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Amazon Case Study E Commerce
This text focuses on managerial issues of operations management for e-commerce
businesses. The text is based on empirical evidence provided by numerous e-
commerce organizations and research scholars.
An Introduction to e-Business provides the contemporary knowledge of the key issues
affecting the modern e-business environment and links theory and practice of
management strategies relating to e-business. This book brings together the most
cogent themes for an introduction to e-business and constitutes a valuable contribution
to formalising common themes for teaching the subject in higher education. It brings
together theoretical perspectives based on academic research and the application of e-
business strategies. These concepts are further explored in the six case studies that
follow the set chapters. This new textbook integrates the main themes to provide a
complete picture of the key elements relevant to an introductory text in e-business. To
fully appreciate the e-business environment it is necessary to understand the links
between the different disciplines that come together to form
Why and how will the fourth industrial revolution impact great power politics? Here,
Glenn Diesen utilizes a neoclassical approach to great power politics to assess how far
the development of AI, national and localized technological ecosystems and cyber-
warfare will affect great power politics in the next century. The reliance of modern
economies on technological advances, Diesen argues, also compels states to intervene
radically in economics and the lives of citizens, as automation radically alters the
economies of tomorrow. A groundbreaking attempt to contextualize the fourth industrial
revolution, and analyse its effects on politics and international relations.
If you want to understand and get true value from your online content you need to
understand how it is used by your customers. If you work with web analytics and online
search optimization, this book will provide you with the tools and insight you need to do
just that. Even more, it will give you an actionable plan to transform the culture of your
organization into one that uses web analytics on a daily basis, focusing on real changes
you can make to your department and processes to transform the way your business
works. With examples from dozens of companies ranging from small businesses, to
consumer sites like Amazon, to some of the largest companies in the world including
Tesco and Google, Cult of Analytics demonstrates just how to apply web analytics to
your business.
This book constitutes revised selected papers from the 15th Workshop on e-Business,
WeB 2016, held in conjunction with the International Conference on Information
Systems, ICIS, in Dublin, Ireland, in December 2016. WeB 2016 provided a forum for
scholars to exchange ideas and share results from their research. Original articles
addressing a broad coverage of technical, managerial, economic, and strategic issues
related to consumers, businesses, industries, and governments were presented at the
workshop, employing various IS research methods such as case study, survey,
analytical modeling, experiments, computational models, and design science. The 15
full and 8 short papers presented in this volume were carefully reviewed and selected
from 46 submissions. They deal with the “Internetworked World” focusing on
digitalization, consumerization, global platforms, and transformative innovations in
industry.
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Are you an entrepreneur who just set up a listing on Amazon and wants to know what's
ahead? From expanding your business and managing inventory to learning from the
competition and fending off hijackers, Anthony Lee gives step-by-step advice on how to
overcome obstacles and plan for the future.How to optimize your listing, how to
communicate with seller central, how to manage your global business so you don't miss
out on the rest of your life. Want to know how your selling strategy measures up next to
other successful products? Take a look at the case studies to see how Lee's strategies
were used to turn one very high-end, already profitable product into a $250,000/month
holiday seller! A second case study gives a close look at a brand new business just
starting off with a few products. Read about how Lee's promotion strategy boost the
product into solid five-figure monthly sales. Now that your e-commerce business is a
reality, Bootstrapping E-Commerce: Advanced Amazon Tactics will give you the steps
that will ensure growth and continued success as a bootstrapping entrepreneur.
This book sheds light on the emerging research trends in intelligent systems and their
applications. It mainly focuses on three different themes, including software
engineering, ICT in education, and management information systems. Each chapter
contributes to the aforementioned themes by discussing the recent design,
developments, and modifications of intelligent systems and their applications.
This book, the second volume, highlights 7 out of a total of about 36 megacities
in the World which by definition have 10 million inhabitants. The cities/chapters
presented in this book are based on recent advance such as the wide use of ICT,
IOT, e-Governance, e-Democracy, smart economy and flattening and
acceleration of the world that is taking place in recent times as reported by 3
times Pulitzer Prize Winner Thomas Friedman. It therefor departs from other
ideologies where only a certain megacity qualifies for the title of smart global
megacities while in reality every megacity can, and presents how smart global
megacities can be created.
