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In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable guide to reaping the full benefits of
agile in distributed, global enterprises. Larman and Vodde have distilled their immense experience helping geographically
distributed development organizations move to agile. Going beyond their previous books, they offer today's fastest, most focused
guidance: "brass tacks" advice and field-proven best practices for achieving value fast, and achieving even more value as you
move forward. Targeted to enterprise project participants and stakeholders, Large-Scale Scrum offers straight-to-the-point insights
for scaling Scrum across the entire project lifecycle, from sprint planning to retrospective. Larman and Vodde help you: Implement
proven Scrum frameworks for large-scale developments Scale requirements, planning, and product management Scale design
and architecture Effectively manage defects and interruptions Integrate Scrum into multisite and offshore projects Choose the right
adoption strategies and organizational designs This will be the go-to resource for enterprise stakeholders at all levels: everyone
who wants to maximize the value of Scrum in large, complex projects.
This book focuses on the methodological treatment of UML/P and addresses three core topics of model-based software
development: code generation, the systematic testing of programs using a model-based definition of test cases, and the
evolutionary refactoring and transformation of models. For each of these topics, it first details the foundational concepts and
techniques, and then presents their application with UML/P. This separation between basic principles and applications makes the
content more accessible and allows the reader to transfer this knowledge directly to other model-based approaches and
languages. After an introduction to the book and its primary goals in Chapter 1, Chapter 2 outlines an agile UML-based approach
using UML/P as the primary development language for creating executable models, generating code from the models, designing
test cases, and planning iterative evolution through refactoring. In the interest of completeness, Chapter 3 provides a brief
summary of UML/P, which is used throughout the book. Next, Chapters 4 and 5 discuss core techniques for code generation,
addressing the architecture of a code generator and methods for controlling it, as well as the suitability of UML/P notations for test
or product code. Chapters 6 and 7 then discuss general concepts for testing software as well as the special features which arise
due to the use of UML/P. Chapter 8 details test patterns to show how to use UML/P diagrams to define test cases and emphasizes
in particular the use of functional tests for distributed and concurrent software systems. In closing, Chapters 9 and 10 examine
techniques for transforming models and code and thus provide a solid foundation for refactoring as a type of transformation that
preserves semantics. Overall, this book will be of great benefit for practical software development, for academic training in the field
of Software Engineering, and for research in the area of model-based software development. Practitioners will learn how to use
modern model-based techniques to improve the production of code and thus significantly increase quality. Students will find both
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important scientific basics as well as direct applications of the techniques presented. And last but not least, the book will offer
scientists a comprehensive overview of the current state of development in the three core topics it covers.
This book explores the application of agile and lean techniques, originally from the field of software development and
manufacturing, to various aspects of education. It covers a broad range of topics, including applying agile teaching and learning
techniques in the classroom, incorporating lean thinking in educational workflows, and using team-based approaches to studentcentred activities based on agile principles and processes. Demonstrating how agile and lean ideas can concretely be applied to
education, the book offers practical guidance on how to apply these ideas in the classroom or lecture hall, as well as new concepts
that could spark further research and development.
“Companies have been implementing large agile projects for a number of years, but the ‘stigma’ of ‘agile only works for small
projects’ continues to be a frequent barrier for newcomers and a rallying cry for agile critics. What has been missing from the agile
literature is a solid, practical book on the specifics of developing large projects in an agile way. Dean Leffingwell’s book Scaling
Software Agility fills this gap admirably. It offers a practical guide to large project issues such as architecture, requirements
development, multi-level release planning, and team organization. Leffingwell’s book is a necessary guide for large projects and
large organizations making the transition to agile development.” —Jim Highsmith, director, Agile Practice, Cutter Consortium,
author of Agile Project Management “There’s tension between building software fast and delivering software that lasts, between
being ultra-responsive to changes in the market and maintaining a degree of stability. In his latest work, Scaling Software Agility,
Dean Leffingwell shows how to achieve a pragmatic balance among these forces. Leffingwell’s observations of the problem, his
advice on the solution, and his description of the resulting best practices come from experience: he’s been there, done that, and
has seen what’s worked.” —Grady Booch, IBM Fellow Agile development practices, while still controversial in some circles, offer
undeniable benefits: faster time to market, better responsiveness to changing customer requirements, and higher quality.
