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Annotation Written by the team who created the syllabus and exam papers, this textbook encompasses the entire
syllabus of the ISEB Foundation Certificate in IS Project Management.
This guide only contains practice questions and answers for the BCS Foundation Certificate in Project Management
exam.
ITIL® Foundation Essentials is a distillation of the critical information you need to understand the key facts for a
successful exam.
As dependency on software systems increases, so equally does the need for trained and qualified testers. In a world of
employment mobility, having an internationally recognized qualification ensures that there is a common understanding of
the testing issues at hand. Software testers preparing for the International Software Testing Qualification Board (ISTQB)
examination - the first and only international certification scheme available - will find full support for their study in this
book. Designed to help software and system testing professionals pass and qualify at Foundation Level, syllabus
coverage is complete and enhanced with learning aids. As the authors are seasoned test-professionals and developers
of the ISTQB syllabus itself, this book is written 'from the source' and with 100% relevancy. The authors adopt a practical
and hands-on approach, covering the fundamental principles that every software tester should know. This is the ideal one-
stop study guide for anyone taking the ISTQB Foundation Level examination.
Understanding cybersecurity principles and practices is vital to all users of IT systems and services, and is particularly
relevant in an organizational setting where the lack of security awareness and compliance amongst staff is the root cause
of many incidents and breaches. If these are to be addressed, there needs to be adequate support and provision for
related training and education in order to ensure that staff know what is expected of them and have the necessary skills
to follow through. Cybersecurity Education for Awareness and Compliance explores frameworks and models for teaching
cybersecurity literacy in order to deliver effective training and compliance to organizational staff so that they have a clear
understanding of what security education is, the elements required to achieve it, and the means by which to link it to the
wider goal of good security behavior. Split across four thematic sections (considering the needs of users, organizations,
academia, and the profession, respectively), the chapters will collectively identify and address the multiple perspectives
from which action is required. This book is ideally designed for IT consultants and specialist staff including chief
information security officers, managers, trainers, and organizations.
This guide provides practical insight into the world of software testing, explaining the basic steps of the testing process
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and how to perform effective tests. It also presents an overview of different techniques, both dynamic and static, and how
to apply them.
VeriSM is a framework that describes a service management approach from the organizational level, looking at the end
to end view rather than focusing on a single department. Based around the VeriSM model, it shows organizations how
they can adopt a range of management practices in a flexible way to deliver the right product or service at the right time
to their consumers. VeriSM allows for a tailored approach depending upon the type of business you are in, the size of
your organization, your business priorities, your organizational culture – and even the nature of the individual project or
service you are working on. Rather than focusing on one prescriptive way of working, VeriSM helps organizations to
respond to their consumers and deliver value with integrated service management practices. Service management plays
a leading role in digital transformation. Digital transformation looks outward; with a hyper-focus on the consumer
experience. Service management can help shift the mindset from ’inside-out’ to ’outside-in’ by developing effective,
transparent principles that help deliver services that are valuable to the customer. All organizational capabilities must
understand: § How does the organization enable and deliver value? § What are the supply chains within an organization
that support value delivery? § How do the individual capabilities contribute to or support these supply chains to deliver
value?
Information Security Management PrinciplesBCS, The Chartered Institute for IT
"Agile practices transform the way organisations carry out business and respond to change. But to realise success, an agile mindset needs to
be adopted throughout an organisation, not just within the IT team. This book is aimed at those working in an agile environment or wanting to
understand agile practices. Giving a comprehensive introduction to agile principles and methodologies, it will enable readers to apply core
values and principles of agile methods in their organisation. This is the official textbook for the BCS Agile Foundation certificate." --
This text encourages participate teaching and active learning through a structured style and format, with each chapter containing a list of key
concepts and objectives.
Knowledge Based Systems (KBS) are systems that use artificial intelligence techniques in the problem solving process. This text is designed
to develop an appreciation of KBS and their architecture and to help users understand a broad variety of knowledge based techniques for
decision support and planning. It assumes basic computer science skills and a math background that includes set theory, relations,
elementary probability, and introductory concepts of artificial intelligence. Each of the 12 chapters are designed to be modular providing
instructors with the flexibility to model the book to their own course needs. Exercises are incorporated throughout the text to highlight certain
aspects of the material being presented and to stimulate thought and discussion.
