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Agile Product Management Training Pivotal Product
Management
Introduces a realistic approach to leading, managing, and growing your Agile
team or organization. Written for current managers and developers moving into
management, Appelo shares insights that are grounded in modern complex
systems theory, reflecting the intense complexity of modern software
development. Recognizes that today's organizations are living, networked
systems; that you can't simply let them run themselves; and that management is
primarily about people and relationships. Deepens your understanding of how
organizations and Agile teams work, and gives you tools to solve your own
problems. Identifies the most valuable elements of Agile management, and helps
you improve each of them.
Innovation, agility, and coordination are paramount in the support of value in the
global knowledge economy. Therefore, the long-term success of a company is
increasingly dependent on its underlying resilience and agility. Knowledge Reuse
and Agile Processes: Catalysts for Innovation addresses flexibility of both
business and information systems through component technology at the nexus of
three seemingly unrelated disciplines: service-oriented architecture, knowledge
management, and business process management. Providing practitioners and
academians with timely, compelling research on agile, adaptive processes and
information systems, this Premier Reference Source will enhance the collection
of every reference library.
“Companies have been implementing large agile projects for a number of years,
but the ‘stigma’ of ‘agile only works for small projects’ continues to be a
frequent barrier for newcomers and a rallying cry for agile critics. What has been
missing from the agile literature is a solid, practical book on the specifics of
developing large projects in an agile way. Dean Leffingwell’s book Scaling
Software Agility fills this gap admirably. It offers a practical guide to large project
issues such as architecture, requirements development, multi-level release
planning, and team organization. Leffingwell’s book is a necessary guide for
large projects and large organizations making the transition to agile
development.” —Jim Highsmith, director, Agile Practice, Cutter Consortium,
author of Agile Project Management “There’s tension between building software
fast and delivering software that lasts, between being ultra-responsive to
changes in the market and maintaining a degree of stability. In his latest work,
Scaling Software Agility, Dean Leffingwell shows how to achieve a pragmatic
balance among these forces. Leffingwell’s observations of the problem, his
advice on the solution, and his description of the resulting best practices come
from experience: he’s been there, done that, and has seen what’s worked.”
—Grady Booch, IBM Fellow Agile development practices, while still controversial
in some circles, offer undeniable benefits: faster time to market, better
responsiveness to changing customer requirements, and higher quality.
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However, agile practices have been defined and recommended primarily to small
teams. In Scaling Software Agility, Dean Leffingwell describes how agile methods
can be applied to enterprise-class development. Part I provides an overview of
the most common and effective agile methods. Part II describes seven best
practices of agility that natively scale to the enterprise level. Part III describes an
additional set of seven organizational capabilities that companies can master to
achieve the full benefits of software agility on an enterprise scale. This book is
invaluable to software developers, testers and QA personnel, managers and
team leads, as well as to executives of software organizations whose objective is
to increase the quality and productivity of the software development process but
who are faced with all the challenges of developing software on an enterprise
scale.
Enterprise-Scale Agile Software Development is the collective sum of knowledge
accumulated during the full-scale transition of a 1400-person organization to agile
development—considered the largest implementation of agile development and
Scrum ever attempted anywhere in the world. Now James Schiel, a certified
Scrum trainer and member of the Scrum Alliance, draws from his experience at
the helm of that global four-year project to guide you and your organization
through the transition. He lends his insight on how you can use Scrum as an
organizational framework and implement XP practices to define how software is
written and tested. He provides key information and tools to assess potential
outcomes and then make the best corresponding choices in any given situation.
Schiel sequences chapters to match typical developmental progression, and in
addition to practical guidance, he provides a tool kit from which you can take
ideas and select what works for you. Covering quality development practices
based on ISO 9001, which help you create consistently high-quality software in a
cost-efficient manner, this invaluable resource shows you how to— Improve
project management practices and product quality assurance Adopt new
management methods and requirements Involve your current customers in
development, while inviting new ones Much more than a mere "body of
knowledge," this volume goes beyond standardizing agile and Scrum practices. It
breaks up the process into manageable tasks, illustrating how to set the stage for
the change, plan it, and then initiate it. Using the methods and information
presented, any organization should be able to achieve a nearly seamless
transition to agile.