This textbook introduces readers to digital business from a management
standpoint. It provides an overview of the foundations of digital business with
basics, activities and success factors, and an analytical view on user behavior.
Dedicated chapters on mobile and social media present fundamental aspects,
discuss applications and address key success factors. The Internet of Things
(IoT) is subsequently introduced in the context of big data, cloud computing and
connecting technologies, with a focus on industry 4.0, smart business services,
smart homes and digital consumer applications, as well as artificial intelligence.
The book then turns to digital business models in the B2C (business-to-
consumer) and B2B (business-to-business) sectors. Building on the business
model concepts, the book addresses digital business strategy, discussing the
strategic digital business environment and digital business value activity systems
(dVASs), as well as strategy development in the context of digital business.
Special chapters explore the implications of strategy for digital marketing and
digital procurement. Lastly, the book discusses the fundamentals of digital
business technologies and security, and provides an outline of digital business
implementation. A comprehensive case study on Google/Alphabet, explaining
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Google's organizational history, its integrated business model and its market
environment, rounds out the book.
In the next few years, it is expected that most businesses will have transitioned to
the use of electronic commerce technologies, namely e-commerce. This
acceleration in the acceptance of e-commerce not only changes the face of
business and retail, but also has introduced new, adaptive business models. The
experience of consumers in online shopping and the popularity of the digital
marketplace have changed the way businesses must meet the needs of
consumers. To stay relevant, businesses must develop new techniques and
strategies to remain competitive in a changing commercial atmosphere. The way
in which e-commerce is being implemented, the business models that have been
developed, and the applications including the benefits and challenges to e-
commerce must be discussed to understand modern business. The Research
Anthology on E-Commerce Adoption, Models, and Applications for Modern
Business discusses the best practices, latest strategies, and newest methods for
implementing and using e-commerce in modern businesses. This includes not
only a view of how business models have changed and what business models
have emerged, but also provides a focus on how consumers have changed in
terms of their needs, their online behavior, and their use of e-commerce services.
Topics including e-business, e-services, mobile commerce, usability models,
website development, brand management and marketing, and online shopping
will be explored in detail. This book is ideally intended for business managers, e-
commerce managers, marketers, advertisers, brand managers, executives, IT
consultants, practitioners, researchers, academicians, and students interested in
how e-commerce is impacting modern business models.
Academic Paper from the year 2017 in the subject Business economics - Offline
Marketing and Online Marketing, grade: 78, University of South Wales (Business
School), course: Strategic Marketing, language: English, abstract: This work uses
Amazon as a case study organisation to criticize the statement: "The best
marketing strategies aren’t top down, they’re outside in, starting with the
customers’ needs and wants." It makes use of different academic literatures to
evaluate how the customer voice drives strategic marketing decisions in this
organisation. In its history, the company’s success has been grounded on its
effective strategic planning which is purely customer-oriented. The analysis of the
company marketing strategy has shown that Amazon enjoys the advantages of
the web technology, which the company is hyper dependent on. However, due to
putting customer first, the company has also opened some physical outlets in
different locations where Amazon applies a 4Ps Marketing strategy besides
segmentation and positioning. Although the company has developed its strengths
and positioned itself as a global giant, it was advised to focus on four core
elements of marketing mix, since all other companies are striving to become
customer-oriented and different offline companies are coming online, which
gradually increases the competition.
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Thoroughly updated, the 9th edition of this bestselling textbook incorporates
global trends and data, supported by an exemplary case selection based on firms
from around the world. The internationally cited author team of Czinkota,
Ronkainen, and Gupta balance conceptual understanding of business theory with
the day-to-day realities of business practice, preparing students to become
successful participants in the global business place. This edition brings greater
focus on Asia and emerging markets, as well as Brexit, the impact of COVID-19
on business and the importance of technology and the digital space to
international business practice. Through its discussion and analysis, the book
guides students to a greater understanding of contemporary business issues and
helps them to develop new tools of analysis. Covering all key aspects of
international business, the authors emphasize a few key dimensions:
international context, role of government in international business, small- and
medium-sized firms, and social responsibility.
