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A New York Times Bestseller, One of The Wall Street Journal’s “10 Books to Read
Now,” and One of Kirkus Reviews’s Best Nonfiction Books of Year We all sense
it—something big is going on. You feel it in your workplace. You feel it when you talk to
your kids. You can’t miss it when you read the newspapers or watch the news. Our
lives are being transformed in so many realms all at once—and it is dizzying. In Thank
You for Being Late, version 2.0, with a new afterword, Thomas L. Friedman exposes
the tectonic movements that are reshaping the world today and explains how to get the
most out of them and cushion their worst impacts. His thesis: to understand the twentyfirst century, you need to understand that the planet’s three largest forces—Moore’s
law (technology), the Market (globalization), and Mother Nature (climate change and
biodiversity loss)—are accelerating all at once. These accelerations are transforming five
key realms: the workplace, politics, geopolitics, ethics, and community. The year 2007
was the major inflection point: the release of the iPhone, together with advances in
silicon chips, software, storage, sensors, and networking, created a new technology
platform that is reshaping everything from how we hail a taxi to the fate of nations to our
most intimate relationships. It is providing vast new opportunities for individuals and
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small groups to save the world—or to destroy it. With his trademark vitality, wit, and
optimism, Friedman shows that we can overcome the multiple stresses of an age of
accelerations—if we slow down, if we dare to be late and use the time to reimagine work,
politics, and community. Thank You for Being Late is an essential guide to the present
and the future.
The updated edition of the bestselling book that has changed millions of lives with its
insights into the growth mindset “Through clever research studies and engaging
writing, Dweck illuminates how our beliefs about our capabilities exert tremendous
influence on how we learn and which paths we take in life.”—Bill Gates, GatesNotes
After decades of research, world-renowned Stanford University psychologist Carol S.
Dweck, Ph.D., discovered a simple but groundbreaking idea: the power of mindset. In
this brilliant book, she shows how success in school, work, sports, the arts, and almost
every area of human endeavor can be dramatically influenced by how we think about
our talents and abilities. People with a fixed mindset—those who believe that abilities are
fixed—are less likely to flourish than those with a growth mindset—those who believe that
abilities can be developed. Mindset reveals how great parents, teachers, managers,
and athletes can put this idea to use to foster outstanding accomplishment. In this
edition, Dweck offers new insights into her now famous and broadly embraced concept.
She introduces a phenomenon she calls false growth mindset and guides people
toward adopting a deeper, truer growth mindset. She also expands the mindset concept
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beyond the individual, applying it to the cultures of groups and organizations. With the
right mindset, you can motivate those you lead, teach, and love—to transform their lives
and your own.
In this dramatic adaptation of her award-winning, bestselling memoir, Joan Didion
transforms the story of the sudden and unexpected loss of her husband and their only
daughter into a stunning and powerful one-woman play. “This happened on December
30, 2003. That may seem a while ago but it won’t when it happens to you . . .” Michiko
Kakutani in The New York Times called the memoir that was the basis for the play, “an
indelible portrait of loss and grief . . . a haunting portrait of a four-decade-long
marriage." The first theatrical production of The Year of Magical Thinking opened at the
Booth Theatre on March 29, 2007, starring Vanessa Redgrave and directed by David
Hare.
How our collective intelligence has helped us to evolve and prosper Humans are a
puzzling species. On the one hand, we struggle to survive on our own in the wild, often
failing to overcome even basic challenges, like obtaining food, building shelters, or
avoiding predators. On the other hand, human groups have produced ingenious
technologies, sophisticated languages, and complex institutions that have permitted us
to successfully expand into a vast range of diverse environments. What has enabled us
to dominate the globe, more than any other species, while remaining virtually helpless
as lone individuals? This book shows that the secret of our success lies not in our
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innate intelligence, but in our collective brains—on the ability of human groups to socially
interconnect and learn from one another over generations. Drawing insights from lost
European explorers, clever chimpanzees, mobile hunter-gatherers, neuroscientific
findings, ancient bones, and the human genome, Joseph Henrich demonstrates how
our collective brains have propelled our species' genetic evolution and shaped our
biology. Our early capacities for learning from others produced many cultural
innovations, such as fire, cooking, water containers, plant knowledge, and projectile
weapons, which in turn drove the expansion of our brains and altered our physiology,
anatomy, and psychology in crucial ways. Later on, some collective brains generated
and recombined powerful concepts, such as the lever, wheel, screw, and writing, while
also creating the institutions that continue to alter our motivations and perceptions.
Henrich shows how our genetics and biology are inextricably interwoven with cultural
evolution, and how culture-gene interactions launched our species on an extraordinary
evolutionary trajectory. Tracking clues from our ancient past to the present, The Secret
of Our Success explores how the evolution of both our cultural and social natures
produce a collective intelligence that explains both our species' immense success and
the origins of human uniqueness.
How does the U.S. Post Office plan to deliver mail after atomic Armageddon? How do
oil industry executives intend to collect 10 million gallons of oil spilled in the Gulf of
Alaska? How do regulators try to convince people that everyone can be evacuated from
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congested Long Island after a nuclear power plant destroys itself? Lee Clarke enters
the world of managers and experts to find out how governments and corporations plan
for massive disaster when they have no clue as to how to go about it. He argues that
managers create plans that are "fantasy documents," rhetorical tools that are used to
convince audiences that experts are in charge and that all is well. Provocative and
written for a general audience, Mission Improbable makes the case that society would
be safer, smarter, and fairer if organizations would admit their limitations.