The Foundation Certificate is designed for people who want to understand business analysis, support change and improve business
processes. Suitable for business analysts, business managers and members of their team, business change managers and project
managers.Preparing for the Foundation Certificate in Business Analysis (FCBA) exam to become a Certified by BCS? Here we have brought
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Best Exam Questions for you so that you can prepare well for this Exam Foundation Certificate in Business Analysis (FCBA) by BCS.Unlike
other online simulation practice tests, you get a Paperback version that is easy to read & remember these questions. You can simply rely on
these questions for successfully certifying this exam.
Business analysts must respond to the challenges of today's highly competitive global economy by developing practical, creative and
financially sound solutions and this excellent guide gives them the necessary tools. It is also ideal for students wanting to gain university and
industry qualifications. This new edition includes expanded discussions regarding gap analysis and benefits management, the impact of Agile
software development and an introduction to business architecture.
Precious Dumps offers you a shortcuts to pass exam by introducing you to Foundation Certificate in Project Management Exam Study Guide
with Real and latest Exam Questions Bank from Actual Exams in order to help you memorize and pass your exam at very first
attempt.Precious Dumps provide the latest BCS ISEB-PM1 Exam Dumps. Foundation Certificate in Project Management Exam Study Guide
which covers all the questions that you will face in the Exam Center. It covers the latest pattern and topics that are used in Real Test. Passing
BCS ISEB-PM1 with top grades and improvement of knowledge is also assured.Our updated Foundation Certificate in Project Management
Exam Study Guide contains Complete Pool of Questions and verified Answers including references and explanations (where applicable). Our
objective to assemble BCS ISEB-PM1 Exam is not only to help you pass exam at first attempt but also to really Improve Your Knowledge
about the latest Foundation Certificate in Project Management Course. Precious Dumps BCS ISEB-PM1 Practice Test and Exam Review
Guide contains Real Questions and Answers. To ace this exam, all you have to do is buy our Foundation Certificate in Project Management
Exam Study Guide kindle eBook and Paperback. Then memorize the Questions and Answers perfectly. If you can do this, get yourself ready
for the Real Examination. Top grade success is guaranteed!
In line with the BCS AI Foundation and Essentials certificates, this book guides you through the world of AI. You will learn how AI is being
utilised today, and how it is likely to be used in the future. You will explore robotics and machine learning within the context of AI, and
discover how the challenges AI presents are being addressed.
This courseware has been developed to provide you with a solid introduction to the business analysis discipline. It is based on the book
"Business Analysis, 3rd Edition" written by Debra Paul, James Cadle and Donald Yeates (ISBN 978-1-78017-277-4). EXIN/BCS Foundation
Certificate in Business Analysis is the first step on the business analysis career path. This certification is respected and values by employers
around the world. This course and certification are designed for people who want to understand business analysis, support change and
improve business processes. It is suitable for business analysts, business managers and members of their team, business change managers
and project managers. This course covers, among others, the following aspects of the business analysis discipline: * The role and
competencies of a Business Analyst * Investigation techniques, including interviews, observations, workshops and prototyping * Ways to
categorise, analyse and manage stakeholders * Modelling business processes * Creating a business and financial case * Elicitation,
modelling, and management of requirements This Courseware is suited for the EXIN/BCS Foundation in Business Analysis exam. It contains
a sample exam and many additional multiple choice questions that help you in your exam preparation. Thanks to EXIN Anywhere technology,
you can take the exam via your own computer proctored via webcam at any time and at any place after the course. Bron: Flaptekst,
uitgeversinformatie.
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In todayOCOs technology-driven environment, there is an ever-increasing demand for information delivery. A
compromise has to be struck between security and availability. This book is a pragmatic guide to information assurance
for both business professionals and technical experts. This second edition includes the security of cloud-based
resources."
If you are looking for BCS Foundation Certificate in Systems Development EXAM Practice Test with Real Exam
Questions, you are in right place. SuccessWay has the latest Question Bank from Actual Exams to help you memorize
and pass your exam at the very first attempt. You will learn: Business Analysis: How to get BCS Foundation Certificate
Business Analysis Mock Exam: BCS Foundation Certificate In User Experience Review BCS Business Analysis Book:
Business Analysis Training
This coursebook supports and accompanies the BCS Foundation Certificate in Solution Architecture. The book is fully
aligned to the certificate's content, learning objectives and reference list and and covers everything candidates will need
to know to pass the exam. Case studies and test questions to support learning are included throughout.
