concepts and practical suggestions for stimulating
creativity and keeping your company innovative as it evolves. Finally, they spell out how
to translate vision and strategy into effective business tactics, the day-to-day details of
producing consistent excellence. Here is a comprehensive, how-to-do-it blue print for
becoming the best in your industry; crafting an entity that's highly profitable and
respected by people outside its walls.
Ben Horowitz, cofounder of Andreessen Horowitz and one of Silicon Valley's most
respected and experienced entrepreneurs, offers essential advice on building and
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running a startup—practical wisdom for managing the toughest problems business
school doesn’t cover, based on his popular ben’s blog. While many people talk about
how great it is to start a business, very few are honest about how difficult it is to run
one. Ben Horowitz analyzes the problems that confront leaders every day, sharing the
insights he’s gained developing, managing, selling, buying, investing in, and
supervising technology companies. A lifelong rap fanatic, he amplifies business lessons
with lyrics from his favorite songs, telling it straight about everything from firing friends
to poaching competitors, cultivating and sustaining a CEO mentality to knowing the
right time to cash in. Filled with his trademark humor and straight talk, The Hard Thing
About Hard Things is invaluable for veteran entrepreneurs as well as those aspiring to
their own new ventures, drawing from Horowitz's personal and often humbling
experiences.
Despite popular belief to the contrary, entrepreneurship in the United States is dying. It
has been since before the Great Recession of 2008, and the negative trend in
American entrepreneurship has been accelerated by the Covid pandemic. New firms
are being started at a slower rate, are employing fewer workers, and are being formed
disproportionately in just a few major cities in the U.S. At the same time, large chains
are opening more locations. Companies such as Amazon with their "deliver everything
and anything" are rapidly displacing Main Street businesses. In The New Builders, we
tell the stories of the next generation of entrepreneurs -- and argue for the future of
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American entrepreneurship. That future lies in surprising places -- and will in particular
rely on the success of women, black and brown entrepreneurs. Our country hasn't yet
even recognized the identities of the New Builders, let alone developed strategies to
support them. Our misunderstanding is driven by a core misperception. Consider a
"typical" American entrepreneur. Think about the entrepreneur who appears on TV, the
business leader making headlines during the pandemic. Think of the type of businesses
she or he is building, the college or business school they attended, the place they grew
up. The image you probably conjured is that of a young, white male starting a
technology business. He's likely in Silicon Valley. Possibly New York or Boston. He's
self-confident, versed in the ins and outs of business funding and has an extensive (Ivy
League?) network of peers and mentors eager to help his business thrive, grow and
make millions, if not billions. You’d think entrepreneurship is thriving, and helping the
United States maintain its economic power. You'd be almost completely wrong. The
dominant image of an entrepreneur as a young white man starting a tech business on
the coasts isn't correct at all. Today's American entrepreneurs, the people who drive
critical parts of our economy, are more likely to be female and non-white. In fact, the
number of women-owned businesses has increased 31 times between 1972 and 2018
according to the Kauffman Foundation (in 1972, women-owned businesses accounted
for just 4.6% of all firms; in 2018 that figure was 40%). The fastest-growing group of
female entrepreneurs are women of color, who are responsible for 64% of new womenPage 27/29
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owned businesses being created. In a few years, we believe women will make up more
than half of the entrepreneurs in America. The age of the average American
entrepreneur also belies conventional wisdom: It's 42. The average age of the most
successful entrepreneurs -- those in the top .01% in terms of their company's growth in
the first five years -- is 45. These are the New Builders. Women, people of color,
immigrants and people over 40. We're failing them. And by doing so, we are failing
ourselves. In this book, you'll learn: How the definition of business success in America
today has grown corporate and around the concepts of growth, size, and consumption.
Why and how our collective understanding of "entrepreneurship" has dangerously
narrowed. Once a broad term including people starting businesses of all types,
entrepreneurship has come to describe only the brash technology founders on the way
to becoming big. Who are the fastest growing groups of entrepreneurs? What are they
working on? What drives them? The real engine that drove Silicon Valley’s
entrepreneurs. The government had a much bigger role than is widely known The
extent to which entrepreneurs and small businesses are woven through our history, and
the ways we have forgotten women and people of color who owned small businesses in
the past. How we're increasingly afraid to fail The role small businesses are playing
saving the wilderness, small
A companion guidebook to the number-one bestselling Good to Great, focused on
implementation of the flywheel concept, one of Jim Collins’ most memorable ideas that
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has been used across industries and the social sectors, and with startups. The key to
business success is not a single innovation or one plan. It is the act of turning the
flywheel, slowly gaining momentum and eventually reaching a breakthrough. Building
upon the flywheel concept introduced in his groundbreaking classic Good to Great, Jim
Collins teaches readers how to create their own flywheel, how to accelerate the
flywheel’s momentum, and how to stay on the flywheel in shifting markets and during
times of turbulence. Combining research from his Good to Great labs and case studies
from organizations like Amazon, Vanguard, and the Cleveland Clinic which have turned
their flywheels with outstanding results, Collins demonstrates that successful
organizations can disrupt the world around them—and reach unprecedented success—by
employing the flywheel concept.
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