Amoral, cunning, ruthless, and instructive, this multi-million-copy New York Times
bestseller is the definitive manual for anyone interested in gaining, observing, or
defending against ultimate control – from the author of The Laws of Human Nature. In
the book that People magazine proclaimed “beguiling” and “fascinating,” Robert
Greene and Joost Elffers have distilled three thousand years of the history of power into
48 essential laws by drawing from the philosophies of Machiavelli, Sun Tzu, and Carl
Von Clausewitz and also from the lives of figures ranging from Henry Kissinger to P.T.
Barnum. Some laws teach the need for prudence (“Law 1: Never Outshine the
Master”), others teach the value of confidence (“Law 28: Enter Action with Boldness”),
and many recommend absolute self-preservation (“Law 15: Crush Your Enemy
Totally”). Every law, though, has one thing in common: an interest in total domination.
In a bold and arresting two-color package, The 48 Laws of Power is ideal whether your
aim is conquest, self-defense, or simply to understand the rules of the game.
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The inspirational bestseller that ignited a movement and asked us to find our WHY
Discover the book that is captivating millions on TikTok and that served as the basis for
one of the most popular TED Talks of all time—with more than 56 million views and
counting. Over a decade ago, Simon Sinek started a movement that inspired millions to
demand purpose at work, to ask what was the WHY of their organization. Since then,
millions have been touched by the power of his ideas, and these ideas remain as
relevant and timely as ever. START WITH WHY asks (and answers) the questions: why
are some people and organizations more innovative, more influential, and more
profitable than others? Why do some command greater loyalty from customers and
employees alike? Even among the successful, why are so few able to repeat their
success over and over? People like Martin Luther King Jr., Steve Jobs, and the Wright
Brothers had little in common, but they all started with WHY. They realized that people
won't truly buy into a product, service, movement, or idea until they understand the
WHY behind it. START WITH WHY shows that the leaders who have had the greatest
influence in the world all think, act and communicate the same way—and it's the
opposite of what everyone else does. Sinek calls this powerful idea The Golden Circle,
and it provides a framework upon which organizations can be built, movements can be
led, and people can be inspired. And it all starts with WHY.
The challenges to humanity posed by the digital future, the first detailed examination of
the unprecedented form of power called "surveillance capitalism," and the quest by
Page 6/39

Online Library Adapt Why Success Always Starts With Failure Tim Harford
powerful corporations to predict and control our behavior. In this masterwork of original
thinking and research, Shoshana Zuboff provides startling insights into the
phenomenon that she has named surveillance capitalism. The stakes could not be
higher: a global architecture of behavior modification threatens human nature in the
twenty-first century just as industrial capitalism disfigured the natural world in the
twentieth. Zuboff vividly brings to life the consequences as surveillance capitalism
advances from Silicon Valley into every economic sector. Vast wealth and power are
accumulated in ominous new "behavioral futures markets," where predictions about our
behavior are bought and sold, and the production of goods and services is
subordinated to a new "means of behavioral modification." The threat has shifted from a
totalitarian Big Brother state to a ubiquitous digital architecture: a "Big Other" operating
in the interests of surveillance capital. Here is the crucible of an unprecedented form of
power marked by extreme concentrations of knowledge and free from democratic
oversight. Zuboff's comprehensive and moving analysis lays bare the threats to twentyfirst century society: a controlled "hive" of total connection that seduces with promises
of total certainty for maximum profit -- at the expense of democracy, freedom, and our
human future. With little resistance from law or society, surveillance capitalism is on the
verge of dominating the social order and shaping the digital future -- if we let it.

The old saying goes, ''To the man with a hammer, everything looks like a nail.''
But anyone who has done any kind of project knows a hammer often isn't
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enough. The more tools you have at your disposal, the more likely you'll use the
right tool for the job - and get it done right. The same is true when it comes to
your thinking. The quality of your outcomes depends on the mental models in
your head. And most people are going through life with little more than a
hammer. Until now. The Great Mental Models: General Thinking Concepts is the
first book in The Great Mental Models series designed to upgrade your thinking
with the best, most useful and powerful tools so you always have the right one on
hand. This volume details nine of the most versatile, all-purpose mental models
you can use right away to improve your decision making, productivity, and how
clearly you see the world. You will discover what forces govern the universe and
how to focus your efforts so you can harness them to your advantage, rather than
fight with them or worse yet- ignore them. Upgrade your mental toolbox and get
the first volume today. AUTHOR BIOGRAPHY Farnam Street (FS) is one of the
world's fastest growing websites, dedicated to helping our readers master the
best of what other people have already figured out. We curate, examine and
explore the timeless ideas and mental models that history's brightest minds have
used to live lives of purpose. Our readers include students, teachers, CEOs,
coaches, athletes, artists, leaders, followers, politicians and more. They're not
defined by gender, age, income, or politics but rather by a shared passion for
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avoiding problems, making better decisions, and lifelong learning. AUTHOR
HOME Ottawa, Ontario, Canada
New York Times Bestseller Over 2.5 million copies sold For David Goggins,
childhood was a nightmare - poverty, prejudice, and physical abuse colored his
days and haunted his nights. But through self-discipline, mental toughness, and
hard work, Goggins transformed himself from a depressed, overweight young
man with no future into a U.S. Armed Forces icon and one of the world's top
endurance athletes. The only man in history to complete elite training as a Navy
SEAL, Army Ranger, and Air Force Tactical Air Controller, he went on to set
records in numerous endurance events, inspiring Outside magazine to name him
The Fittest (Real) Man in America. In this curse-word-free edition of Can't Hurt
Me, he shares his astonishing life story and reveals that most of us tap into only
40% of our capabilities. Goggins calls this The 40% Rule, and his story
illuminates a path that anyone can follow to push past pain, demolish fear, and
reach their full potential.