'This courseware has been developed to provide you with a solid introduction to the business analysis discipline. It is
based on the book "Business Analysis, 3rd Edition" written by Debra Paul, James Cadle and Donald Yeates (ISBN
978-1-78017-277-4). EXIN/BCS Foundation Certificate in Business Analysis is the first step on the business analysis
career path. This certification is respected and values by employers around the world. This course and certification are
designed for people who want to understand business analysis, support change and improve business processes. It is
suitable for business analysts, business managers and members of their team, business change managers and project
managers. This course covers, among others, the following aspects of the business analysis discipline: -The role and
competencies of a Business Analyst -Investigation techniques, including interviews, observations, workshops and
prototyping -Ways to categorise, analyse and manage stakeholders -Modelling business processes -Creating a business
and financial case -Elicitation, modelling, and management of requirements This Courseware is suited for the EXIN/BCS
Foundation in Business Analysis exam. It contains a sample exam and many additional multiple choice questions that
help you in your exam preparation. Thanks to EXIN Anywhere technology, you can take the exam via your own computer
proctored via webcam at any time and at any place after the course.
OCUP 2 Certification Guide: Preparing for the OMG Certified UML 2.5 Professional 2 Foundation Exam both teaches
UML® 2.5 and prepares candidates to become certified. UML® (Unified Modeling Language) is the most popular
graphical language used by software analysts, designers, and developers to model, visualize, communicate, test, and
document systems under development. UML® 2.5 has recently been released, and with it a new certification program for
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practitioners to enhance their current or future career opportunities. There are three exam levels: Foundation,
Intermediate, and Advanced. The exam covered in this book, Foundation, is a prerequisite for the higher levels. Author
Michael Jesse Chonoles is a lead participant in the current OCUP 2 program—not only in writing and reviewing all the
questions, but also in designing the goals of the program. This book distills his experience in modeling, mentoring, and
training. Because UML® is a sophisticated language, with 13 diagram types, capable of modeling any type of modern
software system, it takes users some time to become proficient. This effective resource will explain the material in the
Foundation exam and includes many practice questions for the candidate, including sample problems similar to those
found in the exam, and detailed explanations of why correct answers are correct and why wrong answers are wrong.
Written to prepare candidates for the OCUP 2 Foundation level exam while they learn UML® Illustrated with UML®
diagrams to clarify every concept and technique Offers hints for studying and test-taking based on the specific nature and
structure of the Foundation Level exam Includes practice exam material, sample questions and exercises, warnings, tips,
and points to remember throughout
Making user experience (UX) the core of software development aims to enhance customer satisfaction, resulting in more
sales, more returning customers and a stronger brand presence. This book provides a reasoned and authoritative
description of what UX is, why it works, what tools and techniques are involved, and how it fits in the software
development process, in line with the BCS Foundation Certificate in User Experience and ISO 9241-210.
This guide is intended to help organisations put in place effective frameworks for taking informed decisions about risk. It
brings together recommended approaches, checklists and pointers to more detailed information on tools and techniques.
The topics covered include: the principles of risk management; how risks are managed; managing risks at the strategic,
programme, project and operational level; techniques and examples of the benefits of risk management. The publication
draws on the experience of experts from both the private and public sector.
Kanban is a method of organizing and managing professional services work. It uses Lean concepts such as limiting work
in progress to improve results. A Kanban system is a means of balancing the demand for work to be done with the
available capacity to start new work. This book provides a distillation of Kanban: the "essence" of what it is and how it
can be used. This brief overview introduces all the principal concepts and guidelines in Kanban and points you to where
you can find out more. Essential Kanban Condensed is a great resource to get started or continue exploring ideas for
evolutionary change and improvement in business agility.
This book explains data quality management in practical terms, focusing on three key areas - the nature of data in enterprises, the purpose
and scope of data quality management, and implementing a data quality management system, in line with ISO 8000-61. Examples of good
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practice in data quality management are also included.