A guide to product management exploring the best practices: identifying the
impact-driven product, planning for success, setting up and measuring timebound metrics, and developing a lean product roadmap. Key Features Identifying
Impact-Driven Products Investing in Key Business Outcomes Value mapping to
maintain a lean product backlog Utilizing time-bound product metrics Eliminating
process waste Book Description Lean Product Management is about finding the
smartest way to build an Impact Driven Product that can deliver value to
customers and meet business outcomes when operating under internal and
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external constraints. Author, Mangalam Nandakumar, is a product management
expert, with over 17 years of experience in the field. Businesses today are
competing to innovate. Cost is no longer the constraint, execution is. It is
essential for any business to harness whatever competitive advantage they can,
and it is absolutely vital to deliver the best customer experience possible. The
opportunities for creating impact are there, but product managers have to
improvise on their strategy every day in order to capitalize on them. This is the
Agile battleground, where you need to stay Lean and be able to respond to
abstract feedback from an ever shifting market. This is where Lean Product
Management will help you thrive. Lean Product Management is an essential
guide for product managers, and to anyone embarking on a new product
development. Mangalam Nandakumar will help you to align your product strategy
with business outcomes and customer impact. She introduces the concept of
investing in Key Business Outcomes as part of the product strategy in order to
provide an objective metric about which product idea and strategy to pursue. You
will learn how to create impactful end-to-end product experiences by engaging
stakeholders and reacting to external feedback. What you will learn How do you
execute ideas that matter? How can you define the right success metrics? How
can you plan for product success? How do you capture qualitative and
quantitative insights about the product? How do you know whether your product
aligns to desired business goals? What processes are slowing you down? Who
this book is for If you are leading a team that is building a new product, then this
book is for you. The book is targeted at product managers, functional leads in
enterprises, business sponsors venturing into new product offerings, product
development teams, and start-up founders.
Outlines a revisionist approach to management while arguing against common
perceptions about the inevitability of startup failures, explaining the importance of
providing genuinely needed products and services as well as organizing a
business that can adapt to continuous customer feedback.
Alan Cooper calls for a Software Revolution - his best-selling book now in trade
paperback with new foreword and afterword.
Your one-stop guide to becoming a product management prodigy Product
management plays a pivotal role in organizations. In fact, it's now considered the
fourth most important title in corporate America—yet only a tiny fraction of product
managers have been trained for this vital position. If you're one of the hundreds
of thousands of people who hold this essential job—or simply aspire to break into
a new role—Product Management For Dummies gives you the tools to increase
your skill level and manage products like a pro. From defining what product
management is—and isn't—to exploring the rising importance of product
management in the corporate world, this friendly and accessible guide quickly
gets you up to speed on everything it takes to thrive in this growing field. It offers
plain-English explanations of the product life cycle, market research, competitive
analysis, market and pricing strategy, product roadmaps, the people skills it takes
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to effectively influence and negotiate, and so much more. Create a winning
strategy for your product Gather and analyze customer and market feedback
Prioritize and convey requirements to engineering teams effectively Maximize
revenues and profitability Product managers are responsible for so much more
than meets the eye—and this friendly, authoritative guide lifts the curtain on what it
takes to succeed.
Shipping imperfect software is like going into debt. When you incur debt, the
illusion of doing things faster can lead to exponential growth in the cost of
maintaining software. Software debt takes five major forms: technical, quality,
configuration management, design, and platform experience. In today’s rush to
market, software debt is inevitable. And that’s okay—if you’re careful about the
debt you incur, and if you quickly pay it back. In Managing Software Debt, leading
Agile expert Chris Sterling shows how understanding software debt can help you
move products to market faster, with a realistic plan for refactoring them based
on experience. Writing for all Agile software professionals, Sterling explains why
you’re going into software debt whether you know it or not—and why the interest
on that debt can bring projects to a standstill. Next, he thoroughly explains each
form of software debt, showing how to plan for it intelligently and repay it
successfully. You’ll learn why accepting software debt is not the same as
deliberate sloppiness, and you’ll learn how to use the software debt concept to
systematically improve architectural agility. Coverage includes Managing
tensions between speed and perfection and recognizing that you’ll inevitably
ship some “not quite right” code Planning to minimize interest payments by
paying debts quickly Building architectures that respond to change and help
enterprises run more smoothly Incorporating emergent architecture concepts into
daily activities, using Agile collaboration and refactoring techniques Delivering
code and other software internals that reduce the friction of future change Using
early, automated testing to move past the “break/fix” mentality Scripting and
streamlining both deployment and rollback Implementing team configuration
patterns and knowledge sharing approaches that make software debt easier to
repay Clearing away technical impediments in existing architectures Using the
YAGNI (“you ain’t gonna need it”) approach to strip away unnecessary
complexity Using this book’s techniques, senior software leadership can deliver
more business value; managers can organize and support development teams
more effectively; and teams and team members can improve their performance
throughout the development lifecycle.
"Nobody asked you to show up." Every experienced product manager has heard some
version of those words at some point in their career. Think about a company. Engineers
build the product. Designers make sure it has a great user experience and looks good.
Marketing makes sure customers know about the product. Sales get potential
customers to open their wallets to buy the product. What more does a company need?
What does a product manager do? Based upon Product School's curriculum, which has
helped thousands of students become great product managers, The Product Book
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answers that question. Filled with practical advice, best practices, and expert tips, this
book is here to help you succeed!