THE MUCH ANTICIPATED THIRD INSTALLMENT IN THE WALL STREET
JOURNAL BESTSELLING SERIES 'THE GREAT MENTAL MODELS'. Solve
problems. Think with clarity. Achieve your goals. The secret to better decisionmaking is learning things that won't change. Mastering a small number of
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versatile concepts with broad applicability enables you to rapidly grasp new
areas, identify patterns, and understand how the world works. Don't waste your
time on knowledge with an expiry date - focus on the fundamentals. The Farnam
Street latticework of mental models gives you the durable cognitive tools you
need to avoid problems and make better decisions. A mental model is a
representation of how something works. Constructing mental models helps you to
navigate the world efficiently and intelligently. Time and time again, great thinkers
such as Charlie Munger and Warren Buffett have found mental models
indispensable in both solving problems and preventing them in the first place.
Cultivating stronger mental models is one of the most powerful things you can do
to become a better thinker. The Great Mental Models: Volume 3 covers essential
models from mathematics and systems. In part one, you'll learn mental models
from systems, helping you see unexpected connections and avoid costly
mistakes. You'll discover how these concepts govern the behaviors and
interactions in your life. Part one covers topics such as how to: Identify the right
feedback loops to adjust for behavior change (your own and others') Leverage
bottlenecks to supercharge your innovative capabilities Scale up businesses and
other endeavors without damaging their longevity Reduce risk and preventing
disaster by knowing when to incorporate a margin of safety Construct reliable
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algorithms in your mind for predictable success to get the results you want every
time In part two, you'll learn mental models from mathematics that reveal logical
patterns in the world. This isn't your high school math class. Part two covers
topics such as how to: Reap exponential gains by investing in knowledge,
relationships, and experiences that compound Utilize the surprising power of
sample sizes to reshape your perspective and open your mind Embrace
randomness to become less predictable and more creative Identify the
fundamental components of systems that lead to failure if neglected - so you can
focus your energy where it matters most Mastering The Great Mental Models
helps you thrive in an uncertain world. The right cognitive tools prepare you for
any type of challenge. From parenting to healthy eating, relationships to personal
productivity, and from learning to product design, this book will give you new
lenses for understanding life. A wonderful resource you'll keep returning to year
after year. As you incorporate the models in this book into your mental toolbox,
you'll see the world with fresh eyes. START BUILDING YOUR LATTICEWORK
TODAY! Praise for The Great Mental Models series: "I'm really glad this exists in
the world and I can see that I will be recommending it often." -- Matt Mullenweg,
co-founder of WordPress, founder and CEO of Automattic "If you've read Charlie
Munger's Almanack this is the book you deeply crave in its wake. ... Learn the big
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ideas from the big disciplines and you'll be able to twist and turn problems in
interesting ways at unprecedented speeds. ... You owe yourself this book." -Simon Eskildsen "This is what non-fiction books should aspire to be like.
Informative, concise, universal, practical, visual, sharing stories and examples for
context. Definitely, a must-read if you're into universal multi-disciplinary thinking."
-- Carl Rannaberg "I can truly say it is one of the best books I've ever had the
pleasure of getting lost in. I loved the book and the challenges to conventional
wisdom and thinking it presents." -- Rod Berryman "Want to learn? Read This!
This should be a standard text for high school and university students." -- Code
Cubitt
The world’s most trusted guide for leaders in transition Transitions are a critical
time for leaders. In fact, most agree that moving into a new role is the biggest
challenge a manager will face. While transitions offer a chance to start fresh and
make needed changes in an organization, they also place leaders in a position of
acute vulnerability. Missteps made during the crucial first three months in a new
role can jeopardize or even derail your success. In this updated and expanded
version of the international bestseller The First 90 Days, Michael D. Watkins
offers proven strategies for conquering the challenges of transitions—no matter
where you are in your career. Watkins, a noted expert on leadership transitions
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and adviser to senior leaders in all types of organizations, also addresses
today’s increasingly demanding professional landscape, where managers face
not only more frequent transitions but also steeper expectations once they step
into their new jobs. By walking you through every aspect of the transition
scenario, Watkins identifies the most common pitfalls new leaders encounter and
provides the tools and strategies you need to avoid them. You’ll learn how to
secure critical early wins, an important first step in establishing yourself in your
new role. Each chapter also includes checklists, practical tools, and selfassessments to help you assimilate key lessons and apply them to your own
situation. Whether you’re starting a new job, being promoted from within,
embarking on an overseas assignment, or being tapped as CEO, how you
manage your transition will determine whether you succeed or fail. Use this book
as your trusted guide.
A guide for individuals and organizations navigating the complex and ambiguous
Future of Work Foreword by New York Times columnist and best-selling author
Thomas L. Friedman Technology is changing work as we know it. Cultural norms
are undergoing tectonic shifts. A global pandemic proves that we are inextricably
connected whether we choose to be or not. So much change, so quickly, is
disorienting. It's undermining our sense of identity and challenging our ability to
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adapt. But where so many see these changes as threatening, Heather McGowan
and Chris Shipley see the opportunity to open the flood gates of human
potential—if we can change the way we think about work and leadership. They
have dedicated the last 5 years to understanding how technical, business, and
cultural shifts affecting the workplace have brought us to this crossroads, The
result is a powerful and practical guide to the future of work for leaders and
employees. The future can be better, but only if we let go of our attachment to
our traditional (and disappearing) ideas about careers, and what a "good job"
looks like. Blending wisdom from interviews with hundreds of executives, The
Adaptation Advantage explains the profound changes happening in the world of
work and posits the solution: new ways to think about careers that detach our
sense of pride and personal identity from our job title, and connect it to our sense
of purpose. Activating purpose, the authors suggest, will inherently motivate
learning, engagement, empowerment, and lead to new forms of pride and identity
throughout the workforce. Only when we let go of our rigid career identities can
we embrace and appreciate the joys of learning and adapting to new
realities—and help our organizations do the same. Of course, making this
transition is hard. It requires leaders who can attract and motivate cognitively
diverse teams fueled by a strong sense of purpose in an environment of
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psychological safety—despite fierce competition and external pressures. Adapting
to the future of work has always called for strong leadership. Now, as a pandemic
disrupts so many aspects of work, adapting is a leadership imperative. The
Adaptation Advantage is an essential guide to help leaders meet that challenge.