However, agile practices have been defined and recommended primarily to small teams. In Scaling Software Agility, Dean
Leffingwell describes how agile methods can be applied to enterprise-class development. Part I provides an overview of the most
common and effective agile methods. Part II describes seven best practices of agility that natively scale to the enterprise level.
Part III describes an additional set of seven organizational capabilities that companies can master to achieve the full benefits of
software agility on an enterprise scale. This book is invaluable to software developers, testers and QA personnel, managers and
team leads, as well as to executives of software organizations whose objective is to increase the quality and productivity of the
software development process but who are faced with all the challenges of developing software on an enterprise scale.
Head First Agile is a complete guide to learning real-world agile ideas, practices, principles. What will you learn from this book? In
Head First Agile, you'll learn all about the ideas behind agile and the straightforward practices that drive it. You'll take deep dives
into Scrum, XP, Lean, and Kanban, the most common real-world agile approaches today. You'll learn how to use agile to help your
teams plan better, work better together, write better code, and improve as a team—because agile not only leads to great results,
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but agile teams say they also have a much better time at work. Head First Agile will help you get agile into your brain... and onto
your team! Preparing for your PMI-ACP® certification? This book also has everything you need to get certified, with 100%
coverage of the PMI-ACP® exam. Luckily, the most effective way to prepare for the exam is to get agile into your brain—so instead
of cramming, you're learning. Why does this book look so different? Based on the latest research in cognitive science and learning
theory, Head First Agile uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to sleep.
Why waste your time struggling with new concepts? This multi-sensory learning experience is designed for the way your brain
really works.
Lean Software Development: An Agile Toolkit Adapting agile practices to your development organization Uncovering and
eradicating waste throughout the software development lifecycle Practical techniques for every development manager, project
manager, and technical leader Lean software development: applying agile principles to your organization In Lean Software
Development, Mary and Tom Poppendieck identify seven fundamental "lean" principles, adapt them for the world of software
development, and show how they can serve as the foundation for agile development approaches that work. Along the way, they
introduce 22 "thinking tools" that can help you customize the right agile practices for any environment. Better, cheaper, faster
software development. You can have all three–if you adopt the same lean principles that have already revolutionized
manufacturing, logistics and product development. Iterating towards excellence: software development as an exercise in discovery
Managing uncertainty: "decide as late as possible" by building change into the system. Compressing the value stream: rapid
development, feedback, and improvement Empowering teams and individuals without compromising coordination Software with
integrity: promoting coherence, usability, fitness, maintainability, and adaptability How to "see the whole"–even when your
developers are scattered across multiple locations and contractors Simply put, Lean Software Development helps you refocus
development on value, flow, and people–so you can achieve breakthrough quality, savings, speed, and business alignment.
Best practices for managing projects in agile environments—now updated with new techniques for larger projects Today, the pace
of project management moves faster. Project management needs to become more flexible and far more responsive to customers.