Setting the Standard for Product Management and Marketing Many of the leading
voices in the product management profession collaborated closely with working product
managers to develop The Guide to the Product Management and Marketing Body of
Knowledge (the ProdBOK(r) Guide). This effort was enhanced by project management,
user experience, and business analyst thought leaders who further defined and
optimized several essential working relationships that improve product manager
effectiveness. As a result of this groundbreaking collaboration within the product
management community and across the adjoining professions, the ProdBOK Guide
provides the most comprehensive view of product management and marketing as they
apply to a wide range of goods and services. The resulting standard provides product
managers with essential knowledge to improve the practice of product management
and deliver organizational results. This edition of the ProdBOK Guide: Introduces a
product management lifecycle for goods and services Encompasses and defines
traditional product development processes such as waterfall, as well as newer
approaches that fall under the Agile umbrella Illustrates the various inputs and outputs
that product managers should consider at each phase of the product management
lifecycle Highlights how to optimize the working relationship between product
management professionals and our counterparts in the project, program, portfolio
management, user experience, and business analyst communities Describes essential
tools that product managers should be aware of and utilize as they work to create value
for their Organizations The ProdBOK Guide represents an industry-wide effort to
establish a standard for the practice of product management. The book was sponsored
by the Association of International Product Marketing and Management (AIPMM).
Founded in 1998, AIPMM aims to help professionals like you attain a higher level of
knowledge and enhance the results you bring to your organizations every day. About
the Authors Greg Geracie is a recognized product management thought leader and the
president of Actuation Consulting, a global provider of product management training,
consulting, and advisory services to some of the world's most well-known
organizations. Greg is the author of the global best seller Take Charge Product
Management and led the development of the ProdBOK Guide as editor-in-chief. He is
also an adjunct professor at DePaul University in Chicago, Illinois. Steven D. Eppinger
is professor of management science and innovation at the Massachusetts Institute of
Technology (MIT) Sloan School of Management. Professor Eppinger teaches MIT's
executive programs in product development and complex project management. He has
co-authored a leading textbook, Product Design and Development (5th edition, 2012,
McGraw-Hill), which is used by hundreds of universities around the worl
Are you a product leader looking for advice on how to be certain that every product
manager on your team lives up to their full potential? Do you want to make sure your
product people are competent, empowered, and inspired, and would you like to know
how you can best help them on this journey? If you answered "yes" to any of these
questions, then this book is for you! By the end of this book, you will understand: - Why
you need to focus on the personal development of every product manager-and of the
team as a whole-to unlock their full potential. - Why coaching is an important part of
your job, and how to do it in the most effective way. - How you can define what a good
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product manager looks like. - How you can accurately assess product managers and
provide them with valuable, actionable, and helpful feedback on their current
performance that will help them perform even better. - Which methods/frameworks you
can use to make sure product managers learn what they need to know to be more
effective-enhancing their people skills. And you will be able to: - Reflect on your own
coaching personality and define your own areas for development. - Efficiently prepare
and use one-on-ones as your main coaching tool.
Leadership Agility is the master competency needed for sustained success in today’s
complex, fast-paced business environment. Richly illustrated with stories based on
original research and decades of work with clients, this groundbreaking book identifies
five levels that leaders move through in developing their agility. Significantly, only 10%
have mastered the level of agility needed for consistent effectiveness in our turbulent
era of global competition. Written in an engaging, down-to-earth style, this book not
only provides a map that guides readers in identifying their current level of agility. It also
provides practical advice and concrete examples that show managers and leadership
development professionals how they can bring greater agility to the initiatives they take
every day.
Shows you what it takes to develop products that blow your users away—and take
market share from your competitors. This book will explain how the principles behind
agile product development help designers, developers, architects, and product
managers create awesome products; and how to look beyond a shiny user interface to
build a great product. Most importantly, this book will give you a shared framework for
your product development team to collaborate effectively. Product development
involves several key activities—including ideation, discovery, design, development, and
delivery—and yet too many companies and innovators focus on just a few of them much
to the detriment of the product’s success in the marketplace. As a result we still
continue to see high failure rates in new product development, be it inside organizations
or startups. Unfortunately, or rather fortunately, these failures are largely avoidable. In
the last fifteen years, advances in agile software development, lean product
development, human-centered design, design thinking, lean startups and product
delivery have helped improve individual aspects of product development. However, not
enough guidance has been available to integrate them in the context of the product
development life cycle. Until now. Product developer extraordinaire Tathagat Varma in
Agile Product Development integrates individual knowledge areas into a fiel d manual
for product developers. Organized in the way an idea germinates, sprouts, and grows,
the book synthesizes the body of knowledge in a pragmatic way that is more natural to
the entire product creation process rather than from individual practices that constitute
it. In today’s hyper-innovative world, being first to the market, or delivering featureloaded products, or even offering the latest technology doesn’t guarantee success
anymore. Sure, those elements are all needed in the right measures, but they are not
sufficient by themselves. And getting it right couldn’t be more important: Building
products that deliver awesome user experiences is the top challenge facing businesses
today, especially in a post-Apple world where user experience and design has been
elevated to a cult status.
