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Practical, up-to-date coverage for a new generation of engineering and management professionals. Lawrence S. Aft s Productivity,
Measurement, and Improvement has long served as a seminal reference for students and professionals in industrial engineering, quality
management, and other related fields. Now Work Measurement and Methods Improvement brings his work right up to date with the demands
of today s rapidly changing marketplace, where work measurement and methods improvement have a vital role to play in improving quality
and enhancing productivity in a wide range of industries. Accessible and easy to follow, this book presents solid, practical coverage of the key
principles and practices of work measurement. It explains the purpose, use, advantages, and limitations of tools and methods for: * Work
analysis including graphical productivity analysis and work methods improvement * Product measurement from time study and standard data
systems to work sampling and labor reporting issues * Product improvement ergonomics, incentive systems, continuous improvement,
process improvement, and more With straightforward examples, chapter-end summaries, review questions, and practice exercises that
emphasize the application of fundamental concepts, Work Measurement and Methods Improvement is an essential reference for current and
future professionals who must do the work and manage the process to achieve better quality, higher productivity, and powerhouse
performance for their organization.
Feeling as if you are always running late? Feeling as if your tasks are just piling up and you don’t have enough strength or time to tackle
them within their deadline? Struggling with prioritizing and energy drain? Or do you simply want to increase your productivity and be able to
accomplish more in less time? The truth is that everyone at some point struggles with those overwhelming tasks, struggles with completing
their tasks on time and struggles with being counterproductive. We have all been there one way or another. Most of us at some point, start
struggling with that vicious cycle of never getting things done on time or always being late. However, there is no need to worry. There is a
handful of ways you can embrace in order to boost your productivity. The solution is quite simple, you need to work on changing your
unproductive habits in order to break that vicious cycle of always running late or being unable to tackle those high-priority tasks on time. No
matter your reasons for struggling with your productivity and performance, this book is a simple, yet effective guide which will help you take
control of your unproductive habits, so you can finally get up and make things happen instead of constantly planning and never getting
anything done. Inside You Will Discover What habits are and why habits matter; How to break those old habits and build new one; What
productivity and performance are and how to balance them; How to improve your productivity with simple strategies; How to overcome
procrastination; How to build self-discipline; What the Pareto Principle is and how to apply it to boost your productivity; And much much
more...! Get this book NOW, take control over your unproductive habits, boost your productivity and be able to accomplish more in less time!
...method of measuring and improving organizational productivity ... that results in substantial productivity improvement ...
This volume is the first practical guide for developing productivity measurement systems. It describes the use of the Productivity
Measurement and Enhancement System (ProMES), designed by its author and his colleagues.
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Work Organization and Methods Engineering for Productivity provides an introduction to, and practical advice on, assessing
methods of working to achieve maximum output and efficiency. The main focus of the book is on the ‘work study’, which helps to
increase the productivity of men, machines and materials. We are currently seeing a lot of disruptive advancement in industrial
operations caused by technologies, including artificial intelligence and IoT. Against this technological backdrop, and with ever
increasing focus on value, the fundamental understanding of how to analyze and organize the workplace for productivity is more
important than ever. Case studies and illustrations throughout make this book a much have for managers with responsibility for
production and planning in industry. Helps the reader understand the fundamental factors affecting productivity, along with their
relevance to work organization Includes valuable industry case studies from sectors including manufacturing, textile production
and sea port operations Includes several formats and charts that are important in the recording of data for practical work studies
First Published in 1988, this book offers a full, comprehensive guide to improving and streamlining productivity in health care.
Carefully compiled and filled with a vast repertoire of notes, diagrams, and references this book serves as a useful reference for
students of medicine, student nurses, and other practitioners in their respective fields.