A book on Computers
As the Internet becomes increasingly interconnected with modern society, the
transition to online business has developed into a prevalent form of commerce.
While there exist various advantages and disadvantages to online business, it
plays a major role in contemporary business methods. Improving E-Commerce
Web Applications Through Business Intelligence Techniques provides emerging
research on the core areas of e-commerce web applications. While highlighting
the use of data mining, search engine optimization, and online marketing to
advance online business, readers will learn how the role of online commerce is
becoming more prevalent in modern business. This book is an important
resource for vendors, website developers, online customers, and scholars
seeking current research on the development and use of e-commerce.
This book gathers a selection of peer-reviewed papers presented at the first Big
Data Analytics for Cyber-Physical System in Smart City (BDCPS 2019)
conference, held in Shengyang, China, on 28–29 December 2019. The
contributions, prepared by an international team of scientists and engineers,
cover the latest advances made in the field of machine learning, and big data
analytics methods and approaches for the data-driven co-design of
communication, computing, and control for smart cities. Given its scope, it offers
a valuable resource for all researchers and professionals interested in big data,
smart cities, and cyber-physical systems.
The book entitled "The internationalization of e-commerce: a case study of the
Alibaba group"has been written by the Brazilian researchers Matheus Felipe
Pereira de Souza and Elói Martins Senhoras. It is the 31st didactic book of the
"Communication & Public Policies Collection" which aims to stimulate the
development of textbooks fulfilling bibliographical gaps. This book brings into light
3 mains discussions: International Business as a scientific field of study the
internationalization process of e-commerce and, a case study of the Alibaba
Group.
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These fully revised and up-to-date new editions and answer guides from Wolinski
and Coates provide comprehensive coverage of the AQA A-level Business
specification. - Wolinski and Coates' comprehensive yet accessible style remains
unchanged, covering everything students will need to succeed - Updated fact
files and case studies give profiles of real business, so students can understand
the real-world context of what they're learning - Practice exercises and case
studies with questions throughout allow students to apply their knowledge and
prepare for assessment - Answer guides support teaching and saves time in
marking
Competition policy debates on digital platform markets are often premised on the
idea that market fragmentation and the standard forces of competition and entry
may provide a potential solution to excessive concentration and market power. In
this work, Francesco Ducci provides readers with a different perspective based
on the theoretical lens of natural monopoly. Ducci explores this framework
through the development of three case studies on horizontal search, e-commerce
marketplaces, and ride-hailing platforms, investigating the strength and limit of
potential (and often heterogeneous) sources of natural monopoly at play in each
industry. Building on these case studies, the book then derives from the
application of the natural monopoly framework general policy implications for
digital industries by identifying the respective institutional flaws and shortcomings
of ex ante and ex post approaches to market power as one of the central
challenges in digital platform markets.
This casebook provides students and academics in business management and
marketing with a collection of case studies on services marketing and service
operations in emerging economies. It explores current issues and practices in
Asia, across different areas, countries, commercial and non-commercial sectors.
This book is important and timely in providing a framework for instructors,
researchers, and students to understand the service dynamics occurring in these
countries. It serves as an invaluable resource for marketing and business
management students requiring insights into the operationalization of services
across different geographical areas in Asia. Students will find it interesting to
compare and contrast different markets covering important aspects related to
services.
The titles in this series are ideal for students or IT users who wish to develop
their IT skills further. Simple clear language aids understanding, exercises help
students master the skills they need for assessment and real life scenarios put
the knowledge into context.
Competitive strategies and higher education-industry collaboration policies are
playing an important role in fostering the reputation and international rankings of
higher education institutions. The positive impact of these policies may best be
observed in economic and social outputs of many countries such as the USA,
Singapore, South Korea, EU countries, and Turkey. However, the number of
academic publications that specifically concentrate on the impact of these
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policies on higher education institutions and authorities remains relatively limited.