The End of Assembly Line Management We’re in the midst of a revolution. Quantum
leaps in technology are enabling organizations to observe and measure people’s
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behavior in real time, communicate internally at extraordinary speed, and innovate
continuously. These new, software-driven technologies are transforming the way
companies interact with their customers, employees, and other stakeholders. This is no
mere tech issue. The transformation requires a complete rethinking of the way we
organize and manage work. And, as software becomes ever more integrated into every
product and service, making this big shift is quickly becoming the key operational
challenge for businesses of all kinds. We need a management model that doesn’t
merely account for, but actually embraces, continuous change. Yet the truth is, most
organizations continue to rely on outmoded, industrial-era operational models. They
structure their teams, manage their people, and evolve their organizational cultures the
way they always have. Now, organizations are emerging, and thriving, based on their
capacity to sense and respond instantly to customer and employee behaviors. In Sense
and Respond, Jeff Gothelf and Josh Seiden, leading tech experts and founders of the
global Lean UX movement, vividly show how these companies operate, highlighting the
new mindset and skills needed to lead and manage them—and to continuously innovate
within them. In illuminating and instructive business examples, you’ll see organizations
with distinctively new operating principles: shifting from managing outputs to what the
authors call “outcome-focused management”; forming self-guided teams that can read
and react to a fast-changing environment; creating a learning-all-the-time culture that
can understand and respond to new customer behaviors and the data they generate;
and finally, developing in everyone at the company the new universal skills of customer
listening, assessment, and response. This engaging and practical book provides the
crucial new operational and management model to help you and your organization win
in a world of continuous change.
Love is the surprising emotion that company builders cannot afford to ignore. Genuine,
heartfelt devotion and loyalty from customers — yes, love — is what propels a select few
companies ahead. Think about the products and companies that you really care about
and how they make you feel. You do not merely likethose products, you adore them.
Consider your own emotions and a key insight is revealed: Love is central to business.
Nobody talks about it, but it is obvious in hindsight. Lovability: How to Build a Business
That People Love and Be Happy Doing It shares what Silicon Valley-based author and
Aha! CEO Brian de Haaff knows from a career of founding successful technology
companies and creating award-winning products. He reveals the secret to the
phenomenal growth of Aha! and the engine that powers lasting customer devotion — a
set of principles that he pioneered and named The Responsive Method. Lovability
provides valuable lessons and actionable steps for product and company builders
everywhere, including: • Why you should rethink everything you know about building a
business • What a product really is • The magic of finding what your customers truly
desire • How to turn business strategy and product roadmaps into customer love • Why
you should chase company value, not valuation • Surveys to measure your company’s
lovability Brian de Haaff has spent the last 20 years focused on business strategy,
product management, and bringing disruptive technologies to market. And in
preparation for writing this book, he interviewed well-known startup founders, product
managers, executives, and CEOs at hundreds of name brand and agile organizations.
Their experiences, along with headline-grabbing case studies (both inspiring successes
and cautionary tales), will help readers discover how to build something that matters.
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Much has been written about how entrepreneurs build innovative products and
successful businesses, but the author's message is original and refreshing. He
convincingly explains that there is a better path forward — a people-first way grounded
in love. In a business world that has increasingly emphasized hype over substance and
get-big-at-any-cost thinking over profitable and sustainable growth, it's time for a new
recipe for company success. ?Insightful, thought-provoking, and sometimes
controversial, Lovability is the book that you turn to when you know there has to be a
better way.
The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world
examples to demonstrate how product owners can create successful products with
Scrum. He describes a broad range of agile product management practices, including
making agile product discovery work, taking advantage of emergent requirements,
creating the minimal marketable product, leveraging early customer feedback, and
working closely with the development team. Benefitting from Pichler’s extensive
experience, you’ll learn how Scrum product ownership differs from traditional product
management and how to avoid and overcome the common challenges that Scrum
product owners face. Coverage includes Understanding the product owner’s role: what
product owners do, how they do it, and the surprising implications Envisioning the
product: creating a compelling product vision to galvanize and guide the team and
stakeholders Grooming the product backlog: managing the product backlog effectively
even for the most complex products Planning the release: bringing clarity to scheduling,
budgeting, and functionality decisions Collaborating in sprint meetings: understanding
the product owner’s role in sprint meetings, including the dos and don’ts Transitioning
into product ownership: succeeding as a product owner and establishing the role in the
enterprise This book is an indispensable resource for anyone who works as a product
owner, or expects to do so, as well as executives and coaches interested in
establishing agile product management.