In today’s technology-driven environment, there is an ever-increasing demand for information delivery. A compromise has to be struck
between security and availability. This book is a pragmatic guide to information assurance for both business professionals and technical
experts. The second edition includes the security of cloud-based resources and the contents have been revised to reflect the changes to the
BCS Certification in Information Security Management Principles which the book supports.
The change management profession is no longer in its infancy. Readily identifiable in organizations and in business literature it is no longer
reliant on parent disciplines such as organizational development or project management. Change management is itself in a state of change
and growth - the number of jobs is increasing and organizations are actively seeking to build their change management capability. The
Effective Change Manager's Handbook, the official guide to the CMI Body of Knowledge, is explicitly designed to help practitioners,
employers and academics define and practice change management successfully and to develop change management maturity within their
organization. A single-volume learning resource covering the range of underpinning knowledge required, it includes chapters from esteemed
and established thought leaders on topics ranging from benefits management, stakeholder strategy, facilitation, change readiness, project
management and education and learning support. Covering the whole process from planning to implementation, it offers practical tools,
techniques and models to effectively support any change initiative.
Think Like a UX Researcher will challenge your preconceptions about user experience (UX) research and encourage you to think beyond the
obvious. You’ll discover how to plan and conduct UX research, analyze data, persuade teams to take action on the results and build a career
in UX. The book will help you take a more strategic view of product design so you can focus on optimizing the user’s experience. UX
Researchers, Designers, Project Managers, Scrum Masters, Business Analysts and Marketing Managers will find tools, inspiration and ideas
to rejuvenate their thinking, inspire their team and improve their craft. Key Features A dive-in-anywhere book that offers practical advice and
topical examples. Thought triggers, exercises and scenarios to test your knowledge of UX research. Workshop ideas to build a development
team’s UX maturity. War stories from seasoned researchers to show you how UX research methods can be tailored to your own
organization.
Linear algebra and the foundations of deep learning, together at last! From Professor Gilbert Strang, acclaimed author of Introduction to
Linear Algebra, comes Linear Algebra and Learning from Data, the first textbook that teaches linear algebra together with deep learning and
neural nets. This readable yet rigorous textbook contains a complete course in the linear algebra and related mathematics that students need
to know to get to grips with learning from data. Included are: the four fundamental subspaces, singular value decompositions, special
matrices, large matrix computation techniques, compressed sensing, probability and statistics, optimization, the architecture of neural nets,
stochastic gradient descent and backpropagation.
Agile principles and values transform the way organisations carry out business and respond to change. To realise success, an agile mindset
needs to be adopted throughout an organisation, not just within the IT team. This book is an introductory guide to agile principles, values and
mindset that will equip individuals and teams, regardless of role, to apply agile from first principles. Practical examples are used throughout to
illustrate agile theory with real-world context. This book is ideal for those wanting to achieve the BCS Foundation Certificate in Agile.
Everything you need to prepare for the ITIL exam – Accredited to 2011 syllabus The ITIL (Information Technology Infrastructure Library)
exam is the ultimate certification for IT service management. This essential resource is a complete guide to preparing for the ITIL Foundation
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exam and includes everything you need for success. Organized around the ITIL Foundation (2011) syllabus, the study guide addresses the
ITIL Service Lifecycles, the ITIL processes, roles, and functions, and also thoroughly explains how the Service Lifecycle provides effective
and efficient IT services. Offers an introduction to IT service management and ITIL V3 service strategy Highlights the topics of service design
and development and the service management processes Reviews the building, testing, authorizing, documenting, and implementation of
new and changed services into operation Addresses creating and maintaining value for customers through monitoring and improving
services, processes, and technology Download valuable study tools including practice exams, flashcards, a glossary of key terms and more.
If you prefer self-study over the more expensive training course, but you don't want to skimp on information or preparation, then this study
guide is for you.
Businesses need to adapt constantly, but are often held back by static IT systems. The 'Riva approach to Business Process Management' is
a way of analysing the mass of concurrent, collaborative activity that goes on in an organisation, providing a solid basis for developing flexible
IT systems that support a business.
The most authoritative guide to preparing for the ITIL® V3 Foundation Certificate in IT Service Management. It includes an extensive range of
practice questions complete with explanations and key learning points and provides a wealth of background knowledge. This guide utilises
the experience of three established independent service management consultants who are members of the ISEB examination panel and are
experienced Service Management Lecturers. An ITIL® Licensed Product.