If you sell physical products, warehousing and shipping costs can make or break
your business. But most companies treat order fulfillment like an afterthought,
running headlong toward a future in which they won't be able to compete with
marketplace giants. In Adapt or Die, Jeremy Bodenhamer paints a compelling
picture of waste and lost profits, including case studies in which one wrong move
in something as simple as packaging can send a company into the red.
Fortunately, there's a better way. By embracing end-to-end automation,
companies can ensure that every item sold is shipped quickly and efficiently, in
the smallest possible package, through the best-priced carrier, restoring critical
savings to your bottom line. And you don't have to be Amazon to do it. ? Whether
you're an e-commerce executive, retailer, manufacturer, or distributor, pick up
Adapt or Die to learn how small to mid-sized businesses are taking on the five
giants of the shipping industry-and winning.
* Instant NEW YORK TIMES and USA TODAY bestseller * * GOODREADS
CHOICE AWARD WINNER for BEST DEBUT and BEST ROMANCE of 2019 * *
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BEST BOOK OF THE YEAR* for VOGUE, NPR, VANITY FAIR, and more! *
What happens when America's First Son falls in love with the Prince of Wales?
When his mother became President, Alex Claremont-Diaz was promptly cast as
the American equivalent of a young royal. Handsome, charismatic, genius—his
image is pure millennial-marketing gold for the White House. There's only one
problem: Alex has a beef with the actual prince, Henry, across the pond. And
when the tabloids get hold of a photo involving an Alex-Henry altercation,
U.S./British relations take a turn for the worse. Heads of family, state, and other
handlers devise a plan for damage control: staging a truce between the two
rivals. What at first begins as a fake, Instragramable friendship grows deeper,
and more dangerous, than either Alex or Henry could have imagined. Soon Alex
finds himself hurtling into a secret romance with a surprisingly unstuffy Henry that
could derail the campaign and upend two nations and begs the question: Can
love save the world after all? Where do we find the courage, and the power, to be
the people we are meant to be? And how can we learn to let our true colors shine
through? Casey McQuiston's Red, White & Royal Blue proves: true love isn't
always diplomatic. "I took this with me wherever I went and stole every second I
had to read! Absorbing, hilarious, tender, sexy—this book had everything I crave.
I’m jealous of all the readers out there who still get to experience Red, White &
Page 16/39

Online Library Adapt Why Success Always Starts With Failure Tim Harford
Royal Blue for the first time!" - Christina Lauren, New York Times bestselling
author of The Unhoneymooners "Red, White & Royal Blue is outrageously fun. It
is romantic, sexy, witty, and thrilling. I loved every second." - Taylor Jenkins Reid,
New York Times bestselling author of Daisy Jones & The Six
The Challenge Built to Last, the defining management study of the nineties,
showed how great companies triumph over time and how long-term sustained
performance can be engineered into the DNA of an enterprise from the
verybeginning. But what about the company that is not born with great DNA?
How can good companies, mediocre companies, even bad companies achieve
enduring greatness? The Study For years, this question preyed on the mind of
Jim Collins. Are there companies that defy gravity and convert long-term
mediocrity or worse into long-term superiority? And if so, what are the universal
distinguishing characteristics that cause a company to go from good to great?
The Standards Using tough benchmarks, Collins and his research team identified
a set of elite companies that made the leap to great results and sustained those
results for at least fifteen years. How great? After the leap, the good-to-great
companies generated cumulative stock returns that beat the general stock
market by an average of seven times in fifteen years, better than twice the results
delivered by a composite index of the world's greatest companies, including CocaPage 17/39
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Cola, Intel, General Electric, and Merck. The Comparisons The research team
contrasted the good-to-great companies with a carefully selected set of
comparison companies that failed to make the leap from good to great. What was
different? Why did one set of companies become truly great performers while the
other set remained only good? Over five years, the team analyzed the histories of
all twenty-eight companies in the study. After sifting through mountains of data
and thousands of pages of interviews, Collins and his crew discovered the key
determinants of greatness -- why some companies make the leap and others
don't. The Findings The findings of the Good to Great study will surprise many
readers and shed light on virtually every area of management strategy and
practice. The findings include: Level 5 Leaders: The research team was shocked
to discover the type of leadership required to achieve greatness. The Hedgehog
Concept (Simplicity within the Three Circles): To go from good to great requires
transcending the curse of competence. A Culture of Discipline: When you
combine a culture of discipline with an ethic of entrepreneurship, you get the
magical alchemy of great results. Technology Accelerators: Good-to-great
companies think differently about the role of technology. The Flywheel and the
Doom Loop: Those who launch radical change programs and wrenching
restructurings will almost certainly fail to make the leap. “Some of the key
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concepts discerned in the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people.” Perhaps,
but who can afford to ignore these findings?
If you want to go in one direction, the best route may involve going in another.
This is the concept of 'obliquity': paradoxical as it sounds, many goals are more
likely to be achieved when pursued indirectly. The richest men and women are
not the most materialistic; the happiest people are not necessarily those who
focus on happiness, and the most profitable companies are not always the most
profit-oriented as the recent financial crisis showed us. Whether overcoming
geographical obstacles, winning decisive battles or meeting sales targets, history
shows that oblique approaches are the most successful, especially in difficult
terrain. John Kay applies his provocative, universal theory to everything from
international business to town planning and from football to managing forest fire.