Product Management For DummiesJohn Wiley & Sons
User experience (UX) design has traditionally been a deliverables-based practice, with
wireframes, site maps, flow diagrams, and mockups. But in today’s web-driven reality,
orchestrating the entire design from the get-go no longer works. This hands-on book
demonstrates Lean UX, a deeply collaborative and cross-functional process that lets you strip
away heavy deliverables in favor of building shared understanding with the rest of the product
team. Lean UX is the evolution of product design; refined through the real-world experiences of
companies large and small, these practices and principles help you maintain daily, continuous
engagement with your teammates, rather than work in isolation. This book shows you how to
use Lean UX on your own projects. Get a tactical understanding of Lean UX—and how it
changes the way teams work together Frame a vision of the problem you’re solving and focus
your team on the right outcomes Bring the designer’s tool kit to the rest of your product team
Break down the silos created by job titles and learn to trust your teammates Improve the
quality and productivity of your teams, and focus on validated experiences as opposed to
deliverables/documents Learn how Lean UX integrates with Agile UX
Structured around Jay Galbraith’s famed "Star Model", the book explores the five interrelated
elements of organization design: strategy, structure, processes, rewards, and people, and uses
these factors to advise students on how to be effective when designing and redesigning
organizations. Anderson blends classic and contemporary theories with cutting-edge research
and new literature reviews to provide students with a well-rounded perspective on organization
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design. He also prepares students for the modern workplace by promoting the importance of
strategy and agility in organization design, this is covered in the chapter on Reorganizing,
Managing Change, and Transitions, which explores the challenges of changing an existing
design and best practices for managing change. Each chapter features a ‘Global
Considerations’ section that highlights international issues in organization design, and all other
content is supported by real-world case studies and exercises, providing students with practical
opportunities to develop their skills. There is a stand-alone "Organization design simulation
activity" at the back of the book which puts students in the role of a design practitioner, this can
be reused throughout a course and adapted to include the specific concepts and ideas that a
student has covered. The book is supported by online resources for instructors, including Test
banks, PowerPoint slides, Multimedia content, free SAGE journal content, case notes, and
discussion questions for the classroom Suitable reading for students of organizational theory,
and organization design & development.
***Over a half-million sold! The sequel, The Unicorn Project, is coming Nov 26*** “Every
person involved in a failed IT project should be forced to read this book.”—TIM O’REILLY,
Founder & CEO of O’Reilly Media “The Phoenix Project is a must read for business and IT
executives who are struggling with the growing complexity of IT.”—JIM WHITEHURST,
President and CEO, Red Hat, Inc. Five years after this sleeper hit took on the world of IT and
flipped it on it's head, the 5th Anniversary Edition of The Phoenix Project continues to guide IT
in the DevOps revolution. In this newly updated and expanded edition of the bestselling The
Phoenix Project, co-author Gene Kim includes a new afterword and a deeper delve into the
Three Ways as described in The DevOps Handbook. Bill, an IT manager at Parts Unlimited,
has been tasked with taking on a project critical to the future of the business, code named
Phoenix Project. But the project is massively over budget and behind schedule. The CEO
demands Bill must fix the mess in ninety days or else Bill's entire department will be
outsourced. With the help of a prospective board member and his mysterious philosophy of
The Three Ways, Bill starts to see that IT work has more in common with a manufacturing
plant work than he ever imagined. With the clock ticking, Bill must organize work flow
streamline interdepartmental communications, and effectively serve the other business
functions at Parts Unlimited. In a fast-paced and entertaining style, three luminaries of the
DevOps movement deliver a story that anyone who works in IT will recognize. Readers will not
only learn how to improve their own IT organizations, they'll never view IT the same way again.
“This book is a gripping read that captures brilliantly the dilemmas that face companies which
depend on IT, and offers real-world solutions.”—JEZ HUMBLE, Co-author of Continuous
Delivery, Lean Enterprise, Accelerate, and The DevOps Handbook ———— “I’m delighted at how
The Phoenix Project has reshaped so many conversations in technology. My goal in writing
The Unicorn Project was to explore and reveal the necessary but invisible structures required
to make developers (and all engineers) productive, and reveal the devastating effects of
technical debt and complexity. I hope this book can create common ground for technology and
business leaders to leave the past behind, and co-create a better future together.”—Gene Kim,
November 2019
A practical guide to impact mapping, a simple yet incredibly effective method for collaborative
strategic planning that helps organizations make an impact with software.
This book constitutes revised selected papers from the 10th Brazilian Workshop on Agile
Methods, WBMA 2019, held in Belo Horizonte, Brazil, in September 2019. The 6 full and 4
short papers presented in this volume were carefully reviewed and selected from 21
submissions. Accepted papers focus on agile methods; experimental studies with agile;
software engineering education with agile; agile project management.
Agile Estimating and Planning is the definitive, practical guide to estimating and planning agile
projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile
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estimating and planning and shows you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly illustrated and readers are guided, step by
step, toward how to answer the following questions: What will we build? How big will it be?
When must it be done? How much can I really complete by then? You will first learn what
makes a good plan-and then what makes it agile. Using the techniques in Agile Estimating and
Planning , you can stay agile from start to finish, saving time, conserving resources, and
accomplishing more. Highlights include: Why conventional prescriptive planning fails and why
agile planning works How to estimate feature size using story points and ideal days–and when
to use each How and when to re-estimate How to prioritize features using both financial and
nonfinancial approaches How to split large features into smaller, more manageable ones How
to plan iterations and predict your team's initial rate of progress How to schedule projects that
have unusually high uncertainty or schedule-related risk How to estimate projects that will be
worked on by multiple teams Agile Estimating and Planning supports any agile, semiagile, or
iterative process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It will be an indispensable
resource for every development manager, team leader, and team member.