Using Agile Project Management (APM), project managers can achieve all these goals without compromising value, quality, or
business discipline. In Agile Project Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly updates his
classic guide to APM, extending and refining it to support even the largest projects and organizations. Writing for project leaders,
managers, and executives at all levels, Highsmith integrates the best project management, product management, and software
development practices into an overall framework designed to support unprecedented speed and mobility. The many topics added
in this new edition include incorporating agile values, scaling agile projects, release planning, portfolio governance, and enhancing
organizational agility. Project and business leaders will especially appreciate Highsmith’s new coverage of promoting agility
through performance measurements based on value, quality, and constraints. This edition’s coverage includes: Understanding the
agile revolution’s impact on product development Recognizing when agile methods will work in project management, and when
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they won’t Setting realistic business objectives for Agile Project Management Promoting agile values and principles across the
organization Utilizing a proven Agile Enterprise Framework that encompasses governance, project and iteration management, and
technical practices Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and Close Organizational
and product-related processes for scaling agile to the largest projects and teams Agile project governance solutions for executives
and management The “Agile Triangle”: measuring performance in ways that encourage agility instead of discouraging it The
changing role of the agile project leader
Agile ModelingEffective Practices for eXtreme Programming and the Unified ProcessJohn Wiley & Sons

Agile continues to be the most adopted software development methodology among organizations worldwide, but it
generally hasn't integrated well with traditional security management techniques. And most security professionals aren’t
up to speed in their understanding and experience of agile development. To help bridge the divide between these two
worlds, this practical guide introduces several security tools and techniques adapted specifically to integrate with agile
development. Written by security experts and agile veterans, this book begins by introducing security principles to agile
practitioners, and agile principles to security practitioners. The authors also reveal problems they encountered in their
own experiences with agile security, and how they worked to solve them. You’ll learn how to: Add security practices to
each stage of your existing development lifecycle Integrate security with planning, requirements, design, and at the code
level Include security testing as part of your team’s effort to deliver working software in each release Implement
regulatory compliance in an agile or DevOps environment Build an effective security program through a culture of
empathy, openness, transparency, and collaboration
Is the Unified Process the be all and end all standard for developing object-oriented component-based software? Scott
Ambler doesn't think so. This book is one in a four-volume series that presents a critical review of the Unified Process -designed to p
Flex your project management muscle Agile project management is a fast and flexible approach to managing all projects,
not just software development. By learning the principles and techniques in this book, you'll be able to create a product
roadmap, schedule projects, and prepare for product launches with the ease of Agile software developers. You'll discover
how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every project. As mobile and web
technologies continue to evolve rapidly, there is added pressure to develop and implement software projects in weeks
instead of months—and Agile Project Management For Dummies can help you do just that. Providing a simple, step-bystep guide to Agile project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of months Reduce risk
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and leverage core benefits for projects Turn Agile theory into practice for all industries Effectively create an Agile
environment Get ready to grasp and apply Agile principles for faster, more accurate development.
Master IBM’s Breakthrough DAD Process Framework for Succeeding with Agile in Large, Complex, Mission-Critical IT
Projects It is widely recognized that moving from traditional to agile approaches to build software solutions is a critical
source of competitive advantage. Mainstream agile approaches that are indeed suitable for small projects require
significant tailoring for larger, complex enterprise projects. In Disciplined Agile Delivery, Scott W. Ambler and Mark Lines
introduce IBM’s breakthrough Disciplined Agile Delivery (DAD) process framework, which describes how to do this
tailoring. DAD applies a more disciplined approach to agile development by acknowledging and dealing with the realities
and complexities of a portfolio of interdependent program initiatives. Ambler and Lines show how to extend Scrum with
supplementary agile and lean strategies from Agile Modeling (AM), Extreme Programming (XP), Kanban, Unified Process
(UP), and other proven methods to provide a hybrid approach that is adaptable to your organization’s unique needs.
They candidly describe what practices work best, why they work, what the trade-offs are, and when to consider
alternatives, all within the context of your situation. Disciplined Agile Delivery addresses agile practices across the entire
lifecycle, from requirements, architecture, and development to delivery and governance. The authors show how these
best-practice techniques fit together in an end-to-end process for successfully delivering large, complex systems--from
project initiation through delivery. Coverage includes Scaling agile for mission-critical enterprise endeavors Avoiding
mistakes that drive poorly run agile projects to chaos Effectively initiating an agile project Transitioning as an individual to
agile Incrementally building consumable solutions Deploying agile solutions into complex production environments
Leveraging DevOps, architecture, and other enterprise disciplines Adapting your governance strategy for agile projects
Based on facts, research, and extensive experience, this book will be an indispensable resource for every enterprise
software leader and practitioner--whether they’re seeking to optimize their existing agile/Scrum process or improve the
agility of an iterative process.
Enterprise Integration Patterns provides an invaluable catalog of sixty-five patterns, with real-world solutions that
demonstrate the formidable of messaging and help you to design effective messaging solutions for your enterprise. The
authors also include examples covering a variety of different integration technologies, such as JMS, MSMQ, TIBCO
ActiveEnterprise, Microsoft BizTalk, SOAP, and XSL. A case study describing a bond trading system illustrates the
patterns in practice, and the book offers a look at emerging standards, as well as insights into what the future of
enterprise integration might hold. This book provides a consistent vocabulary and visual notation framework to describe
large-scale integration solutions across many technologies. It also explores in detail the advantages and limitations of
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asynchronous messaging architectures. The authors present practical advice on designing code that connects an
application to a messaging system, and provide extensive information to help you determine when to send a message,
how to route it to the proper destination, and how to monitor the health of a messaging system. If you want to know how
to manage, monitor, and maintain a messaging system once it is in use, get this book.