This revised set of resources for Cambridge IGCSE Business Studies syllabus 0450 (and Cambridge O Level Business Studies
syllabus 7115) is thoroughly updated for the latest syllabus for first examinations from 2015. Written by experienced teachers, the
Coursebook provides comprehensive coverage of the syllabus. Accessible language combined with the clear, visually-stimulating
layout makes this an ideal resource for the course. Questions and explanation of key terms reinforce knowledge; different kinds of
activities build application, analytical and evaluation skills; case studies contextualise the content making it relevant to the
international learner. It provides thorough examination support for both papers with questions at the end of each chapter and an
extensive case study at the end of each unit. The CD-ROM contains revision aids, further questions and activities. A Teachers CD-
ROM is also available.
The book Lifehack calls "The Bible of business and personal productivity." "A completely revised and updated edition of the
blockbuster bestseller from 'the personal productivity guru'"—Fast Company Since it was first published almost fifteen years ago,
David Allen’s Getting Things Done has become one of the most influential business books of its era, and the ultimate book on
personal organization. “GTD” is now shorthand for an entire way of approaching professional and personal tasks, and has
spawned an entire culture of websites, organizational tools, seminars, and offshoots. Allen has rewritten the book from start to
finish, tweaking his classic text with important perspectives on the new workplace, and adding material that will make the book
fresh and relevant for years to come. This new edition of Getting Things Done will be welcomed not only by its hundreds of
thousands of existing fans but also by a whole new generation eager to adopt its proven principles.
NEW YORK TIMES BESTSELLER. A habit expert from Stanford University shares his breakthrough method for building habits
quickly and easily. With Tiny Habits you’ll increase productivity by tapping into positive emotions to create a happier and healthier
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life. Dr. Fogg’s new and extremely practical method picks up where Atomic Habits left off. “There are many great books on the
topic [of habits]: The Power of Habit, Atomic Habits, but this offers the most comprehensive, practical, simple, and compassionate
method I've ever come across.” ??—?? John Stepper, Goodreads user BJ FOGG is here to change your life??—??and revolutionize
how we think about human behavior. Based on twenty years of research and Fogg’s experience coaching more than 40,000
people, Tiny Habits cracks the code of habit formation. With breakthrough discoveries in every chapter, you’ll learn the simplest
proven ways to transform your life. Fogg shows you how to feel good about your successes instead of bad about your failures.
This proven, step-by-step guide will help you design habits and make them stick through positive emotion and celebrating small
successes. Whether you want to lose weight, de-stress, sleep better, or be more productive each day, Tiny Habits makes it easy
to achieve??—??by starting small.
Includes articles on international business opportunities.
A fresh, personal, and entertaining exploration of a topic that concerns all of us: how to be more productive at work and in
every facet of our lives. Chris Bailey turned down lucrative job offers to pursue a lifelong dream—to spend a year
performing a deep dive experiment into the pursuit of productivity, a subject he had been enamored with since he was a
teenager. After obtaining his business degree, he created a blog to chronicle a year-long series of productivity
experiments he conducted on himself, where he also continued his research and interviews with some of the world’s
foremost experts, from Charles Duhigg to David Allen. Among the experiments that he tackled: Bailey went several
weeks with getting by on little to no sleep; he cut out caffeine and sugar; he lived in total isolation for 10 days; he used his
smartphone for just an hour a day for three months; he gained ten pounds of muscle mass; he stretched his work week to
90 hours; a late riser, he got up at 5:30 every morning for three months—all the while monitoring the impact of his
experiments on the quality and quantity of his work. The Productivity Project—and the lessons Chris learned—are the
result of that year-long journey. Among the counterintuitive insights Chris Bailey will teach you: · slowing down to work
more deliberately; · shrinking or eliminating the unimportant; · the rule of three; · striving for imperfection; · scheduling
less time for important tasks; · the 20 second rule to distract yourself from the inevitable distractions; · and the concept of
productive procrastination. In an eye-opening and thoroughly engaging read, Bailey offers a treasure trove of insights and
over 25 best practices that will help you accomplish more.