Grab the all-you-need reference and manage your products effectively and efficiently Now,
product managers at every level can have an authoritative, one-stop reference to strategizing,
introducing, and managing products at their fingertips. The Product Manager’s Desk
Reference uses the progression of the practitioner across the career cycle as well as the
progression of the product across its life cycle to establish clear guidelines as to what must be
done, when, by whom, and with what level of expertise.
Your team will change whether you like it or not. People will come and go. Your company
might double in size or even be acquired. In this practical book, author Heidi Helfand shares
techniques for reteaming effectively. Engineering leaders will learn how to catalyze team
change to reduce the risk of attrition, learning and career stagnation, and the development of
knowledge silos. Based on research into well-known software companies, the patterns in this
book help CTOs and team managers effectively integrate new hires into an existing team,
manage a team that has lost members, or deal with unexpected change. You’ll learn how to
isolate teams for focused innovation, rotate team members for knowledge sharing, break
through organizational apathy, and more. You’ll explore: Real-world examples that
demonstrate why and how organizations reteam Five reteaming patterns: One by One, Grow
and Split, Isolation, Merging, and Switching Tactics to help you master dynamic reteaming in
your company Stories that demonstrate problems caused by reteaming anti-patterns
Annotation A collection of product marketing wisdom and insights from 42 experts from around
the world exposes readers to the experience and knowledge of a group of the world's leading
product marketing experts with a range of perspectives in both consumer and business
markets.

This open access book constitutes the proceedings of the 19th International
Conference on Agile Software Development, XP 2018, held in Porto, Portugal, in
May 2018. XP is the premier agile software development conference combining
research and practice, and XP 2018 provided a playful and informal environment
to learn and trigger discussions around its main theme – make, inspect, adapt.
The 21 papers presented in this volume were carefully reviewed and selected
from 62 submissions. They were organized in topical sections named: agile
requirements; agile testing; agile transformation; scaling agile; human-centric
agile; and continuous experimentation.
Beyond merely defining analytics projects, this important book equips you with
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the information you need to apply agile methodologies in a way that tailors your
approach to individual initiatives{OCLCbr#97}and the needs of your projects and
team. -Gain all of the techniques, teachings, tools, and methodologies required to be an
effective first-time product manager. The overarching goal of this book is to help
you understand the product manager role, give you concrete examples of what a
product manager does, and build the foundational skill-set that will gear you
towards a career in product management. To be an effective PM in the tech
industry, you need to have a basic understanding of technology. In this book
you’ll get your feet wet by exploring the skills a PM needs in their toolset and
cover enough ground to make you feel comfortable in a technical discussion. A
PM is not expected to have the same level of depth or knowledge as a software
engineer, but knowing enough to continue the conversation can be a benefit in
your career in product management. A complete product manager will have a
360-degree understanding of user experience and how to craft beautiful products
that are easy-to-use, with the end user in mind. You’ll continue your journey with
a walk through basic UX principles and even go through the process of building a
simple set of UI frames for a mock app. Aside from the technical and design
expertise, a PM needs to master the social aspects of the role. Acting as a bridge
between engineering, marketing, and other teams can be difficult, and this book
will dive into the business and soft skills of product management. After reading
Product Management Essentials you will be one of a select few technicallycapable PMs who can interface with management, stakeholders, customers, and
the engineering team. What You Will Learn Gain the traits of a successful PM
from industry PMs, VCs, and other professionals See the day-to-day
responsibilities of a PM and how the role differs across tech companies Absorb
the technical knowledge necessary to interface with engineers and estimate
timelines Design basic mocks, high-fidelity wireframes, and fully polished user
interfaces Create core documents and handle business interactions Who This
Book Is For Individuals who are eyeing a transition into a PM role or have just
entered a PM role at a new organization for the first time. They currently hold
positions as a software engineer, marketing manager, UX designer, or data
analyst and want to move away from a feature-focused view to a high-level
strategic view of the product vision.
Mohan and Oliver have been very fortunate to have intimate views into the data
challenges that face the largest organizations and institutions across every
possible industry—and what they have been hearing about for some time is how
the business needs to use data and analytics to their advantage. They continually
hear the same issues, such as: We're spending valuable meeting time wondering
why everyone's data doesn't match up. We can't leverage our economies of scale
while remaining agile with data. We need self-serve apps that let the enterprise
experiment with data and accelerate the development process. We need to get
on a more predictive curve to ensure long-term success. To really address the
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data concerns of today's enterprise, they wanted to find a way to help enterprises
achieve the success they seek. Not as a prescriptive process—but a methodology
to become agile and leverage data and analytics to drive a competitive
advantage. You know, it's amazing what can happen when two people with very
different perspectives get together to solve a big problem. This evolutionary guide
resulted from the a-ha moment between these two influencers at the top of their
fields—one, an academic researcher and consultant, and the other, a longtime
analytics practitioner and chief product officer at Teradata. Together, they
created a powerful framework every type of business can use to connect analytic
power, business practices, and human dynamics in ways that can transform what
is currently possible.