Introduces a realistic approach to leading, managing, and growing your Agile team or organization. Written for current
managers and developers moving into management, Appelo shares insights that are grounded in modern complex
systems theory, reflecting the intense complexity of modern software development. Recognizes that today's
organizations are living, networked systems; that you can't simply let them run themselves; and that management is
primarily about people and relationships. Deepens your understanding of how organizations and Agile teams work, and
gives you tools to solve your own problems. Identifies the most valuable elements of Agile management, and helps you
improve each of them.
Negotiation is stuck—it's time for something new. Almost everything is negotiable, almost every interaction a negotiation.
And in no field is this clearer than in business, where every day we need to work with others to get things done. But when
we have real differences, is a win-win always possible? Or must every negotiation be a zero-sum game, with a winner
and a loser? Over the last half century, these two opposing philosophies have ruled the field: the win-lose, tooth-and-nail
battle plan identified with training guru Chester Karrass, and the win-win, "principled" creed of Getting to Yes, by
Harvard's Roger Fisher and William Ury. Both were game changers in their day, but neither approach fully meets the
challenges of today's volatile, disruptive, ultracompetitive business environment, where strategic problem-solving is a
crucial skill, and time is of the essence. In Creative Conflict, negotiation experts Bill Sanders and Frank Mobus provide
something new. They use a dynamic, dialectical approach to show that negotiations are driven by competition and
cooperation at the same time, counterintuitively revealing that conflict is at the core of every negotiation. When we tiptoe
around conflict, we negotiate in a half-hearted way that limits our results. Creative negotiators probe and push until they
hit a wall of disagreement, then figure out how to get past it. The authors construct a simple framework based on three
basic but distinct contexts: bargaining, dealmaking, and relationship building. They then instruct readers on how to
skillfully pursue their own interests while simultaneously seeking ways to expand a deal's scope and value for both sides.
Based on the popular Mobus Creative Negotiating seminars and the authors' experience working with Fortune 500
companies, Creative Conflict is a business book written for businesspeople, by businesspeople. It's your go-to guide for
boosting your skills and confidence as a negotiator—and learning to strike a better deal.
The first book to cover Agile Modeling, a new modeling technique created specifically for XP projects eXtreme
Page 6/14

Bookmark File PDF Agile Modeling Effective Practices For Extreme Programming And The Unified Process
Programming (XP) has created a buzz in the software development community-much like Design Patterns did several
years ago. Although XP presents a methodology for faster software development, many developers find that XP does not
allow for modeling time, which is critical to ensure that a project meets its proposed requirements. They have also found
that standard modeling techniques that use the Unified Modeling Language (UML) often do not work with this
methodology. In this innovative book, Software Development columnist Scott Ambler presents Agile Modeling (AM)-a
technique that he created for modeling XP projects using pieces of the UML and Rational's Unified Process (RUP).
Ambler clearly explains AM, and shows readers how to incorporate AM, UML, and RUP into their development projects
with the help of numerous case studies integrated throughout the book. AM was created by the author for modeling XP
projects-an element lacking in the original XP design The XP community and its creator have embraced AM, which
should give this book strong market acceptance Companion Web site at www.agilemodeling.com features updates, links
to XP and AM resources, and ongoing case studies about agile modeling.
The ADDIE process is past its prime. It was developed long before Agile and other iterative processes that have
introduced greater efficiencies in design and development, fostered more creativity, and addressed effective stakeholder
involvement. Leaving ADDIE for SAM introduces two new concepts—SAM, the Successive Approximation Model, and the
Savvy Start. Together, they incorporate contemporary design and development processes that simplify instructional
design and development, yielding more energetic and effective learning experiences.
This book is a must-read for all learning professionals who have a desire to let go of outdated methodologies and start
creating better, faster training products today.