Digital Transformation and Internationalization Strategies in Organizations covers
a wide range of issues and topics, including employment systems, quality
management systems, international ranking systems in higher education,
education and language policies in higher education, and business models
employed in techno-parks. This book helps higher education institutions manage
their manpower and become cognizant of the factors that may exert a drastic
impact on their success. It is ideal for managers, executives, IT consultants,
researchers, practitioners, academics, professors, and undergraduate and
postgraduate students.
E-Commerce Management is designed to help the managers of today and tomorrow
better direct the E-Commerce process by integrating business models, marketing, and
Internet technology. The integration of text and cases helps make this a perfect choice
for instructors seeking one primary text for use in both graduate and undergraduate
level E-Commerce and E-Marketing courses. Each case study provides readers with an
in-depth analysis of well-known companies that have developed into e-successes or e-
failures.
This new Edition of Electronic Commerce is a complete update of the leading graduate
level/advanced undergraduate level textbook on the subject. Electronic commerce (EC)
describes the manner in which transactions take place over electronic networks, mostly
the Internet. It is the process of electronically buying and selling goods, services, and
information. Certain EC applications, such as buying and selling stocks and airline
tickets online, are reaching maturity, some even exceeding non-Internet trades.
However, EC is not just about buying and selling; it also is about electronically
communicating, collaborating, and discovering information. It is about e-learning, e-
government, social networks, and much more. EC is having an impact on a significant
portion of the world, affecting businesses, professions, trade, and of course, people.
The most important developments in EC since 2014 are the continuous phenomenal
growth of social networks, especially Facebook , LinkedIn and Instagram, and the trend
toward conducting EC with mobile devices. Other major developments are the
expansion of EC globally, especially in China where you can find the world's largest EC
company. Much attention is lately being given to smart commerce and the use of AI-
based analytics and big data to enhance the field. Finally, some emerging EC business
models are changing industries (e.g., the shared economy models of Uber and Airbnb).
The 2018 (9th) edition, brings forth the latest trends in e-commerce, including smart
commerce, social commerce, social collaboration, shared economy, innovations, and
mobility.
This six-volume-set (CCIS 231, 232, 233, 234, 235, 236) constitutes the refereed
proceedings of the International Conference on Computing, Information and Control,
ICCIC 2011, held in Wuhan, China, in September 2011. The papers are organized in
two volumes on Innovative Computing and Information (CCIS 231 and 232), two
volumes on Computing and Intelligent Systems (CCIS 233 and 234), and in two
volumes on Information and Management Engineering (CCIS 235 and 236).
BPP Learning Media provides the widest range of study materials of any CIMA
publisher. Our comprehensive printed materials highlight the areas to focus on for your
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exams, and our e-Learning products complement the syllabus to improve your
understanding.
This book explores the factors that make digital disruption possible and the effects this
has on existing business models. It takes a look at the industries that are most
susceptible to disruption and highlights what executives can do to take advantage of
disruption to re-invent their business model. It also examines the pivotal role that
technology plays in creating new dynamics to business operations and forcing business
model changes. Adoption of digital technology has caused process disruptions in a
number of industries and led to new business models (e.g., Über, AirBnb) and new
products. In addition to covering some of the more popular and well known examples,
this book targets not so obvious disruptions in the education sector and in services and
changing business models. Phantom Ex Machina: Digital Disruption’s Role in Business
Model Transformation is divided into six parts. The book begins with an introduction to
digital disruption and why it matters. The next part of the book focuses on business
strategy which includes case studies on the impact of social media and how digital
disruption changes pricing strategies and price models. For part three, the authors
observe technology’s role in digital disruptions. Chapters cover how 3D printing is
challenging existing business models and how the automotive industry is innovating
with new perspectives. Part four covers higher education, recognizing digital
disruption’s transformation in graduate management education. Part five centers upon
the service industry with a look at virtual teams and the emergence of virtual think
tanks. Finally the book concludes with a look to the future, embracing disruptions.
Most experts agree that the advent of internet retailing has transformed the
marketplace, but until now students of the subject have had to search far and wide for
comprehensive up-to-date analyses of the new business landscape. Coverage of the
recent dot-com boom and bust obscured the fact that e-retailing is now firmly
established in global business, promising growth rates that will continue to rise globally.