From the inventor of the PalmPilot comes a new and compelling theory of
intelligence, brain function, and the future of intelligent machines Jeff Hawkins,
the man who created the PalmPilot, Treo smart phone, and other handheld
devices, has reshaped our relationship to computers. Now he stands ready to
revolutionize both neuroscience and computing in one stroke, with a new
understanding of intelligence itself. Hawkins develops a powerful theory of how
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the human brain works, explaining why computers are not intelligent and how,
based on this new theory, we can finally build intelligent machines. The brain is
not a computer, but a memory system that stores experiences in a way that
reflects the true structure of the world, remembering sequences of events and
their nested relationships and making predictions based on those memories. It is
this memory-prediction system that forms the basis of intelligence, perception,
creativity, and even consciousness. In an engaging style that will captivate
audiences from the merely curious to the professional scientist, Hawkins shows
how a clear understanding of how the brain works will make it possible for us to
build intelligent machines, in silicon, that will exceed our human ability in
surprising ways. Written with acclaimed science writer Sandra Blakeslee, On
Intelligence promises to completely transfigure the possibilities of the technology
age. It is a landmark book in its scope and clarity.
***#4 WALL STREET JOURNAL BESTSELLER*** ***PUBLISHERS WEEKLY
BESTSELLER*** The business professional’s guide to building success out of
failure Learning from our mistakes is the only way to make sure we don’t make
the same ones twice. But what if you could use every failure—large and small—to
actually create a successful business, career, and life? You can. Fail More
provides the knowledge, insight, and tools to do just that. This one-of-a-kind
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guide teaches you how to take active, strategic measures to turn the sting of
failure into the reward of growth. It reveals the setbacks that are both inevitable
and valuable, and it delivers practical ways of quickly moving past self-judgment
and -recrimination to: • Create large and small goals • Establish milestones for
achieving them • Analyze data to determine what worked and what didn't • Make
the necessary corrections to your method • Determine what you need and adjust
accordingly • Evaluate your actions • Assess your progress while refining your
game plan • Use failing as a core tool for motivation By embracing failure, not
just “getting past it,” you will fly past your competition, whether you’re building a
startup, advancing in your career, or improving your personal life. The most
underrated tool for success is failure. Now, you have a pragmatic program for
turning failure today into profits and growth tomorrow.
The #1 New York Times bestseller that has all America talking: as seen/heard on
CNN's Fareed Zakaria GPS, Morning Joe, CBS This Morning, The Bill Simmons
Podcast, Rich Roll, and more. “The most important business—and
parenting—book of the year.” —Forbes “Urgent and important. . . an essential read
for bosses, parents, coaches, and anyone who cares about improving
performance.” —Daniel H. Pink Shortlisted for the Financial Times/McKinsey
Business Book of the Year Award Plenty of experts argue that anyone who wants
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to develop a skill, play an instrument, or lead their field should start early, focus
intensely, and rack up as many hours of deliberate practice as possible. If you
dabble or delay, you’ll never catch up to the people who got a head start. But a
closer look at research on the world’s top performers, from professional athletes
to Nobel laureates, shows that early specialization is the exception, not the rule.
David Epstein examined the world’s most successful athletes, artists, musicians,
inventors, forecasters and scientists. He discovered that in most fields—especially
those that are complex and unpredictable—generalists, not specialists, are primed
to excel. Generalists often find their path late, and they juggle many interests
rather than focusing on one. They’re also more creative, more agile, and able to
make connections their more specialized peers can’t see. Provocative, rigorous,
and engrossing, Range makes a compelling case for actively cultivating
inefficiency. Failing a test is the best way to learn. Frequent quitters end up with
the most fulfilling careers. The most impactful inventors cross domains rather
than deepening their knowledge in a single area. As experts silo themselves
further while computers master more of the skills once reserved for highly
focused humans, people who think broadly and embrace diverse experiences
and perspectives will increasingly thrive.
Human society is full of would-be "change agents," a restless mix of
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campaigners, lobbyists, and officials, both individuals and organizations, set on
transforming the world. They want to improve public services, reform laws and
regulations, guarantee human rights, get a fairer deal for those on the sharp end,
achieve greater recognition for any number of issues, or simply be treated with
respect. Striking then, why so many universities lack programs for social activists,
to which students can turn for advice and inspiration. Instead, scholarly
discussions of change are fragmented with few conversations crossing
disciplinary boundaries, rarely making it onto the radar of those actively seeking
change. This book bridges the gap between academia and practice, bringing
together the best research from a range of academic disciplines and the evolving
practical understanding of activists to explore the topic of social and political
change. Drawing on many first-hand examples from the global experience of
Oxfam, one of the world's largest social justice NGOs, as well as the author's
insights from studying and working on international development, it tests ideas on
how change happens and offers the latest thinking on what works to achieve
progressive change.
“I wrote this book because I believe that there is a serious gap in what has been
written and communicated about cross-cultural management and what people
actually struggle with on the ground.”—From the Introduction What does it mean
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to be a global worker and a true “citizen of the world” today? It goes beyond
merely acknowledging cultural differences. In reality, it means you are able to
adapt your behavior to conform to new cultural contexts without losing your
authentic self in the process. Not only is this difficult, it’s a frightening prospect
for most people and something completely outside their comfort zone. But
managing and communicating with people from other cultures is an essential skill
today. Most of us collaborate with teams across borders and cultures on a
regular basis, whether we spend our time in the office or out on the road. What’s
needed now is a critical new skill, something author Andy Molinsky calls global
dexterity. In this book Molinsky offers the tools needed to simultaneously adapt
behavior to new cultural contexts while staying authentic and grounded in your
own natural style. Based on more than a decade of research, teaching, and
consulting with managers and executives around the world, this book reveals an
approach to adapting while feeling comfortable—an essential skill that enables
you to switch behaviors and overcome the emotional and psychological
challenges of doing so. From identifying and overcoming challenges to
integrating what you learn into your everyday environment, Molinsky provides a
guidebook—and mentoring—to raise your confidence and your profile. Practical,
engaging, and refreshing, Global Dexterity will help you reach across
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cultures—and succeed in today’s global business environment.