Describes Agile Modeling Driven Design (AMDD) and Test-Driven Design (TDD) approaches, database refactoring,
database encapsulation strategies, and tools that support evolutionary techniques Agile software developers often use
object and relational database (RDB) technology together and as a result must overcome the impedance mismatch The
author covers techniques for mapping objects to RDBs and for implementing concurrency control, referential integrity,
shared business logic, security access control, reports, and XML An agile foundation describes fundamental skills that all
agile software developers require, particularly Agile DBAs Includes object modeling, UML data modeling, data
normalization, class normalization, and how to deal with legacy databases Scott W. Ambler is author of Agile Modeling
(0471202827), a contributing editor with Software Development (www.sdmagazine.com), and a featured speaker at
software conferences worldwide
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every minute you spend on a software
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project can add value for customers. One book can help you achieve this goal: Agile Project Management with Kanban.
Author Eric Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how
to make it work for your team. Think of this book as "Kanban in a box": open it, read the quickstart guide, and you're up
and running fast. As you gain experience, Brechner reveals powerful techniques for right-sizing teams, estimating,
meeting deadlines, deploying components and services, adapting or evolving from Scrum or traditional Waterfall, and
more. For every step of your journey, you'll find pragmatic advice, useful checklists, and actionable lessons. This truly is
"Kanban in a box": all you need to deliver breakthrough value and quality. Use Kanban techniques to: Start delivering
continuous value with your current team and project Master five quick steps for completing work backlogs Plan and staff
new projects more effectively Minimize work in progress and quickly adjust to change Eliminate artificial meetings and
prolonged stabilization Improve and enhance customer engagement Visualize workflow and fix revealed bottlenecks
Drive quality upstream Integrate Kanban into large projects Optimize sustained engineering (contributed by James
Waletzky) Expand Kanban beyond software development
Create Thriving, High-Performing Teams and Organizations with Scrumban Scrumban allows you to use Kanban as a
catalyst for increasingly valuable changes to your existing software development processes, amplifying and expanding
upon Scrum’s benefits. Now, there’s a definitive guide to Scrumban that explains what it is (and isn’t), how and why it
works, and how to use it to improve both team and organizational performance. Comprehensive, coherent, and practical,
The Scrumban [R]Evolution will help you incrementally apply proven Lean/Agile principles to get what matters most:
pragmatic, bottom-line results. Pioneering Scrumban coach Ajay Reddy clarifies Scrumban’s core concepts and
principles, and illuminates their application through real-life examples. He takes you from the absolute basics through
sustainable adoption, and from choosing metrics to advanced forecasting and adaptive management. Whatever your role
in the organization, this essential guide liberates you to tailor Kanban systems based on your unique challenges–and to
solve delivery problems and improvement stagnation you haven’t been able to solve with Scrum alone. Discover how
Scrumban can help you reignite stalled Agile initiatives Clarify crucial relationships between purpose, values, and
performance Quickly develop shared understanding in and across teams Use Scrumban to better manage Product
Owner/Customer expectations Improve the rollout of Scrum in any team using Scrumban Use Scrumban and let real
improvements spread with least resistance Use the right metrics to gain insight, track progress, and improve forecasting
Take advantage of Scrumban’s advanced capabilities as you gain experience Develop leaders to successfully guide
your Agile initiatives Integrate modeling to reliably refine your forecasting and decision-making
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers a requirements process
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that saves time, eliminates rework, and leads directly to better software. The best way to build software that meets users'
needs is to begin with "user stories": simple, clear, brief descriptions of functionality that will be valuable to real users. In
User Stories Applied, Mike Cohn provides you with a front-to-back blueprint for writing these user stories and weaving
them into your development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then, once you've compiled
your user stories, Cohn shows how to organize them, prioritize them, and use them for planning, management, and
testing. User role modeling: understanding what users have in common, and where they differ Gathering stories: user
interviewing, questionnaires, observation, and workshops Working with managers, trainers, salespeople and other
"proxies" Writing user stories for acceptance testing Using stories to prioritize, set schedules, and estimate release costs
Includes end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every software
developer, tester, analyst, and manager working with any agile method: XP, Scrum... or even your own home-grown
approach.