The User Experience Team of One prescribes a range of approaches that have
big impact and take less time and fewer resources than the standard lineup of UX
deliverables. Whether you want to cross over into user experience or you're a
seasoned practitioner trying to drag your organization forward, this book gives
you tools and insight for doing more with less.
Digital technology is simultaneously friend and foe: highly disruptive, yet it cannot
be ignored. Companies that fail to make use of it put themselves in the line of fire
for disintermediation or even eradication. But digital technology is also the
biggest opportunity to reposition incumbent product-making businesses by
thinking about how they conceive, make, distribute and support the next
generation of goods in the marketplace. Reinventing the Product looks at the
ways traditional products are transforming into smart connected products and
ecosystem platforms at a rate much faster than most organizations think. Eric
Schaeffer and David Sovie show how this reinvention is made possible: by AI
and digital technologies, such as IoT sensors, blockchain, advanced analytics,
cloud and edge computing. They show how to deliver truly intelligent, and
potentially even autonomous, products with the more personalized and
compelling experiences that today's users, consumers and enterprises
expect.Reinventing the Product makes a stringent case for companies to rethink
their product strategy, their innovation and engineering processes, and the entire
culture to build the future generations of successful 'living products'. Featuring
case studies from global organizations such as Faurecia, Signify, Symmons and
Haier and interviews with thought leaders and business executives from top
companies including Amazon, ABB, Tesla, Samsung and Google, this book
provides practical advice for product-making companies as they embark on, or
accelerate, their digitization journey.
A good product roadmap is one of the most important and influential documents
an organization can develop, publish, and continuously update. In fact, this one
document can steer an entire organization when it comes to delivering on
company strategy. This practical guide teaches you how to create an effective
product roadmap, and demonstrates how to use the roadmap to align
stakeholders and prioritize ideas and requests. With it, you’ll learn to
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communicate how your products will make your customers and organization
successful. Whether you're a product manager, product owner, business analyst,
program manager, project manager, scrum master, lead developer, designer,
development manager, entrepreneur, or business owner, this book will show you
how to: Articulate an inspiring vision and goals for your product Prioritize
ruthlessly and scientifically Protect against pursuing seemingly good ideas
without evaluation and prioritization Ensure alignment with stakeholders Inspire
loyalty and over-delivery from your team Get your sales team working with you
instead of against you Bring a user and buyer-centric approach to planning and
decision-making Anticipate opportunities and stay ahead of the game Publish a
comprehensive roadmap without overcommitting
This volume constitutes the refereed proceedings of the 27th European
Conference on Systems, Software and Services Process Improvement, EuroSPI
conference, held in Düsseldorf, Germany, in September 2020*. The 50 full
papers and 13 short papers presented were carefully reviewed and selected from
100 submissions. They are organized in topical sections on visionary papers, SPI
manifesto and improvement strategies, SPI and emerging software and systems
engineering paradigms, SPI and standards and safety and security norms, SPI
and team performance & agile & innovation, SPI and agile, emerging software
engineering paradigms, digitalisation of industry, infrastructure and e-mobility,
good and bad practices in improvement, functional safety and cybersecurity,
experiences with agile and lean, standards and assessment models, recent
innovations, virtual reality. *The conference was partially held virtually due to the
COVID-19 pandemic.
Project retrospectives help teams examine what went right and what went wrong
on a project. But traditionally, retrospectives (also known as "post-mortems") are
only helpful at the end of the project--too late to help. You need agile
retrospectives that are iterative and incremental. You need to accurately find and
fix problems to help the team today. Now, Derby and Larsen show you the tools,
tricks, and tips you need to fix the problems you face on a software development
project on an on-going basis. You'll see how to architect retrospectives in
general, how to design them specifically for your team and organization, how to
run them effectively, how to make the needed changes, and how to scale these
techniques up. You'll learn how to deal with problems, and implement solutions
effectively throughout the project--not just at the end. With regular tune-ups, your
team will hum like a precise, world-class orchestra.
The marketer's guide to modernizing platforms and practices Marketing in the
digital era is a whole new game: it's fundamentally about competing on the
customer experience. Marketers must integrate a complex set of technologies to
capture the customer's digital body language—and thereby deliver the right
experiences, at the right times, via the right channels. This approach represents
a formidable technological and practical challenge that few marketers have
experience with. The methods that enable marketers to meet this challenge are
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emerging from an unexpected place: the world of software development. The
Agile methodologies that once revolutionized software development are now
revolutionizing marketing. Agile provides the foundation for alignment between
the marketing and product management sides. It can unleash a whole array of
new marketing opportunities for growth hacking as well as for "baking" marketing
directly into your products or services. Beyond that, as a discipline it can serve as
a bridge to strategic alignment, positioning the chief marketing officer alongside
the chief product officer as the two primary drivers of the business. Written by a
premier practitioner of modern marketing, this book will provide you with: Insights
on the evolution of product development and management in the
organization—and why marketing must partner with them in the new era An
understanding of Agile methods and their application to marketing A plan for
integrating Agile with your traditional methods Tactics to drive alignment with
product management A pathway to becoming the steward of customer
experience Rich with examples, case studies, illustrations, and exercises drawn
from the author's wide-ranging experience (from startups to a top global
technology company), The Agile Marketer will help you transform marketing in
your organization, in spirit and practice—and help realize its critical roles in
product management and the customer experience.