“Shows how humans have brought us to the brink and how humanity can find
solutions. I urge people to read with humility and the daring to act.” —Harpal
Singh, former Chair, Save the Children, India, and former Vice Chair, Save the
Children International In conversations with people all over the world, from
government officials and business leaders to taxi drivers and schoolteachers,
Blair Sheppard, global leader for strategy and leadership at PwC, discovered
they all had surprisingly similar concerns. In this prescient and pragmatic book,
he and his team sum up these concerns in what they call the ADAPT framework:
Asymmetry of wealth; Disruption wrought by the unexpected and often
problematic consequences of technology; Age disparities--stresses caused by
very young or very old populations in developed and emerging countries;
Polarization as a symptom of the breakdown in global and national consensus;
and loss of Trust in the institutions that underpin and stabilize society. These
concerns are in turn precipitating four crises: a crisis of prosperity, a crisis of
technology, a crisis of institutional legitimacy, and a crisis of leadership.
Sheppard and his team analyze the complex roots of these crises--but they also
offer solutions, albeit often seemingly counterintuitive ones. For example, in an
era of globalization, we need to place a much greater emphasis on developing
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self-sustaining local economies. And as technology permeates our lives, we need
computer scientists and engineers conversant with sociology and psychology and
poets who can code. The authors argue persuasively that we have only a decade
to make headway on these problems. But if we tackle them now, thoughtfully,
imaginatively, creatively, and energetically, in ten years we could be looking at a
dawn instead of darkness.
Over the last couple of decades, B.R. Ambedkar has come to be idolized as no
other political leader has. His statue is one of the largest in the Parliament
complex. Political parties have reaped rich electoral dividends riding on his name.
A decades-old cartoon of him in a textbook rocked Parliament for days recently,
causing parties across the political spectrum to run for cover and call for the
withdrawal of the 'offending' cartoon. In Worshipping False Gods, Arun Shourie
employs his scholarly rigour to cast a critical look at the legend of Ambedkar.
With his distinctive eye for detail, Shourie delves into archival records to ask
pertinent questions: Did Ambedkar coordinate his opposition to the freedom
struggle with the British? How does his approach to social change contrast with
that of Mahatma Gandhi's? Did the Constitution spring from him or did it grow as
a dynamic living organism? Passionately argued and based on a mountain of
facts that it presents, Worshipping False Gods compels us to go behind the
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myths on which discourse is built in India today.
Working Backwards is an insider's breakdown of Amazon's approach to culture,
leadership, and best practices from two long-time Amazon executives. Colin
started at Amazon in 1998; Bill joined in 1999. In Working Backwards, these two
long-serving Amazon executives reveal and codify the principles and practices
that drive the success of one of the most extraordinary companies the world has
ever known. With twenty-seven years of Amazon experience between them,
much of it in the early aughts—a period of unmatched innovation that brought
products and services including Kindle, Amazon Prime, Amazon Studios, and
Amazon Web Services to life—Bryar and Carr offer unprecedented access to the
Amazon way as it was refined, articulated, and proven to be repeatable, scalable,
and adaptable. With keen analysis and practical steps for applying it at your own
company—no matter the size—the authors illuminate how Amazon’s fourteen
leadership principles inform decision-making at all levels and reveal how the
company’s culture has been defined by four characteristics: customer obsession,
long-term thinking, eagerness to invent, and operational excellence. Bryar and
Carr explain the set of ground-level practices that ensure these are translated
into action and flow through all aspects of the business. Working Backwards is a
practical guidebook and a corporate narrative, filled with the authors’ in-the-room
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recollections of what “Being Amazonian” is like and how it has affected their
personal and professional lives. They demonstrate that success on Amazon’s
scale is not achieved by the genius of any single leader, but rather through
commitment to and execution of a set of well-defined, rigorously-executed
principles and practices—shared here for the very first time.
* Our summary is short, simple and pragmatic. It allows you to have the essential
ideas of a big book in less than 30 minutes. As you read this summary, you will
discover how to make failures surmountable and survive in an ever-changing
world. You will also discover : how adapting is the best way to overcome daily
challenges; how some of the world's organizations have thrived through trial and
error; how adaptive processes can best address global issues such as global
warming and poverty; that failure is necessary because it leads to better projects.
Tim Harford is an economist and journalist. He is particularly known for his
economic columns in the "Financial Times". In his seminal book Fail if you want
to succeed! he provides a how-to guide to help you survive in a complex, hyperconnected world in which effective planning seems impossible. It offers the
opportunity to make failure positive, by learning to adapt and learn from every
mistake. *Buy now the summary of this book for the modest price of a cup of
coffee!
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The instant New York Times, Wall Street Journal, and USA Today Bestseller!