The first book to cover Agile Modeling, a new modeling techniquecreated specifically for XP projects eXtreme
Programming (XP) hascreated a buzz in the software development community-much likeDesign Patterns did several
years ago. Although XP presents amethodology for faster software development, many developers findthat XP does not
allow for modeling time, which is critical toensure that a project meets its proposed requirements. They havealso found
that standard modeling techniques that use the UnifiedModeling Language (UML) often do not work with this
methodology. Inthis innovative book, Software Development columnist Scott Amblerpresents Agile Modeling (AM)-a
technique that he created formodeling XP projects using pieces of the UML and Rational's UnifiedProcess (RUP). Ambler
clearly explains AM, and shows readers how toincorporate AM, UML, and RUP into their development projects withthe
help of numerous case studies integrated throughout the book. AM was created by the author for modeling XP projectsanelement lacking in the original XP design The XP community and its creator have embraced AM, which shouldgive this
book strong market acceptance Companion Web site at www.agilemodeling.com features updates,links to XP and AM
resources, and ongoing case studies about agilemodeling.
Software documentation forms the basis for all communication relating to a software project. To be truly effective and
usable, it should be based on what needs to be known. Agile Documentation provides sound advice on how to produce
lean and lightweight software documentation. It will be welcomed by all project team members who want to cut out the fat
from this time consuming task. Guidance given in pattern form, easily digested and cross-referenced, provides solutions
to common problems. Straightforward advice will help you to judge: What details should be left in and what left out When
Page 9/14

Bookmark File PDF Agile Modeling Effective Practices For Extreme Programming And The Unified Process
communication face-to-face would be better than paper or online How to adapt the documentation process to the
requirements of individual projects and build in change How to organise documents and make them easily accessible
When to use diagrams rather than text How to choose the right tools and techniques How documentation impacts the
customer Better than offering pat answers or prescriptions, this book will help you to understand the elements and
processes that can be found repeatedly in good project documentation and which can be shaped and designed to
address your individual circumstance. The author uses real-world examples and utilises agile principles to provide an
accessible, practical pattern-based guide which shows how to produce necessary and high quality documentation.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.
Business intelligence applications are of vital importance as they help organizations manage, develop, and communicate
intangible assets such as information and knowledge. Organizations that have undertaken business intelligence
initiatives have benefited from increases in revenue, as well as significant cost savings.Business Intelligence and Agile
Methodologies for Knowledge-Based Organizations: Cross-Disciplinary Applications highlights the marriage between
business intelligence and knowledge management through the use of agile methodologies. Through its fifteen chapters,
this book offers perspectives on the integration between process modeling, agile methodologies, business intelligence,
knowledge management, and strategic management.
Software Development is moving towards a more agile and more flexible approach. It turns out that the traditional
"waterfall" model is not supportive in an environment where technical, financial and strategic constraints are changing
almost every day. But what is agility? What are today’s major approaches? And especially: What is the impact of agile
development principles on the development teams, on project management and on software architects? How can large
enterprises become more agile and improve their business processes, which have been existing since many, many
years? What are the limitations of Agility? And what is the right balance between reliable structures and flexibility? This
book will give answers to these questions. A strong emphasis will be on real life project examples, which describe how
development teams have moved from a waterfall model towards an Agile Software Development approach.
Agile Systems Engineering presents a vision of systems engineering where precise specification of requirements,
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structure, and behavior meet larger concerns as such as safety, security, reliability, and performance in an agile
engineering context. World-renown author and speaker Dr. Bruce Powel Douglass incorporates agile methods and modelbased systems engineering (MBSE) to define the properties of entire systems while avoiding errors that can occur when
using traditional textual specifications. Dr. Douglass covers the lifecycle of systems development, including requirements,
analysis, design, and the handoff to specific engineering disciplines. Throughout, Dr. Douglass couples agile methods
with SysML and MBSE to arm system engineers with the conceptual and methodological tools they need to avoid
specification defects and improve system quality while simultaneously reducing the effort and cost of systems
engineering. Identifies how the concepts and techniques of agile methods can be effectively applied in systems
engineering context Shows how to perform model-based functional analysis and tie these analyses back to system
requirements and stakeholder needs, and forward to system architecture and interface definition Provides a means by
which the quality and correctness of systems engineering data can be assured (before the entire system is built!)