This much-needed book provides readers with a guide to the implementation and
operation of a successful e-retailing business, and has been written for students,
entrepreneurs and researchers at all levels. By identifying and explaining the underlying
principles of e-retailing and its relationship with conventional retail methods, this
research-based book leads readers through this exciting and emerging subject.
Throughout, case studies are explored, including: Ipod Nike Amazon e-Bay McDonald's
Nokia. With accessibly written features such as key learning points, questions, think
points and further reading, e-Retailing is core reading for anyone using, studying or
researching the internet or e-retailing.
Management Case Study Amazon. Analysis and Decision MakingGRIN Verlag
Research Paper (postgraduate) from the year 2012 in the subject Business economics -
Operations Research, grade: B, The University of Liverpool, language: English, abstract: This
paper investigates the influence of e-commerce and related factors on the consumer behaviour
with respect to the purchase decisions of mobile phones. The different factors that influence
the consumer behaviour related to buying mobile phones have been identified in this research.
Electronic commerce or e-Commerce consists of the buying and selling of products and
services over electronic systems such as the Internet and other computer networks. The
amount of trade conducted electronically is remarkably increased with the widespread use of
the Internet (Blackwell, 2006). To facilitate global trade various schemes for transaction of
electronic money have been introduced. Such schemes offer concrete solutions to the risk
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associated with trust, information security, international finance, and other factors posing
uncertainty. Trust is a major focus of e-commerce professionals. In traditional trade much of
mechanisms for building trust are related to the form of communication between the
participants and costs related to the contact in person. In case of remote access (in terms of
the Internet, for example) many of the traditional mechanisms for establishing trust between
participants exists. Therefore, options to enhance or introduce other new mechanisms are
used for confidence building (Bodenhausen, 2012). There are different forms of e-commerce.
The e-commerce models are:
Successful businesses recognize that the development of strong customer relationships
through quality service (and services) as well as implementing service strategies for
competitive advantage are key to their success. In its fourth European edition, Services
Marketing: Integrating Customer Focus across the Firm provides full coverage of the
foundations of services marketing, placing the distinctive Gaps model at the center of this
approach. The new edition draws on the most recent research, and using up-todate and topical
examples, the book focuses on the development of customer relationships through service,
outlining the core concepts and theories in services marketing today. New and updated
material in this new edition includes: • New content related to human resource strategies,
including coverage of the role of robots and chatbots for delivering customer-focused services.
• New coverage on listening to customers through research, big data, netnography and
monitoring user-generated content. • Increased technology, social media and digital coverage
throughout the text, including the delivery of services using mobile and digital platforms, as well
as through the Internet of Things. • Brand new examples and case studies added from global
and innovative companies including Turkish Airlines, Volvo, EasyJet and McDonalds. Available
with McGraw-Hill’s Connect®, the well-established online learning platform, which features our
award-winning adaptive reading experience as well as resources to help faculty and institutions
improve student outcomes and course delivery efficiency.
Master's Thesis from the year 2018 in the subject Business economics - Trade and
Distribution, grade: 1,00, Cologne University of Applied Sciences (Informatik), course: Web
Science / E-Commerce, language: English, abstract: The internet has revolutionised the way
people shop and electronic commerce has reshaped the retail landscape dramatically. It
suddenly allowed small companies to reach out to millions of potential customers and lowered
market entry barriers significantly in areas where once only big retail companies competed
against each other. But the times when small companies could create online shops and
compete with the big players are almost over yet again, and Amazon catalyses this change by
seizing a growing share of the whole online retail market. Every second dollar spent online in
the US is already spent on the Amazon.com marketplace and the trend in the German market
is going in the same direction. The fact that a significant number of overall online sales are
generated on the Amazon marketplace impacts other e-tailers. They must react to market
concentration and consider whether or not they want to sell their products on Amazon. There
are many opportunities and risks that can result from cooperation with Amazon but there is a
lack of papers and books that consider both aspects at the same time, quantifying them,
weighing each up against the other, and deriving conclusions from it. The aim of this thesis is
to close the aforementioned gap in available literature by presenting the current market
situation in the e-commerce and analysing the signs of a further market concentration, in order
to provide evidence of the problematic situation small and medium-sized enterprises (SME) are
in. The thesis then examines the option of cooperating with Amazon as a possible solution to
react on this trend and therefore researches the possible chances and risks that could arise
through such cooperation. Those insights are thereafter incorporated into a strategic
recommendation for e-tailers who consider selling on Amazon. Furthermore, a selling guide
which was evaluated in practice, depicts how a company could sell products successfully on
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the marketplace. In the end, this thesis should contribute to e-tailers’ knowledge about the
current and future market situation in e-commerce. In addition, the insights presented should
support e-tailers’ decision making process when they are confronted with the question of
cooperating with the e-commerce giant or not.