Ryan Holiday’s bestselling trilogy—The Obstacle Is the Way, Ego is the Enemy,
and Stillness is the Key—captivated professional athletes, CEOs, politicians, and
entrepreneurs and helped bring Stoicism to millions of readers. Now, in the first
book of an exciting new series on the cardinal virtues of ancient philosophy,
Holiday explores the most foundational virtue of all: Courage. Almost every
religion, spiritual practice, philosophy and person grapples with fear. The most
repeated phrase in the Bible is “Be not afraid.” The ancient Greeks spoke of
phobos, panic and terror. It is natural to feel fear, the Stoics believed, but it
cannot rule you. Courage, then, is the ability to rise above fear, to do what’s
right, to do what’s needed, to do what is true. And so it rests at the heart of the
works of Marcus Aurelius, Aristotle, and CS Lewis, alongside temperance,
justice, and wisdom. In Courage Is Calling, Ryan Holiday breaks down the
elements of fear, an expression of cowardice, the elements of courage, an
expression of bravery, and lastly, the elements of heroism, an expression of
valor. Through engaging stories about historic and contemporary leaders,
including Charles De Gaulle, Florence Nightingale, and Dr. Martin Luther King
Jr., Holiday shows you how to conquer fear and practice courage in your daily
life. You’ll also delve deep into the moral dilemmas and courageous acts of
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lesser-known, but equally as important, figures from ancient and modern history,
such as Helvidius Priscus, a Roman Senator who stood his ground against
emperor Vespasian, even in the face of death; Frank Serpico, a former New York
City Police Department Detective who exposed police corruption; and Frederick
Douglass and a slave named Nelly, whose fierce resistance against her captors
inspired his own crusade to end slavery. In a world in which fear runs
rampant—when people would rather stand on the sidelines than speak out against
injustice, go along with convention than bet on themselves, and turn a blind eye
to the ugly realities of modern life—we need courage more than ever. We need
the courage of whistleblowers and risk takers. We need the courage of activists
and adventurers. We need the courage of writers who speak the truth—and the
courage of leaders to listen. We need you to step into the arena and fight.
Do you fall in love hard, but fear intimacy? Are you sick of being told that you are
“too sensitive”? Do you struggle to respect a less-sensitive partner? Or have you
given up on love, afraid of being too sensitive or shy to endure its wounds?
Statistics show that 50 percent of what determines divorce is genetic
temperament. And, if you are one of the 20 percent of people who are born highly
sensitive, the risk of an unhappy relationship is especially high. Your finely tuned
nervous system, which picks up on subtleties and reflects deeply, would be a
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romantic asset if both you and your partner understood you better. But without
that understanding, your sensitivity is likely to be making your close relationships
painful and complicated. Based on Elaine N. Aron’s groundbreaking research on
temperament and intimacy, The Highly Sensitive Person in Love offers practical
help for highly sensitive people seeking happier, healthier romantic relationships.
From low-stress fighting to sensitive sexuality, the book offers a wealth of
practical advice on making the most of all personality combinations. Complete
with illuminating self-tests and the results of the first survey ever done on sex and
temperament, The Highly Sensitive Person in Love will help you discover a better
way of living and loving.
AdaptWhy Success Always Starts with FailureFarrar, Straus and Giroux
A provocative and lively exploration of the increasingly important world of
macroeconomics, by the author of the bestselling The Undercover Economist.
Thanks to the worldwide financial upheaval, economics is no longer a topic we
can ignore. From politicians to hedge fund managers to middle-class IRA
holders, everyone must pay attention to how and why the global economy works
the way it does. Enter Financial Times columnist and bestselling author Tim
Harford. In this new book that demystifies macroeconomics, Harford strips away
the spin, the hype, and the jargon to reveal the truth about how the world’s
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economy actually works. With the wit of a raconteur and the clear grasp of an
expert, Harford explains what’s really happening beyond today’s headlines, why
all of us should care, and what we can do about it to understand it better.
Business models are the beating heart of your firm's value proposition. Great
business models drive rapid growth; bad business models can doom the most
promising ventures. Brilliant Business Models clearly shows you how to create,
test, adapt, and innovate successful and appropriate business models in any
business context. Every company has a business model. When the business
model works, the company creates value. Brilliant Business Models combines the
latest research, straightforward tools and current examples to bring this
surprisingly tricky topic to life. Straightforward cases from the author's research
and experience highlight key lessons. This book applies a novel, life-cycle based
approach to make business models relevant to your company's development
stage. Your company changes over time—so should your business model.
Understand how and why business models matter to your organisations success
Learn how to evaluate and test business models to identify the most appropriate
model Use the business model life-cycle approach to keep your business model
relevant and successful. “Clever, innovative, and simple -- a must read workbook
for entrepreneurs!” Charles CHEN Yidan, Co-Founder, Tencent Holdings. “Buy
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it. Read it. Most importantly, use it!” John Mullins, London Business School,
Author of The Customer-Funded Business and The New Business Road Test.
“This may well turn out to be your scrapbook for business models. An excellent
resource that will get your ideas flowing!” Shane Corstorphine, VP, Regional
Growth (Global Regions) and General Manager (Americas), Skyscanner.
The Pit of Success provides leaders with the mindset and tools to succeed and
be resilient in a fast-changing market.
In The Logic of Life, bestselling author Tim Harford quite simply makes sense of
this world. Life often seems to defy logic. The receptionist is clearly smarter than
the boss who earns fifty times her salary. Arbitrary lines starkly divide the
desirable districts of the city from the dangerous ones. Voters flock to the polling
booths to elect candidates who’ll rip them off to favour special interests. None of
it makes logical sense — or does it? Economist and acclaimed author Tim Harford
thinks it does. By weaving stories from locations as diverse as a Vegas casino to
a barroom speed date, Harford aims to persuade you that people are, in fact,
surprisingly logical. When a street prostitute agrees to unprotected sex, or a
teenage criminal embarks on a burglary — perhaps especially when a racist
employer disregards a black job applicant — we would seem to be a million miles
from rational behaviour. Harford shows that, discomfitingly, we are not. It turns
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out that the unlikeliest of people are complying with the logic of economics and
responding to future costs and benefits, often without realizing it; and socially
tragic outcomes can have their roots in individually rational decisions. Brilliantly
reasoned, always entertaining and often provocative, The Logic of Life is a book
to help you understand yourself and the world around you.