Explains agile system architectural specification and allocation of functionality to system components Details how to
transition engineering specification data to downstream engineers with no loss of fidelity Includes detailed examples from
across industries taken through their stages, including the "Waldo" industrial exoskeleton as a complex system
Agile Data Warehouse Design is a step-by-step guide for capturing data warehousing/business intelligence (DW/BI)
requirements and turning them into high performance dimensional models in the most direct way: by modelstorming (data
modeling ] brainstorming) with BI stakeholders. This book describes BEAM, an agile approach to dimensional modeling,
for improving communication between data warehouse designers, BI stakeholders and the whole DW/BI development
team. BEAM provides tools and techniques that will encourage DW/BI designers and developers to move away from their
keyboards and entity relationship based tools and model interactively with their colleagues. The result is everyone thinks
dimensionally from the outset! Developers understand how to efficiently implement dimensional modeling solutions.
Business stakeholders feel ownership of the data warehouse they have created, and can already imagine how they will
use it to answer their business questions. Within this book, you will learn: Agile dimensional modeling using Business
Event Analysis & Modeling (BEAM ) Modelstorming: data modeling that is quicker, more inclusive, more productive, and
frankly more fun! Telling dimensional data stories using the 7Ws (who, what, when, where, how many, why and how)
Modeling by example not abstraction; using data story themes, not crow's feet, to describe detail Storyboarding the data
warehouse to discover conformed dimensions and plan iterative development Visual modeling: sketching timelines,
charts and grids to model complex process measurement - simply Agile design documentation: enhancing star schemas
with BEAM dimensional shorthand notation Solving difficult DW/BI performance and usability problems with proven
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dimensional design patterns LawrenceCorr is a data warehouse designer and educator. As Principal of DecisionOne
Consulting, he helps clients to review and simplify their data warehouse designs, and advises vendors on visual data
modeling techniques. He regularly teaches agile dimensional modeling courses worldwide and has taught dimensional
DW/BI skills to thousands of students. Jim Stagnitto is a data warehouse and master data management architect
specializing in the healthcare, financial services, and information service industries. He is the founder of the data
warehousing and data mining consulting firm Llumino.
bull; Written by expert practitioners who have hands-on experience solving real-world problems for large corporations
bull; Helps enterprise architects make sense of data, systems, software, services, product lines, methodologies, and
much more bull; Provides explanation of theory and implementation with real-world business examples to support key
points
“We need better approaches to understanding and managing software requirements, and Dean provides them in this
book. He draws ideas from three very useful intellectual pools: classical management practices, Agile methods, and lean
product development. By combining the strengths of these three approaches, he has produced something that works
better than any one in isolation.” –From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author
of Managing the Design Factory; and leading expert on rapid product development Effective requirements discovery and
analysis is a critical best practice for serious application development. Until now, however, requirements and Agile
methods have rarely coexisted peacefully. For many enterprises considering Agile approaches, the absence of effective
and scalable Agile requirements processes has been a showstopper for Agile adoption. In Agile Software Requirements,
Dean Leffingwell shows exactly how to create effective requirements in Agile environments. Part I presents the “big
picture” of Agile requirements in the enterprise, and describes an overall process model for Agile requirements at the
project team, program, and portfolio levels Part II describes a simple and lightweight, yet comprehensive model that Agile
project teams can use to manage requirements Part III shows how to develop Agile requirements for complex systems
that require the cooperation of multiple teams Part IV guides enterprises in developing Agile requirements for ever-larger
“systems of systems,” application suites, and product portfolios This book will help you leverage the benefits of Agile
without sacrificing the value of effective requirements discovery and analysis. You’ll find proven solutions you can apply
right now–whether you’re a software developer or tester, executive, project/program manager, architect, or team leader.
"This book provides the research and instruction used to develop and implement software quickly, in small iteration
cycles, and in close cooperation with the customer in an adaptive way, making it possible to react to changes set by the
constant changing business environment. It presents four values explaining extreme programming (XP), the most widely
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adopted agile methodology"--Provided by publisher.
Covers central topics in information systems modeling and architectures. Includes the latest developments in information
systems modeling, methods, and best practices.