If you're thinking about buying this book, it's probably because it feels like something's missing in your career. Guess
what? It could be YOU. Whether you're living for the weekends or counting the minutes until 5 pm every day, life is too
short to wish it away because you feel stuck in your job. The good news is that you have the power to stop living on
autopilot and turn your career around. "Follow your passion," "find your purpose," and "do what you love" have joined the
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parade of bland directives that aren't doing much to actually help you figure out what you're meant to do with your career.
Instead, they only create more confusion. If all we had to do is "follow our bliss" . . . why aren't we blissful yet? The truth
is, the best career is not one where you only do what you love, but one where you honor who you are. In You Turn,
counterterrorism professional turned career coach Ashley Stahl shares the strategies she's used to help thousands ditch
their Monday blues, get clarity on what work lights them up, and devise an action plan to create a career they love. This
book gives readers access to Stahl's coveted 11-step roadmap that has guided thousands of coaching clients in 31
countries to self-discovery and success. Throughout her process, you'll: • Discover your Core Skillset. Uncover your gifts
and talents to create an intentional career path that's fulfilling and aligned with who you are—and what you're good at. •
Understand your "Inner Money Blueprint." Discover the root of your money mindset, and how to break free of financial
limitation. • Clarify your Core Interests. Identify the difference between a passion, gift, and calling so you can get clear on
what's meant to be a hobby-and what's meant to be a career! • Become your own coach. Walk away with a unique set of
tools for staying true to your best self in times of stress, frustration, or anxiety. Whether you're considering a career pivot,
or just curious about what else is possible for you, it's time to make a "you turn"—to get unstuck, discover your true self,
and thrive (not just survive) in your career.
The guide to shortening your execution cycle down from one year to twelve weeks Most organizations and individuals
work in the context of annual goals and plans; a twelve-month execution cycle. Instead, The 12 Week Year avoids the
pitfalls and low productivity of annualized thinking. This book redefines your "year" to be 12 weeks long. In 12 weeks,
there just isn't enough time to get complacent, and urgency increases and intensifies. The 12 Week Year creates focus
and clarity on what matters most and a sense of urgency to do it now. In the end more of the important stuff gets done
and the impact on results is profound. Explains how to leverage the power of a 12 week year to drive improved results in
any area of your life Offers a how-to book for both individuals and organizations seeking to improve their execution
effectiveness Authors are leading experts on execution and implementation Turn your organization's idea of a year on its
head, and speed your journey to success.
How to Succeed at University is a uniquely comprehensive study skills and personal development guide, incorporating
coverage of personal skills, academic skills and job search skills within the framework of personal development planning.
All the key skills are covered, with a strong focus on the importance of the continuing personal development process and
the ultimate goal of employability. In terms of personal skills, the book offers advice on handling stress, time management
and developing interpersonal skills. The academic skills section concentrates on the skills crucial for learning effectively,
carrying out research, writing up your work and tackling exams. The job search skills covered include discussion of how
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to identify the best job according to skill set and how to stand out in the applications and selection process. This book will
be an essential companion for all undergraduate students, whatever their subject of study, and for those preparing for
study at University. SAGE Study Skills are essential study guides for students of all levels. From how to write great
essays and succeeding at university, to writing your undergraduate dissertation and doing postgraduate research, SAGE
Study Skills help you get the best from your time at university.
Want to build a Positive and Productive Working Environment for your Workplace without facing arguments and disputes
with your co-workers? This guide book will provide 12 Tips to help Improve your Leadership Skills for the Workplace.
With Easy-to-follow and Actionable steps provided, you will be able to Implement them for your career straight away.
With these Proven Strategies, you will be one step closer to Leading a more Bonded and Effective Team. Inside you'll
discover: The Importance of Proper Leadership and how it can make All the difference in the Efficiency of your team (Are
you Leading them the Right way?) The 10 Most Common Leadership Styles so that you can Identify which one Suits you
best How to Gain more Influence and Trust over your team so that they will Follow your Lead The Most Common
Mistakes most people make when trying to Lead so that you can Identify and Avoid them And much, much more! BONUS
CHAPTER: One Day Action Plan to kick start your Leadership Building Journey right away! Eager to know more? Simply
scroll up and click the "Buy now with 1-Click" button to begin.