“We need better approaches to understanding and managing software
requirements, and Dean provides them in this book. He draws ideas from three
very useful intellectual pools: classical management practices, Agile methods,
and lean product development. By combining the strengths of these three
approaches, he has produced something that works better than any one in
isolation.” –From the Foreword by Don Reinertsen, President of Reinertsen &
Associates; author of Managing the Design Factory; and leading expert on rapid
product development Effective requirements discovery and analysis is a critical
best practice for serious application development. Until now, however,
requirements and Agile methods have rarely coexisted peacefully. For many
enterprises considering Agile approaches, the absence of effective and scalable
Agile requirements processes has been a showstopper for Agile adoption. In
Agile Software Requirements, Dean Leffingwell shows exactly how to create
effective requirements in Agile environments. Part I presents the “big picture” of
Agile requirements in the enterprise, and describes an overall process model for
Agile requirements at the project team, program, and portfolio levels Part II
describes a simple and lightweight, yet comprehensive model that Agile project
teams can use to manage requirements Part III shows how to develop Agile
requirements for complex systems that require the cooperation of multiple teams
Part IV guides enterprises in developing Agile requirements for ever-larger
“systems of systems,” application suites, and product portfolios This book will
help you leverage the benefits of Agile without sacrificing the value of effective
requirements discovery and analysis. You’ll find proven solutions you can apply
right now–whether you’re a software developer or tester, executive,
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project/program manager, architect, or team leader.
This book is for product managers, product owners, product marketing
managers, VPs and Heads of Product, CEOs, and start-up founders. In short, it
serves anyone interested personally or professionally in software product
management. You’ll learn how to plan, coordinate and execute all activities
required for software product success. It enables you to find the right balance for
delivering customer value and long-term product success. The book offers a
comprehensive introduction for beginners as well as proven practices and a
novel, holistic approach for experienced product managers. It provides muchneeded clarity regarding the numerous tasks and responsibilities involved in the
professional and successful management of software products. Readers can use
this book as a reference book if they are interested in or have the urgent need to
improve one of the following software product management dimensions: Product
Viability, Product Development, Go-to-Market / Product Marketing, Software
Demonstrations and Training, The Market / Your Customers, or Organizational
Maturity. The book helps product people to maximize their impact and
effectiveness. Whether you’re a seasoned practitioner, new to software product
management, or just want to learn more about the best-of-all disciplines and
advance your skills, this book introduces a novel and “business” tested
approach to structure and orchestrate the vital dimensions of software product
management. You will learn how to create focus and alignment on the things that
matter for product success. The book describes a holistic framework to keep the
details that matter for product success in balance, taking into consideration the
limiting factors, strategies and responsibilities that determine the overall product
yield potential. It explains how to leverage and adapt the framework with regard
to aspects like product viability, product development, product marketing and
software demonstrations and training, as well as more general aspects like
markets, customers and organizational maturity. The book focuses on the unique
challenges of software product managers or any related roles, whether you are a
founder of a small to mid-sized software company or working in the complex
ecosystems of large software enterprises or corporate IT departments.
It’s time to extend the benefits of Scrum—greater agility, higher-quality products,
and lower costs—from individual teams to your entire enterprise. However, with
Scrum’s lack of prescribed rules, the friction of change can be challenging as
people struggle to break from old project management habits. In this book, agileprocess revolution leader Ken Schwaber takes you through change
management—for your organizational and interpersonal processes—explaining
how to successfully adopt Scrum across your entire organization. A cofounder of
Scrum, Ken draws from decades of experience, answering your questions
through case studies of proven practices and processes. With them, you’ll learn
how to adopt—and adapt—Scrum in the enterprise. And gain profound levels of
transparency into your development processes. Discover how to: Evaluate the
benefits of adopting Scrum in any size organization Initiate an enterprise
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transition project Implement a single, prioritized Product Backlog Organize
effective Scrum teams using a top-down approach Adapt and apply solutions for
integrating engineering practices across multiple teams Shorten release times by
managing high-value increments Refine your Scrum practices and help reduce
the length of Sprints
As tech giants and startups disrupt every market, those who master large-scale
software delivery will define the economic landscape of the 21st century, just as
the masters of mass production defined the landscape in the 20th. Unfortunately,
business and technology leaders are woefully ill-equipped to solve the problems
posed by digital transformation. At the current rate of disruption, half of S&P 500
companies will be replaced in the next ten years. A new approach is needed. In
Project to Product, Value Stream Network pioneer and technology business
leader Dr. Mik Kersten introduces the Flow Framework—a new way of seeing,
measuring, and managing software delivery. The Flow Framework will enable
your company’s evolution from project-oriented dinosaur to product-centric
innovator that thrives in the Age of Software. If you’re driving your organization’s
transformation at any level, this is the book for you.
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