Everything we know about solving the world's problems is wrong. Out: Plans,
experts and above all, leaders. In: Adapting - improvise rather than plan; fail,
learn, and try again In this groundbreaking new book, Tim Harford shows how the
world's most complex and important problems - including terrorism, climate
change, poverty, innovation, and the financial crisis - can only be solved from the
bottom up by rapid experimenting and adapting. From a spaceport in the Mojave
Desert to the street battles of Iraq, from a blazing offshore drilling rig to everyday
decisions in our business and personal lives, this is a handbook for surviving and prospering - in our complex and ever-shifting world.
The winners of the Nobel Prize in Economics upend the most common
assumptions about how economics works in this gripping and disruptive portrait
of how poor people actually live. Why do the poor borrow to save? Why do they
miss out on free life-saving immunizations, but pay for unnecessary drugs? In
Poor Economics, Abhijit V. Banerjee and Esther Duflo, two award-winning MIT
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professors, answer these questions based on years of field research from around
the world. Called "marvelous, rewarding" by the Wall Street Journal, the book
offers a radical rethinking of the economics of poverty and an intimate view of life
on 99 cents a day. Poor Economics shows that creating a world without poverty
begins with understanding the daily decisions facing the poor.
The Undercover Economist - famed for his explanations - now offers solutions.
Tim Harford introduces a new way of thinking about how to solve the world's
most urgent problems, from climate change to terrorism, African poverty to global
finance - even the problems we encounter in our own daily lives. When faced
with such challenges, we instinctively look to leaders, experts, and gurus to
provide us with pre-chewed solutions. Harford argues that the world has become
too unpredictable and complex for that. Instead, we must adapt - improvise rather
than plan, work from the bottom up, take baby steps. Adapt draws on exciting
new work by passionate young economists and on innovative ideas from across
the sciences. It looks at how and why innovation really comes about, extolling the
value of trial and error and arguing that we should learn to embrace failure.
Above all, Adapt applies hard-won lessons learned in the field, from a spaceport
in the Mojave Desert to the street of Iraq, from a blazing offshore drilling rig to the
frozen tundra of Siberia. The book shows that it's up to individuals - us - to
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change the world.
In this groundbreaking book, Tim Harford, the Undercover Economist, shows us
a new and inspiring approach to solving the most pressing problems in our lives.
When faced with complex situations, we have all become accustomed to looking
to our leaders to set out a plan of action and blaze a path to success. Harford
argues that today's challenges simply cannot be tackled with ready-made
solutions and expert opinion; the world has become far too unpredictable and
profoundly complex. Instead, we must adapt. Deftly weaving together
psychology, evolutionary biology, anthropology, physics, and economics, along
with the compelling story of hard-won lessons learned in the field, Harford makes
a passionate case for the importance of adaptive trial and error in tackling issues
such as climate change, poverty, and financial crises—as well as in fostering
innovation and creativity in our business and personal lives. Taking us from
corporate boardrooms to the deserts of Iraq, Adapt clearly explains the
necessary ingredients for turning failure into success. It is a breakthrough
handbook for surviving—and prospering— in our complex and ever-shifting world.
THE #1 INTERNATIONAL BESTSELLER WITH OVER 28 MILLION COPIES IN
PRINT! A timeless business classic, Who Moved My Cheese? uses a simple
parable to reveal profound truths about dealing with change so that you can
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enjoy less stress and more success in your work and in your life. It would be all
so easy if you had a map to the Maze. If the same old routines worked. If they'd
just stop moving "The Cheese." But things keep changing... Most people are
fearful of change, both personal and professional, because they don't have any
control over how or when it happens to them. Since change happens either to the
individual or by the individual, Dr. Spencer Johnson, the coauthor of the
multimillion bestseller The One Minute Manager, uses a deceptively simple story
to show that when it comes to living in a rapidly changing world, what matters
most is your attitude. Exploring a simple way to take the fear and anxiety out of
managing the future, Who Moved My Cheese? can help you discover how to
anticipate, acknowledge, and accept change in order to have a positive impact on
your job, your relationships, and every aspect of your life.
"Messiness adds benefits to our lives, so why do we resist the concept so? [The
author] uses research from neuroscience, psychology and social science to
explain why disorder, confusion, and disarray are actually lies at the core of how
we innovate, how we achieve, how we reach each other. [The author] shows that
the human inclination for tidiness can mask a deep and debilitating fragility that
keep us from innovation."-A blueprint for thriving in your job and building a career by applying the lessons of
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Silicon Valley’s most innovative entrepreneurs. LinkedIn cofounder and
chairman Reid Hoffman and author Ben Casnocha show how to accelerate your
career in today’s competitive world. The key is to manage your career as if it
were a start-up business: a living, breathing, growing start-up of you. Why? Startups—and the entrepreneurs who run them—are nimble. They invest in themselves.
They build their professional networks. They take intelligent risks. They make
uncertainty and volatility work to their advantage. These are the very same skills
professionals need to get ahead today. This book isn’t about cover letters or
resumes. Instead, you will learn the best practices of Silicon Valley start-ups, and
how to apply these entrepreneurial strategies to your career. Whether you work
for a giant multinational corporation, a small local business, or launching your
own venture, you need to know how to: * Adapt your career plans as you change,
the people around you change, and industries change. * Develop a competitive
advantage to win the best jobs and opportunities. * Strengthen your professional
network by building powerful alliances and maintaining a diverse mix of
relationships. * Find the unique breakout opportunities that massively accelerate
career growth. * Take proactive risks to become more resilient to industry
tsunamis. * Tap your network for information and intelligence that help you make
smarter decisions. A revolutionary new guide to thriving in today's fractured world
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of work, the strategies in this book will help you survive and thrive and achieve
your boldest professional ambitions. The Start-Up of You empowers you to
become the CEO of your career and take control of your future.
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