In The 4 Day Week, entrepreneur and business innovator Andrew Barnes makes the case for the four-day week as the
answer to many of the ills of the 21st-century global economy. Barnes conducted an experiment in his own business, the
New Zealand trust company Perpetual Guardian, and asked his staff to design a four-day week that would permit them to
meet their existing productivity requirements on the same salary but with a 20% cut in work hours. The outcomes of this
trial, which no business leader had previously attempted on these terms, were stunning. People were happier and
healthier, more engaged in their personal lives, and more focused and productive in the office. The world of work has
seen a dramatic shift in recent times: the former security and benefits associated with permanent employment are being
displaced by the less stable gig economy. Barnes explains the dangers of a focus on flexibility at the expense of hard-
won worker protections, and argues that with the four-day week, we can have the best of all worlds: optimal productivity,
work-life balance, worker benefits and, at long last, a solution to pervasive economic inequities such as the gender pay
gap and lack of diversity in business and governance. The 4 Day Week is a practical, how-to guide for business leaders
and employees alike that is applicable to nearly every industry. Using qualitative and quantitative data from research
gathered through the Perpetual Guardian trial and other sources by the University of Auckland and Auckland University
of Technology, the book presents a step-by-step approach to preparing businesses for productivity-focused flexibility,
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from the necessary cultural conditions to the often complex legislative considerations. The story of Perpetual Guardian's
unprecedented work experiment has made headlines around the world and stormed social media, reaching a global
audience in more than seventy countries. A mix of trenchant analysis, personal observation and actionable advice, The 4
Day Week is an essential guide for leaders and workers seeking to make a change for the better in their work world.
Increased Use of Productivity Management Can Help Control Government CostsService Productivity ManagementImproving
Service Performance using Data Envelopment Analysis (DEA)Springer Science & Business Media
Do you feel frustrated because you can't seem to finish your daily to-do lists? Do you feel discouraged, over-distracted or
overwhelmed because you're not effectively accomplishing the most important things? This book is all about overcoming
procrastination and increasing productivity. It tells you about the exercises you can do to improve your focus and increase your
motivation. It also tells you how you can achieve success through various methods and techniques. In addition, it gives practical
advice and examples so that you can be guided accordingly. It is straightforward, easy to understand, and written in great detail. In
this book Robert shares what he's learned over the course of his career and he shows how to work faster and manage situation
effectively. He'll show you how to overcome your tendency to put off important activities and take action that increases your
productivity at work and in life. Here is what you will learn: * The 11 causes of procrastination and how to overcome them; * How to
beat procrastination and get things done almost immediately; * 15 effective ways and actionable steps to increase focus,
concentration and productivity; * Great tips on how to effectively set goals; * Studies on top performers; * 3 visualization
techniques to accomplish anything; * Pratical steps on how to practice visualization for releasing your brakes almost overnight; *
Importance of taking action; * Importance of time management; * Benefits and effects of time management; * 5 ways to manage
time wisely to work smarter; * And much more.. If you want to want to have a significant change in your life, you can start by
reading this book. It will help you learn about everything you need to know about procrastination as well as discuss the steps that
you have to take in order to overcome it. Do not wait until it is too late. Arm yourself with ample knowledge and take control over
your life. Would You Like To Know More? Scroll to the top of the page and select the 'buy button'. All the best Robert Parkes
Managing Your Scarcest Resources Business leaders know that the key to competitive success is smart management of scarce
resources. That's why companies allocate their financial capital so carefully. But capital today is cheap and abundant, no longer a
source of advantage. The truly scarce resources now are the time, the talent, and the energy of the people in your
organization--resources that are too often squandered. There's plenty of advice about how to manage them, but most of it focuses
on individual actions. What's really needed are organizational solutions that can unleash a company's full productive power and
enable it to outpace competitors. Building off of the popular Harvard Business Review article "Your Scarcest Resource," Michael
Mankins and Eric Garton, Bain & Company experts in organizational design and effectiveness, present new research into how you
can liberate people's time, talent, and energy and unleash your organization's productive power. They identify the specific causes
of organizational drag--the collection of institutional factors that slow things down, decrease output, and drain people's energy--and
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then offer a pragmatic framework for how managers can overcome it. With practical advice for using the framework and in-depth
examples of how the best companies manage their people's time, talent, and energy with as much discipline as they do their
financial capital, this book shows managers how to create a virtuous circle of high performance.