VeriSM: Unwrapped and Applied, the second volume within the VeriSM series, extends the information in the first volume VeriSM: A Service
Management Approach for the Digital Age. It shows how VeriSM applies to the digitally transforming organization. This includes information
around what digital transformation is, approaches to digital transformation and its implications for the entire organization, especially the
people. The book explains how to use the VeriSM model, describing the steps to develop, maintain and use the Management Mesh to deliver
a new or changed product or service. Within this content, a case study is used to illustrate how to apply the model for each stage and to show
the expected outcomes. Implications for the entire organization are stressed throughout the entire volume, reinforcing the concepts of
enterprise strategy tying together the organizational capabilities to produce consumer-focused products and services. The second part of the
book also includes a wealth of case studies, stories and interviews from organizations and individuals who have a digital transformation
journey to share. VeriSM early adopters from around the world provide more information about how they are applying the guidance.
This guide only contains practice questions and answers for the BCS Foundation Certificate in Business Analysis exam.
The development of business analysis as a professional discipline has extended the role of the business analyst who now needs the widest
possible array of tools and the skills and knowledge to be able to use each when and where it is needed. This book provides 72 possible
techniques and practical guidance on how and when to apply them.
In order for multi-sourcing to be successful, organisations must be capable of integrating their service providers into a single, cohesive unit.
SIAM/MSI – An introduction to Service Integration and Management/Multi-sourcing Integration for IT Service Management explains: the
merits of a multi-sourced approach to outsourcing service towersthe benefits of multi-sourcing contracts with service providers for specified
towershow to align multi-sourced servicesthe challenges of using a multi-sourced modelhow to determine the IT operating model (with
reference to the international standards ISO 38500, ISO 38501 and ISO 38502)the different types of service integration models (ISI, ESI and
ETSI), and the benefits and challenges of eachaggregating service-level performancea multi-sourcing RFP approach, taking into account
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structural, operational and governance requirements. If you’re thinking of moving from a single-source to a multi-source outsourcing model,
SIAM/MSI – An introduction to Service Integration and Management/Multi-sourcing Integration for IT Service Management provides the
answers to all of your questions.
AI is radically transforming business. Are you ready? Look around you. Artificial intelligence is no longer just a futuristic notion. It's here right
now--in software that senses what we need, supply chains that "think" in real time, and robots that respond to changes in their environment.
Twenty-first-century pioneer companies are already using AI to innovate and grow fast. The bottom line is this: Businesses that understand
how to harness AI can surge ahead. Those that neglect it will fall behind. Which side are you on? In Human + Machine, Accenture leaders
Paul R. Daugherty and H. James (Jim) Wilson show that the essence of the AI paradigm shift is the transformation of all business processes
within an organization--whether related to breakthrough innovation, everyday customer service, or personal productivity habits. As humans
and smart machines collaborate ever more closely, work processes become more fluid and adaptive, enabling companies to change them on
the fly--or to completely reimagine them. AI is changing all the rules of how companies operate. Based on the authors' experience and
research with 1,500 organizations, the book reveals how companies are using the new rules of AI to leap ahead on innovation and
profitability, as well as what you can do to achieve similar results. It describes six entirely new types of hybrid human + machine roles that
every company must develop, and it includes a "leader’s guide" with the five crucial principles required to become an AI-fueled business.
Human + Machine provides the missing and much-needed management playbook for success in our new age of AI. BOOK PROCEEDS FOR
THE AI GENERATION The authors' goal in publishing Human + Machine is to help executives, workers, students and others navigate the
changes that AI is making to business and the economy. They believe AI will bring innovations that truly improve the way the world works and
lives. However, AI will cause disruption, and many people will need education, training and support to prepare for the newly created jobs. To
support this need, the authors are donating the royalties received from the sale of this book to fund education and retraining programs
focused on developing fusion skills for the age of artificial intelligence.
Adopting an Agile approach can revolutionize the way business analysts work. It enables clearer vision and success measure definitions,
better stakeholder engagement and a greater understanding of customer needs, amongst other benefits. This book provides a
comprehensive introduction to Agile methodologies and explains these in the context of business analysis. It is ideal for business analysts
wanting to learn Agile practices, working in an Agile environment, or undertaking Agile certifications.
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