Hundreds of organizations around the world have already benefited from DisciplinedAgile Delivery (DAD). Disciplined Agile (DA) is the only
comprehensive tool kit available for guidance on building high-performance agile teams and optimizing your way of working(WoW). As a
hybrid of all the leading agile and lean approaches, it provides hundreds of strategies to help you make better decisions within your agile
teams, balancing self-organization with the realities and constraints of your unique enterprise context.The highlights of this handbook
include:&•As the official source of knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field.&•It is an essential handbook to help coaches and teams make better
decisions in their daily work, providing a wealth of ideas for experimenting with agile and lean techniques while providing specific guidance
and trade-offs for those &“it depends&” questions.&•It makes a perfect study guide for Disciplined Agile certification.Why &“fail fast&” (as
our industry likes to recommend) when you can learn quickly on your journey to high performance? With this handbook, you can make better
decisions based upon proven, context-based strategies, leading to earlier success and better outcomes.
The Agile Model-Based Systems Engineering Cookbook distills the most relevant MBSE workflows and work products into a set of easy-tofollow recipes, complete with examples of their application. This book serves as a quick and reliable practical reference for systems engineers
looking to apply agile MBSE to real-world projects.
Traditional software development methods struggle to keep pace with the accelerated pace and rapid change of Internet-era development.
Several "agile methodologies" have been developed in response -- and these approaches to software development are showing exceptional
promise. In this book, Jim Highsmith covers them all -- showing what they have in common, where they differ, and how to choose and
customize the best agile approach for your needs.KEY TOPICS:Highsmith begins by introducing the values and principles shared by virtually
all agile software development methods. He presents detailed case studies from organizations that have used them, as well as interviews
with each method's principal authors or leading practitioners. Next, he takes a closer look at the key features and techniques associated with
each major Agile approach: Extreme Programming (XP), Crystal Methods, Scrum, Dynamic Systems Development Method (DSDM), Lean
Development, Adaptive Software Development (ASD), and Feature-Driven Development (FDD). In Part III, Highsmith offers practical advice
on customizing the optimal agile discipline for your own organization.MARKET:For all software developers, project managers, and other IT
professionals seeking more flexible, effective approaches to developing software.
The acclaimed beginner's book on object technology now presents UML 2.0, Agile Modeling, and the latest in object development
techniques.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a
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section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will
also contain more emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
For those considering Extreme Programming, this book provides no-nonsense advice on agile planning, development, delivery, and
management taken from the authors' many years of experience. While plenty of books address the what and why of agile development, very
few offer the information users can apply directly.
Scott Ambler, author of Building Object Applications that Work, Process Patterns, and More Process Patterns, has revised his acclaimed first
book, The Object Primer. Long prized in its original edition by both students and professionals as the best introduction to object-oriented
technology, now this book is completely up-to-date with new material in every chapter. There are also new chapters on good OO
programming techniques and OO software testing. All modeling notation has been rewritten in UML notation. Review questions at the end of
each chapter allow readers to test their newly acquired knowledge. In addition, the author takes time to reflect on the lessons learned over
the past few years by discussing the proven benefits and drawbacks of the technology. This is the perfect book for any software development
professional or student seeking an introduction to the concepts and terminology of object technology.
Using Agile methods, you can bring far greater innovation, value, and quality to any data warehousing (DW), business intelligence (BI), or
analytics project. However, conventional Agile methods must be carefully adapted to address the unique characteristics of DW/BI projects. In
Agile Analytics, Agile pioneer Ken Collier shows how to do just that. Collier introduces platform-agnostic Agile solutions for integrating
infrastructures consisting of diverse operational, legacy, and specialty systems that mix commercial and custom code. Using working
examples, he shows how to manage analytics development teams with widely diverse skill sets and how to support enormous and fastgrowing data volumes. Collier's techniques offer optimal value whether your projects involve "back-end" data management, "front-end"
business analysis, or both. Part I focuses on Agile project management techniques and delivery team coordination, introducing core practices
that shape the way your Agile DW/BI project community can collaborate toward success Part II presents technical methods for enabling
continuous delivery of business value at production-quality levels, including evolving superior designs; test-driven DW development; version
control; and project automation Collier brings together proven solutions you can apply right now--whether you're an IT decision-maker, data
warehouse professional, database administrator, business intelligence specialist, or database developer. With his help, you can mitigate
project risk, improve business alignment, achieve better results--and have fun along the way.
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