The concept of concurrent engineering (CE) was first developed in the 1980s. Now often referred to as transdiciplinary
engineering, it is based on the idea that different phases of a product life cycle should be conducted concurrently and initiated as
early as possible within the Product Creation Process (PCP). The main goal of CE is to increase the efficiency and effectiveness of
the PCP and reduce errors in later phases, as well as incorporating considerations – including environmental implications – for the
full lifecycle of the product. It has become a substantive methodology in many industries, and has also been adopted in the
development of new services and service support. This book presents the proceedings of the 25th ISPE Inc. International
Conference on Transdisciplinary Engineering, held in Modena, Italy, in July 2018. This international conference attracts
researchers, industry experts, students, and government representatives interested in recent transdisciplinary engineering
research, advancements and applications. The book contains 120 peer-reviewed papers, selected from 259 submissions from all
continents of the world, ranging from the theoretical and conceptual to papers addressing industrial best practice, and is divided
into 11 sections reflecting the themes addressed in the conference program and addressing topics as diverse as industry 4.0 and
smart manufacturing; human-centered design; modeling, simulation and virtual design; and knowledge and data management
among others. With an overview of the latest research results, product creation processes and related methodologies, this book
will be of interest to researchers, design practitioners and educators alike.
In today's chaotic health reform environment, it is especially important for non-financial health care managers to have a practical
guide to the tools and concepts they need to manage their human, supply, and equipment resources. Today's health care
managers, frequently, were yesterday's technicians, physicians, and nurses. This puts them in an interesting predicament, since
they know the health care side of the business but often lack the financial management skills necessary to create budgets and
manage finances in a health care setting. In this guide, William J. Ward Jr. offers easy-to-understand explanations of basic
accounting concepts, including cash flow, operating cost and cost behavior, revenue and reimbursement, and so much more.
Providing clearly presented financial information in the context of health care, Ward's book is a one-stop desk reference that
provides practical, useful tools and knowledge that readers can immediately put to use. It will help managers, directors, and clinical
leaders who work in hospitals, physician practices, and other provider organizations to effectively manage their financial resources
on a day-to-day basis, providing guidance for essential tasks such as preparing budgets, managing their departments, and making
decisions around financial issues. Offers simple and complex financial terms and concepts in an easily digestible and
comprehensive format Provides relatable real-world examples to illustrate concepts Updates the highly regarded and widely used
text, Health Care Budgeting and Financial Management for Non-Financial Managers Supplies the perspective of a person
managing resources rather than that of an academic theorist Offers a unique perspective connecting clinical, operational, and
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financial themes
Here is an in-depth guide to the most powerful available benchmarking technique for improving service organization performance —
Data Envelopment Analysis (DEA). The book outlines DEA as a benchmarking technique, identifies high cost service units,
isolates specific changes for elevating performance to the best practice services level providing high quality service at low cost and
most important, it guides the improvement process.
Every idea in this book is focused on increasing your overall levels of productivity, performance, and output and on making you
more valuable in whatever you do. You can apply many of these ideas to your personal life as well. Each of these twenty-one
methods and techniques is complete in itself. All are necessary. One strategy might be effective in one situation and another might
apply to another task. All together, these twenty-one ideas represent a smorgasbord of personal effectiveness techniques that you
can use at any time, in any order or sequence that makes sense to you at the moment. The key to success is action. These
principles work to bring about fast, predictable improvements in performance and results. The faster you learn and apply them, the
faster you will move ahead in your career - guaranteed! There will be no limit to what you can accomplish when you learn how to
Eat That Frog!