? 55% OFF for Bookstores! ? Your Customers Never Stop to Use this Awesome Guide! If
you've always been looking for a way to earn money online and to create passive income by
working from your home, then keep reading Would you like to find out how you can make
profits from the comfort of your home? Are you interested in exploring this world of opportunity,
but you don't know how and where to start? Well, these could be one of the right alternatives
for you! If you have already tried to enter the world of online business, without success, or if it's
the first time you hear about all this, this book will teach you the basics and all the strategies to
achieve your goals and how to grow your money, through all the means and opportunities that
we have available, thanks to Internet, and at the continuous expansion of the innovative form
of trade to sell and buy goods and services with a click, called E-Commerce. In the Amazon
FBA for Beginners book, you will learn: - What is Amazon FBA and how it works - The
advantages of Amazon FBA and the reasons an individual should choose it over other forms of
online business - How to get started and procedures step by step to start being successful -
The different types of products, what are the best and how to choose the best for you; - How to
choose and find best Niche, Suppliers and Customers - Successful techniques, secrets and
strategies - How to use Amazon ADS to maximize your sales - Practical Examples and Case
Study In the Dropshipping Shopify E-Commerce 2020 book, you will learn: - What is
Dropshipping and how it works - The advantages of Dropshipping and the reasons an
individual should choose it over other forms of online business - How to get started and
procedures step by step to start being successful - The different types of products, what are
the best and how to choose the best for you - How to choose and find best Niche, Suppliers
and Customers - How to optimize your online store to maximize sales - The best Apps ever to
use for your store, which you won't be able to do without - How to create a strong brand and
image for your products - The importance of Social Networks and how they will help you to be
successful with your store The goal of this bundle is to help beginners succeed through
Amazon FBA & Dropshipping, starting from scratch, guiding you step by step to achieve results
through simple winning strategies, and helping you avoid common mistakes. It will also help
you to overcome all the obstacles and insecurities, showing you how E-Commerce really works
to tackle it with the right mindset. Don't wait any longer, begin collecting all the information you
will need to start to achieve the desired results with Amazon FBA & Dropshipping, today! Buy it
NOW and Let Your Customers Get Addicted to this Amazing Book ? 55% OFF for Bookstores!
?
IT professionals are playing an increasingly pivotal role in shaping the online business
landscape, and the success of many business ventures is growing ever-more dependent on
their skills and knowledge. This book provides a solid grounding to e-business and e-
commerce. It is also invaluable to anybody studying IT or Business Studies or taking an MBA.
Seminar paper from the year 2018 in the subject Business economics - General, grade: 1,7,
International School of Management, Campus Munich, language: English, abstract: As the
number of publications referring to Amazon increased formidable during the last years, it is a
highly discussed retail brand, which is becoming more and more important. In July 2016, the
UK trade marketing association DMA1 published a study showing Amazon as favorite retail
brand amongst competitors like John Lewis, Marks & Spencer, eBay and ASOS. Every fourth
of the 1000 participants voted for Amazon, even though they were not given a shortlist with
answers, but an empty text-box to fill in their favorable retail brand. This paper deals with
aspects referring to the research fields Advanced Strategic Man- agement, Business
Development and International Business Game. At the end of each part a summary with the
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most fundamental information helps to build a broad overview.
This useful text unpicks the challenges of e-Marketing for many types of business. It uses
topical case studies and accompanying web material to provide an up-to-date study of effective
marketing strategies.
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