Jack Phillips noticed something while consulting for organizations all over the world. He discovered that training and development
departments - even though they are in different countries - experience many of the same issues and challenges. He recognized
and then researched sixteen critical global HRD trends. As a result of the author's investigation, this book outlines each HRD trend
and helps you thoroughly understand them all and, more importantly, put them to good use. The book presents the survey results
and explains each trend through examples and evidence. To help you work with the trends, the book provides an examination of
each trend's potential impact on your training and performance improvement functions.
Have you got things done in the last quarter? If yes, why don't you fasten it? What if you get those done in 12 weeks instead? How
wonderful! The productivity increases immensely. The idea is that people get things done just before it's close to the deadline and
they HAVE TO reach ANNUAL goals. If you plan it and set deadlines in 12 weeks, you can get those done, surprisingly. To do
that, you have to set a few priorities, only crucial things, related activities / steps, and FOCUS, then do them in 12 weeks. Next,
Repeat for the second 12 weeks, and so on... You will be amazed how far you have gone at the end of the year. 'Productivity
Planner Workbook, 12 Week Year for Individual and Team (if any)' will help you do just that. -Benefits- GET FOCUSED. By limiting
only a few selected crucial goals and set related activities to achieve them, you will focus and stay on track. PROVEN
PRODUCTIVITY FORMAT: I got the idea to design this journal from reading a book '12 Week Year' and think that it will be
beneficial for anyone to apply the concept above in the book. The journal helps me and will, similarly, help you reach your goals in
12 weeks, instead of 12 months as well. BECOME MORE PRODUCTIVE WEEKLY: Rate your productivity at the end of each
week and become more effective week by week. Weekly reviews for you and your team are also added to evaluate your
performance and thus improve them. GUARANTEED TO INCREASE YOUR PRODUCTIVITY OR YOUR MONEY BACK: If you
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are not satisfied with it, it is guaranteed that you can ask for your money back. Note: It's 4 x 12 weeks long (about a year). It's
undated. It's Black & White.
Read the Wall Street Journal Bestseller for "cultivating intense focus" for fast, powerful performance results for achieving success
and true meaning in one's professional life (Adam Grant, author of Give and Take). Deep work is the ability to focus without
distraction on a cognitively demanding task. It's a skill that allows you to quickly master complicated information and produce
better results in less time. Deep Work will make you better at what you do and provide the sense of true fulfillment that comes from
craftsmanship. In short, deep work is like a super power in our increasingly competitive twenty-first century economy. And yet,
most people have lost the ability to go deep-spending their days instead in a frantic blur of e-mail and social media, not even
realizing there's a better way. In Deep Work, author and professor Cal Newport flips the narrative on impact in a connected age.
Instead of arguing distraction is bad, he instead celebrates the power of its opposite. Dividing this book into two parts, he first
makes the case that in almost any profession, cultivating a deep work ethic will produce massive benefits. He then presents a
rigorous training regimen, presented as a series of four "rules," for transforming your mind and habits to support this skill. 1. Work
Deeply 2. Embrace Boredom 3. Quit Social Media 4. Drain the Shallows A mix of cultural criticism and actionable advice, Deep
Work takes the reader on a journey through memorable stories-from Carl Jung building a stone tower in the woods to focus his
mind, to a social media pioneer buying a round-trip business class ticket to Tokyo to write a book free from distraction in the air-
and no-nonsense advice, such as the claim that most serious professionals should quit social media and that you should practice
being bored. Deep Work is an indispensable guide to anyone seeking focused success in a distracted world. An Amazon Best
Book of 2016 Pick in Business & Leadership Wall Street Journal Business Bestseller A Business Book of the Week at 800-CEO-
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